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[bookmark: _Toc14966890][bookmark: _Toc14970391]Introduction

This assignment helps to understand the concepts of marketing, process, SWOT, PESTLE of Dove and 7Ps of marketing mix (GROUCUTT, 2015). Company analyzes the current market and then plans for production to meet the consumer needs (Shapiro, 1975). When company used the marketing tools for analysis of the market, they develop new strategies for develop their position in market. We used a Dove Company as case study for assignmentwhich based on marketing concept and use of marketing tools for evaluation and develop new marketing plans for the success of the company (Howell, 2015). 












[bookmark: _Toc14966891][bookmark: _Toc14970392]Task1A
[bookmark: _Toc14966892][bookmark: _Toc14970393]Processes and Stages of marketing
[bookmark: _Toc14966893][bookmark: _Toc14970394]Meaning and Definition of Marketing
Marketing means the operations taken by the company for promotion of the buying and selling of the product and services. It includes the selling, advertising and product delivery to consumers.  
Chartered Institute of Marketing(CIM) in UK, “It is the process of management responsible for identify, anticipating and satisfy the consumer requirement profits”.
The American Marketing Association defines, “Itis the activity or operations set of institutions and also process fro create, communicate, delivered and exchange offers for consumers, clients, partners and society”. 
[bookmark: _Toc14966894][bookmark: _Toc14970395]Marketing Process
The marketing process is considered several steps which are helpful for identifying and achieve the company goals. Company also discovers that product, which fulfill the needs of consumers. These are the following steps considered under strategic process of marketing:

[image: ]
[image: Marketing Planning Process]

Mission: Company mission statement defines why they exist and what provide beneficial for consumers. In other way mission statement provide inspirational, motivate the employee and consumers. Some Examples of mission statement:
Dove-Dove main focused on the business for long term existence. The main vision of the company is to provide best quality product at affordable price. Dovedevelops new strategy, so they easily accomplished the goals of the company. 




Situational Analysis:
In second steps marketing process to evaluate the internal and external process, which affects the business and market. It provides a clear view of the company and targeted consumer, market trends and position of the company in current marketplace. 

Marketing Strategies:
The company cannot analyze the opportunities, so they develop a map for pursue they work for long time period. They write the marketing plan for particular target consumer and how the company reached to their consumer and they also estimate the result. Following are the questions, which helps for marketing strategies:
How the consumer give respond to marketing efforts?
How the companies plan rates of the product?
How the Competition respond? 
Marketing Mix:
Marketing process focused on planning for the development of the company. Marketing mix of Dove Company has 4 Ps like product, price, promotion and place. It provides information about the product. Dove Company positions their product in marketplace and takes advantage of competitive. 
Control and Implementation:
Dove Company evaluates correct time for launching the plans. The Company gets resources to market and track employee efficiency and implements the strategies in business for accomplished the goals. Dove Company measure and evaluate the outcomes of plans, so they know the position of company. It included for looking of revenue, sales and consumer satisfaction and number of sites or another metrics of the Dove Company. 











[bookmark: _Toc14966895][bookmark: _Toc14970396]PESTLE Analysis of Dove Company
Dove company Analysis the both macro and micro business environment which affect the business. Macro environment is the top most layer of the business environment consists for influence the operations of the Dove Company. Many macro and micro levels management directly influence the both Dove and other rivals Company. (al, 2005). 
Political Factors:
Political environment of this analysis involves testing of products. It is the responsibility of government to provide proper and safe products to their public. This effect the growth of the company. Political factors are favorable for the company because it provides safety and security for their products. But, In UK the political 
situation is not stable, so it affects the operation of the Dove Company. 




Economic Factors:
The other reason of economic, it may reduce spending of consumer because combination of other factors may rise inflation and reduce rates of wages. Dove influence on more squeezes of margins and shares of market is lost in all the price war (Eley, 2018). Shampoo, conditioner and beauty products are offered by company to women for their essential care. It is less that consumer stop-purchase these kinds of products. 
	[image: Image result for pestle analysis of Dove]



Social Factors:
It includes several changes in life of the people such as fashion, labor, composition and other demographic changes for take opportunities for the growth of the market (Mintel, 2017). Mostly Dove produces famine products but in recent year they also produce men care product as well. 



Technology Factors:
       Automated Delivery: Dove Company used some automobiles transport facility such as Walgreens which provides automated home delivery services to their consumer in better way (Mintel, 2017).
       Superfast Delivery: In UK consumer focused on that company who provides fastest delivery. Dove has launched one-hour delivery services to consumer in UK (Mintel, 2017).
They used latest technology for packaging of the product so they achieved the estimated sales of the particular year; it is more favorable for the growth of the Dove. 
Environmental Factors:
In recent, company is influencedwith increase of ethical and conscious consumer, they continuously demand for firms to take new process like paper package and used recycle materials. Dove will utilize the compressed cans which reduce the carbon footprint by 25%. The company main aim to reduce the waste, carbon greenhouse effect and other. 
Legal Factors:
The legal institutions are used intellectual property to fulfill the rights of the organization. There are various laws and rules which affect the operations of the business effectively. Some legal factors ofDoveleadership consider for entering in new market:
Copyright, patent and property laws
Discrimination law
Consumer protection
Protection of Data
Health and safety
[bookmark: _Toc12458871]




[bookmark: _Toc14966900][bookmark: _Toc14970401]SWOT analysis of DOVE

Following SWOT analysis based on DOVE Company are:
STRENGTHS of DOVE
1. One of the best beauty product brands: According to the analysis report of 2019, it is one of the best beauty brands.  As compare to other beauty product, it has higher rate of sales and as well as high rate of revenues.  
2. Use of Technology: DOVE Company uses its technology in best way in order to enhance the customers shopping experience. For this, they have introduced new system called RFID enabled barcode to count all the products automatically. It also has mobile payments app and E-commerce facility.
3. Efficient supply chain: As DOVE has simplified model, which help them in reducing incurring costs and efficient waste management policies that help the organization in maintaining network of supply chain. Thus, DOVE has good relationship with its suppliers. 
WEAKNESSES of DOVE
1. Decrement in operating profit: the prices of DOVE shares have fallen more than 9% because of decline operating profits. This has proved that their performance has become worst.
2. Error related to Finance: Its liability got increased related to debit and credit card. And because of this financial profit got affected.
[image: Image result for dove marketing mix]



OPPORTUNITIES for DOVE
1. Strategic Alliance: there is an excellent opportunity for DOVE Company to develop partnership with other popular brands.
2. Joint Venture: For joint ventures theopportunity is there in the regions where company is underperforming. In this, effective information is provided by local companies to them which help in improving performance.
3. Online shopping: It DOVE establishes its business on online mode and starts its delivery services then it proves great opportunity for them.
THREATS for DOVE
1. Available Competition with supermarket: increasing growth of Wal-Mart, Carrefour, etc. has become the threats for the business.
2. Economic Crisis: there are many factors which causes economic causes for DOVE. These factors include government rules, matters related to legal and tax, credit crunches, etc.
[bookmark: _Toc14966901][bookmark: _Toc14970402]

Advantage and Disadvantages of SWOT analysis

Advantages: Use of SWOT analysis, gives various advantages which are described below:
· Helps you in understanding your business in better manner
· It clarifies your weaknesses
· Also clarifies available threats in market
· Gives brief description of opportunities
· Takes advantages of strengths of the company
· Helps in developing goals and strategies for the company 

Disadvantages: It also provides some disadvantages which affect the working of business. These points are listed below:
· Issues are not prioritized by this 
· It does not help in providing solutions or in giving alternative solutions.
· It provides many ideas, but does not help in choosing one. 
· It provides lots of information but whole information is not useful.

[bookmark: _Toc14966902][bookmark: _Toc14970403]







Segmentation, Targeting and Positioning

Segmentation
Marketers arrange all the targets of the company into segments then it will become more efficient with their time, money and other various resources. Grouping same types of consumers allows the marketers to target particular audiences in an effective manner.  The process of segmentation also helps in reducing risks related to marketing campaign. 
[image: C:\Users\hp\Desktop\STP.png]
Targeting
After the process of segmenting, the marketer then selects a segment and targets it. In this process, marketers firstly target the single product contained in single segment in the market place. For example, DOVE is a high value beauty company which aims to earn profit gaining maximum customer satisfaction. For this, marketer choose single product at all segment that is whole market, processreferred to as mass marketing.


Positioning

Strategies of marketing aims to make brand that occupy different position in market, have competitive quality and also maintains image in the minds of the customers. DOVEuses this strategy either by emphasizing on features which have distinctive features or by creating suitable image through the mechanism of advertising. Once the brand got position, then it becomes difficult to reposition it. Thus, this all process is referred to as positioning.
[bookmark: _Toc14970404]
DOVE elements of Marketing Mix

Product

Category of product sold in DOVE depends on different types of stores. Further, DOVE also offer various other product such as shampoo, soap, lotions, body wash, facial care products, etc.
[image: Image result for dove marketing mix]



Place
This element is related with the locations where goods are purchased by the customers and also distribution of products. Mainly online and offline channels are used by DOVE company.
	[image: Image result for dove marketing mix]
Price
Cost leadership is described as DOVE pricing strategy. According to the business strategies, pricing strategy is developed and this provides competitive advantage to the company. The objective of Managers of DOVEis reducing purchasing cost and operational costs with the help of economies of scale.
		[image: Image result for dove marketing mix]





Promotion
DOVE Plc has effective and strong brand image which is based on low prices. DOVE Company uses different methods for promotion such as hoardings, ads displayed on TVs, charitable events, etc. It also promotes its business by providing discounts and different offers. For targeting customers, DOVE use loyalty card called ‘DOVE Club card’. 
[image: Image result for dove marketing mix]













Role of Marketing in Creating Value for Customers



[bookmark: _Toc14970407]Societal Marketing Concept: Social marketing concept is that the product and services delivered to customers in best way so that their desires can be fulfilled. This concept emphasis that the businesses have to make the decisions for the production keeping in mind the needs of buyers, needs of organization, and main focus should be there on the long term interests of economy. Its main focus is to decrease equalities at different levels. For implementing this concept, main three things have to be included in company such as: 
Company - for maximizing the profits.
Consumers-satisfaction of wants.
Society –human welfare.

[image: ]

The shop of cosmetic:It is the brand ofcosmetic which makes the use of societal marketing. Plant based materials are used by company for their work of production. It works for the protection of whole world. For helping out for because they have made their own charity.
The company great emphasis is on recycled products, organic products which saves the environment from damage. 
 The business organization that is doing the production of natural products, healthy products and nutritional products are the main examples of societal marketing strategy.



Branding

Branding is a concept which is used to create distinctive name and image of the product in the minds of customers. For maintaining image of product in consumers mind, it uses advertising campaigns with different themes. It aims to build significant presence in the place of market that attract and retains loyal customers. Brand image of the product is uniqueness, feel and brand name. Brand Name which influence the choice of the consumer such as: Choice Brand, Consumer Ranking and Wrapping.


Advantages of Branding
· It provides the company credibility
· It helps the company to stand in market place
· It helps in changing the worthiness of the company
· Branding helps in making customer loyalty
· Help the company in attracting  maximum customers
· It also provide confidence to the company

Disadvantages of branding:
· For establishing equality brand takes lots of time.
· It requires large investments.
· Due to brand name the customer is not willing to pay.
· Negative impact on the company will be there if the brand is unsuccessful.
· Advertisement cost will be expensive due to brand name.
[bookmark: _Toc14966905][bookmark: _Toc14970408]

ANSOFF MATRIX:

For growth, the company makes the use Ansoff Matrix which is referred to as a tool for planning and analyzing the strategies. For the growth of market Ansoff has determine the two main ways. The first is to adjust the product and other is adjusting the market. For the growth of market the matrix shows four strategies and also makes the analysis on each strategy. 
[image: https://www.howandwhat.net/wp-content/uploads/2017/01/ansoff-matrix-300x287.png] 









The two main strategies used by Dove Company are described below:
 
· Market penetration: Firms focus on the increment for their existing product existing market. This strategy can be done in number of ways like:
Reduce the prices so that the customers can be attracted.
Increase the promotion and distribution efforts.
Acquire the competitor in similar place of market. 


· Product development: In this strategy main focus is on introducing new products for market. The firms also search for new customers in existing market by various segments of market strategy. The strategy of business aims to introduce new product into existing market. The successful product development strategies are: Research and Development and Innovation, Detailed analysis of customer’s needs and being first to market. 
[bookmark: _Toc14966909]

Stakeholders

A person or group who are fully interested in the enterprise and provide support to company for  their success. It is the root of horseracing. Stakeholders are internal or external and they are also the senrios and juniors. They are also influence the success and failure of the organziation such as Dove.




Internal Stakeholder
Employees
Manager
Owner
External Stakeholders
Suppliers
Society
Government
Creditors
Shareholders
Customers













Task 1B



[bookmark: _Toc14970413]Communication: The sending and receiving process of message is known as communication . It is known as the process of creating the ideas, facts, feelings etc to reach at common understanding among people. For directing the function of management communication is essential . 
According to (G.G.Brown) “It is defined as, exchange of information from one person to another whether or not elicits confidence and the information must be understood by the person who is receiving information.”
According to (Dictionary) “The process by which information between individuals is exchanged by the system of symbols and signs of behavior.”

[bookmark: _Toc14966910][bookmark: _Toc14970414]Communication model:

[bookmark: _Toc14966911]The different parts of a process are identified, described and classified by the communication model. The process of communication begins with the transmission of message by communicator and ends with feedback of receivers.The process of communication is presented in the form of picture or line then it is called as model of communication. 
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[bookmark: _Toc14966912][bookmark: _Toc14970415]Integrated marketing communication:

[bookmark: _Toc14966915][bookmark: _Toc14970138][bookmark: _Toc14970418]ICM is involved for coordinating different elements and activities of marketing that again communicate with customers of firms. It make the use of advertising, sales promotion, personal selling, events etc.  The objective of ICM is that the all aspects of communication marketing must work together so that sales and profits can be increased. It makes the increment in the brand visibility and also informs to customers that they must see brand when they go for shop.
[bookmark: _Toc14966916][bookmark: _Toc14970139][bookmark: _Toc14970419]According to (Association): “Integrated marketing communications recognize the comprehensive plan value that evaluates the communication roles and it also makes the combination to give clarity, consistency and maximum communication impact.”








[bookmark: _Toc14966917][bookmark: _Toc14970420]TYPES OF PROMOTIONS

· [bookmark: _Toc14966918][bookmark: _Toc14970141][bookmark: _Toc14970421]Advertising:
[bookmark: _Toc14966919][bookmark: _Toc14970142][bookmark: _Toc14970422]The advertising refers to make the advertisement of product, service or company through radio, social media or television. It is the process by which the product or service is spread all over the world. It helps the DOVE in promoting the product of their company in economy. DOVE advertises there meal effectively, with the help of commercials, posters, billboards which helps to their customers.

· [bookmark: _Toc14966920][bookmark: _Toc14970143][bookmark: _Toc14970423]Personal Selling:

[bookmark: _Toc14966921][bookmark: _Toc14970144][bookmark: _Toc14970424]It is the method by which the company can send their products personally to consumers by their agents but this process is important as it needs feedback immediately. It is also known as direct selling as it has direct communication with customers. In DOVE the personal selling is that where manger manages customer relationships by which the DOVE market their meal as it makes the interpersonal contact between buyer and seller. 

[image: Image result for Types of promotions]





[bookmark: _Toc14966922][bookmark: _Toc14970145][bookmark: _Toc14970425]
· Direct marketing:

[bookmark: _Toc14966923][bookmark: _Toc14970146][bookmark: _Toc14970426]When organizations communicate directly with their buyers by using various media like mobile phones, email, online advertisement, catalog distribution, newspaper, outdoor advertising is known as direct marketing. DOVE make the direct marketing for their meal deal by making the use of business markets and customers. People at work place can get their meal directly with DOVE at lunch break.


· [bookmark: _Toc14966924][bookmark: _Toc14970147][bookmark: _Toc14970427]Sales promotions:

[bookmark: _Toc14966925][bookmark: _Toc14970148][bookmark: _Toc14970428]Sales promotion includes use of marketing communication- media and non media in a given period of time so that it can improve attractiveness of product, the interests and awareness can increase. DOVE will increase their sales by the customer’s   increasing the sales the offer to their customers that buy one get one free as its marketing strategy.

· [bookmark: _Toc14966926][bookmark: _Toc14970149][bookmark: _Toc14970429]Public relations:
[bookmark: _Toc14966927][bookmark: _Toc14970150][bookmark: _Toc14970430]
This process is used by companies, individuals and organizations so that the mutual relationships can be made with the public, customers, investors, workers etc. The aim of this is to make positive reputation of their brand. Some activities that make the use of organizing conferences, open days etc. but this meal deal activity are not used by DOVE.
[bookmark: _Toc14966928][bookmark: _Toc14970431]

Conclusion

 The assignment conclude that SWOT and PESTLE analysis the marketing condition of the DOVE which is very helpful for company to o finds condition of the business environment for success. (Shapiro, 1975). We also understand that marketing is very helpful for monitor the business transaction of the company. They also develop some new strategies for the growth of the DOVE Company (Eley, 2018). 




Recommendations 
The Dove makes a beauty campaign for all women toiletries for promoting the unreal image of the beauty. They also provide a detailed analysis of the product. The aim of the product to make the women feel confident about their appearance no matters what is the age and size of the women.  
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