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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

This essay will reflect on the impact of organisational culture within policing has had upon my wellbeing and resilience. It will consider the risks of conforming to organisational culture and finally illustrate my strategies for maintaining wellbeing and resilience. 

Organisational culture as defined by Edgar Schein in the article is ‘A pattern of shared basic assumptions that the group learned as it solved its problems of external adaptation and internal integration, that has worked well enough to be considered valid and, therefore, to be taught to new members as the correct way you perceive, think, and feel in relation to those problems.’ (Edgar, 1990). Schein developed a model of organisational culture. Schein believed there were three levels in organisational culture ‘’artifacts’’, ‘’values’’ and ‘’basic assumptions’’. 

The first level ‘artifacts’’ is the characteristics of the organisation that can be easily known, heard and felt by the individuals apart of the organisation. These will include things like dress code, marked behaviour and mission or vision of the organisation. It shows how the members interact with each other and how they interact with non-members. It will highlight rituals, collective behaviour and the contents of stories, history and myths of the organisation, all of which influence how people act within the organisation. In consideration of level one of Schein’s model, as I am now a police constable and I am no longer considered just a ‘’civilian’’ I know I must behave and act a particular way on and off duty as I now represent a role with marked behaviour as well as myself as a person, the two essentially go hand and hand with my identity. In terms of my wellbeing and resilience, this has affected my perception of normal day to day activities as I feel that I am more aware of my surroundings, people and what is going on and sometimes find it difficult to fully relax. I believe this is as a result of experiences in work making me more aware of goings on around me. Additionally, I find sometimes I have less in common with friends as work dominates a large proportion of my life and I am less likely to engage with them about certain things. I feel isolated in the fact I can only speak to colleagues about certain things which can have effects on my wellbeing as I am engaging with my personal friends less than I was prior to my service. The risks of conforming to organisational culture at this level may mean that the way I deal with people outside of the police may effect personal relationships already held because I have become far too work orientated.

The second level, ‘’values’’ according to Schein are the shared values of individuals and their preferences regarding certain elements of the organisations culture. It is at this level that people express beliefs, assumptions and include individuals opinions about the organisation, all of which are a part of the culture. Considering level two of Schein’s model in policing, I find that dependent on who I work with can have an effect on my wellbeing in work. Some colleagues I work with are set in their ways and will not deviate from their way of working. These are experienced officers, however, despite whatever changes in the ways of working have taken place, they believe they still know best and push against this or try to cut corners as it’s their belief that things done previously were a better way of working. As a new and enthusiastic constable, I sometimes feel indifferent to these colleagues as I don’t share this blatant disregard to go against the policies in place or the ways of working despite the fact they can be time consuming. The risks of conforming to organisational culture at this level may mean that processes or corners may be cut if I conform to how others treat the fast paced changes in policies, procedures and different ways of working that the role entails. I know I must adhere to the correct way of working and not the way of working that some other colleagues adhere to because it is the way they have always done it throughout their service. However, to avoid disciplinary procedures I know the risks of not completing tasks as they should be done. 

The third level of Schein’s model is ‘’basic assumptions’’ which are essentially the unwritten rules within the work place. Elements of the culture not seen or recognised openly within the workplace but are accepted at the deepest level as just being part of the workplace culture. In policing, as a new constable on team I am expected to do all the aspects of work that the more experienced officers do not wish to do, such as answering specific calls, making the tea and coffee, hospital watches and scene guards. Although mundane, such conformation with these unwritten rules actually helps my wellbeing and resilience as it earns me respect amongst my peers by carrying out these enthusiastically. I am aware that such practice, may run the risk of any officers who come through after me with less in service may not take these assumptions in their stride and may perceive them as unfair or bullying.  

Since my achievement of independent patrol status, I have taken up meditation as a strategy for maintaining my wellbeing and resilience. Meditation has never been an activity to which I would have considered or believed would be effective in aiding the maintenance of my wellbeing and resilience. However, practicing meditation has had a profound effect upon my emotional awareness and management of stress. I have instilled a routine of upon waking, regardless of my shift, I will meditate for a period of 15 minutes. I will repeat this process again prior to going to sleep, again regardless of what my tour of duty is and whether I had finished on time or not, which is usually rare. This allows me reflect and process what I have done through the respective day, allowing me to relax as I have processed the day and reduce overthinking especially about aspects relating to work. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1500 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

[bookmark: _GoBack]This essay will entail a brief description of a domestic related incident attended. It will include social and legislative contexts and any relevant cultural, ethnicity or language issues. It will evaluate decisions made during the incident and the use of the National Decision Model (NDM). It will explain the rationale behind those decisions and considerations made when recording details of the incident considering an ethical approach to the decision.  It will outline the consequences of the decision. 
Officers attended a domestic related incident following reports of a domestic assault taking place at the home address of a couple in a relationship. Upon arrival, the door was ajar and there was clear damage visible to the handle of the door. Officers activated their Body Worn Video (BWV) in line with South Wales Police Force Policy. Officers made their presence known by opening and shouting through the door, however nothing was heard. Officers entered and down the hallway there was a child sitting halfway up the steps with their headphones on. The child looked up, completely unfazed by the attendance of Police and gestured toward a closed door on the left hand side.  One unit remained with the child momentarily whilst the other officers entered through the door which led to the living room. Upon entry, there were clear signs of a disturbance with items strewn across the floor. Person A was sat on the settee, clutching her eye. Through the kitchen window, I could see person B out the back smoking. Officers kept the two parties split and spoke to both Person A and B separately. Person A had sustained a clear injury to her left eye. Person A disclosed that Person B had been out all night and arrived home this morning, however the door was locked and she had refused to let him in because he was heavily intoxicated. However Person B has then broke through the door and a verbal argument has ensued between the two parties. The resulting argument has then led to Person B throwing items from the table top onto the floor and then led to Person B striking Person A with a closed fist to the left eye causing injury. This was done in the presence of their child, this then led to Person to contact Police. Upon speaking to Person B, he informed officers he did break the front door, however it was his property as he owns it. Following the disclosure made by Person A, Person B was subsequently approached by officers and compliantly arrested. There were no cultural, ethnicity or language issues identified during the attendance of the call or the dealings with Person A or B. 
Throughout the incident, I utilised the NDM to aid my decision making. The NDM as stated by the College of Policing is ‘The National Decision Model (NDM) is suitable for all decisions and should be used by everyone in policing. It can be applied: to spontaneous incidents or planned operations, by an individual or team of people, to both operational and non-operational situations. Decision makers can use the NDM to structure a rationale of what they did during an incident and why. (College of Policing, 2013). The NDM consists of different stages which you go through systematically in order to make a decision. All stages of the NDM are underpinned by the Code of Ethics which sits at the centre of the model. The Code of Ethics underpin all decisions made in Policing in-line with the ‘’10 standards of professional behaviour’’ and ‘’9 policing principles’’ to ensure that decisions that are made are justifiable. The NDM is a dynamic risk assessment tool adjusting to any changes that impede your original decision or in light of a developing situation. 
Throughout the entirety of the incident, prior to attendance and upon attendance the NDM was utilised. The first stage of the NDM is ‘’gather information and intelligence’’ when attending the incident, I had prior knowledge that this was a domestic incident where an assault had taken place as derived via the 999 call made by Person A. I utilised my police issued mobile device to conduct the necessary checks on the address and the individuals involved to establish an intelligence picture of the circumstances and the people involved including any warning markers prior to attendance to aid my decision making. Upon attendance, I conducted a walkthrough of the scene, witnessing the damaged door and the account taken from Person A with the clear injuries sustained. The second stage of the NDM is ‘’assess threat and risk and develop a working strategy’’ based on the subsequent stage, I was able to assess the risk based on the disclosure made via the 999 call and any warning markers for the persons involved. Safeguarding of the victim was a priority as there had an alleged assault taken place and I would need to take action immediately to make sure that happens. However, I was aware additional information would need to be obtained at scene following more than the disclosure made on the 999 call to ensure that the incident was dealt with appropriately. Upon attendance evidence of a disturbance was present, with the damaged door, items strewn across the floor and the injuries sustained by Person A at the hands of Person B meant there was a potential for a volatile situation escalating with officers. There was a presence of clear offences with ABH and Criminal Damage in contention. I made dynamic risk assessments to assess the level of harm that could come to the victim and to officers at the scene and concluded we were in a position to deal with incident appropriately. The next stage of the NDM is to ‘’consider powers and policies’’, I knew immediately that due to the nature of the call I have a power of entry into the address , under Section 17 of the Police and Criminal Evidence Act (PACE) and following the initial disclosures a power of arrest under Section 24 PACE. Section 24 a states ‘A constable may arrest without a warrant: (3) If an offence has been committed, a constable may arrest without a warrant— (a) anyone who is guilty of the offence; (b) anyone whom he has reasonable grounds for suspecting to be guilty of it’ (legislation.gov.uk, nd). The next part is to ‘’identify options and contingencies’’, prior to attending as this was a live incident I knew I may have a power and a necessity to arrest depending if the incident is as first reported, however I had prepared to circulate a description of the alleged suspect if he had already left the scene prior to officer attendance. On route to the incident, I was aware a violent assault had taken place so I took consideration to the PPE (Personal Protective Equipment) officers were in possession of and the amount of units present. After attending liaising with Person A, arresting Person B was the most appropriate method of disposal meant for safeguarding the victim and investigating the incident promptly. If the situation were to become volatile, my contingency would have been to call for additional units or utilise my appointments in order to deal with Person B proportionately and effectively. The final stage of the NDM is to ‘’take action and review what happened’’ following the disclosures made by both Person A and Person B. Person B was arrested for domestic related ABH. The arrest was necessary to safeguard the victim and met the necessity criteria under PACE Code G. I made the decision to not arrest for Criminal Damage, as despite the initial disclosure made from Person A, following the claim made by Person B to which he is the owner of the property, further enquiries conducted meant proved that he is so the offence of Criminal Damage was not complete or appropriate. 
When recording details of the incident, I ensured that I accurately recorded my decision making process and made reference to the NDM. I highlighted evidence captured at the scene, inclusive of the BWV highlighting the disturbance made, injuries sustained and the disclosure made from both parties which lead to the arrest of domestic related ABH for Person B. I made reference to ‘’Golden Hour’’ enquiries completed. I articulated that the offence of Criminal Damage despite the damaged door was not appropriate after the information and intelligence obtained at scene. My decisions at the incident were proportionate, necessary and ethical and reasonable given the circumstances and information available at the time. 
The outcome of my decisions made at the incident meant the immediate safeguarding of a domestic violence related victim. It allowed for the arrest and process of Person B allowing safeguarding measures such as bail conditions to be imposed to protect Person B. The intervention made by officers allowed for the completion and submission of a high risk public protection notification which highlighted the risk to family, especially the Person A and the shared child, allowing for the information to be shared with partner agencies to ensure the family are supported by partner agencies within their specific area of expertise. The actions taken meant that Person B would now go through the criminal justice system and this intervention may prevent Person B from committing any further offences of this nature.
Word Count - 1548














Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

This essay will evaluate theories of team dynamics. Additionally, it will consider why inter-personal conflict can occur within teams and outline strategies that can be adopted to enhance individual and team performance. It will then consider how team dynamics within the police service can result in failing to comply with professional standards requirements. 
The first theory that I will evaluate is the Tuckman Team Model. This model was created by psychologist Bruce Tuckman in 1965. It highlights four stages to which teams go through namely: ‘’forming, storming, norming and performing’’ then later adding an additional stage in the Tuckman Jensen variant of the model, ‘’adjourning’’. The ‘’forming’’ stage is when members of the team are getting to know one another and are all out to make a good impression. This is where boundaries and expectations are established. The next stage ‘’storming’’ is often categorised by group conflict and where things do not work within the team. The boundaries and expectations established in the previous stage are now challenged as members of the team learn more about each other and their working methods. This stage highlights strengths and weaknesses of team members. The next stage ‘norming’ is dependent on if the conflicts that arose previously have been resolved. Members of the team now know their respective roles and the team would be working well. This is where cohesion within the group means that everyone is responsible for their task and the bigger picture of the team goal. Issues can arise in this stage if people do not fully understand their role within the team, resulting in revisiting previous stages.  The next stage, ‘performing’ happens only when teams have established an effective way of working and work efficiently, meaning less time is now required on previous stages when working together and the team is likely to achieve goals. The final stage of the Tuckman Team Model is called ‘’adjourning’’ which is where the team or members of the team move onto different things, teams may come to this stage naturally or if the goals are achieved. Tuckman’s Team Model was well received and a journal published by Miller states the work of Tuckman as ‘the most predominantly referred to and most widely recognized in organizational literature is the sequential stage model developed by Tuckman in 1965’ (Miller, 2009). However, it was not without criticism and there are suggested limitations to the model. Rickards and Moger published an article suggesting that there are elements of team dynamics not accounted for in both Tuckman Models. It states ‘Based on our experiences with teams attempting to develop innovative products, we would consider two critical questions to be 'what mechanisms are at play when a team fails to achieve expected performance?' and 'what mechanisms lead to outstanding performance?' Neither the original Tuckman model, nor the provision of an additional decline or termination stage in the Tuckman-Jensen variant provides answers.’ (Rickards and Moger, 2000).
Another theory was developed by Meredith Belbin in 1981. It is called ‘’Belbin’s Team Roles’’. Belbin essentially believes that all members of a team will have a specific pattern of behaviour that defines them within the team and their relationship with others within that team. Belbin’s theory outlines nine roles within a team and fit into 3 categories, ‘’action orientated roles, people oriented roles and cerebral roles’’. Each role within respective categories then has defined weaknesses or strengths. The first category ‘’action orientated roles’’ contains the roles of ‘’shaper’’ who are highly motivated with need for achievement, they can be the driving force of a team. They generate action and thrive under pressure. Next is the ‘’implementer’’ who turns practical ideas into action. They have a good idea of self-control and discipline and will systematically set about tasks that need doing. Then there is ‘’completer finisher’’ who have a great capacity to follow through and are not keen on delegating, preferring to complete things themselves. They can implement urgency within a team to ensure tasks are completed. Within the next category, ‘’people orientated roles’’ there is the role of ‘‘resource investigators’’ who are enthusiastic individuals who explore opportunities and develop contacts. The next role is ‘’team worker’’ who are the most supportive team members. They are flexible and can adapt to different situations and people. They are good at managing interpersonal problems within teams. The final role of this category is ‘’co-ordinator’’ who is mature and confident. They clarify goals, promote decision making and delegate well. They are good at identifying strengths and weaknesses of team members and using that to the group advantage. In the final category, ‘’cerebral roles’ the first role is that of a ‘Plant’ which are defined as innovators and are highly creative. The next role within this category is ‘’monitor evaluator’’ are serious individuals who lack enthusiasm. They are slow in decision making as they think things over highly critically but will weigh up pros and cons effectively. Lastly, the final role from Belbin’s theory is the ‘’specialist’’ who are individuals with technical skills and specialised knowledge. These individuals thrive on professional standards within their area of expertise. Belbin’s model again, was widely accepted and used universally in different settings. This is echoed in the Human Resource Management Journal. In the titled ‘’An empirically-based assessment of Belbin’s team’’, the journal states in reference to Belbin’s theory that ’its application in practice shows that the concept continues to be recognised and accepted and that Belbin’s measure continues to be widely used in many different settings. It is unrealistic, therefore, to suppose that the use of the BTRSPI will be discontinued’ (Senior, 1998). However, the titled ‘’ A psychometric assessment of the Belbin Team-Role Self-Perception Inventory’’ by Furnham et al was critical of Belbin’s theory and how the team roles were evaluated. ‘Belbin's (1981) BTRSPI first appeared in his frequently reprinted book Management Teams. Although the eight identified team roles are discussed extensively, the questionnaire is not, and it appears to be just one of a number of different ways to actually assess team-role preferences. Belbin does not discuss bow the BTRSPI was developed 
Inter-personal conflict can occur within a team for a number of reasons. Considering Tuckman’s Team Model inter-personal conflict can occur within the discussed ‘’storming’’ phase, which is where conflict occurs. Team members begin to show their true characters and their true way of working which causes conflict with other members of the team. This stage is where teams are essentially made or broken and may cease to work. In-line with this model, if the team makes it passed this stage, it will ultimately succeed. It is important that leaders during this stage ensured that the shared goals are kept alive in order for the ‘’storming’’ stage to pass. However, teams can change stages at any times if things change, such as new goals or if a new team member joins. To enhance individuals and the team’s performance in line with Tuckman’s Team Model, it would be beneficial to have an acute understanding at what stage of the model the team is at and support the team in whatever is needed at that specific time, constantly reminding them of the shared goal. If proved successful within this model, maximising output of both individuals and teams may benefit from trying to change little in the way the team is set up as it is proven to work. Considering Belbins theory in inter-personal conflict, the defined characteristics of each ‘’team member’’ will provide an understanding of which team member would work well with another, allowing accurate allocation of working side by side to increase team productivity toward the shared goal. However, you don’t necessarily need to have 9 people within the team taking up the respective roles of the theory and that one person can fit multiple roles within the team. However, inter-personal conflict can happen as a result of this as a person, taking up to many roles within a team may feel pressured or feel they are carrying too much of the teams workload. Similarly, placing someone who believes themselves to be stronger in another role into a role they do not wish to undergo, can not only product conflict but could affect the individuals and teams performance. Assigning people to roles within Belbin’s theory that they want to be in or can be managed within will could prove pivotal in maximising the performance of the team and the individuals within it. 
Lastly, team dynamics within the police service can result in a failure to comply with professional standards requirements. In consideration of Belbin’s theory, certain characteristics of the roles of team members under this theory may lead to involvement with similar disciplinary procedures, for example the role of a ‘’shaper’’ under the theory means they are prone to provocation which may lead to unnecessary escalation in conflict situations resulting in investigation into that individual. Considering Tuckman’s theory, the ‘’forming’’ stage is where people get to know each other and everyone acts nice. Within this stage, relationships form and they may not remain within a professional capacity. Additionally, ‘’storming’’ stage, involves conflict within teams, which in turn may drive certain team members closer together as they seek comfort in others following conflicts with others on teams. Furthermore, ‘’storming’’ may involve conflicts which escalate beyond verbal discussions, potentially leading to physical altercations within teams. Considering this, relationships going beyond professional capacity may go against the code of Ethics, policies, procedures, protocols or legislation and may bring members of the police service into contact with the professional standards department as they may engage in sexual activities at work leading to disciplinary actions. Furthermore, the development and potential breakdown of such relationships may lead to involvement with the police out of work if any offences are committed. Furthermore fighting or physical conflict as a result of the ‘’storming’’ stage within the policing service may lead to similar outcomes.
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

My essay will explain how information and intelligence can be used to disrupt more prevalent criminal activity such as drug smuggling, child sexual exploitation, organised crime groups (OCG’s) and county lines by policing of the roads. It will then outline how ANPR can be used as investigative resourcing in the disruption of criminal activity.

The roads and infrastructure within the country is a vast transportation system. The ease of travel between counties and countries through motorways, main roads and rural roads allows for the facilitation of prevalent crimes with such an ease of travel between various locations. Roads Policing Unit (RPU) are responsible for policing the roads. This includes traffic related offences and disrupting and detecting crimes facilitated by the roads. Policing the roads utilising information and intelligence means RPU are pivotal in the disruption of prevalent crimes facilitated by the countries road infrastructure. Information and intelligence on such crimes can come from various sources. It can be obtained directly or indirectly, via CHIS (Covert Human Intelligence Sources), open sources, social media, specialist departments, PND (Police National Database) or other sources such as police intelligence or via partner agencies. The building of intelligence aids in developing intelligence pictures to detect, deter and prevent criminality. 

One prevalent criminal activity is that of ‘’county lines’’ which is when a criminal gang or individual exploit vulnerable adults or children to transport drugs from one town or city to another. They may take of the premises of such victims which is also known as ‘’cuckooing’’. Perpetrators will use a combination of violence, fear, coercion and appearing as the victim’s friend or partner in order to do this. Information and intelligence can be used to disrupt ‘’county lines’’ by effective policing of the roads by working closely with partner agencies who can share any concerns within their particular remit, this will allow for collation of information across all agencies to support victims and identify offenders. This intelligence picture can allow the use of ANPR to monitor suspect vehicles, vehicles that frequent certain houses or areas and then target specific offenders and any vehicles linked to that specific offender. Roads policing can act upon this intelligence to conduct a stop and search of such vehicles. This intelligence can also add markers onto PNC or NICHE to aid with intelligence development or provide actions on what to do if the vehicle is sighted or stopped. Often or not vehicles associated with this sort of crime may mean the driver will not have a full UK Driving License or the correct insurance held upon the vehicle, which would allow the officer to seize the vehicle.

Additionally, child sexual exploitation (CSE) is another prevalent criminal activity. CSE is a form of child abuse and is categorised when either a group or an individual take advantage of anybody under the age of 18 for sexual purposes. They will utilise violence, fear, intimidation, bribery or coercion against the young person into engaging with sexual activity. There are a number of ways they do this, such as financial reward, increased status in the eyes of the perpetrator or getting the young person involved with drugs or alcohol and taking advantage of that. The victim of CSE may sometimes believe that are the partner of the perpetrator and will see that they are doing nothing wrong, they will not recognise that they are being exploited. Many young people susceptible to CSE may be at increased risk due to other factors, such as problems at home, family instability, emotional vulnerability or come from backgrounds where there is low income. Information and intelligence can be used to disrupt CSE by effective policing of the roads by working closely with partner agencies who can share any CSE concerns with the police from within their particular remit, this will allow for collation of information and intelligence across all agencies to support victims and identify offenders. This intelligence picture can allow the use of ANPR to monitor movements of suspect vehicles and target suspect offender vehicles such as through STOP and SEARCH and various markers that can be added to vehicles via PNC and NICHE in order to this. Information given to Traffic Officers who have ANPR fitted to vehicles will allow for targeted patrols and stops in areas where CSE is prevalent. 

Drug smuggling is essentially the movement of drugs from a specific area to another. Drug smuggling is occurring both internationally and nationally across border lines. Drugs will enter the county in various ways such as via aircraft, boats or shipping containers and vehicular traffic. Drug smuggling will then tie in with OCG’s and ‘’county lines’’ who responsible for the import or movement of such drugs and then the transportation of sale of it in local force areas. Working with such agencies such as Border Force and the NCA (National Crime Agency) who have a vast array of information of intelligence can collate intelligence pictures of OCG members, perpetrators and suspects. Which in turn, in collation with other agencies such as the DVLA (Driver Vehicle Licensing Agency) can make efforts to identify vehicles to which they are linked as the registered keeper or conduct PNC checks to obtain insurance information of any vehicles associated. Routine intelligence led stops of such vehicles or individuals will disrupt criminality, deter and prevent criminality within this prevalent offence.

All of the above activities mentioned may be conducted by what is known as OCG’s. OCGS are a group of people who come together for a common purpose in criminality. They are organised and usually well-resourced and funded. They conduct various criminal activities in all of the prevalent activities aforementioned which provide revenue for the OCG’s to operate in all these criminal enterprises. The addition of ACT markers to the vehicles owned or used by OCG’s in all of these criminal enterprises by OCG’s will assist in road traffic officers as aforementioned
ANPR (automatic number plate recognition) is an effective way of identifying vehicles. ANPR automatically reads the vehicle registration marks (VRM’s) of vehicles that pass the camera and compares it to a database containing records of vehicles that are of interest. ANPR will still record vehicles that pass that are not of any interest, which can be used at a later date for analysis or investigative purposes if necessary. ANPR technology is used to detect, deter and disrupt criminality at a local, regional or national capacity and should always be used when a vehicle may be potentially involved in any investigative matter. Such matters include the use of ANPR to identify vehicles with specific markers such as any that are stolen, collate involved vehicle movements, identify specific vehicles at particular times that are in particular places and assist with direction of travel, identification of witnesses, suspects or victims. ANPR can present lines of enquiry that can aid any investigative purpose. The use of ANPR is generally well received and is proven to accurate.  However the success and widespread use of ANPR has meant criminality has adapted and use of other crimes such as ‘’car cloning’’ has risen where criminals look for cars of the same make and model, but not always and use their registration plate and acquire copies of the plates and assign them to a different vehicle used in criminality.  However, its use often has to be utilised with supporting evidence or work roles in order to be effective. This corroboration with other working practices can sometimes make ANPR at a disadvantage as a reactionary investigative measure, such as an ANPR hit on a suspect vehicle notifying the control centre and RPU units deploying. This is highlighted in the titled article tracking police responses to hot vehicle alerts: automatic number plate recognition and the Cambridge crime harm index which state ‘the control room has a fulltime intelligence specialist working within the ANPR environment. The specialist intelligence officer uses ANPR and other intelligence systems to build as full an intelligence picture as possible to inform better decision making for allocation of resources. This system suffers a lack of speed within the IT systems. The requirement to search several databases adds to unnecessary delay in obtaining the relevant information. This on first sight appears to be detrimental to the deployment process’ (Sidhu, Barnes and Sherman, 2017).

To conclude my essay highlights the different prevalent crimes and the role that information and intelligence plays in combating such crimes in relation to policing of the roads. It outlines how ANPR is used and how it aids investigative enquiries in the disruption of criminal activity on the roads, however there is evidence to suggest when used in a reactive capacity as it is used in utilisation with other processes, there could be delays to the deployment of RPU therefore leading to a reduction in the detection, prevent and determent of crime on roads.
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Task 5
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 
I think I would place my current level of knowledge between the high end of low and low end of medium. I know that I must be putting more time into researching subject modules via moodle and other academic means and into essay writing to improve. 

	SKILLS 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 
I think I would place my current level of skills at the low end of medium. I wish to pursue more courses in work such as Response Car, Method of Entry and Taser to improve my overall skillset.

	EXPERIENCE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 
I think I would place my current level of skills at low. I am still a new constable and new to higher education. I am learning all the time and will continue to expose myself to a variety of calls within the practical environment and research more on the academic side. 


 
 


Task 6 
Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
  
 
 
By signing the section below you are acknowledging your continuing progress on O.C.P.  

This is recognised by the university as work that is fully supporting this module BMPP 5000D; Professional Police Practice 2 and in signing it will be equivalent to 1000 words towards the 8000 words equivalent total. 
 
 
 
 
Confirmation of the progress on the Occupational Competency Portfolio (OCP). 
 
I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations.  
 
Signed Ben Willmett (Learner – electronic signature accepted.) 
 
Date: 05/04/2021


Bibliography
The bibliography should only include sources referenced within the workbook using the Harvard referencing system. Information about referencing in written assignments and how to avoid plagiarism can be found on Moodle. It is important that you are aware of the importance of ensuring that the work submitted is your original work.
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