
SUSTAINABLE ENTERPRISE
Ana’s Lashes



Executive summary 

Ana’s Lashes is a beauty start-up focused on sustainable practices through providing eyelash extensions, lash lifts, lash tinting and education on aftercare. The intended operation will have a sophisticated salon atmosphere to accommodate the increasing consumer preference for high-quality beauty services and products, which are also reliable, safe and sustainable. The target customers will be those who are concerned about both how their lashes will be represented and how they affect the environment; specifically targeting young professionals, students and regular beauty service customers. A strong business model will consist of premium service quality, repeat customer loyalty, digital appointment booking systems, and controlling costs effectively to foster long-term value creation in sustainability-focused businesses (Christodoulou et al., 2025).
The goal of Ana’s Lashes is to create a reputable local beauty brand providing complementary luxury lash treatments and sustainable business practices. To embody sustainability as part of the enterprise, eco-friendly products will be utilised, waste will be reduced, inclusive branding will be presented, team member wellbeing will be valued, and digital systems will be utilised efficiently. This demonstrates a new business's capability to strengthen its competitiveness and sustainability through eco-innovation and digitalisation (Tegethoff et al., 2025; Wilson & Erika, 2025).
During the first year of operation, Ana’s Lashes will concentrate on creating a successful launch, building a strong customer base, achieving monthly break-even points and establishing brand identification and recognition. In the future, Ana’s Lashes will focus on service expansion, product retailing, and potentially a second salon location. A well-developed marketing strategy that employs experimentation and digital growth techniques will assist the business in developing its customer base and maintaining customer loyalty in an intensely competitive beauty industry (Sanasi, 2025).

Company Overview

Ana's Lashes is a boutique beauty business specialising in lash and brow services offered in a styling, sanitary, professional, and eco-friendly environment. The company will earn revenue from service appointments as well as from the sale of after-care products, such as lash cleaners, brushes, sealants, and reusable accessories. Ana's Lashes will market its services as providing a superior quality at an affordable price as a local business with both service knowledge and customer support.
The beauty business continues to grow through innovation, branding, and customer experience, particularly in the areas of personal care and cosmetics, and with visual branding and differentiation being key drivers for growth (Solidoro, 2025). Ana's Lashes will meet this market demand by providing an aesthetically pleasing salon experience while maintaining its ethical business practices. The brand will support cruelty-free products, promote diverse beauty standards, and provide open and honest communication with clients; all characteristics that are becoming increasingly crucial to strategic positioning and success in the beauty industry (Zharova et al., 2025).




Required Resources

Physical Resources
Ana's Lashes will require a rented storefront that has visibility and easy access for customers. The physical layout of the salon will consist of a lash bed (for the application of eyelashes), a technician's stool, a reception desk, mirrors for client viewing purposes, storage cabinets for supplies, ring lights for illuminating the client's eye area, equipment to sterilise reusable tools and equipment, an air purifying device, towels for clients, beauty tools and equipment, and merchandising display (retail sales) shelving for the additional retail sales of products to clients.
Technology will constitute an important component of physical resources at Ana's Lashes. Ana's Lashes will utilise a laptop or tablet, credit card processing equipment, booking system software, high-speed internet service, and a customer management system. By utilising technology (digital) systems to perform regular operational functions, Ana's Lashes will operate more efficiently and support the evolving sustainable transformation of small businesses by leveraging smarter methods of working, thus reducing the administrative ratio to revenue (Mu et al., 2025).
Human Resources
Initially, the business will need:
· Owner-manager (who is also a lead lash technician)
· Two-lash technician
· A part-time/freelance lash technician as needed when demand calls to grow 
· A bookkeeper/accountant outsourcing monthly 
· Occasional marketing/design assistance for branding/creating content 
The owner will be responsible for service delivery, customer service, stock control, marketing oversight and day-to-day management. The human capital of the business is central to start-up success due to the level of service provided and establishing customer trust (Alka et al 2025).
Financial Resources
Ana’s Lashes will require start-up funds to establish a physical location with necessary set-up, equipment, product inventory, branding/insurance/training/start-up operational expenses. Funding may be obtained through personal savings, family support, small business loans or other external financing sources. The ability to obtain venture funding and bank credit typically plays a significant role in the development and growth of new ventures; however, most small service entrepreneurs, especially during the start-up phase, rely on owner financing and modest amounts of borrowed funds (Adnan and Khan, 2025).
Municipal grants, government support/tax incentive programs and/or local enterprise start-up grants may also be factors (especially when it involves sustainable businesses investing in environmentally friendly equipment and/or new internet technology) (Shi and Phuc, 2025).

Marketing Strategy

· Ana’s Lashes' Target Market will be women (18-40 years of age) who are seeking regular beauty maintenance, quality self-care and current trends in aesthetics. 
· Ana’s Lashes' Unique Selling Proposition will be the delivery of superior lash products/services within a professional, ethical and environmentally sustainable business environment. 
The marketing strategy will consist of promoting the beauty of the product as well as its durability, readiness to wear, safety for the user/consumer and its environmentally friendly characteristics.
Some elements of the marketing strategy will include:
· Utilising Instagram and TikTok for a strong visual presence with before and after photos of clients/customers using the product.
· Providing online booking and discounts for first-time customers.
· Offering referral and loyalty rewards for customers/reviewers who bring in new clients.
· Collaborating with local influencers or ambassadors and/or working with nearby colleges or universities to identify students to act as ambassadors/influencers.
· Optimising the business's Google My Business profile and building a strong base of customer reviews and ratings.
· Seasonal discounts and package pricing.
Research indicates that diversification of communication channels, customer reach and utilisation of multiple types of marketing strengthen business resiliency and growth (Tanasiichuk et al, 2025). Therefore, Ana's Lashes will not only use one social media platform but a combination of social media, partnerships with local vendors, referrals, and tools that provide customer retention.
Growth hacking and experimentation will also assist with the analysis of various promotions and advertising content to see which offers the best opportunity for generating new bookings and repeat business (Sanasi, 2025). In addition, there are many artificial intelligence tools available that can help to develop a marketing plan, generate new content ideas and gain customer insights for innovation in sustainable business models (Wang & Zhang, 2025).

Goals and Objectives

The primary goal of Ana's Lashes is to establish a profitable and sustainable lash salon that is easily identifiable by consumers within the local beauty market.  The primary goals of the first year are as follows: successful opening of the Salon with legal, financial & operational systems in place; a customer base of 80-100 active customers; achieving break-even within 6-9 months; creating strong viral presence on Instagram, TikTok and marketing locally digitally; high level of customer satisfaction and repeat booking rates.
The longer-term objectives are from years 2 to 5: expansion into brow services, retail beauty products, and lash training; increased revenue and profitability through package, membership, and upsell sales strategies; building brand equity as a sustainable beauty salon.
A sustainable start-up must be balanced against innovativeness, revenue growth & speed to break even (due to their presence in a competitive environment) and therefore Ana's Lashes has the intent to grow very conservatively so that each successive stage of growth will be dictated by customer demand and cash flow performance.



Sustainability of business

Ana's Lashes will be run as a sustainable business (environmental, social, and economic).
The environmental sustainability of the salon will include the use of cruelty-free and vegan products (eyelash extensions), biodegradable mascara wands, reusable towels, low-watt lighting, and creating a digital client record system rather than paper records. Waste will be reduced through controlled product usage, recycling where possible, and using suppliers who demonstrate commitment to sustainable materials. Eco-Innovation will drive most of the small enterprises' sustainable development and be a major contributor to improved efficiency and brand differentiation (Tegethoff et al., 2021). The provision of a safe, inviting and welcoming space to clients and staff is how Ana’s Lashes will pursue social sustainability. The company will include support for fair payment of employees; maintain cleanliness and hygiene practices; support continual development of the salon staff; and promote inclusive marketing that accurately represents the many varying definitions of beauty. Socially conscious business models (including environmentally friendly) have found increased success when social and environmental values are embedded into the overall business model, as opposed to being treated as an 'add-on' (Mazzoni & Sedita, 2025).
Economic sustainability will be realised through repeat business, control of overheads, use of online (digital) scheduling and bookkeeping, and by developing multiple streams of revenue. Digital technology strengthens small business sustainability through innovations in business model; enhanced operational efficiency through improved accuracy, transparency and reliability of information (Huy & Phuc, 2025). As such, Ana's Lashes will utilise current technology to manage appointments, finances, inventory, and marketing performance.

PESTLE Analysis

· Political: Any small business will be affected by the rules established by their local government, including permits and minimum standards to meet, and the potential for government assistance in developing and building their business. Many governments have provided support for new start-ups, particularly those committed to 'green' practices, through grants and tax incentives (Shi and Ge, 2025).
· Economic: The beauty treatment industry may experience slower growth during periods of increased inflation and/or economic uncertainty. That said, consumers tend to be loyal to brands or businesses that provide a high perceived value and offer colour and/or loyalty incentives to their customers for repeat purchases/sessions.
· Social: There continues to be a high demand for beauty treatments, while growing consumer awareness of 'cruelty-free' and environmentally friendly beauty products.  Zharova et al. (2025) state that an inclusive brand and an ethical brand position can help maximise trust and appeal to customers in the current beauty industry.
· Technological: Practical tools to aid in the efficient management of a business. This includes booking programs, accounting and payment programs, and social media. Sustainable enterprise resource planning (ERP) and digital systems are becoming increasingly necessary for enterprise management and growth (Alzahmi et al., 2025).
· Legal: Ana's Lashes must adhere to health and safety legislation, insurance requirements, patch testing, hygiene requirements, and regulations regarding cosmetics and product safety. Product safety and regulation of cosmetic products continue to be an essential consideration within the beauty industry (Elsner, 2026).
· Environmental: Many customers expect businesses to create less waste and act in an environmentally friendly manner. Therefore, improving environmental performance can help create a more sustainable and appealing brand for Ana's Lashes.

SWOT Analysis

	Strengths

	Ana's Lashes will have a clear niche in building sustainable beauty products, a unique personal service, and a unique opportunity to build repeat relationships with clients. The focus on sustainability can help develop the brand image/identity of Ana's Lashes to create loyal customers.

	Weaknesses

	Ana's Lashes is likely to have limited finances to start with; there is a dependence on Ana as the primary technician; and the ability to build the brand image within a competitive market (at the time of launch).

	Opportunities

	There is an increasing demand for eco-friendly beauty services, digital marketing tools, expanding product retail opportunities, and ongoing training services. Digitisation can enable eco-innovation and growth for new enterprise start-ups (Wilson & Erika, 2025).

	Threats

	Competition from existing salons located in proximity, increasing costs of product, changing consumer expenditure, and risks associated with compliance may hinder performance. It is important that careful planning and financial control are established to manage the risks identified.







Financial Cashflow Forecast

A brief monthly cashflow forecast for Ana’s Lashes is detailed below.
Anticipated Monthly Revenue
· Lash appointments: 180 appointments at £45 = £8,100
· Lash lift and tint: 40 appointments at £35 = £1,400
· Retail products = £500
· Total Income = £10,000
Anticipated Monthly Expenditure
· Rent/utilities = £1,000
· Stock/supplies = £600
· Marketing = £250
· Insurance/licences = £150
· Software/digital = £100
· Staff wages (2 technicians) = £2,800
· Wages owner (optional)/freelance support = £1,200
· Other = £300
· Total Expenditure = £7,000
Estimated Monthly Net Cashflow
£10,000 - £7,000 = £3,000 (Profit)

If Ana can establish customer numbers at a consistent level, the expected cash flow forecast above demonstrates that her business has the potential to be viable. Trial-and-error of different service pricing, effective management of costs and disciplined experimentation through strategic pricing will lead to reaching an even break-even point at a sustainable rate (Estrin et al., 2025; Sanasi, 2025).

Contingency Plan

Ana will develop and implement a contingency plan to prepare for potential risks.
If the business experiences low customer demand, Ana will increase her local promotions by doing things such as providing limited offers, referrals, etc. If the business incurs high costs, then the business shall reassess suppliers, reduce discretionary expenses, and concentrate on providing the most profitable services. If Ana were to experience staffing shortages, she would bring in the services of freelance lash technicians as temporary help. If there is a loss of service because of a technology-related failure or other similar disruption, Ana will maintain her record of transactions using both manual backup records and cloud-based software solutions for continuity of the business operation. Enterprise systems can also improve business resilience by providing better control over the information and trading activities of Ana’s Lashes (Huy & Phuc, 2025; Alzahmi et al., 2025).




Conclusion

Ana’s Lashes has excellent potential to become an ongoing operator of a successful and sustainable business within the beauty industry. There is an increase in demand and a growth in the number of consumers who are basing their buying decisions on the ethical brand image of a company, environmentally conscious business practices, and performance of the business in utilising digital technology. By operating within their resources, executing a targeted marketing strategy, and providing high-quality customer service, Ana's Lashes will achieve profitability and long-term success. Through the design of the business model around repeat customers, core value-based operational tactics, and strategic experimentation, Ana's Lashes provides a sound basis for the growth of Ana’s Lashes within a very competitive marketplace (Christodoulou et al., 2025; Tegethoff et al., 2025).
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