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Due to growing competition in the market, business organizations thrive to keep themselves ahead in the market competition in order to achieve their business objectives in terms of profit, quality products and sustainability of the organization. Business competition in the business arena has reached voluntary sector as well and the competition among voluntary organizations are becoming more highlighted in recent years. Water and Resource Action Programme is one of the renowned charity organization who are working to ensure a better environment by reducing waste and reinventing the recycling process (Barrett & Scott, 2012). This particular charity organization was formed based on the problem-solving principles who are devoted to solve societal problems. Sustainability of this organization mostly depends on its decision making and problem-solving capacity. Different business organization, individuals and government entities work with WRAP in order to ensure reduction of waste in production, consumption and recycle different types of waste. In order to cope with the various situational problems, WRAP has to take creative decisions so that the organization can help other business organizations to undertake waste management programs efficiently. Strategic decision making refers to the process of choosing among the best when there are lots of options of getting things done. Contextualization plays a significant role in making decision regarding food waste reduction. WRAP undertakes different types of programs such as ‘Love food, Hate waste’. The sustainability of this organization is largely depending on how effectively it manages the waste related problems of other business organizations or individuals. In this report, we are going to discuss and analyze various issues that may arise while operation and making decisions. We will also conduct SWOT and PESTLE analysis from this organizational perspective in order to identify the strength and weakness or this organization and other characteristics that may influence how this organization makes decisions and solve critical problems. We will also look into organizational process of handling problems and identify what are the challenges that are being faced by WARP while making strategic decisions. In the later section of this report we will seek to identify models or techniques that are being used by WARP.
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WRAP is the chosen organization for this report. This is a charity organization working for different business organizations and communities in order to ensure a better environment for all. This company also assists other organizations to design and produce sustainable and recyclable products. This charity organization was established back in 2000 and different organizations funded this organization for running their operations. WRAP developed different types of program in order to reduce food waste and increase the tendency of recycling (Stockham, 2011). The initiatives of this organization can be understood by the agreements that it made back in 2000 and it took a vow to reduce and manage waste or 700 organizations by 2012. It also took remarkable steps to reduce wastage in the retail sector. Courtland commitment was intended to bring some top retailer organizations together in order to manage resources in a more planned way. Large retailer like Tesco, Sainsbury and Asda and famous organizations like Uniliver was partner to this commitment of WRAP (Hughesmedia, 2018).
The commitment was based on the agreement of these organizations and WRAP was the key player in determining the way how these organizations would design and produce their products. This agreement aimed at achieving the objectives of UK government’s ‘zero waste economy’.  At the first stage of this agreement, the focus was on food waste and the duration of the first stage was from 2005 to 2009. WRAP helped different government and business organizations to develop and design products in way so that the amount of food can be kept minimum.  Considerable amount of food waste was avoided by this agreement.  A survey was conducted to assess the amount of waste prevented by this agreement, the study found that 1.2 million tons of waste was avoided in food and packaging sector.  Throughout UK, 6 million tons of food and packaging waste was prevented by ‘love food, hate waste’ project (WRAP, 2018).
The progress of this organization in managing food and packaging waste is remarkable and I am a proud HR manager of this organization. I have experienced the way WRAP operated and gained success in the food waste and packaging waste management. By using my experience that I gathered while working in this organization, I am looking to develop my professional career in an efficient manner. 
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In this section of the report, we are going to conduct SWOT and PESTLE analysis of WRAP to identify its internal and external organizational factors that influences its decision-making process. Internal and external environment of this organization affects its decision-making process to a great extent and in different situation, this organization undertakes different strategy to cope with those organization. 
· PESTPLE analysis: PESTLE analysis refers to the process of analyzing the environmental factors that influences the organization from outside organizational boundary. Environmental factors such as political, economic, social factors etc. indirectly and sometimes directly influence organizational decisions.
i. Political factors: Political factor is considered to be one of the most dominating factors of external environment of an organization. Since UK is politically stable country, along with business organizations, charity organizations enjoy this benefit as well. WRAP is a government funded organization and this organization is working to achieve government policy, therefore, this organization faces less political challenges.
ii. Economic factors: Though UK’s economic condition was good but due to Brexit, UK is having a tough time and it has enormous impacts on the business organizations ok UK. This economic downfall has not affected the functions of WRAP since this organization is funded by government ok UK and different business organization have made commitments with this organization in order to ensure efficient use of resources and minimize the amount of food and packaging waste (Leleur, 2014). 
iii. Social factors: Since the people of UK and most of people around the globe are environmentally aware and efforts towards making a better world are always appreciated. The activities of WRAP are considered and seen from a positive point of view as this organization is trying a develop waste free society.
iv. Legal factors: Presence of legal issues are minimum for this organization since this organization is funded by government. In case of operating with business organizations, this organization cannot claim extra charge since there is a government policy regarding this case and WRAP do not charge for doing what they are meant to do.
v. Technological factors:  UK is technologically advanced and most of the operations of WRAP involved hi-tech tools and its involvement with large business organization paved the way for gathering hi-tech tools.
These are the factors that influences WRAP from outside organizational boundary and WRAP undertakes different strategies to face and tackle those situations by making strategic decisions.
· SWOT analysis: SWOT analysis refers to the process of internal business analysis. By conducting SWOT analysis, we are going to identify and analyze the strength and weakness of WRAP. The SWOT analysis for WRAP is given in the following chart.
	SWOT analysis

	Strengths.
i. One of the most significant strength of WRAP is the strong communication with government entity and business organization. This strong communication channel helps WRAP in many ways when undertaking waste management program.  
ii. Unlike any government organization, organizational structure of WRAP is flexible and flat in nature. This flexible structure helps WRAP to take quick and effective decisions and avoid extra burden of formalities.
	Weaknesses:
i. Since the organization is government funded, sometimes employees do not provide their best output as government funded organizations have job security. 
ii. WRAP requires innovative and creative solutions to complicated problems like food waste management and employees sometimes do not feel encouraged to provide innovative ideas for the lack of extra recognition.

	Opportunity:
i. There is a growing demand for green product around the globe and with that, the demand of this organization is growing as well. This organization is seen as a model organization in the current situation as it helps organization to develop waste free products and reduces waste at all levels (Grover, 2018).
ii. Since this organization is well knows and funded by government, it can enhance its scope of operation and go beyond geographical boundary of UK (WRAP, 2018). 
	Threats:
i. Since the organization is government funded and it works with different business organizations, business organizations see things from business perspectives and large business organization can manipulate its functions and use this organization against their competitors.
ii. This organization may face lack of talented employees because there is no provision for extra remuneration for those who work well. Talented employees can quit if not proper remuneration ensured.
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Above mentioned SWOT and PESTLE analysis shows that there is some strength, weaknesses along with some threats and opportunities as well. From the discussion above, we can see that there are some issues that WRAP is to handle carefully. Without proper management of these issue, WAP may face difficulties in near future. The most alarming issue that WRAP is having is lack of remuneration for the talented employees. Since this organization was formed based on the problem solving and decision making for other organizations including business organization and different types of communities. Business organizations have difficult waste management issue to be handled for the sake of UK because pollution spreads faster than anything anticipated. In this case, talented employees of WRAP help this organization to develop efficient waste management program for various business organization. If these employees are not recognized properly, the turnover rate is going to increase and the organization may face talent gap within the organization. Even if the employees stay in this organization, they may not provide their best output in problem solving and decision making. Along with economic problem, the organization, due to poor performance, may have questions of sustainability. In the long term, the need of this organization may be come down to zero or near if WRAP do not take care of the issue (Sund et al, 2016).
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Organizations like WRAP work to ensure a better future for people of UK. For this reason, UK government funds this organization. Though this organization has made considerable progress since its inception but internal problem of this organization may lead to a serious problem. Lake of remuneration for the talented employees have led to other problems as well. The company is having a talent crisis and it can be understood by the poor performance of the organization. Even after taking several measures, UK’s food waste is now getting worse. Which indicates that WRAP is not functioning properly and undertaken policies and not suitable for this current situation. And internal clash of employees in another dimension of issues that needs to be handles carefully. Internal clash among employees and lack of proper evaluation of employees are getting worse and threatening the sustainability of the organization. In order to ensure maintaining the progress of this organization, the organization needs to introduce proper evaluation mechanism and formulate proper mechanism to minimize internal clash between and among employees. These internal issues are hampering the efficiency of this organization and the strength of this organization is turning into its weakness. Since this is a flat organization and in flat organizational structure, clashes spread fast and infect the organizational system. In order to prevent this from happening, WRAP must take immediate steps and introduce a unified evaluation strategy and provide recognition to employees who perform better (Leleur, 2014).
[bookmark: _Toc522921874][bookmark: _Toc523053754]Tools and Models to analyze the problem
Organizational problem refers to the situations where an organization experiences threat of monetary loss or loss in terms of structural loss. In this report, we have identified an internal issue of WRAP which is internal clash among employees due to lack of proper evaluation and remuneration method. Involving in clash paves the way for higher rate of employee turnover resulted in lack of talent employees. In the following section, Force Field analysis is going to be conducted.
· Force Field analysis: In order to bring equilibrium in an organization, Kurt Lewin introduced Force Field Model back in 1951. The performance that an organization is having is the combination of two forces. When these two forces are at an equilibrium state, it will indicate that the organization is performing well. These two forces are diving and resistance force. Driving force includes economically sound positive aspects of the organization.  And the resistance force are the forces that blocks the way of organization to achieve organizational goals. Organizations can operate efficiently in the presence of driving forces because driving forces assist organization to go ahead with the available resources. Organizations like WRAP hires employees who have prompt decision making ability and ability to solve problems in an innovative manner. This is one of the driving forces of WRAP. Resistance forces on the other hand are the forces that prevent organizations to go ahead and these forces block organizational progress. These resistance forces are not welcomed in an organization because these forces hamper progress. Increasing one particular driving force may not necessarily ensure organizational progress rather it may weaken the organization making it dependent on one factor only. The best way to achieve organizational goal is to harmonize the driving and resistance forces and ensure equilibrium so that organization can operate efficiently. 
Since our organization is having a serious challenge of internal clash between and among employees on grounds of proper remuneration and fair evaluation, it is necessary to identify the driving and resistance forces of WRAP so that proper steps can be taken by the authority. In the following section of this report, we are going to identify the factors associated in driving and preventing the organizational progress of WRAP.
i. Driving Forces: In order to reduce internal clashes within the organization, some driving forces can be used. For instance, if WRAP introduces some structural change within the organization and ensure proper division of labor, employees may find themselves a suitable position according to their qualification. Since WRAP works towards building a sustainable waste free society, the organization can easily bring structural change within the organization using the principles that is being used as a driving force for this organization (Stevanovic, 2015).
ii. Resistance force: While solving the existing problems, some other problems may arise as resistance forces. In this regard, employees may not comply with the decision taken by the authority. Since the clash is not between two people rather it is between two groups of this organization. There is strong possibility of quitting the job by any group. Basically, there are two groups in this organization. One group is hard working and always likes challenging tasks and another one is don’t want to give effort type of employees. While implementing any sorts of policy or structural change within the organization, authority must be aware of these factors. 
While solving these types of problems, organization must aware of the driving and resistance force so that contextualized policy can be implemented for solving the existing problem. Harmonizing between driving and resistance force must be ensured for better result and reducing internal clash within the organization. While solving internal organizational problems, policy makers must consider both-driving and resistance forces. If they only consider driving forces while making organizational policy, they will miss some major factors that are associated with the resistance forces and eventually the organization will face multiple difficulties. Organizations like WRAP who helps others to develop new strategies to reduce food and packaging waste in order to ensure a waste free UK does have internal organizational problems which needs to be taken care of. The authority must recognize that the employees working in the organization are not burden but asset of this organization and sacking any employee will not necessarily solve the problem rather they should focus on harmonizing the driving and resistance force. Then the existing and hidden problems will be solved.  
· Fishbone analysis: Fishbone analysis can be termed as the process of identifying cause and effects of a particular organizational issue. In the following sector, a fishbone analysis is conducted to identify the causes and effects of the existing problem of WRAP.
             Cause-01                              Cause-02                              Cause-03
    Lack of talented employees    Weak accountability     lack of transparencyEffects
Low organizational performance 




               Caue-04                        Cause-05                                  Cause-06
Low employee relations          lack of proper evaluation        Lack of proper recognition

Figure 1.0-Fishbone Diagram
In figure 1.0, it is shown that there are some specific causes identified. These causes are leading to the problems in the organization and eventually resulted in low organizational performance. Due to low employee relation and absence of proper evaluation mechanism, WRAP’s organizational performance is being compromised. In this situation, based on the findings of these analysis, a proper solution is required for this organization. The solutions are provided in the following section of the report (Bhushan, 2014).
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In the earlier discussion we have tried to explain about how to identify a specific problem for an organization like WRAP and how this problem can be solved. We have fixed a problem in human resource management sectors with the culture of bad workplace. Now we have to find out some kinds of solutions regarding the existing problem. These solutions are explained below:
The probable solutions for this problem:
· Identification of the problem: At first. It is very needed to find out the problems relating with the organizations and then the problem should pay special attention to the managerial authority. If it is possible to highlight the problem towards the authority, then the authority can take necessary steps against the problem. In WRAP, we have identified lack of proper remuneration and lack of proper evaluation technique. Once the problem is identified, the authority should concentrate in finding the solutions for it (Scott-Conner, 2008).
· Brainstorming: It is very effective way to identify the conditions of an organization and find out problems. Brainstorming can help identifying a better solution for the existing problem. In order to eradicate remuneration, evaluation and employee dissatisfaction problem, brainstorming is a must. By this process, organization also can get the best possible solutions. In this case company can find best option which help to eradicate problem. By this way, WRAP can solve their problems easily.
· Choosing the best strategy: Company need to choose a strategy by which they can solve the problem. The organization like WRAP must need to take best strategic plan which plan can fulfill the goals of company. In this regard company have to experiment various sorts of strategy like arrange proper grooming session for the employees. If there is found any crime against employees then company need to take actions. Overall company must need to take proper strategy for making the company successful. In order to solve internal problems effectively, WRAP must have insight first because without knowing all the possible option, WRAP cannot choose the best option to deal with the existing problem. If WRAP gathers some strategies and runs a pilot test if the strategies work or not, the authority will have an understanding regarding the effectiveness of that particular strategy. And even if the strategy fails to work, the authority can easily switch to another one. This is how the WRAP authority will be able to choose the best strategy for solving the inside problem of the organization.   
· Implementation of the strategy/ solution: The strategy which will take by the company need to be implemented properly. Only after implementing the strategy, organization will understand if the solution is appropriate against the problem or not. If WRAP can properly implement the strategy then they will able to defuse the problem. In this case company should take all the employees in one communication shadow. By which the employee can easily communicate among each other and work according to the strategy properly. As WRAP have flat communication channel, this will also be solved. If there arise any sorts of misunderstanding and problems within it, then the authority will be able to take proper steps against the victim employee. The punishment can be fine or suspension for some periods so that they can pay for their deeds.   
Alternative solutions:
by undertaking above mentioned solutions or strategies, WRAP needs to ensure some more techniques for the betterment of the organization. These strategies are very effective and proven. Now we will explain these alternatives solutions below:
· Team working: if a company like WRAP wants success, they must have a strong team. Only strong team work maintains good relationship among the employees. Team work ensures better results for the organization. To ensure proper utilization of the organizational resources, WRAP needs to take proper steps to ensure team working within the organization (Csaszar, 2012). 
· Job rotation: it is often seen in the organization that employees work in the same position for a long time. For this reason, they often do same works which is boring also. In this case employee misbehave with their clients and colleagues. So the rotation of the job is very important for getting better work from the employees. If the employees work in various sectors they can taste various types of working experience which make them ardent for their work. WRAP need to ensure these techniques. 
· Recognition: It is very important way to enthusiastic the employee. Everyone want to get recognized from company. It boosts up the performance of working. If the employees do better job for the company needs to provide proper recognition and remuneration to them. WRAP need to reward the employee based on their working performance. Besides motivation is also very important way to enhance the performance of the employees and that of the organization. 
· Entertainment: WRAP should arrange many types of entertainment programs for their employees. Because it helps to enhance the sprites of working inside of the employees. Employees often bore to do the work for a long period so they need to have relaxation which can be ensured from entertainment option. It makes the employees relaxed and revived them to do their works with new enthusiasm. 
If the organization undertakes these techniques and brings some structural changes in the organization and introduces proper remuneration strategy, then WRAP will be able to solve the internal problems that are blocking and reducing organizational performance. Creating a good and friendly working culture within the organization will not only ensure sustainability but also profitability of this organization (Csaszar, 2012).
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Every organization aims at following a single or some unique methods or uses different tools so that they can successfully achieve their organizational objectives. Any kind of organizations whether it is business organization or charity organization like WRAP, faces difficult situation that threatens its existence. In those situations, organization must take decisions and solve those problems by undertaking required measures. Every organization have a contingency plan of their own and whenever they face critical situation like WRAP had faced, they use that contingency plan in order to overcome those problems. Decision making is the core of successful problem solving. Without the capacity to take proper decision at the right moment, no one can solve any problem. Based on the discussion, we may deduce that through prompt decision making, WRAP can solve the internal organizational problems efficiently. 
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