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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


In this essay I will reflect on the impact of organisational culture and how it effects my wellbeing and resilience since gaining independent control status. I will give examples of strategies I have used for maintaining my resilience and reflect on the impact of changing the culture in the police.

Organisational culture includes the shared values, attitudes, norms, behaviours, and practices that characterise a particular work environment. A workplace's collective personality, which influences how people interact, make decisions, and approach their work, is referred to as its culture. (He, 2023). After conducting research on organisational culture and leadership, I found that R.E. Quinn and J. Rohrbaugh first published the Competing Values Framework (CVF) in 1983. It was a framework created to help organisations understand its culture and the effectiveness of having that understanding. It also helps companies identify corporate culture and helps with decision making. (Mind tools content team, 2023)

The competing values framework is made up of 4 different culture types. Clan cultures are known to have a friendly working environment and held together by loyalty. Hierarchical cultures are very formal and structured, and all work is very organised. Market cultures are often all about results and employees tend to be competitive. Managers are often demanding and can micro-manage. Adhocracy cultures focus on innovation and are often creative. (Mulder, 2019)

Organisational culture can have a huge impact on your mental health. A positive and supportive culture can encourage open communication and improve general wellbeing. Also creating a stigma free environment can transform a workplace, for example being able to talk freely about work stresses and problems without feeling judged or discriminated against. Building a positive workplace is a continuous journey that involves everyone. As a team making the change to be more positive can improve job satisfaction and promotes growth. (Hogan, 2024). I have found that having a team that is stigma free has helped me deal with the more stressful jobs I have attended.

Since gaining independent status I have been to many stressful and challenging jobs. The use of humour and jokes are used to ease the process of handling sensitive information and creating a feeling of group identification is highly valued in the police. The overall idea is that humour is used as a coping strategy to deal with the stigmatisation of the job and to lessen stress and difficulties associated with the responsibilities of being a police officer. (Yakhlef, 2022)

One of my strategies for improving my wellbeing is using humour as a way of dealing with traumatic incidents. Humour has a crucial role in the establishment and maintenance of organisational culture. It serves to make sense of circumstances that might be challenging and stressful. (Charman 2013). Using humour within my team has helped reduce stress and help develop great working relationships withing my team. I have found that my shift heavily relies on humour to get through the more difficult jobs as a way of coping and even just debriefing after a job that was upsetting. This is to manage our mental health and make sure it doesn’t stick with us in a negative way. According to a Mind (2015) survey, 61% of police officers reported having a mental health issue while on the job. We often agree to talk about it in work rather than take it home to our family. 

An organisational change that I have recently noticed in my workplace is the focus on professionalism, integrity, and accountability. Due to reports of misconduct taking place in the past there has been a drive to make changes. There has been a lack of trust from the public due to these counts of misconduct being in the news and media. Being a part of an organisation that is so often in the spotlight can be difficult however I have been fortunate not to be directly affected by any misconduct. 

I have learnt that it is important to have the right culture in a workplace. It can be easy to fall into a trap of organisational norms. To build and maintain my psychological resilience I have been conscious of how I deal with stress and trauma in the workplace. Building resilience can help manage difficult experiences and quite often there is not a lot of time to process an incident so having that emotional resilience can help maintain positive emotions. (BBC, 2015)


It is known that exposure to traumatic events can result in the development of long-term psychological issues, TRiM (Trauma risk incident management) is a peer-support system founded in the UK that aims to lessen the stigma associated with mental health in the police. It is frequently utilised following a serious or traumatic incident. TRiM is the force's attempt to reduce that danger and reduce the likely hood of developing post-traumatic stress disorder (PTSD). (Porter and Lee, 2023). In my experience it easy to follow the mindset of being tough and not having anything effect you. As I work as the only female on my team, I find that the males often compete in the sense of who has seen or experienced the most trauma without it ever affecting them. Regardless of my own gender I am conscious not to fall into that mindset and join in with any competition as this could affect my own mental health in the future.

Since gaining independent patrol status I have found many ways to develop my resilience and wellbeing. One strategy I use is to believe in myself, I have gained confidence in the year that I have been on my team and believe in my own decisions a lot more. I find this is useful when in situations like mentioned previously as I understand people have their own opinions, but I have the confidence to act on my decisions and what I think is the safest way to carry out a task. I have found that having confidence in my own ability to manage stress can have an input on my resilience. (Cherry, 2022). Fortunately, my team are very supportive, and we have a great social network this often helps when debriefing after an incident and supporting each other’s wellbeing. 

There are many risks to conforming to organisational culture. For example, as I mentioned above as I am the only female on my shift, I have sometimes felt the pressure to conform to my teams socially accepted standards. A specific example of this is where I needed to arrest a male that was known to be violent, and I decided to take a van to secure the prisoner and protect myself but this was very much frowned upon and my male colleagues continued to emphasise how much they would have managed without a van even though it is always good practice. I have found that I have become more resilient as a result of with a team that wish to go up the ranks in the police as quickly as they can. Resilience is defined as the ability to be successful and happy after something difficult or challenging has happened. (Cambridge dictionary, 2019). 

Another risk of conforming to organisation culture is putting yourself at risk of being involved in something that you may not necessarily believe in yourself or agree with. One of the principles in the policing code of ethics is courage, to have the courage to challenge unacceptable behaviour and setting an example. (College of policing, 2024). 

Overall, throughout my own experiences and research I have found that organisational culture can have many benefits as well as negative impacts. Although you may work independently in the police you are never on your own and when you spend so much time with your colleagues it is easier to naturally conform to the culture that is set. It is important to risk assess that culture and decide if it is right for you to be a part of it and if so then it can be beneficial in terms of well-being and building team relationships.
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

Since gaining independent status last year I have been to many domestic incidents where I have had to make difficult decisions in unpredictable circumstances. I have found that no two incidents are ever the same, so it is not common to have a generic outcome for each incident. Each time I have used different strategies and methods to help with my decision making and reflection that I will discuss below. 

I will be discussing an incident that happened in recent months where I was first on scene to a domestic related assault. The College of Policing (2021) states that “domestic abuse” is when 2 people aged 16 and over are personally connected to each other and the behaviour from either person is abusive. That abuse can be either of the following:

· Physical or sexual abuse
· Violent or threatening behaviour
· Controlling or coercive behaviour
· Economic abuse
· Psychological, emotional or other abuse. 

In this incident I attended an address as neighbours reported hearing shouting and banging next door. The shouting was between a male and a female. On arrival I was greeted by a polish male at the door who only spoke broken English. I entered the address and in the living room there was a female holding a young child I could see she looked distressed and withdrawn however the male stated that the child has fallen over some toys and that’s what the noise was. Although that could have been the case I asked if I could speak to the female alone as this is normal procedure and the male agreed. The child was too young to speak and understand what was going on. The female who spoke more fluent English and stated that her and her husband had been arguing because the male was drunk, and this was happening more often as he is beginning to become dependent on alcohol after losing his job. She stated it was a verbal argument only and no assault had happened and there were no injuries were disclosed. 

Whilst taking the initial account I had to determine if any offences had occurred. I was thinking of the legislation surrounding domestic abuse. My main consideration was section 3B of the Domestic Abuse Act 2021 where it states that violent and threatening behaviour is an offence. (GOV.UK, 2021). Whilst taking a first account it is important to let the victim explain without probing as I was aware there was a language barrier.


I wanted to create a safe place for any disclosure so used open questions to allow the victim to speak freely. College of policing (2020) state that wherever possible open-ended questions should be used when asking a victim to give an account. A DASH (Domestic Abuse, stalking and harassment) is a risk assessment including questions to identify the risk to the individual. This information, with consent, can be shared with safeguarding agencies. I explained carefully and slowly what it was and when she fully understood she consented to me sharing her information. During this situation I used the national decision model (NDM) to help make my decision. The NDM is used to structure and rational your decision making. (College of policing, 2013) The key components of this model are:

· Code of Ethics – Ethical policing principles and Guidance for ethical and professional behaviour in policing.
· Information – gather information and intelligence.
· Assessment – assess threat and risk and develop a working strategy.
· Powers and policy – consider powers and policy.
· Options – identify options and contingencies.
· Action and review – take action and review what happened. 
I have initially gathered the information and assessed the risk. My working strategy was to identify the best outcome to safeguard the female and child, and this would mean separating them from the male. I considered my powers and although there were no offences disclosed for there to give me a necessity for arrest, I asked the male to leave the property. He was compliant and left the address. If this had not been an option, considering alternative accommodation for the woman and child would have been next. I gave safety advice and explained the support that is available to her. Whilst giving the safety advice I wanted to make sure that the victim fully understood despite the language barrier. I explained slowly and clearly that it was important to keep her doors locked overnight and to call 999 if the male was to return or if she felt like she was in danger.
My ethical approach to this situation was to consider the needs and wants of the victim. Although there was not a physical alteration the victim was still clearly distressed by what had happened. I had to consider that the victim may not have told me about the whole situation in fear of me reporting the incident to social services and many other reasons. One of the reasons may have been down to fear of violence. I have found that in England, Wales, and Northern Ireland in 2018, 41% of the women who were murdered by a male partner or former partner had already split or taken action to do so. (Woman’s Aid, 2017)

Another ethic approach to my decision making is ensuring that the safety of the woman and her child was a priority and making sure that had any offences been committed then I needed to ensure that the male would be held accountable. Respecting the autonomy of this female was important also, I had to make the right decision as a police officer whilst understanding her and listening to everything she said. I had to dynamically risk assess the situation and continue to evaluate the risk as more information was shared. Dynamic risk assessing requires you to adjust your decision making accordingly to the risk presented. (Cornelius, 2023).

Research conducted by Friedman (2003) states that women may stay in an abusive relationship to protect the children. This may be because they believe that their children are better of with a father or fear that the father may get custody of that child if the woman was to leave the relationship. This information is something I had to consider as the victim may have been withholding information and my main concern was their safety. This makes a barrier for the victim to get the help and support they need.

Victims from different cultural backgrounds may be more vulnerable to domestic abuse. This can sometimes create a barrier for them when trying to leave an abusive relationship. For example, if they do not speak much English they may not know where or how to ask for help. There is also the problem of the police in the country that the victim is from may not enforce laws the same way we do in the UK so the victim may not even be aware of the options they have or have trust in the police to keep them safe. (College of policing, 2022c).

In domestic incidents it’s important to consider the language barriers and access to other support. In this situation it was difficult to ask the male what had happened. He was very defensive and initially reactive to police presence and the language barrier made it difficult for me to explain why the police had been called. With the victim it was important that she had the support and resources made available to her in her language so she fully understood. I believe the small language barrier could have influenced my decision making as the female did not disclose any violence or assault it led me to make the decision not to arrest the male. If we had both been speaking the same language fluently, she may have explained further.
Domestic abuse and violence affect people from all walks of life. Unfortunately, a victim's ability to defend themselves and get support can be limited if they cannot speak English well enough to interact with police and other agencies directly.it is important that language services are readily available as this can create opportunities that could change victims' lives by making it easier for them to get in touch with reliable language service providers and protect them from abuse in the future. (Hussain,2022). 

The final action of the NDM is to take action and review what happened. In this situation it was difficult to get all of the information as I felt the victim did not trust me. Situations like this make it difficult to even pursue evidence led prosecution. This is when police may be able to bring a prosecution without the victim being supportive however viable evidence is required in this situation. (HMICFRS, 2020). Whilst reviewing what happened it was clear to me that the male had some sort of power over the female, my professional judgement would suggest the victim was not willing to share the full circumstances. I reviewed the decision that I made to remove the male from the property however I was still concerned for the female if the male was to return that day. I could see that alcohol was a factor in this incident and could have offered more support in terms of referrals to other agencies for the male although once I asked him if he could stay elsewhere, he left the property immediately. 
After the incident I have used Gibbs reflective Cycle to reflect on what I had learnt and what I could have done differently. Graham Gibbs created the Gibbs' Reflective Cycle in 1988 to provide framework for learning from events. (The university of Edinburgh,2020). The Gibbs reflective Cycle consists of 6 steps:
· Description of what has happened.
· Feelings and thoughts about the experience
· Evaluation of the experience
· Analysis to understand what has happened.
· Conclusion about what you learned and what you could have done differently.
· Action plan for how you act in the future.

I have evaluated the experience and considered if a different approach would have had the same outcome. I question if the disclosure would have been different if there was no language barrier or cultural differences. I reflected on my lack of knowledge with Polish culture and going forward my action plan will be having some background knowledge and having a wider understanding of the situation the victim was in. I have since researched that domestic abuse remains to be a hidden problem in the Polish community and domestic abusers in Poland often don't get the help they need to change the behaviours that caused their relationships to fall apart. Even after being split up, the perpetrator could still be dangerous to the victims. Furthermore, they have difficulty accepting broken relationships and are highly reluctant to accept support. Men commit suicide five times more frequently than women, with Polish men having one of the highest rates in the EU. (Vesta, n.d)

Since the incident I have made the appropriate referrals to other agencies to safeguard the victim and the child. I have researched domestic abuse in different cultures and understand how things are perceived differently by everyone regardless of their background. After reflecting on the experience, I have created an action plan to assist me in the future. This consists of having useful helplines available to hand to pass on to victims. Whilst analysing the situation I have understood that the full extent of the situation may not have been disclosed and this is now part of my action plan for any similar calls in the future. After researching the statistics of domestic incidents, it is essential I familiarise myself with cultural differences.
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Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:



I have been researching different theories of team dynamics and have found many benefits of team cohesion. I will explain the models that I have researched and how they analyse each role within a team. I will also discuss why inter-personal conflict can occur within a team and strategies to enhance team performance. I will use different models and theories to explain the different roles between individuals in a team and work setting and explain how understanding these theories can improve team performance.

One popular theory I have found is the team role model that was created by Meredith Belbin. This theory suggests that people in a team naturally take on different roles. These roles include the Coordinator, who helps the team stay focused; the Shaper, who drives the team to keep focussed; the Plant, who comes up with creative ideas; the Monitor Evaluator, who provides a logical input; the Team worker, who ensures cooperation within the team; the Resource Investigator, who explores opportunities outside the team; the Implementer, who turns ideas into action; the Completer Finisher, who pays attention to detail and ensures tasks are completed; and the Specialist, who brings specialised knowledge or skills. (Belbin, 2022)

Belbin’s theory also explores the weaknesses within each role. For example, a “Co-ordinator” can be seen as being manipulative and offloading their work. This can lead to inter-personal conflict as there may be a sense of unfairness with workload and responsibility. Inter-personal conflict can occur from many different sources such as different interests, different behavioural styles and poor communication as well as many other reasons. However, conflict within a team can be seen as a positive factor as it can help navigate difficult situations and develop well thought out solutions. Constructive conflict can improve team dynamics and can be easily resolved with different approaches such as respectful and open communication and listening as well as different approaches. (Emily, 2023)

When I apply this theory to my team in the police, I can identify which role myself and my team fit into. As I work within a team of 4, which is relatively small for the area that I cover, I find that my team is dominated by those that show an extroverted behaviour. This can be difficult when making a joint decision. Although in policing we follow the law and when an offence is committed, we have to take action but in terms of an outcome there can be different solutions to a problem. I find my one colleague will attempt an arrest straight away and I personally like to consider other outcomes that may be more suitable for example low level offences can be dealt with by means of paying a fine or other community resolutions. This can sometimes cause conflict between the team.

One widely used framework for understanding team dynamics is the Tuckman Ladder Model. Forming, storming, norming, and performing are the four stages that a team goes through when working together. This makes team building processes important to project management because they help individuals and groups to work together towards a shared goal. Bruce Tuckman introduced the four-stage Tuckman Ladder Model of team building in 1965. This model offers a framework for understanding how teams change and develop over time, which makes it popular among businesses and organisations. The forming stage consists of the team getting to know each other and they establish ground rules. The storming stage is where team members start to disagree as they figure out their roles. The norming stage is where the team unit starts to gel and the bond changes. The performing stage is where the group is at its best and functioning as it should. (Drumm, 2024)

I found when I joined my shift we went through these stages and a year later we are in the performing stage. We are very open and honest, and the feedback is important to me personally as it helps me improve and develop my skills. Fortunately, I have not personally experienced any serious conflict in my team but during my research I have found that there are many different types of conflict. For example, pseudo conflict is described as a misunderstanding often where there is a difference of opinion within the team often resolved with clarification. Ego conflict is another example, this is where neither team member will back down and can become personal. Meta conflict happened when you end up arguing about the issue your trying to solve. (Raypole, 2020). 

In policing this may happen when people have a different approach. Not all our investigations lead to an arrest. For example, a colleague may see words of advice being more effective than arresting and interviewing but it is how you explain these decisions that will avoid conflict within the team. I have found it beneficial to withdraw from any conflict that is not important as it does not benefit anyone by arguing.

I have found that there are positive and negative factors around interpersonal conflict. Conflict can result in improvements that increase team members' productivity by raising awareness of how they are feeling about their work, it can be a positive and benefit the team going forward. It can remove the barriers caused by assumptions and misunderstandings and lead to a better outcome once you have identified the flaws within the team. For example, learning a person’s communication style will them benefit you going forward with a task. A negative factor of team conflict is that team members may withdraw themselves or their attention from the task and any heightened emotions may lead to bad judgements due to frustrations. (Osbourne, 2020)

Whilst researching strategies to enhance team performance I have found the Thomas-Kilmann Conflict Model. Developed in the 1970’s,the model has two approaches, also known as dimensions, these are assertiveness and cooperation and the model is essentially saying that individuals in a team can either act assertively or cooperatively during conflict situations. There are 5 modes of conflicts that show in a diagram that overlap each other. These are completing, accommodating, avoiding, collaborating and compromising. The definitions of each mode are competing being highly assertive and uncooperative often puts their interests first. Accommodating is being highly cooperative and unassertive often satisfying others needs first. Avoiding is uncooperative and unassertive often not having much involvement. Collaborating is both assertive and cooperative so they can find a solution that suits all team members and finally compromising that’s moderate assertiveness and cooperativeness and likes to find a simple outcome that’s suits all. (Jemima, 2022)

Being aware of this model and applying it to your team can be a strategy to prevent any conflict. When putting a team together its important to consider each person’s strengths and weaknesses. Overall having strategies in place improve your wellbeing and if you apply this model to your team, you can understand who is better suited to each job. Although in the police you have to adapt to different situations and teams can often change quickly without notice or time to adjust but it is important to be mindful of how to reduce the chance of conflict. It is important to be aware of what category you fall into as it will be easier to apply your strengths to solve a problem. For example, if you have a good relationship with the person you are having conflict with then you may wish to pick a cooperate option or even avoiding the issue if there is no immediate need for a resolution. In the police it is beneficial if everyone is on the same team as we often have the same goals even with different tasks. (McPheat, 2022)

The public's trust in the police force is important as we police by consent. Professional standards departments (PSDs) have the potential to be influential in maintaining such confidence and trust. If misconduct is not investigated properly, it can damage confidence and trust from the public. Therefore, it is vital that these issues are handled  in compliance with the Code of Ethics whilst showing transparency. (College of policing, 2022b)

One of the policing principles in the policing Code of Ethics is accountability. In the police it is expected that you are responsible for your decision making whilst demonstrating integrity and honesty. (College of policing, 2024b). When it comes to team dynamics there can be instances where an individual does not comply with policing standards, this can be when there is a lack of accountability for a decision or action and sometimes there can be an element of blame culture. Due to the tendency for police to avoid risky decisions and the fear of making mistakes this can cause tension within a team and bring blame culture to the organisation as officers can be fearful of being under investigation for misconduct.

If there is a strong sense of camaraderie within a team, then there can be a reluctance to report any misconduct as its possible to prioritise loyalty to your colleagues. This can create a culture of silence where individuals may feel pressured to protect their colleagues instead of upholding the standards and regulations. The culture of silence is often referred too as the “blue code” of silence. This code refers to the unspoken reality that police officers often fail to report other officers who misuse their authority or who break the law while on the job. (Maha, 2020). Although statistics show quite a high number of reports for misconduct the culture of silence has an impact of those statists in the failing to report misconduct. In the year ending 31 March 2023 results show that 42,854 identifiable police personnel were the subject of 51,605 finished police complaints, which contained 120,243 allegations.

Overall, I have found that team dynamics play a huge part in the policing culture and the impact that has on professional standards. The models I have researched can be applied in all roles of policing and can be used to have a positive impact on a team. The research shows that once you understand the roles in each theory then they can be applied and make a difference to workplace culture. I have found there are many ways in which conflict can occur but once it is identified it is often easy to find a resolution especially when teams are created using one of the theories discussed above.
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:



Information and intelligence are essential in roads policing for the disruption of prevalent crime. For such serious crimes it is important to gather and share all the information available before making any decisions as there can be many risks involved. In addition to enforcing traffic regulations, road policing looks for and discourages any other unlawful or dangerous behaviour on the road. The police are primarily in charge of road policing, but other parties that are involved include local government agencies, road safety partnerships, and community volunteers. (Brake,2024)

Decisions about tactical choices and priorities can be made through intelligence management methods. Intelligence is defined as information obtained for action. It can potentially come under the confidential or sensitive categories. Intelligence gathering is a continuous process, and there may be limitations on its use and recording. (College of Policing, 2022). The benefit of having this intelligence whether it is first hand or comes from a tip off from a member of the public, it can be used to identify patterns and target high risk areas. By analysing the intelligence, it can allow for targeted operations and effective resourcing. 

According to the National Crime Agency when they have precise intelligence it enables them to take the most effective action against the most serious crimes. This intelligence can inform them of methodologies being used by serious organised crime within the United Kingdom. For example, identifying the routes used by these organisers and planning how to intercept. Many different organised crime gangs have different ways of transporting their goods. One common mode of transport is via the railway. British transport police received funding in 2019 to help tackle county lines. It is also their responsibility to safeguard vulnerable or exploited individuals and share any intelligence with other agencies that they work in partnership with. They are trained to spot the signs of exploitation and protect the individuals. (British Transport Police, 2020)

According to the National Crime Agency 2018 they define county lines as:

“County Lines is where illegal drugs are transported from one area to another, often across police and local authority boundaries (although not exclusively), usually by children or vulnerable people who are coerced into it by gangs”

Sharing information amongst law enforcement agencies such as the police and boarder control in an efficient manner is essential for tackling networks of drug smuggling and trafficking. Agency collaboration and shared resources are made possible by the development of accessible platforms for safe, real-time data sharing. It helps identify important channels for interdiction and promotes a thorough understanding of how the network functions. (Massop, 2023)

The organisations that engage in people trafficking and migrant smuggling often have ties to other criminal activities like money laundering, fraud involving security documents, drug trafficking, cybercrime, and terrorism. Having shared intelligence can help identify more than one crime that is taking place and more importantly put a stop to it. (Interpol, 2018). 

Criminals that use the road may be committing a range of minor road traffic offences or to participate in international organised crime. To stop crime, the police can use intelligence to disrupt criminality. In the UK the police have powers to stop and seize vehicles. Under section 163 of the Road Traffic Act 1998 a person is required to stop if instructed to do so by a uniformed police officer and the power for seizure comes under many different acts but gives the police flexibility with their grounds when stopping a vehicle and making the decision to seize. (College of policing, 2013)

Roads policing play a huge role in the effectiveness of stopping organised crime. Automatic Number Plate Recognition (ANPR) enables vehicles seen by cameras to have their vehicle registration mark (VRM) "read" by means of pattern recognition software. (Gains, n,d). once that data is read it is instantly checked against a database that holds information of wanted vehicles or vehicles of interest. The ANPR has shown its importance in identifying a wide range of offences, including the whereabouts of witnesses, people who have been reported missing or needed for questioning, vehicles that have been reported stolen, cars that are not insured, and those involved in serious crime such as counter terrorism and drug/human trafficking. (Police.uk, n,d).

The mode of transport can vary in every circumstance. It is often decided which is the least risky option. Some drug dealers changed from trains to using the roads thanks to the efforts of British Transport Police minimising crime on the trains. This change expands the number of strategies that may be used while driving and offers more reliable intelligence leads, such as driver's licences and car registration numbers, the police view this as a positive development. (Andrews, 2021). 

With the police having access to ANPR systems it allows them to use the information given or shared with them to disrupt crime. Often when intelligence if submitted a police marker will be out on the vehicle. In basic terms, a police marker is a red flag that is linked to a vehicle's registration plate in the Police National Database. It indicates that the car might be of interest and increases the likelihood that the police will stop it. (Hicks, 2022)

The NPCC National Police Chiefs Council have released the national roads policing strategy for 2022-2025. (NPCC, 2022) In the category for tackling crime it states that There will be opportunities to help with the identification and prosecution of the most serious crimes by focusing on individuals who are causing the most serious harm on our roads. This will require the application of technology, such ANPR, as well as information from the public, our partners, and other authorities' regulatory and coercive capabilities. This strategy sets out the importance for traffic police officers to eliminate the dangerous road users to therefore make the roads and communities a safer place. 

Road’s policing officers have a specially designed vehicle that are fitted with built in ANPR cameras. Their ANPR cameras fitted to the vehicle can read and store data that wouldn’t have been captured by eyesight. This can be beneficial to the roads policing officers as the task is already done for them so they can concentrate on driving and other responsibilities. This system is ideal for an officer looking to gather and build information on a specific vehicle that they may already have information on. The information is then stored, and the officer can look back at previous vehicle hits at any time. This is especially helpful when driving in an area where crime rates are high and there may be lots of information to take in but it is all automatically stored on the vehicles system. This information can also be accessed live and in real time if there is an ongoing operation. 

Roads policing have the advantage of unmarked police vehicles. This is essential is gathering information and intelligence. There is a huge difference in how other road users act around a marked police vehicle and they adjust or correct their driving to a standard that will make them less likely to be stopped. However, in an unmarked vehicle this gives the police an advantage. The negative aspect of this is that just police the police gather information and share it on organised crime groups, they also do the same. It is commonly known that the registration number of an unmarked vehicle can be shared far and wide as soon as someone recognises that it is a police vehicle. There are apps specifically created for this sort of information amongst criminals so they can be aware of the particular vehicle. Although this does not completely get rid of the advantage as it is difficult to recall all the police’s unmarked vehicles registration plates. 

The negatives about ANPR cameras is that their effectiveness lessens in extreme weather conditions such as heavy rain and snow. The number plate can become distorted, and the camera could pick up an incorrect digit. This can potentially lead to incorrect information being shared with other agencies that is false.  Other issues with ANPR camers can be if they are not suitable for mulit-lane views this can allow a vehicle to cross a specific point without it being picked up by a camera. 

ANPR cameras can be used to track the movements and direction of travel for those involved in organised crime. This data is used and then analysed to see if there is a pattern in movements. This information can help locate a hotspot for a crime or even the base of criminal activity for example the location where drugs are kept or wanted persons. The requirement for ANPR data must be assessed in the context that is needed and it must comply with the requirements of certain legislation such as the data protection act 2018. An example of this could be safeguarding an individual or group and for the detection and prevention of crime. For all data required for serious organised crime those investigating will need to provide examples as to why and where an ANPR camera may be required. (Home office, 2021). 

ANPR cameras are often situated at strategic points like ports, bridges, and tunnels this is to have an advantage on intercepting vehicle before they had the chance to carry out a crime. A pilot study conducted over 9 police forces in the UK found that roads policing officers with access to ANPR data and the ability to intercept a vehicle would make approximately 100 arrets a year compared to 10 arrests of a police constable. (PA Consulting group, n.d) This shows that ANPR cameras play a huge part in crime detection and crime prevention and without it would prove a lot more difficult to identify the patterns of organised crime groups.

Overall, I have found lots of research on the link between ANPR cameras and crime detection and prevention. The information shows that sharing intelligence is crucial in fighting crime and intercepting organised crime groups and forms of trafficking. The benefits of these cameras show to outweigh any negatives and there is continual development to minimise the faults. From my research, I have found that effective policing of the roads plays a huge role in the effectiveness of how organised crime works and how intelligence can give police an advantage on stopping the crimes.
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 























Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
1. Stop and search 

2. Stopping vehicles


3. Traffic offences 

 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 




7
	High 
8-10 

8





9

	Low 
1-4 







4

	Med 
5-7 

5


6

	High 
8-10 
	 I am familiar with the stop search procedures however I lack confidence in knowing what grounds I have to search someone especially if they are not compliant. The same goes for vehicles as I have only just passed my blue light course. My knowledge with traffic offences is very limited so I am aware it is knowledge that I have to develop.

	SKILLS 
 
1. Statement writing 
2. Decision making 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7



7 
	High 
8-10 
10
	Low 
1-4 
	Med 
5-7
6 
	High 
8-10



9 
	 Statement taking is an important skill as it can make a difference when a case is brought to court. I think my statements could do with some improvement and I will do this by creating checklists and taking notes from others. My decision making is currently at a 7 and this needs to be at at least a 9 especially in high pressure situation. I find I often doubt my own abilities.

	EXPERIENCE 
 
 
1. Blue light driving 

2. Case files 



3. Statements
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 

5

	High 
8-10 




8


8
	Low 
1-4 

2


4
	Med 
5-7 







6
	High 
8-10 



	 I have only completed my blue light driving course 2 weeks ago, so I have not have the time to get the experience with driving on blue lights. Since gaining independent status I have only come across 3 jobs that require a case file so I have not have that much exposure. I have often received a lot of help with case files so I am yet to complete one independently. After having time off response with lots of courses and annual leave I have found a lot of time has passed since completing statements so this is something I need to improve on to ensure all detail is included. 
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