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The first-quarter earnings were better than expected by Wall Street. In aftermarket trade, shares were up as high as 5%.
Amazon's most profitable sections of the retail company overgrew. Merchant revenue from listing things on its website and utilizing its warehouses increased by 64% to $23.7 billion. Its "other" business division, which primarily consists of its profitable advertising business, grew by 77% to over $7 billion.

Amazon previously revealed that 200 million users pay for Prime memberships, with subscription income for that and other services totalling almost $7.6 billion in the third quarter. According to Morgan Stanley, homes with Prime memberships spend $3,000 per year on Amazon, more than double what households without the membership spend, in addition to paying Amazon $119 per year or $12.99 per month for free delivery and other advantages.

Amazon has functioned more effectively because of the enormous number of orders placed during the epidemic. It has filled its warehouses, and its delivery drivers have made additional stops along their routes, allowing them to spend less time traveling between customers. Amazon sold increased by 44%, while the cost of fulfilling those orders only increased by 31%.
Amazon's thriving cloud computing company, Amazon Web Services, which had $13.5 billion in sales, benefited from the pandemic's shift to distant computing.

On a conference call with reporters, Amazon's finance head, Brian Olsavsky, said, "We certainly had excellent volumes across all of our businesses." He stated that the corporation is aggressively investing in future expansion. It spent about $50 billion in capital expenditures in the last year, mostly on expanding its shipping operations and data centers, an increase of 80% over the previous year. Mr. Olsavsky predicted that capital spending will have "another robust year."

"In only 15 years, Amazon Web Services has grown to become a $54 billion annual sales run rate business competing against the world's greatest technological businesses, and its growth is increasing," stated Jeff Bezos, Amazon's founder, and CEO. Mr. Bezos intends to leave his position as CEO later this year and take on the role of executive chairman.

Amazon's entire workforce shrank marginally between December and the end of March, decreasing by 27,000 to 1,271,000 people worldwide. Even yet, that was a 51% increase over the same previous year. Amazon stated on Wednesday that it would raise compensation for half a million employees and would recruit "tens of thousands" more. (Weise, 2021)
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As it befits a corporation that has run only a modest profit, or a loss, under generally accepted accounting methods for most of its time as a public company, Amazon's organizational culture has been described as "breakneck-paced, and notoriously cost-conscious." In 2015, The New York Times published "Inside Amazon: Wrestling Big Ideas in a Bruising Workplace" that harshly attacked Amazon's corporate culture.

Unrealistic performance goals, a fear-based work culture, and a lack of acknowledgment of employee contributions are among the problems noted in the essay. The piece sparked discussion in the media, prompting Amazon CEO Jeff Bezos to respond. Amazon's work culture has been characterized as a "purposeful Darwinism" approach to personnel management.

Corporate culture is often considered old-fashioned by pushy, aggressive, and 'bruising' corporate culture. For a firm to prosper, it is widely believed that workplaces must be nurturing and encouraging and that managers must be polite and friendly and treat their staff like family. This idea is disproven by the world's largest internet retailer by revenue.

Amazon has a rigorous company culture that puts a lot of emotional and even physical strain on its employees. Nonetheless, according to LinkedIn, the IT behemoth has surpassed Google as the most excellent place to work in the United States. This can be explained by the fact that Amazon has a distinct organizational culture that is not suitable for all employees. This firm will only hire those who can work under extreme pressure and in a fast-paced setting.

The five major characteristics of Amazon's organizational culture are as follows:

1. Organizational culture must be constantly reinvented and optimized. "Emphasizes the need of continually reviewing and altering Amazon's culture, so it never loses the agility, nimbleness, and desire for innovation," says Amazon founder and CEO Jeff Bezos. As a result, Bezos is a staunch opponent of the "one-size-fits-all" decision-making mentality. Furthermore, Bezos employs the "two pizza rule" during meetings, in which the number of attendees is limited to a group that can all be fed with two pizzas.

2. Customer-centricity is number two. Amazon prides itself on being one of the most customer-focused businesses globally. "To be Earth's most customer-centric organization, where consumers can search and discover everything they would want to buy online," says Amazon's mission statement. One of Amazon's corporate culture hallmarks is an elevated level of customer-centricity, which has direct consequences for many organizational processes and procedures.


3. The workforce's diversity. Amazon's corporate culture places a high value on diversity among its employees. GLAmazon, an official employee affinity club for gay and lesbian employees, and the Black Employees Network and the Women in Technology groups are all present inside the corporation.
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The organizational or corporate culture establishes the traditions and ideals that shape employee behavior. Amazon's corporate culture, for example, encourages workers to push past set boundaries and norms to produce innovative ideas and solutions. The world's best-performing online store is always looking for new talent. However, Amazon must strengthen its organizational culture to shape human resource development for long-term competitive advantage to keep qualified staff.

Amazon is recognized for encouraging employees to experiment with innovative ideas and take risks. The company's ability to discover new chances to use data-intensive procedures to deliver effective online retail services is due to this cultural environment. "We're a firm of pioneers," Amazon.com Inc. declares. It's our responsibility to take risks and create on behalf of clients, and we gain our energy from doing so. Success is judged based on what is feasible rather than what is likely. That is why today's pioneers would prefer to develop on Amazon than anywhere else on the planet." This statement demonstrates the following qualities of Amazon's corporate culture:
1. Boldness
2. Customer-centricity
3. Peculiarity
Boldness. Amazon encourages employees to take risks. This element of the corporate culture may be observed in how the corporation pioneered the use of data-intensive information technology to sell a wide range of commodities online, starting with books. Employees at Amazon.com Inc. are encouraged to take risks, such as investigating new business opportunities. The corporation promotes daring while encouraging receptivity to innovative ideas through an organizational diversity policy. This aspect of Amazon's corporate culture allows the company to seek the best feasible solutions to problems or improve the e-commerce industry.

Customer-Centricity. The vision statement of Amazon.com Inc. emphasizes the importance of customers in the company's operations. This characteristic is also reflected in the organizational culture of the corporation. Amazon, for example, encourages employees to focus on the wants and desires of consumers. The firm is always on the lookout for current trends and changes in consumer preferences, which it incorporates into its online shopping and related services. As the e-commerce industry grows, Amazon's efficacy in delighting consumers is maintained by this trait of the corporate culture.

Peculiarity. The organizational culture of Amazon.com Inc. is likewise unusual. This cultural trait pertains explicitly to the concept of defying traditions. Amazon, for example, encourages its workers to see themselves and their work as distinct from traditional corporate practices. Conventions, according to the corporation, hinder future corporate expansion. As a result of this aspect of the corporate culture, Amazon encourages workers to think freely to maximize the e-commerce business's potential.
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Amazon's corporate culture supports the company's pioneering efforts in this form of online retail business, as stated by CEO and founder Jeff Bezos in his vision. The cultural qualities of the company have the benefit of encouraging innovation. Boldness and oddity, for example, inspire fresh ideas to better Amazon.com Inc.'s e-commerce operation. Another benefit of this organizational culture is its client-centricity, ensuring that the firm consistently meets customer expectations and desires. However, one consequence of Amazon's corporate culture is that it burdens human resources, particularly when it encourages workers to adopt a risky and unconventional approach to their work.
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In my opinion, Amazon, like other firms, has used hackathons (also known as co-labs). The duration and aim of Amazon hackathons vary. Some are only a few hours long, but the most famous structure is a day-long competition. Participants work together to design and quickly prototype solutions to long-standing issues or discover new ways to leverage existing systems and data. The participants then vote for their best option, and the winning teams get prizes. Hackathons produce fresh ideas for the hosting team, providing participants with a sense of belonging. An innovative configuration of AWS services to prototype an automated hard-hat detection system for construction sites and an automated career growth planning tool for enhanced career talks are two examples of hackathon concepts.

While hackathons help solve existing issues, large-scale invention frequently needs a new platform that is not bound by existing project teams or lines of work. A two-and-a-half-day technology conference is one of Amazon's adaptive methods for fostering this sort of creation (i.e., adaptive summit). The plan is driven by Open Space Technology philosophy during this yearly conference of technologists from throughout Amazon.

"What happens when everyone gets a 3D printer in their home?" and "The Age of Thought Computing" has been among the subjects explored at the conferences throughout the years. Many new product concepts emerged from the meeting, including a long-term AWS storage data repository and the use of computer vision in fulfilment centres - a precursor to the Amazon Go shop.
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Amazon has built adaptable space and employed different adaptive strategies to handle challenging challenges that are difficult to solve in the broader organizational framework. Working Backwards (i.e., press releases, FAQs, etc. ), hackathons, and adaptive summits are examples of Amazon methods that result in various creative ideas growing into customer-focused, innovative, revenue-generating goods and services.

The lifespan of a corporation is dwindling, and competition is becoming more Darwinian. Adaptive, agile, and adaptable firms are more likely to survive when consumers' demands, technology, legislation, demand, and external trends change. As a result, agile companies can innovate on behalf of their consumers. Compared to firms with diverse cultures, those that support adhocracy yield the most creativity. On the other hand, organizational culture is a powerful, stable phenomenon that is difficult for leaders to modify; thus, companies should encourage adhocracy for leaders to innovate successfully.

Amazon's most profitable sections of the retail company overgrew. Merchant revenue from listing things on its website and utilizing its warehouses increased by 64% to $23.7 billion. Its "other" business division, which primarily consists of its profitable advertising business, grew by 77% to over $7 billion.
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