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Introduction
	This essay will discuss and evaluate a method statement from an active construction site. The purpose is to determine if the document functions well, and why. This will be determined through cross examination and evaluation of the document and how its information is displayed.
	Method Statements are a written explanation of the proposed method of construction relating to site specific operations.’ (Cooke and Williams, 2009, p219) as they ‘describes in a logical sequence exactly how a job is to be carried out in a safe manner and without risks to health’ (Emma/Haspod 2018). The typical structure is shown below;
1. Project Details 
2. Activity and description of work
3. Date and duration of work
4. Responsibilities
5. Work procedure and control measures including sequence of work
6. PEE requirements
7. Management arrangements
8. Monitoring arrangements
9. First aid provision
10. Welfare provision
11. Emergency Procedures
3.3 Method Statements Presentation (Ferriz-Papi, 2019)
Cooke and Williams (2019) states that method statements may be categorised into 3 distinct formats;
· The Tender Method Statement
· The construction Method Statement
· The Safety Method Statement
The information can be supplied a widely different formats, as such it is important to reduce the Method Statement to a small set of measureable points which will in turn allow for evaluation on its content.
The document supplied for this case study is with reference to MS01, it has been supplied by the principal contractor as part of a health and safety pack. As Method statements are normally supplied as part of a Risk Assessments, these can be found in the Appendix. Method statements and Risk Assessments are both important documents, however while ‘risk assessments are a legal requirement but method statements are not’ (Cooke and Williams, 2009, p221) they are often used as a ‘way of satisfying the requirement of the regulations…assessing risks, managing risks’ (Designing Buildings Wiki 2018). 

Methodology
	In order to discuss and evaluate the document referenced MS01, it will be evaluated against the following points;
1. Typical contents – It will be evaluated against the list above, if any information is found to be lacking, this will be discussed in detail as to why this is.
2. The category of the document supplied – Pre Tender/Construction/Safety
3. The overall functionality of the document
4. Evaluated against the Construction Design Management (CDM) Regulations 2015

2 members of staff at Pembrokeshire County Council were interviewed regarding the document, their names can be found below;
· Parry Lloyd – Site Engineer – Pembrokeshire County Council (PCC) representative on site
· Shaun Griffiths – Principal Designer – CDM Coordinator – Undertakes the review of the Health and Safety File on behalf of the client for the CDM Regulations 2015
(Full Transcripts to be found in Appendix C & D)
Once the Method Statement has been thoroughly discussed a conclusion will be presented summarising the points discussed and determining if the supplied document is acceptable based on the findings of this. Also using these results will determine if there is any room for improvement, if there is then this will be outlined in the conclusion.

Discussion
	On first glance MS01 appears generic, the only section which indicates the site specifically is the title, the sequence of work is generalised giving no indication that it was made for this site specifically. The protective equipment that has been listed is only provided in a list, no indication is given as to when this information would be required. ‘it’s fairly generic ‘(P.Lloyd, 2009, Interview, 1 October). However ‘you need to… be conscious that you know in term of what the contractor is going to do its very obvious set out in drawings, and specifications’ (S. Griffiths, 2009, Interview, 1 October)
	This generalisation and generic feel are further compounded when it is compared against the previously shown list. 
1. Project Details – Document is titled as a footway improvement at Tegryn, no other information is given. (P.1)
2. Activity and description of work – Description of work is given (P.2) 1 sentence given.
3. Date and duration of work – No Information given
4. Responsibilities – No responsibilities given, however operatives names are given. (P.2-3)
5. Work procedure and control measures including sequence of work – Sequence of work given (P.2) however no control measures outside of Traffic Management
6. PEE requirements – List of PPE (P.3)
7. Management arrangements – No Information given
8. Monitoring arrangements – No Information given
9. First aid provision – No information given
10. Welfare provision – No information given
11. Emergency Procedures – Procedure for emergency provided (P.4)
From the above points is clear the document has several rather large shortcomings. However, when brought up in interview, both members of staff indicated that the document worked well and was acceptable. Each of the interviewees had different views as to why this was, ‘Its work that they’ve done for us on numerous other jobs,’ (P.Lloyd, 2009, Interview, 1 October), ‘although it doesn’t feature heavily on health and safety risks and so on… those are separate documents which the operative will all have seen at induction stage’ (S. Griffiths, 2009, Interview, 1 October).
	MS01 was supplied to PCC as part of the Health and Safety File. The project was procured under the South Wales Regional Framework, as such the project did not go out to tender. However a Pre Tender Method Statement would incorporate, ‘a simple outline document conveying the contractors general approach to the construction methodology, but with very little detail.’ (Cooke and Williams, 2009, p221). In contrast a Construction Method statement would be used at the planning phase as it ‘explains the contractors proposed working methods and demonstrate how … sequence of work will be achieved.’ (Cooke and Williams, 2009, p226). Meanwhile a Safety Method Statement ‘will be based on risk assessments’ (Cooke and Williams, 2009, p232), these would be generated in order to allow work to be completed on site which holds site specific risks ‘where circumstances are high risk, difficult to management… unusual and not something that was part of their training’ (S .Griffiths, 2009, Interview, 1 October).
	From the explanation above, MS01 is a Safety Method Statement, which can also be the reason why the Sequence of work is very generalised as when looking at the Risk Assessments, the project does not have any high risk operations (e.g. asbestos removal), as such does not require any special requirements or additional explanations to allow the gang to complete construction safely.
The comments made by Mr Lloyd are interesting and also further support the statement that this is a Safety Method Statement, as he suggested that due to the nature of the work a generalised Method statement is acceptable. However the majority of the information in the above list is simply not needed, and explains that a Method statement is simply ‘a concise summery of the journey that they are going to take through the construction phase’ (S. Griffiths, 2009, Interview, 1 October) and further elaborates that the purpose of a Method Statement is that it shows ‘the operatives clearly understand what they are required to do’ (S. Griffiths, 2009, Interview, 1 October) this indicate that the Method Statement should in turn focus on the sequence of events in the areas in which certain site-specific risks are shown in the project. As such a heavily detailed Method Statement would only be used if there was a specific need for this, in actuality the CDM regulations state as shown below;
a) ‘is relevant to the project; 
b) has sufficient detail to clearly set out the arrangements, site rules and special measure needed to manage the construction phase; but 
c) is still proportionate to the scale and complexity of the project and the risks involved.’
(Construction (Design and Management Regulations 2015, 2019)
It also goes on to state that ‘the plan should not include documents that get in the way of clear understanding’ (Construction (Design and Management Regulations 2015, 2019)) This coupled with Mr Griffiths comments would indicate that a generalised method statement is not only expected but it would be the norm for a project of this nature, and as such is favoured by both contractors and the CDM Regulations.
An overly accrete method statement would only serve to complicate the sequence of work on site, as such it would require additional management and could be considered unsafe, while a Method statement is prepared by ‘a competent person’(3.3 Method Statements Presentation (Ferriz-Papi ,2019))  the sequence of work Is not made by the site foreman or workers, which was the case with MS01 as it was completed by Mathew Pritchard (Health and Safety Officer- Office Based), who in turn is not a site worker. Due to this it is important that the sequence of work is made with full communication between the site foreman and the health and safety officer who produces the document. 
Due to this it would normally be better to produce a generalised method statement that would address the site-specific risks that would be generated by the work, as when Mr Griffiths was asked ‘a more generic Method Statement allows for much greater flexibility’ (Murray, 2019) he responded with ‘It does’ (S. Griffiths, 2009, Interview, 1 October). However, the day to day point to point work would be handled at the discretion of the site foreman.

Regarding the missing information/sections previously identified it is important to note, that while some low risk method statements can function s a standalone document (e.g. painting a shelter) projects such as tegrynwould require the method statement to be accompanied by site specific risk assessments which cover any potential risks on site, and a site specific Health and Safety Pack/Plan, ‘it was…incorporated within the construction phase health and safety plan’ (Griffiths, 2019). As such it would be argued that the purpose of the Method statement is to be a ‘concise summery of the journey that they are going to take’ (S. Griffiths, 2009, Interview, 1 October) and that the information missing from MS01 should be included in the Health and safety pack, otherwise it would result in the Method Statement growing too large, which in turn would affect its ability to function as a concise document which in turn would violate the CDM Regulations 2015. It is due to this the document supplied (MS01) should not be taken in isolation. When all the points made are considered, the Method Statement, the site-specific risk assessments, and the Health and Safety Pack, if this is then in turn evaluated against the previous list once again all the points are now met, which is why both the interviewees felt that the Method Statement works well

Conclusion
It can be determined that when evaluating MS01 as a standalone document, even when considering the Risk Assessments, the document its self does not meet the normal specifications that would be expected within a Method Statement as put forward by the methodology of this assignment. However as stated above it is important to note that the Method statement should not be taken in isolation, and that it is a part of a much larger document known as the Health and Safety Package or file. 
While the attached MS01 document satisfies the requirements, it is far from perfect, during the interview it was suggested that it is ‘pointless to have very detailed information on two separate documents…include a cross reference to more detailed information’ (S. Griffiths, 2009, Interview, 1 October). It is often common place to incorporate the safety and construction documents into a single document as the both made important planning provisions and are important to satisfy the legal requirement for a safe place to work (Cooke and Williams, 2009, p241) this suggestion is interesting as it would in turn produce a more detailed sequence of work. Once again this would in turn run the risk of violating the CDM Regulations 2015, and for a project the size of Tegryn with the site-specific risks this would only cause duplication of information which ‘of something changed to might change one document and not the other…with the full suite of documents’ (S. Griffiths, 2009, Interview, 1 October). Due to this it would be argued that the supplied Method Statement provided is fine and such a detailed Method statement with the relevant cross referencing would only be needed if the work involved high risk activities.
Due to this the purpose of MS01 is to show the client or designer that the contractor has a clear understanding of the work that is to be undertaken, and upon completion of the site-specific risk assessments has prepared the Method statement in order to either remove or reduce the potential impact of those risks as much as possible in order to ensure the safety of the workforce. Due to these points the supplied Method Statement MS01, while on first glance does appear generic and generalised, is in fact a document that is both site specific, and relevant to the job at hand, and it is important to note that the document must be displayed in a manner that is ‘clear and concise’(3.3 Method Statements Presentation (Ferriz-Papi ,2019)) as such from my findings proposed in this paper and the opinions of two members of staff, the document works well and satisfies the requirements set out in the Construction Design and Management Regulations 2015.
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Appendix C – Interview – Parry Lloyd - Transcript
Richard Murray – RM
Parry Lloyd - PL
	RM
	This is interview of Parry Lloyd on the 1/11/2019 with respect to Tegryn for the method statement in conjunction with the HND in Civil Engineering studies. Parry could you state your name and position for the…

	PL
	Yeah my name is parry Lloyd and I’m the site supervisor on highways schemes for Pembrokeshire County Council

	RM
	Ok, have you seen the Health and Safety pack provided by the chosen contractor for the project?

	PL
	Yes briefly…but it’s fairly generic and it’s a type of work that they’ve done for us previously.

	RM
	Ok. You um…you tell me…Sorry I’m readying from my questions

	PL
	Yes that’s fine. You carry on.

	RM
	Were looking today at specifically the method statements, could you tell me what you know about method statements in the general term

	PL
	It’s generally a statement of how things will progress on site, which activity will take place initially and a sort of order for how the works will progress during the construction period. Starting with excavation and finishing with road markings typically.

	RM
	Ok, thank you. Could you…you said earlier that the, this method statement provided by the contractor was generic you said. Could you potentially elaborate on that, so why do you feel it is generic?

	PL
	Its work that they’ve done for us on numerous other jobs, namely a bit of drainage, some kerbing and some footway reconstruction or footway construction. Namely some excavation and placing of material and tarmacing. Which they’ve done on numerous other jobs for us. There may be some site specific instances where we may come across something different on this site but generally its fairly standard work.

	RM
	Thank you, with respect to this site it’s self we determined that there was a lot of BT utilities in the area, now from my understanding of Risk assessments and method statements are normally used to highlight curtain specific risks, as you said, as we said there was a lot of BT utilities in the area I…one would have believed anyway that they would have been included in the sequence of work, do you have any thoughts on this.

	PL
	The amount of work on this particular job involving BT was fairly minimal, yes they have got fibre optic cables underground and their normal copper cables underground which we need to be careful about but the work involved with BT was only adjusting 2 manholes covers, and the depths that we were excavating to was just to put a bit of kerbing and a minimal amount of drainage so we didn’t anticipate that there’d be too much difficulty with the presence of these services and a bit of good management onsite and a few trial holes excavated by hand to located these services before hand was what was found to be necessary.

	RM
	Ok. Didn’t they actually wind up hitting some of the Bt.

	PL
	There was one BT copper cable service was damaged, just caught at the side of the trench, we knew it was in the vicinity but the machine driver was a bit over enthusiastic. Lest put it like that.

	RM
	Yes certainly, ok with respect back to the method statement the sequence of work is typically used to highlight actions that are normally, that wouldn’t normally be done on every site, so soakaways would typically fall under that category as we normally use full catchment drainage systems.

	PL
	Yeah

	RM
	However there is nothing in the sequence of work, Would you have expected some of that nature to have been included in the sequence of work in the method statement.

	PL
	Um….

	RM
	I’m just trying to…

	PL
	Not really no…then looking at the sequence of work there is no reference to any of the drainage lines, just the manholes and the gullies are mentioned, don’t think there is anything that refers to the laying of the pipe at all.

	RM
	No theirs not

	PL
	They are on about short sections of pipe work so possibly it would have been something that could have been added but…um….

	RM
	So it all comes back to fact as you said earlier the risk …sorry method statement provided is very generic which they’ve used….

	PL
	Yes

	RM
	Which they have used many times before

	PL
	Even if we don’t normally have a long length of a soakaway but in affect it’s not hugely different to putting in normal drainage pipes, it’s just a trench with a perforated pipe in it, backfilled with clean stone. As opposed to a trench with a solid pipe backfilled with normally the material we excavated, so it’s not…yes it could have been included in the sequence of work, but it’s not a huge variance from normal drainage.

	RM
	Ok

	PL
	Um there’s no drainage on the site to any significant depth, no there was nothing about trench boxes of that nature were needed.

	RM
	No, so the drainage works on the project were quite difficult to sort out, so yes they’ve done the best that can do. Ok I feel that we’ve got all the information that we need.

	PL
	Good

	RM
	Um...so interview concluded. Thanks Parry

	PL
	Dim prob.





Appendix D – Interview – Shaun Griffiths (Transcript)
Richard Murray – RM
Shaun Griffiths – SG
	RM
	This is a interview between Richard Murray and Shaun Griffiths with regards to method statement at Tegryn, document reference MS01, Shaun can you state your name and position within the project for the interview.

	SG
	Yep, I’m Shaun Griffith employee of Pembrokeshire County Council and my role on the project is with reference to the construction design and management regulations 2015, I’m the principal designer and also the client’s advisor for advising the client on his duties under the construction design and management regulations, so… I review construction phase plans, when they come inform the principal contractors for the project and frequently within those construction phase plans there will be method statements detailing the work that going to be undertaken…. Those method statements will, feature Health and Safety considerations, but also other considerations in terms of programming etc, so with reference to this particular method statement I reviewed it.

	RM
	Yes you did

	SG
	And on the basis then when I was reviewing it, it wasn’t a standalone document. It was with reference to it being incorporated within the construction phase Health and Safety Plan for the project. It is in this case site specific

	RM
	And the site in question is for Tegryn

	SG
	Yes it is for Tegryn yeah, which is always good to see because some documentation can often be generic but in this particular case, it was specific to the job and included information about the contractors personnel who would be working on the job and the kinds of plant and equipment that they would be using and a sequential description of activities

	RM
	Which is what in your opinion most method statements should incorporate?

	SG
	Indeed yeah, the key information of the scheme needs to be a, need to know the name of the project, and the description of the project and who’s going to be involved in the project, again the materials etc that they are going to be using, um information that they have access to etc, and importantly then the sequence of the work, it’s a story about how they intend to carry out or undertake the work, which they demonstrate clear understanding of what they have been asked to do from the design

	RM
	Yes

	SG
	So this particular case that was set out very well, and again it was easy to confirm that it was specific and relevant to the job because it was included within the Construction Phase Health and Safety Plan package and clearly it was prepared or developed from the Risk Assessments that were undertaken by the contractor prior to him starting on site, it’s a document that the contractor uses then for induction purposes, site induction purposes to satisfy himself that the operative’s clearly understand what they are required to do and although it doesn’t feature heavily on health and safety risks and so on, that’s a separate, those are separate documents which the operative will all have seen at induction stage, but it is just a concise summery of the journey that they are going to take through the construction phase

	RM
	Understood

	SG
	So, yep works well

	RM
	Thank you, in previous discussions and from my own look other the method statement Shaun. I’ve noted that some of the description of the sequence of work, while it does follow a sequential pattern it can also be considered very generic because I’ve seen some on the past that tell you exactly what plant to use and how far to dig, from which chainage point to which chainage point, what’s your opinion on this method statement in respect to that?

	SG
	Yeah indeed it doesn’t contain that kind of detail, and I think what you need to do is be conscious that you know in term of what the contractor is going to do its very obvious set out in drawings, and specifications and perhaps the improvement on a method statement such as this is just to be able to reference the drawing that they are going to be constructing the works to and the specification, because it seems pointless to have very detailed information on two separate documents, so really perhaps the Method Statement can just include a cross reference to more detailed information on the drawing and specifications. Otherwise you might end up redrawing something you put in the Method Statement or pulling out bits of the specification that put in the method statement, so really a cross reference is probably all that’s going to be required unless there are any temporary works for instance that isn’t shown on the designers drawings, that would probably be the only detail that would be needed, but saying that you know this reference to TM equipment that we know as traffic management equipment, well of course further on in the construction phase plan there is a drawing a traffic management drawing which showing how they are going to set up traffic management.

	RM
	That right yes

	SG
	So again perhaps a cross reference from the method statement to those drawings elsewhere is probably all that is needed

	RM
	So it’s safe to say that the method statement its self for the purposes of the assignment 1 the purpose of this is to discuss a method statement the method statement supplied a independent body is not designed is not  taken in that respect as you said earlier.

	SG
	Not in isolation

	RM
	No it’s designed to be used in conjunction with the health and safety information pack.

	SG
	yeah

	RM
	In order to prevent information from being repeated to an excessive amount

	SG
	And of course if you do duplicate information if something changes you might change one document and not the other so it is, you know with the full suite of documents both the designers information, risk assessments and construction phase plan, its probably better to keep the method statement as a summery and use cross references in it 

	RM
	So in that case then a more generic Method Statement allows for much greater flexibility

	SG
	It does

	RM
	And so then, then I can’t really see anything else that needs to that I can bring up, um you said earlier that you’ve seen a great deal of the heavy detailed Method Statements

	SG
	Yes, Which I need to send to you

	RM
	Yeah, yes. For the interview record these will be sent and kept in the appendix a as a reference point in case of reference. However coming back to MS01 the more detailed Method statement they are normally used during high risk activities such as asbestos removal.

	SG
	That’s right

	RM
	so in that instance one could say that Method statements for projects such as this which is just for footway construction and soakaways is more efficient for what has been done here. If the project its self was more heavily required on say Asbestos or have a more high risk activity then it would require a much more detail Method Statement in order to account for those risks.

	SG
	Yeah the detail is required where circumstances are high risk, difficult to management, unusual etc. I mean for highway works the actual setting out of Traffic Management for instance needs to be done in a certain way and in a certain sequence, in a situation like that because the operatives putting out the Traffic Management are trained, to do it and assessed, shown how to do it and accessed, and issued then with cards and qualifications confirmation etc, its questionable as to whether. Unless it was unusual and not something that was part of their training to include a detailed method statement as to how to set up Traffic Management because if its commonplace and you have competent people, why would you write it down again.

	RM
	There you go. Thank you Shaun

	SG
	Alright Thank you, brilliant

	RM
	Um yeah interview is concluded. Thank you very much Shaun

	SG
	Thank you Richard
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