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[bookmark: _z41bh8qhqyzl]1. Introduction
Background
One of the most striking geopolitical developments that have taken place in the recent European history was the exit of the United Kingdom from the European Union (Bindi, 2022). UK automotive industry is a major industry that is affected the most by the Brexit due to the close-knit connection with the European supply chains, just-in-time production, and reliance on the tariff-free trade and free movement of labour (Bailey et al. 2023). Brexit also brought trade barriers, regulatory divergence, and labour shortage which directly hit the structure of the supply chain and continuity of operations (Bindi, 2022). These shocks have moved academic and managerial interest in supply chains, which were driven by efficiency into the area of resilience, dynamic capability, with agility, reconfiguring resources, and reducing the risk. 
The largest car manufacturer in the UK, Jaguar Land Rover (JLR) has found itself in the middle of these upheavals and has been tested as never before to restructure its supply-chain set up (Choudhary et al. 2023). As the global supply chains are grappling with wider disruption concerns, such as semiconductor shortages and unpredictable logistical conditions, it is significant to understand how JLR has managed to adapt to the Brexit changes to improve supply-chain resilience. Placing Brexit as a real-world stress test, this research allots geopolitical uncertainty to the concepts of resilience theory and dynamic capabilities and uses JLR as a case study to explore strategic adaptation in the context of system disruption.
Research Problem
The resilience of the supply-chain has emerged as a vital strategic competence in the modern multinational activity (Irfan et al. 2022). Though efficiency has been the centre stage in the literature of supply-chain in past, currently there are paradigm shifts with efficiency focus to agility, flexibility, and resilience to risk in uncertain times. Brexit has placed an obstacle in the trade, customs, variable regulations, and labour, and this has put strain on the preparedness and flexibility of the manufacturers in the UK (Bailey et al. 2023). In that respect, JLR strategic response provides a profitable chance on the basis of which it is possible to analyse both the firm-level resilience mechanisms and the overall industry adaptation patterns.
Research Aim, Objectives, and Question
Research aim
The study will examine how Jaguar Land Rover (JLR) has adapted its supply-chain resilience to Brexit challenges and disruptions utilizing the qualitative and secondary data.
Research Objectives
· To explore major post-Brexit problems influencing the resilience of the UK automobile industry supply chain.
· To define the strategic responses that Jaguar Land Rover has been experiencing in attempts to enhance the resiliency of its supply-chain in the aftermath of the Brexit event.
· To determine the effectiveness of the adaptive strategies used by JLR in assisting the company in dealing with supply-chain disruptions and continuity of operations.
· To provide recommendations on how the supply-chain resilience in the UK automotive sector can be improved, based on the experience of JLR.
Research Questions
· What are the main post-Brexit issues that have impacted supply-chain resilience in the UK automotive sector?
· How has Jaguar Land Rover strategically changed its supply-chain to accommodate the Brexit disruptions?
· To what extent have these strategic resilience and performance-related adaptations to supply chain efficiency been effective at JLR?
· What lessons from JLR’s post-Brexit supply-chain approach can inform resilience strategies in the wider UK automotive sector?
To accomplish these goals, this dissertation will be based on qualitative, secondary-sourced data in the form of industry reports, corporate disclosures, policy analyses, and academic literature. 
Research Rationale
The proposed study aims to provide practical and theoretical insights into the importance of resilience practices in the supply chain of automotive companies and related scholarly research by assessing the resilience practices of JLR in the post-Brexit period in detail and relating them to the current global business strategy and policy requirements. While industry reports have some details on operational effects of Brexit (Bailey et al. 2023), scholarly research has not gone into details of how firms can strategically act and create resilience. The available literature examines effects of policy at macro-level without considering development of firm-level capabilities and reconfiguration of supply chains in the long-term. This research fills that gap by offering empirical evidence on the adaptive practices of JLR to inform the arguments on dynamic capabilities, resilience theory, and post-Brexit strategic management in the UK automotive industry.
[bookmark: _s0owz7e41ur7]2. Literature review 
Supply-Chain Resilience: Ideas and Theory Foundations
The concept of supply-chain resilience (SCR) is usually referred to as the capacity of organisations to predict, absorb, adapt to, and recover in the wake of disruptions, according to Gaudenzi et al. (2023). Resource-Based View (RBV) focuses on possession of distinctive capabilities, specifically, agility, technological integration, and risk-management systems, as the foundation of competitive resiliency (Tiwari, 2024). 
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Figure: Resource-Based View (RBV)
(Source: Jurevicius, 2023)
In the meantime, the Dynamic Capabilities Theory implies the capability of a firm to detect the changing environments and rearrange assets in those environments, which is an important element in the changing regulatory environment of Brexit. Nonetheless, Cantelmi et al. (2021) argued that resilience studies often lack real-world case depth and do not thoroughly investigate political disturbances compared to environmental or technological shocks. 
The literature on Brexit recognises the delays at customs, tariff risks, shortages of skilled labour, and compliance complications as the major problems affecting the manufacturers in the UK, according to Imtiaz and Muzaffar (2025). JITs, cross-border parts transfer, and EU talent reliance are the main factors that expose automotive supply chains. Other researchers mention the threat of regulatory divergence and low investment confidence after Brexit. However, much of the empirical research is at the industry-wide level, but not at the individual firm level, and this study bridges this gap by choosing Jaguar Land Rover (Chadha et al. 2025).
Although the literature provides useful information about the macroeconomic effects of Brexit and overall supply-chain shocks, numerous articles assume a reactive approach where firms are subject to external shocks. Some of the analyses also believed policy reports at face value, without thought of bias of industry-lobbying viewpoints. Furthermore, there is still a lack of empirical data suggesting that the theoretical framework can be converted into real-world strategic action only through a deep, organisation-level research.
Automotive Sector Strategies and Gaps
Existing studies highlight responses such as supplier diversification, reshoring, alliance building, and sophisticated logistics planning (van Hoek and Dobrzykowski, 2021; Moradlou et al. 2025). Another policy area where the UK automotive industry has spurred digital supply-chain tools and engaged in policy negotiations is to ensure continuity in trade. However, studies on firm-level presence amidst post-Brexit are limited, particularly regarding luxury manufacturers like JLR with complex global networks, according to Gorynia et al. (2021). Moreover, although researchers emphasise dynamic capabilities, the number of researchers with empirical examples of how companies operationalise such capabilities in the geopolitical disruption is minimal.  
Firm-level responses like diversification of suppliers, reshoring, and increasing inventory buffers can be explained within the framework of Dynamic Capabilities as sensing risk, exploiting new supplier sources, and network reconfigurations. Similarly, localisation initiatives and digital visibility technologies are also compatible with the Resource-Based View, enhancing distinctive operational assets (Jurevicius, 2023). Thus, JLR’s Brexit-driven adaptations should not be seen merely as reactive tactics but as strategic capability-building processes supporting long-term resilience and competitive positioning.
Identified Research Gap
Despite the fact that the macroeconomic impacts of Brexit are well-reported, limited research explores the strategies of individual automotive companies and their assessment of resilience strategies. Most of the literature focuses on macro-economic scenarios, sector-wide consequences, or policy debates (Lenormand et al. 2023), offering insights into how individual firms operationalise resilience frameworks in practice. Furthermore, existing studies tend to focus on short-term disruptions rather than long-term strategic transformation, organisational learning in post-Brexit environments, and digital supply chain integration. There is also a lack of research connecting Brexit-induced changes with theoretical models such as Dynamic Capabilities and Resource-Based View. The research is useful as it implements the viewpoints of resilience and dynamic capability to JLR post-Brexit strategies to provide valuable and theoretical understanding. 
[bookmark: _4ytuk529nml7]3. Methodology 
Research Approach
The study will be based on an interpretivist philosophy and inductive approach since it aims to explain the existing evidence and create understandings based on practical application in the real world instead of attempting to prove or disprove research objectives (Thorne, 2025). The responses of supply chains to Brexit are multi-layered and dynamic; therefore, interpretivism will be used to gain a subtle insight into the decisions made within the management, the external forces, and resilience initiatives.
Research Method
This research embraces the qualitative research design in order to examine the strategies through which Jaguar Land Rover (JLR) has managed to respond to Brexit with resilience in its supply chain (Muzari et al. 2022). A qualitative methodology is suitable because the study will seek to establish an in-depth insight into the strategic response, explain organisational choices, and analyse multifaceted business phenomena that will not be understood entirely based on numerical data (Muzari et al. 2022). The consideration of contextual and industry-related variables affecting the supply-chain adjustment strategies can also be assessed by the qualitative inquiry.
Data Collection Method: Secondary Data
The research involves the use of secondary qualitative data, which involves:
· Government publications (e.g., SMMT, UK Government Brexit reports) Industry publications (e.g., SMMT, UK Government publications, etc.)
· Books and academic journal articles.
· Sustainability statements, investor presentations, and JLR company reports.
· News sources and market surveys that have a good reputation (e.g., Financial Times, Bloomberg, PwC, McKinsey).
· Policy Brexit and trade documentation
Given the abundance of credible and publicly available data on the topics of Brexit and the automotive industry, the secondary data is fitting since it offers a plentiful sublimation (Mazhar et al. 2021). It also enables access to historical and real-time evidence without direct organisational intervention, which is beneficial for examining strategic decisions over time.
Sampling Strategy
Through a purposive sampling strategy, relevant and high-quality secondary sources will be used (Ahmad and Wilkins, 2025). The inclusion criteria will be credibility and relevancy of publication, reference to the post-Brexit supply chains, and direct reference to JLR or the UK automotive sector. Sources lacking reliability or academic value will be excluded. The sources that are not reliable or scholarly will be filtered out.
Data Analysis
The analysis of data will be done based on the thematic analysis with a 6-step framework presented by Braun and Clarke (2006) (Butter et al. 2024). The main issues, including the disruption of supply chains, resiliency approach, continuity of operations, localisation, and risk-reduction, will be defined and decoded. Themes are going to be matched with the available frameworks of resilience, such as Resource-Based View and Dynamic Capabilities Theory, to determine how JLR used both resources and capabilities to deal with Brexit disruptions.
Ethical Considerations
Since the research involves the use of secondary data that is publicly accessible, no direct human involvement will be required, reducing the chances of any ethical risk. Nonetheless, academic integrity, transparency, and acknowledgement will be closely observed as a set of ethical principles (Manta et al. 2025). Only reliable and licensed materials will be utilised, and they will also guarantee accuracy and respect for intellectual property. The confidentiality and privacy of the data are also provided as a matter of course, yet the rights of authors and institutions will be respected.
[bookmark: _vctvdwmkg04u]4. Expected findings 
This study aims to explore the way JLR has strategically adapted its supply chain resilience after the Brexit situation. According to the current literature and the new report in the industry, it should be expected that the results will indicate both long-term structural approaches and short-term operational reactions on behalf of JLR. The expected actions that are likely to be implemented, including the increase of inventory cushioning, the digitalisation of supply chain monitoring, supplier diversification, and the regional and local sourcing initiatives. It is anticipated that the strategic adaptations of the company enhanced operational continuity and risk management capability even in the wake of with good trade-offs and high-cost implications. Its results can also provide insights about the industry and recommendations to enhance resiliency in the supply chain in case of a geopolitical uncertainty, particularly to global automotive companies. 
[bookmark: _cdjtzfwdyh3k]5. Limitations 
The research recognises a number of limitations that could affect the results and the scale of the study. The reliance on secondary qualitative data restricts the richness of insights relative to primary interview (Cheong et al. 2023), since information in the public domain might not reflect much of what goes on inside JLR to make decisions. Moreover, certain data sources can be media or institutional biased but they need to be cross validated and interpretations made. Moreover, time might limit access to the new post Brexit strategies and the majority of the current developments, which are only ongoing (Green et al. 2022). The fact that the results are only generalised to the larger automotive sector might restrict the applicability of the results to the whole industry. Irrespective of such limitations, this research alleviates the drawbacks by relying on valid and heterogeneous sources, taking a strict thematic method of analysis, and framing the findings within theoretical foundations. 
[bookmark: _p5o1woiwnrn8]6. Timeframe 

Figure: Gantt Chart
(Source: Self-made)
[bookmark: _z3qrq63120uy]7. Conclusion
It can be concluded that this dissertation is a detailed and coherent research proposal that will explore how Jaguar Land Rover has strategically adapted to the Brexit-related supply chain challenges. By utilising secondary data and a qualitative method, the study would target to come up with a meaningful conclusion of the states of continuity and resilience building in a disturbed geographical environment. The purpose and objectives of the study are very consistent to the existing scholarly debate about the resilience theory, supply chain management, and dynamic capabilities. The results will have practical and theoretical value to the automobile companies that will be challenged by the market volatility and uncertainty. Finally, the research can gain both the reputation of JLR and the automobile business in Britain and the overall sphere of strategic management. 
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