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Corporate Social Responsibility (CSR) and sustainable hotel practises increase the productivity, reputation and the long-term success of a hotel chain. (Nzuva, 2022) In this essay the role of CSR in promoting sustainability within the hotel industry will be discussed. The key areas where the CSR initiatives can have the most impact on sustainability practises in terms of a specific hotel will be explained and the opportunities and challenges of implementing CSR policies will be detailed. This essay will be based on the InterContinental Hotel Group.  
The role of Corporate Social Responsibility (CSR) in promoting sustainability in the hospitality industry is very important especially in the time of awareness of the world. Through CSR initiatives companies can play an important role which can address the environmental changes for the industry to be more sustainable. (Badwi, 2024) Roles where CSR promotes sustainability are researching new technology to reduce water and electricity usage, recognising and utilising alternative energy sources, proper and safe waste disposal and supporting the local community. In terms of researching new technology to reduce water and electricity usage it starts with the organisation doing audits which can identify where the energy is being used and where it can be reduced. (Chemmanur, A ; Fenech, C, 2024) This also ties into recognising and utilising alternative energy sources. Understanding the audits allows the industry to look at what they can integrate into every day dealing in the hotel. This can be in the form of using energy saver light bulbs, energy efficient appliances, water recycling and sourcing fresh raw materials for the kitchens etc. (Sábio, 2024) . In terms of IHG hotels they are required to use LED light bulbs in all guest rooms, consumption data tracking and setting up a green team. (IGH hotel Group, n.d) Proper waste disposal is important especially when for local communities and its water ways. This can come in the form of compositing, recycling and reducing the use of plastics such as straws and cups. Reducing the use of paper and utilising technology. (Mews, 2023) For many years IHG hotels have been using chemicals, cleaning products and other various materials that are “green sealed certified” to reduce the harmful substances that can go into the water ways. ( IHG Hotel Group, n.d) Lastly one of the main roles of CSR in the hotel industry is understanding and sourcing various needed elements from the local community. Hotel leaders can have a supply chain from the community such as providing raw materials for food and daily amenities. Encouraging entrepreneurship and skills development for employment will have positive effects on the hotel where they can not only reduce costs and support the local community but to also increase the reputation of the hotel. (Faster Capital, 2024)
Key areas where CSR initiatives can have the most significant impact on sustainability in IHG hotel and resorts is staff training, energy management, water management, waste management and community engagement. One of the main areas to promote sustainability in the hotel is training of staff. Staff training is important because it helps the staff to be knowledgeable of the direction the hotel is going into, why specific changes is important and it would also foster staff to think of other ways in which sustainability can be promoted in the future. (University of Central Florida, n.d) In terms of IHG hotels they have introduced a “Green Resource Employee Action Team” where they are used to empower, educate and encourage employees to actively take part in all of the “green initiatives” that is being practised in the hotel. ( IHG Hotel Group, n.d) Energy management and conservation is a very important aspect of a hotel where energy is used in every aspect of its day-to-day activities. According to (Llanso, 2024) the innovative ways in which hotels practice energy management is crucial in transforming the image and the future of the hotel chain. One of the ways energy is used in a hotel is through lighting. For starters hotels can use energy saving light bulbs which can reduce the amount of electricity being used. The use of light sensors can be used in rooms, hallways and outside the hotel. These sensors sense when there is someone in the area so the lights will switch on. When someone leaves it switches off. This can reduce human error especially when hotel guests or staff forget to turn of the light switches in these areas. Usage of natural lighting is also another way in which energy can be conserved. (Energy Star, n.d). In the IHG hotel the Magnificent Mile in Chicago 99% of the light bulbs are LEDs and the meeting spaces that are new are equip with motion detector lights to switch off when its unoccupied. ( IHG Hotel Group, n.d) Another way in which energy can be properly managed and conserved is the use of appliances. Hotel staff can start using appliances to do their everyday work that is built to conserve energy such as Energy Star products. (Energy Star, n.d) In IHG hotels they have a programme called “a greener stay” where guests can decide to not have housekeeping on a daily basis and in return they get reward points. ( IHG Hotel Group, n.d) Water management is also a element that is needed for hotels to be clean and ready for the guest. One of the main ways in which water is lost is through leaks. A leak depending on the pressure can cause a hotel to lose up to 7-30 gallons of water a day from one leaking area. (NuFlow St. Louis, n.d) Leaks in a hotel should be dealt with immediately. Another way to conserve water is utilising the equipment to reduce the use of water. Using a device called aerators can slow down the flow rate of toilets and showers. Showers that are low flow can also be used. In IHG hotels they have new toilets that uses only 1.6 gallons to flush. They also have aerators used in sinks in all rooms to reduce the amount of water flow. ( IHG Hotel Group, n.d) Waste management is also a key area where it is important to promote sustainability. Hotels can reduce the use of disposable napkins, disposable plates and other cutlery. They can reduce the use of plastics such as toiletries and bottles. In a hotel paper is one of the most used items. Hotels can use technology to reduce paper usage in small things such as toilet paper rolls etc. (Corkill, 2024) In the IHG hotel in Chicago they have been using napkins made out of cloth as much as possible and at times when that is impossible disposable napkins is used. In meeting areas dinnerware and cutlery are reusable. However, 100% plant based items is also used when reusable items cannot be utilised. In terms of plastics, they have places dispensers with shampoo, lotion and soap in rooms and gyms to reduce individual bottles of plastics. In a steakhouse in the hotel 80% of the straws used to make cocktails are paper straws and the to go bags are 100% biodegradable. They have water stations in meeting areas where guests can use reusable glass cups. In terms of paper usage IHG encourages their staff to use technology as much as possible to reduce the usage of paper. In all public places in IHG hotels they have toilet rolls that are cordless to eliminate toilet paper rolls. ( IHG Hotel Group, n.d)  Lastly community engagement is important because it not only helps the reputation of the hotel, but it also encourages the local community to help support initiatives for conservation, helps the hotel preserve, understand and sometimes integrate local culture within the hotel. The local community and the hotel can also establish a symbiotic relationship where there are benefits on both sides. (Singapore Hotel Association, 2023) When a hotel has a good relationship with the community, they would be able to understand what the specific area has to offer. The hotel can gain local workers who speak the language and know the culture so that they can be more hospitable towards guests from that area. Training hours can be reduced. That would mean the community would have more job opportunities. Also, positive community engagement means that the hotel can be able to easily source fresh raw materials for the kitchens and everyday activities. This would also reduce the costs of food but also allow the hotel to have a better knowledge and understanding of how and where the food is grown. (Lacalle, 2023) In the IHG hotels they make sure to buy products that are locally grown. ( IHG Hotel Group, n.d) 
There are many opportunities and challenges when it comes to CSR policies. One of the opportunities is that the hotel’s brand reputation increases positively. Helping the environment and local communities can help the hotel boosts it reputation. This in turn will allow them to have the attention of many potential guests. Granted that the service is excellent it can lead to customer satisfaction and referrals which not only will be profitable in the short term but also in the long-term future with customer loyalty. Customer loyalty also positively affects competitive advantage. According to an article (Thomsen, 2017) it stated that 68% of hotel guests will stay in an establishment because it was environmentally friendly whereby 36% said that having a environmentally friendly accommodation gives a more locally concentrated experience. Also, the article stated that 64% of travellers was happy to pay more money for local food to get a better experience. Another opportunity of CSR policies is cost saving. When hotels are environmentally aware they can cut on costs by energy and water management. Sourcing raw materials for food and drinks can be made easier with buying it from local communities. By doing this it can reduce importation costs but also reduce food storage and food wastage seeing that food is made from fresh ingredients. (Charity Miles, 2024) Costs can also be saved for policies and regulations. When a hotel has a good relationship with the local community many parts of the hotels which is regulated by policies can be reduced because the community with the hotel can think of ways in which new aspects of the hotels that could be implemented to reduce the policy costs. (EHL Faculty, 2022) Lastly another opportunity is employee retention and engagement. Hotels that practise good CSR policies can result in employee satisfaction. Many employees would feel happy and motivated to work for a hotel that is helping not only the environment but also the local communities. This will allow them to not only want to stay in the company and do their best but to also be creative with new ideas. (Charity Miles, 2024) A challenge with implementing CSR policies is lack of understanding. When implementing CSR there are many aspects that comes with the specific CSR policy whereby ensuring that it aligns with the company’s goals, all the expectations from the stakeholders can be accomplished and there is a way to track to see if the CSR is showing results. All these aspects can be difficult to understand and plan without research. Another challenge is the push back given because of the changes of the CSR policies. These policies when implemented will change the organisation’s culture, practises and sometimes just the day-to-day activities to ensure all the goals are met for the policy. However, there can be push back from employees and stakeholders which can view the changes to be unnecessary, costly and very risky.  Lastly a challenge that is faced is little to no resources or the lack thereof. Implementing these policies can be costly initially which is like a gamble to see its long-term effects. Some will consider it a burden. Money, resources and time can be aspects of the organisation that can be lost from the core activities of the organisation to the CSR initiatives. (Thomas, n.d)   
In conclusion the role of CSR when it comes to promoting sustainability is important. Understanding where energy and water can be conserved with audits, understanding what energy alternatives that can be used to get the desired result is important. These policies not only help to improve waste management but to also shine light on usage of the local community. Key areas where CSR initiatives can have impact on sustainability is very important from energy and water management to local community engagement. However, it was seen that CSR polices with it opportunities also have its challenges. When CSR is done correctly it not only benefits the hotel but the local community and environment not only in the present but also the future.
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