Cyfle I Dyfu culture and structure 
introduction
In this document, the author will cover the characteristics of cyfle I dyfu’s culture and structure. in this document, the author will look into other structures and pick out which one most represents that of cyfle I dyfu. The author will also consider the culture of cyfle I dyfu and find out more about why the organisation does what it does and what their story and background is this will give more of an insight into why the organisation was established and what purpose it serves to the community.

Cyfle I dyfu am a social firm/enterprise this  
A Social Firm is a business committed to creating employment and training opportunities for people who are furthest from the labour market. (social firm wales,2017)
And this is what cyfle I dyfu do it takes marginalised this meaning young offenders, people who may have solvent abuse and ex-convicts who struggle to get back in to the work place individuals and helps them to learn trade skills in order to help them to get back into employment. This will contribute to their culture according to Schein.

Culture
Culture is a set of “customary beliefs, social forms, and material traits of a racial, religious, or social group” (Zimmerman,2017) This means that it is determined by the background of a person and each person has a different culture that they are born in to or that they join.
Schein also in an interview with Tim kuppler gives his definition of culture as being 
“The sum total of everything an organisation has learned in its history”
He goes on to say that culture goes by how you deal with external and external factors. And goes on to say how that ‘the way we do things’ is only the surface level of what culture actually is and that it actually goes much deeper into why they do such things and even deeper than that to the personal factors. 
However, in his book, organizational culture and leadership he has identified the 3 layers that make up culture and they are:
· artifacts 
· espoused beliefs and values 
· basic underlying assumptions
artifacts are the things in which are visible within the organisation these are things such as how their architecture, logos and the structure are laid out. this is where the customers are able to make a first impression on an organisation through the material things that they can see about the organisation. An example of artifacts with cyfle I dyfu would be their market stalls and the tools they use in their workshops 
[bookmark: _GoBack]Espoused beliefs, however, are immaterial and are not physical but instead based on the values and beliefs. This is more goal driven is more to do with why the organisation exists and what purpose it serves these are often publicised by the organisation as core values. For cyfle I dyfu one these would be “To enable and empower marginalised people” (cyfle I dyfu,2017) this is a prime example of an espoused belief being “embodied in slogans” (Schein, 2010) 
Underlying assumptions are argued to be the most important as these are how things should be done. According to Schein they are “unconscious beliefs, feelings and perceptions”. These are often the core cause of action as you eventually come to terms with how an organisation works. 
The underlying assumption for cyfle I dyfu would be the owner's experience with mental health issues and will show what inspired him to create the social firm.

The cultural web as described by Johnson, sholes and Whittington as a paradigm which helps to analyse the composition of the work environment. 
“the cultural web shows the behavioural, physical and symbolic manifestations of culture”(Johnston, Scholes and Whittington, 2008)
 in this paradigm there are 6 elements
· stories 
· organisational structure
· symbols 
· routines and rituals 
· power structures 
· control systems 

stories - this can be linked to past experiences of the organisation and can be formed around what is discussed within and without the organisation, this can contribute to the values and principles of the organisation. An example of this for cyfle I dyfu would again refer to the owner's mental health issues and how he deals with that on a daily basis.
Organisational structure – this is where the link between culture and structure link as depending on what structure you take can say a lot about how the organisation can run. An example of this would be a hierarchical structure or flat this can tell a lot about how an organisation is run.
Symbols – these are the first thing a person would think of when talking about an organisation as it is one of the first things they see. The symbol would be the logo and all the physical representations of the organisation. Cyfle I dyfu’s logo is the name of the organisation along with the English translation “chance to grow” next to it.
Routines and rituals -  this is the daily actions of the people within the organisation which set a precedent of what procedures to take depending on the situation, this creates a standard that people will stick to as it will become the norm.
Power structure – this is where the company decides where the power lays so in most cases you have one CEO that makes all decisions and other devolved powers in other parts of the structure. in cyfle I dyfu you have the owner that makes decisions with some input from partners.
Control systems – these systems each serve a different purpose to help the organisation run an example is a quality system which helps with maintaining the quality of customer service and the quality of products.

Types of organisational culture 
· power culture 
· role culture 
· task culture
· person culture
power culture – power culture is where you have many layers of power so the closer you are to the central power the more influence you have when making decisions Charles handy described this as a web and that the spider that is at the center is the most important part of the organisation and has a lot of influence. This structure although it works well there is a lot of pressure to produce high figures and work performance.
Role culture  - This is where the workplace is divided and given a specific job on a departmental basis so that employees can be put into a specific field and gain an expertise in that role. This tends to work better in work environments where the products the organisation sells stays in the market for a long time.
Task culture – this is where the organisation is task orientated where each team is given a task which they must carry out
“Task cultures are often associated with organisations that adopt matrix or project-based structural designs.” (open university, N.D)

This shows a link between culture and structure as a matrix that will be discussed later in the document would complement task structure well due to its nature.
A task culture is what cyfle I dyfu would most likely have as they are given a product to make and they will build it on a job by job basis.
People culture- Doug Kalish says that a “the expertise of an individual is a lot more important than the organisations of the individuals” (Doug Kalish, 2011) this meaning that the main power actually comes from the number of clients that you can attract and how much the individual can put into the business. Doug gives an example of this on his website and says that it is “typically found in professional partnerships” this includes places such as law firms and jobs such as doctors.

Structure
The structure is the way in which the organisation is laid out and where power comes from whether it be from the top or be devolved to other branches, this document will cover the different types of structure and which one links more to cyfle I dyfu.
Two forms of structure include organic and mechanistic these have been outlined by tom burns and Graham stalker 
First, a mechanistic structure. If an organisation was to have a mechanistic they would most likely have a hierarchical structure where there is
“insistence on loyalty to the concern and obedience to superiors as a condition of membership” (burns & stalker, 2011)
This form of structure would have a  communication line from the bottom to the top or vice versa this gives it a vertical communication line where it will come from the superior to the lower ends of the structure. this structure, however, can make it difficult for a business to change quickly due to its rigid nature.
Another form is organic, this form of structure is a free-flowing way to structure a business and allows the organisation to change depending on salient issues and they can adapt to change quicker than mechanistic structures.

There are 3 types of structure that will be discussed in this document and they are;
· hierarchical 
· flat
· matrix 

the hierarchical structure is where there are layers of power and influence, the lower down the hierarchy you are the less influence and power you have. For example, you would have an all-important power at the top usually a CEO and then will have two slightly lower powers that still exert power which will continue to go down a tree-like structure until you reach the common worker on the bottom.
The advantage of this structure is that it is clear where the most of the power is but in terms of communication it can be rather slow and tedious making it harder for the workers within if issues arise. This structure works much better for larger organisations as they can devolve power throughout the branches
Flat a flat is where there is one main leader has a direct connection to the employees on the frontline such as people on a shop floor this seems to be the approach that cyfle I dyfu have as you have the main leader/owner who has direct contact with his volunteers. The advantage of a system like this is that it is much quicker for communications to come through and there is less of a chance of miscommunication. The downfall of this would be it is a very unstructured and unorganised way to structure the organisation as people are reporting to the same person who could be extremely busy with other things.
The matrix structure is where there are different project groups and each project group has its own manager and a project manager meaning that you now have two entities that you can approach in order to speed up the process. It is also a good way to get different viewpoints (BBC,2014) the matrix structure is good at getting the job done quicker but sometimes people may have priority struggle whether to see the project manager or the general manager which could potentially cause a power struggle between the two.
conclusion
Overall this document has covered the definitions and outlined and explained the different types of organisational structure and culure. the aim of this document for the most part was to look at different structures and cultures and see which one of them would match up most with cyfle I dyfu this document shows that cyfle I dyfu have a task culture due to the size and how they must work as a social firm they should have a focus on a job to job basis as this would benefit them. In terms of structure cyfle I dyfu would fit in with a organic structure as they have a fluxuating work force as they are made of voulenteers so it may be unclear on work load. After concidering the diifferent structures cyfle I dyfu would probably hae a  flat structure as it is a rather small organisation and everybody reports to the owner and other colleagues. 
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