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1.0 Introduction 
The purpose of this report is to identify a management system relevant to my work workplace. It will use theoretic management theories in comparison to the workplace management system.
The report with help of academic literature will present and define the values, beliefs and attitude.
It will critically assess the impact of the management system within my workplace on my own beliefs, values and attitudes. 
The focus of this analysis is to critically analyse the beliefs, values and attitudes on the workplace and how they affect the employees and myself. 
It will present all theoretic models of management and will bring arguments about an ideal management system. The base of this report will be using models from academic literature, application of relevant academic theories and models.
In conclusion it will present how the actual management system can be improved by the organization.   

2.0. My position and job description: 
I am currently working as a Sales Executive Luxury manager for United Perfumes.
In my role as a Sales Executive Luxury Manager is to oversee the day to day business and to be responsible for the front line of a retail perfumery brand
I must work within the team to achieve the targets and goals given by the head office. For all the reports SKU, KPI, annual sales, I must report in writing to my line manager as my first point of contact who will further report the findings to the head office. 
I must deal directly with customer complaints, and private clients as well as walk in, however I must keep my line manager in the loop with everything is happening on a day to day basis on the shop floor. 

Further he will update the daily reports and send them to Head Office. 
There is a lot of control on the paperwork and must be done daily rather than monthly. If there is a failure in presenting the daily report actions will be taken, such as investigation. 
From a person in my role working within the organization United Perfumes, it is expected to always seek advice from the area manager and not to go directly to the chair director. The slightest mistake or issue occurred within the business, and not to skip the hierarchy. 

All the cash and card payments must report along with a daily report of the footfall, items sold, browsers, deliveries as well as the ATV of daily sales. It is in my duty to drive the sale and ensure the smooth running of the business in busy periods or even in short footfall season. 

3.0. Beliefs, Values and Attitudes:
What are the beliefs, values and attitudes? 

Beliefs: 
A belief is an internal feeling that something is right, even though that belief may be unproven or irrational. e.g. I believe that walking under a ladder brings bad luck, or I believe that there is life after death (Anderson & De Silva, 2009).
Values:
A value is a measure of the worth or importance a person attaches to something; our values are often reflected in the way we live our lives, e.g. I value freedom of speech, or I value my family, morals (Anderson & De Silva, 2009).
Attitudes: 
An attitude is a way a person expresses or applies their beliefs and values and are expressed through words and behaviour e.g. I get distraught when I hear about cruelty to children or animals, or another example I hate school (Anderson & De Silva, 2009)


4.0. Management Theories
Types of Management Theories: 
1. Scientific management
2. Human Relations
3. Bureaucracy 
4. Contingency Theory 
5. Systems Theory


1. Scientific Management: 
According to Frederick Taylor, the Scientific Management (1910-1935) was a process of approaching different aspects of a company more scientifically. The purpose was to use scientific tools such as assessments, management and research. 
The scientific management is based on:
-time-motion studies
-job analysis
-individualization of work
-the higher motivation of employee through higher wages.
-see the management as a science
-clearly defined written prescribed tasks and methods.
Taylor has worked at a steel company called Midvale Steel Company together with Henry Gantt. 
Henry was specialized at wage plans, and he introduced a task work with the bonus system and a foreman based on the number of workers who were earning the bonus.
He also permitted workers to improve the overall production systems Savino, D. M. (2016).

2. Human Relations Management Theory
Pr. Elton Mayo started his research on The Hawthorne Studies 1924-1932 shown that transitions from the classical approach to human relations approach. Its main features were:  
-illumination Studies
-interest in how changes in the work environment would impact the employee productivity
-found unexpected results
Hawthorne Effect discovered was that the more attention given to someone, the more likely their behaviour would change and described few social factors that influence productivity:
-need for attention
-social interaction
-individual achievement
-If management pays attention to these, employee productivity will increase. 



3. Bureaucracy Management theory:
Max Weber (*1864 in Erfurt, +1920 in München)was a German lawyer, economist and sociologist.
His most important publications was Die protestantische Ethik und der ‚Geist‘ des Kapitalismus (1904/05).
He is the founder of bureaucracy theory (in: „Wirtschaft und Gesellschaft“, 1922) 
The Bureaucracy theory is one of the three classical management  theories (the others are „Structural Approach/Scientist management “ by Taylor/Fayol und „Human-Relations-Approach“ by Mayo/Rothlisberger)
Bureaucracy: lateral rule of the office
For Max Weber: „Rationalization of society“ 
He described the rationalization of society as the process by which modern society has increasingly become concerned with:

Efficiency: achieving the maximum results with a minimum amount of effort
Predictability: a desire to predict what will happen in the future
Calculability: a concern with numerical data i.e. statistics, scoring
Dehumanization: employing technology as a means to control human behaviour
[bookmark: _GoBack]
In Max Webber's opinion, Bureaucracy Management has two fundamental principles:
First is system ruling based on power and strict work hierarchy.
Webber also described few main elements of Bureaucracy Management which help in identifying the type of management. 
-rigorous division of labour
-authority limited to define the scope clearly
-knowledge & competence à appointment à functional authority
-hierarchy
-defined processes
-emphasizes on documentation/written communication
-compensation of employees only based on position
-unpersonal communication
-separation of administrative and personal possession
-rational discipline
-all the decisions are based on the calculation of their exact return 
-principle of efficiency: maximizing output whilst minimizing inputs

In regards to the elements mentioned by Max Webber a typical behaviour of the employees, was to fullfil their work obligations independently, based on the law.
The workers had to comply with hierarchy and company rules. 
Each management level is subject to control by the level above it and higher. 
In every position the hierarchy exists in its own right and job holders have no rights to a particular position.
Responsibilities within each level are clearly delineated by contract or written Communications and each level has its own sphere of competence. 
An appointment to an office, and the levels of authority that go with it, are based solely on the grounds of technical competence

4. Contingency Theory
According to McAdam, R., et al., (2016), the contingency theory main features are the characteristics of the external environment affect an organization's ability to obtain resources. In order to maximize the likelihood of gaining access to inadequate resources, managers must allow a company's departments to organize and control their activities in ways most likely to allow them to obtain those resources
McAdam (2016) gave few examples of characteristics of the external environment include (but are not limited to):
-changes in the environment
-the entry of new competitors
-unstable economic conditions.
Burns & Stalker (a drawing on Weber's and Fayol's principles of organization and management) however proposed two primary ways in which managers can organize and control an organization’s activities in response to its external environment:
-a mechanistic structure for organizations in stable environments 
-an organic structure for organizations in changing environments 

5. Systems Theory
According to Soumya Choudhary (2014) systems theory goals are: to systematically discover a system's dynamics, constraints, conditions and explaining principles (purpose, measure, methods, tools, etc.) that can be discerned and applied to systems at every level and in every field for achieving optimized finality (a given end state in an open system)
Departments, workgroups, business units, facilities, and individual employees all can be viewed as subsystems of the organization. Provides an approach to understand, analyse and think about organizations.
It views an organization as an organism made up of numerous parts (subsystems) that must work together in harmony for the more extensive system to function effectively throughout. 
The function of a system is to convert information, energy, or materials into a planned outcome or product for use within the system itself, outside the system or both.
I have also introduced a table where the theoretical key features of a management theory should be followed are simplified also brings the work places features. 

	Management Theory 
	Theoretical key features
	Workplace features 
(United Perfumes)



	Scientific Management
	-is based time-motion studies
-job analysis
-individualization of work
-the higher motivation of employees through higher wages given.
- scientific management sees the management as a science
-it is clearly defined written prescribed tasks and methods.

	-everyone in the work place has a well-defined schedule
-analysis is undertaken by the head office.
-no high wages for low ranked positions. 
-the tasks are written in the job description.  

	Human Relation
	-illumination of studies
-it is interested in how changes within the work environment would impact the employee productivity
-unexpected results are found when analysis is done. 

	-supports the employees to finish studies and specialize in certain fields. 
-work-life balance. 
-employees work harder and are overall happier. 

	Bureaucracy 
	-rigorous division of the employees
-authority is limited to define the scope clearly
-knowledge & competence to appointment to functional authority
-hierarchy (within the workplace) 
-defined processes
-emphasizes on 
-documentation/written communication
	-low ranks
-manager in every field
-only graduated staff in high positions.
-there is a strong hierarchy at work which needs to be followed
-every task has a written process 
-annual leave, family issues, day off requests must be notified in writing in advance. 
-there is a lot of daily paper work 
-if the process is not followed penalty will be given
-low discrepancy between the salaries
-everything is centralized.
-customer gets neglected
-employees are arrogant and not interested.

	Contingency Theory
	-main features are changes in the environment
-the entry of new competitors on the market
-unstable economic conditions and growth.

	-no new competitor on our market.
-not enough research in the field
-smaller brands offering same product at cheaper prices. 
-increase in the product price
-redundancies 

	Systems theory
	-systematically discover a system's dynamics. -it explains the principles (purpose, measure, methods, tools, etc.) -the departments, workgroups, business units, facilities, or individual employees are viewed as subsystems of the organization. 
-it provides an approach to understand, analyze and think about organizations.
-it views an organization as an organism made up of numerous parts 

	-no defined system to find new markets
-the employees must comply with the rules and T&C’s of the company
-the power if centralized. 






5.0. Management type within the workplace (United Perfumes):
After evaluating all the types of Management theories, I believe that United Perfumes as an organization is ruling the business on Bureaucracy model.
According to Max Webber in the Bureaucracy management should be a strong hierarchy. There is a rigorous division of the employees within the workplace. In my opinion, I believe it should not be in place as the work has to be done as a team and help each other.
In regard of my position as Sales Executive Manager, the authority is limited and is clearly states the job description for my position. For example, if any issue arose, I have to contact my manager area manager in writing, and the steps will be taken from there according to the company handbook.
The processes within my workplace are very well defined, and we are not allowed to give short notice or verbally communicated for a holiday or, sickness or even family issues. They emphasize a lot of the written documentation and communication with HO.
The compensation is received only by the higher members of management if the targets are achieved by the lower ranked members of staff. This collides with my values as I believe everyone should get treated equal according to the human rights. 
All the reports are written on the day, sent to the are the manager who will analyze them and send them to the directors. I do not agree with the system as it is in contradiction to my values and the way I live my life. I believe I should be allowed to give short notice regarding to a family issue, and not to write an email and wait for it to be approved (Anderson & De Silva, 2009).
The ruling system based on power in my organization reflects on the members of staff morale, which seems low every day. Our management system reflects on our attitude towards customer service. Customer service should be luxury and not look disinterested. Because we cannot give the best customer service, there are often mistakes which we must communicate through emails to my area manager. 
According to The Hawthorne Studies 1924-1932 based on Human Relations management discovered that people need attention and social interaction. In my opinion, now, there is currently no social interaction which lowers employee productivity. 
Rather than having a written communication for everything via email, I believe if adopting more Human Relations management will increase employee productivity and raise their morale. The Hawthorne Effect discovered that if more attention is given to someone, the more likely their behaviour will change, recognition in the workplace such as individual achievements. In the preparing of this report, I have used the company annual reports, job description of different members of staff as well as comparison from academical reports. 
In 1980 Dr. Edward de Bono invented the 6 thinking hats. DE BONO’S 6 THINKING HATS can be used with well-defined and explicit Return on Investment success in corporations worldwide.
According to Edward DE BONO they can teach workers or employers and can learn how to separate thinking into six clear functions and roles. Each thinking role is identified with a coloured symbolic "thinking hat. "By mentally wearing and switching "hats," workers and employers can easily focus or redirect thoughts, the conversation, or the meeting.
In my opinion if the employers will use the DE BONO 6 thinking hats could easily make the environment more pleasant to work, give higher morale and satisfaction to the workers.
The White hat: Focus on data available. Find the gaps in the knowledges. Annalise the past trends to better the actual situation. 
The Red hat: Focus on main issues and try to anticipate other’s reactions and responses to a certain system. 
The Black hat: focus on all bad points of a decision. It will identify what will not work and try to see the weak spots. 
The Yellow hat: It will focus on the positive impact of the organisation. It will focus on keeping the teams and decision dynamic. 
The Green Hat: focus of the employees’ creativity, by developing creative solutions. It will follow a classic brainstorming rather than a systematic one. 
The Blue hat: focus mainly on process control. It can direct the other hats when needed. Should be worn by the company directors or the decision-making people.  
If De Bono thinking hats model would be followed by the organization the Bureaucratic management could significantly improve and increase the profits, growth and productivity. 


6.0. Conclusion 
The purpose of this report was to define the management/organization area and to establish the criteria to which extent has an impact of employee personal values, belief and attitudes.
At the end of this report on the definitions and the analysis of those up listed example of management theories. I believe the bureaucracy management within my workplace is not suitable for as sole management system. 
After research on the company data as well own beliefs and values I conclude that combining two types of management would benefit both employer and employees. The values, belief and attitudes of the employees should be in same line with those of the employer for further progression and growth of the company.
It has used comparisons between the Hawthorne studies and Max Webber’s views on the Bureaucracy management theory. It has included subjective and objective factors of the organizations issues which are faced by different members of the company.
According to the DE BONO’s thinking hats if the organization would will follow each step in finding what the reasons are behind the clash of values and beliefs between employers and employees could significantly raise the morale of the staff and there will be better constant growth. 
I believe my area manager, should allow me to make my own reports and to send them to the designated person. The defined tasks and goals should be followed and not reminded by the Head Office on the day to day basis. It will be a better understanding of the hierarchy and power division within the organisation. 
In conclusion I would like to underline that in my opinion there is no right or wrong management system, however from each system the good parts must be taken and implemented for the growth and success of the company.     
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