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[bookmark: _Toc100939106]Introduction 
Leadership is defined as the process through which an individual or a group of individuals can control, direct and manage the performance of the people within an organisation. It helps in motivating the employees toward achieving the organisational goal (Indeed, 2022a).  In a business, leadership facilitates setting goals for the individuals and assists them in achieving those. In this study, several leadership and management approaches along with personal experiences as a leader will be discussed concerning Poundland. Effective leadership contributes to the formation of productive management throughout the business.  


[bookmark: _Toc100939107]Brief information about the chosen organisation. 
The British variety retail store Poundland with its headquarter at Wolverhampton is continuing the journey since 1990. Their first store has been opened at Burton Upon Trent in 1990 and after five years the head office opened (Poundland, 2022). The Hong Kong office has set up in the next year. In the year 2002, the customer-care centre and warehouse opened in New Willenhall. The company has been sold to Advent International in 2002 and the 100th store has set up the next year in Shirley. A new distribution centre has opened at Springvale in 2005 and the 200th store has set up at Doncaster in 2008. By next year, the first store of the company has open in Northern Ireland.
The 300th store has set up at Cirencester and the 400th store at Haringey in the years 2010 and 2012 respectively (Poundland, 2022). In the next year, the 500th store has paved its way in Corporation Street, Birmingham (Poundland, 2022). The flagship distribution centre of 350,000 square feet has opened in Harlow (Poundland, 2022). In 2016, the clothing brand PEP & Co. has been launched and the enterprise introduced six skincare labels and Twin Peak in 2017. The new home range of PEP & Co. and chilled–frozen items have been launched in 2020. In the next year, the Poundland foundation started its journey and the first Poundland locals opened in Yorkshire. The retailer has generated revenue amounting to 1.77 billion euros and an employee base of 17,864 individuals in 2020 (Statista, 2022 Owler, 2022).


[bookmark: _Toc100939108]Review of leadership and management theories and models.
Effective leadership contributes to the growth and overall performance of the enterprise. A number of theories and models facilitate leadership and management within an entity.
Trait theory
This theory focuses on the exercise of identifying characteristics, behaviours and traits of individuals, which lead to successful leadership in a variety of contexts within an organisation (Indeed, 2022b). It believes that there are certain human traits that facilitate the potential of an individual for becoming an effective leader. These characteristics are as follows:
· Emotional stability is required of an individual to become an effective leader. Leaders are responsible for guiding a number of people; hence, they require having control over their emotions (Indeed, 2022b). 
· An individual needs to have the willingness to accept responsibilities for becoming an effective leader.
· Individuals require possessing the potential to make appropriate decisions and strategies for the overall improvement of performance (Indeed, 2022b). 
· It is required to comprehend and converse related to the challenges that others facing and motivate them to put their effort into becoming effective leaders.
Benefits 
· It provides a complete idea regarding the leadership quality of an individual.
· This provides the standard for assessing the leadership ability of people. 
Disadvantage 
· This theory does not identify the differences between traits, performance and behaviour of individuals (Indeed, 2022b). 
· It fails to consider the other factors other than traits for the implementation of successful leadership. 
Situational leadership theory
According to the theory in which the leaders would adopt strategies that goes with the current work environment and the requirement of the team (Indeed, 2022c). Ken Blanchard and Paul Hersey have introduced this theory. This theory depends on the capability of the leader to identify and adjust to the situation. Situational leadership theory demands continuous adjustments to different situations (Indeed, 2022c). These leaders need to be flexible and ready to adapt to new situations each day. 
Benefits
· This theory allows leaders to choose any of the leadership styles and approaches as per the requirement of the situation. It brings about success to business as it assists in dealing with all the situations that arise within an enterprise.
· This leadership provides a better work environment as the leaders focus on the requirements of the team members (Indeed, 2022d).  It requires the ability of the leaders to evaluate the situation and identify the appropriate approach to deal with it.
Disadvantages
· This might lead to uncertainty within an organisation, as the leadership approach keeps on changing in accordance with the situation and needs of the team.
· While concentrating on the situation, this leadership approach tends to accomplish the short-run goals of a business and miss out on the long-run objectives (Indeed, 2022d). This theory might fail in a situation where repetitive tasks are required to accomplish.  
Transactional leadership model 
This model is defined as the approach that focuses on achieving goals with the help of supervision, structure, benefits and rewards (Indeed, 2022e). It does not target to improve the organisation but rather focuses on achieving short-term goals through establishing conformity and unity. The upper and middle management of a large or medium-sized enterprise typically use this model. 
Benefits
· This approach facilitates achieving organisational goals in the short run. 
· It provides motivation and encourages individuals to achieve the goals within an entity. 
· This model provides a clearly defined structure, which allocates the responsibilities clearly to individuals. It facilitates avoiding complications regarding responsibilities within the business (Indeed, 2022e). 
· It is largely effective for achieving the goals with efficiency within the entity. 
Disadvantage
· This model concentrates on the short–term goal and in this run, avoids the long-term objectives of the business. 
· While focusing on achieving the short-term goal this model lacks the provisions for innovation and creativity within the business process (Indeed, 2022e). 
· With the motive of attaining goals, this model results in the lack of morale of the employees. 
· The goal-achieving nature of this leadership model results in the over-reliance of the leaders, which might cause problems for them in operating the business (Indeed, 2022e). 
Transformational leadership model
This model focuses on introducing changes into the organisation and the individuals as well in order to motivate and encourage them for achieving their long-term business goals. It facilitates the growth and overall performance of the organisation (Indeed, 2022f). 
Benefits
· In this leadership model, leaders address the employees at a personal level and encourage them in achieving their goals efficiently. 
· Transformational leadership motivates employees and looks after their individual growth; it results in a reduction in the turnover rate (Indeed, 2022f). 
· This model facilitates the morale among individuals and concentrates on the ethics of the organisation. 
Disadvantages
· This leadership model might result in failure if there is a lack of cooperation from the employee end.
· The transformational model concentrates on helping individuals rather than the need of the team as a whole (Indeed, 2022f). 
· This sets goals and objectives for the long term by considering a bigger picture; there might be chances of missing out on little necessary details in this process. 



[bookmark: _Toc100939109]An application of these theories and models to the leader of your chosen organisation, thus providing a critical evaluation of the impact of leadership at the organisation.
The variety retail chain of UK, Poundland follows the situational leadership style, as the retail market gets affected by changes in the businesses environment. This requires a situational leadership approach, where leaders and managers identify and choose appropriate leadership styles in accordance with the changes in the market. It enables the organisation to offer a better work environment to their employees as the managers would be concentrating on their requirements of them (Indeed, 2022c). This leadership approach has facilitated the retailer to cope with the crisis situation during Covid-19. The business has launched its home delivery services throughout the UK to make the necessities available to the customers during the pandemic. Poundland follows transformational leadership and encourages employees to achieve the business goal of the organisation. An employee review on indeed (2022g) mentions that the managers provide motivation for the employees and a better learning environment.  
Leadership is required for any business as it provides a clear vision to the enterprise regarding the achievement. While, it is dependent on motivation if leaders fail to motivate the employees then they, might fail to achieve the business goal. Effective leadership facilitates the growth of the business by taking appropriate decisions (Indeed, 2022a). It enables guidance to the employees in achieving the organisational goal. This facilitates the commitment between the enterprise and the employees and keeps them engaged with their job responsibilities.  Leadership assists in building up trust, coordination, and integrity and improves employee morale within the workplace. It is responsible for bringing changes to the entity and if the leader fails to implement changes the overall growth and performance might affect. Leadership helps in improving the job satisfaction and improves the employee engagement of the employees. However, if the leader is incapable of bringing job satisfaction the overall performance of the team gets hamper. 
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I have worked as a picking employee in Poundland, the various retail chain in the UK. After a few months, I have been promoted to the leader of the picking team in the organisation. The primary responsibility of this employee includes packing incoming stock, looking after the inventories and making reports of the shortages in the stock. They are responsible for keeping records of the incoming and outgoing shipments of the company (Indeed, 2022h). The job role of the team leader is to look after the performances of the employee in the team. The team leader looks after the proper offloading, records and reports of all the shipments. The leaders in the organisation follow situational leadership strategies, as they need to adopt changes with the alteration in the business environment. During any special occasion, the workload on this team increases. Being a team leader, I require preparing strategies to deal with the incoming work pressure during occasions like Christmas and New Year. 
Amidst the pandemic scenario, the picking team has played the role of the frontline worker by delivering essentials to their customers. At that time, as a team leader, I require preparing strategies to deliver the products and maintain the workers’ safety at the same time. The organisation encourages their employees to achieve better business goals and look after their needs. This requires the implementation of the transformational leadership approach (Indeed, 2022f). Being the team leader, I need to encourage and motivate individuals to keep on working amidst the crisis period as well. I require listening to their requirements and ensuring their safety. During the job role, I have felt that I lack the skill of making effective communication and this hinders my capability and potential as a leader. I have realized that I need to be more quick, appropriate and strategic while making decisions. This job role as a team leader for the picking team at Poundland has benefitted me by providing opportunities to gain experience and evaluate my skills. 


[bookmark: _Toc100939111]Conclusion 
Effective leadership facilitates the performance of the organisation and results in increased growth and business performance. However, there are certain approaches, theories and models, which help in improving the leadership strategies within the organisation. Trait theories assert several human behaviours that influence leadership ability, while situational theory asks for the leadership approach in accordance with the present scenario. Transactional leadership focuses on achieving short-term goals, whereas transformational leadership concentrates on attaining long-term goals for an entity. 
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	What are my Leadership development
Objectives?
	What leadership activities do I need to undertake to achieve my objectives?
	Where will I develop my leadership to achieve my leadership objectives?
	Target date for achieving my objectives

	Improve the communication skill
	 I need to practice and improve listening skills as well to enhance my communication skill 
	I can watch several video contents available online or take tutorial to improve my leadership skill. 
	 3 months 

	Enhance my decision-making ability 
	I need to improve my analytics and critical thinking skills in order to enhance my decision making abilities
	Video content, online tutorials, reading materials are available for improving this sills. 
	 5 months 
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