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Executive summary 


This report will introduce the project proposal of the hotel placement project which is about the shortage of staff in the Marriott hotel Cardiff. In this report will be discussed about this issue about the staff, causes and ways to retain the staff into the industry and reduce the staff turnover. This report will be the start of the hotel placement report and will give an idea about the next step in the report.























Project statement


This project proposal will have as a idea of study, the shortage of staff and ways to help Marriott hotel in Cardiff to retain more staff in some departments. The project will analyse exactly the departments in need and will describe the future advantages of a 100% percentage of staff turnover. Moreover, will be introduces new ways to attract staff in the industry creating more benefits for them.

Marriott hotel Cardiff is a 4-star hotel situated in Cardiff city centre, 300 metres from Cardiff Central rail station. The hotel has onsite air-conditioned rooms, a fitness club and wi-fi available in public areas. The rooms are large with luxury bedding and flat screen TV. Room
service is available 24 hours at Browns Brasserie and Bar. The hotel is located few minutes walking from the shops and St Mary Street. The Cardiff. Castle and Principality stadium are less than 700 metre away. The gym facilities are available 24/7 and includes weight and cardio equipment (Cardiff Marriott Hotel, nd).

















Aims and objectives


The main aim of the project proposal is to investigate profusely the shortage of staff problem and to find solutions to employ the staff necessary in certain departments. This is an essential problem for the hotel and in time it seems to be more deeply affected.

Covid 19 and Brexit were creating in the hospitality industry staff shortage. Hospitality business have suffered through Covid-19 because many staff were gone to other jobs to have more stability. Moreover, because if the Brexit also a lot of people went back to their countries. Some things have been impacted the hospitality business and this are the following: customer service, reduced opening hours, impact on other staff, reputation damage and changed to working conditions (Hospitality staff shortages 2021 & its effect on the industry, nd).



According to Jones Comfort (2020) the greatest decline in staff numbers was reported in the hospitality industry sector, hotels, and restaurants, while at the beginning of the pandemic about 65% of tourism business reported difficulties in paying invoices and reported other problems. As a result of the crisis, millions of people in hospitality sector have lost already their jobs and have been thrown into the poverty abyss.











Regarding Brexit in the hotel industry, since March 2020 almost 300.000 hospitality people lost their job and returned to their own countries. Hospitality has been deeply affected by the pandemic and the also the leaving of the EU. Most of the skilled international talent were lost due to Brexit. Post-Brexit, the industry needs to find ways to attract people with the right skills sets into the industry (The impact of Brexit and Covid on the UK hospitality workforce, nd).

During my placement, I observed some of the department in Marriott hotel Cardiff who are willing for more staff. They have lack of staff, especially engineering department and banqueting and conferences department. In the second field mentioned they employ bank staff for occasions to help in the events. Sometimes is not the best idea to have part time staff because training a permanent staff, which knows the hotel and the organisation of the event is better for workforce because the things are done more professional, and everything is working better. Is good when the staff knows what they need to do and are more experienced in their role because the business will be more advantageous, and the guest satisfaction will be increased and will help the hotel reputation also.

In my opinion, the hotel may need some ways to retain staff and to recruit more people for a permanent position will be the best options for this department which is conferences and banqueting. This will be the best solution because the part-time staff are not that reliable and experienced as a permanent staff, which can make the hotel be more profitable and to have good quality staff.

According to Deery & Jago(2015) unsatisfactory working conditions lead to work-family conflicts, time pressure , emotional exhaustion and time stress which ultimately result in high turnover rates.

How to retain employees in the hospitality industry is very essential. Some of the ways are the following: promote, embrace continuous training, help employees stay connected, automate HR tasks, be flexible and understanding (How to retain employees in hospitality industry without breaking the bank, nd).

In the meantime, is important to take into considerations on the employment side is the decision of the right candidate. Some ideas have to be taken into account and these are the following: to be as detailed as possible about the job role (clear job title, daily responsibilities of the job, salary, additional benefits) and also to pay attention on the length (Effective job description in hospitality, nd). 




























Rationale (reasons) 

The main reason to choose to discuss about this subject of shortage of staff is because I found one of the elementary issues in the discussed hotel. Moreover, another problem which is seen during my placement was the pressure and the stress seen sometimes for some of the staff, working under pressure is not healthy and makes people to have the workplace not a best place to be and being not happy while they are in work. Also, the stress will affect and the employee’s family life and in time they will be in a position to choose between work and family because of the stress impact on their life and others around them.

According to O’Neil & Davies (2011) a low level of job satisfaction is cited as the reason for this high turnover and this turnover is believed to be caused by the stress and overload due to rapid growth of the hospitality industry.

In the meantime, is very essential that the staff to be satisfied at the workplace for the behalf of the company and creates more profit and a good reputation of the hotel.

McPhail et.al., (2015) cite that job satisfaction has a positive influence on the quality of products, services, customer relations and satisfaction as well as company performance.

From another point of view the emotions of the employees are very important and for a company to retain the staff needs to look after their wishes and wellbeing. At this point, Marriott hotel can work more to satisfy their needs.

Karatepe et.al (2018) cite that training opportunities are proven contributions to job satisfaction. 

According to Lam et. al (2018) promotions are related to job satisfaction.

Moreover, another fact is also working around positive people in work will make the staff happy to be there. Marriott hotel Cardiff has a good quality of staff, friendly and always happy to help. This is an amazing thing and a positive vibe and key of success for the hotel.

According to Tan et.al (2020) the value of a positive environment goes beyond monetary compensation.

Marriott hotel, from the employment side have a quality team and everyone is willing to help each other, but sometimes the stress can be seen around. This is the time to act and analyse better the employability side to not lose the good employees. This is when my concerns over the shortage of staff will be more analysed and investigate. This problem can have negative impact in the future and can affect everyone, especially the staff working in the environment as well as the company and the guests.



Project methodology is a strictly continuation of logically related practices, process and methods that decide how to plan, control, develop and deliver a project throughout the continuous implementation process until successful completion and termination (What is methodology? The definition on Project Management, nd)..


The proposal will be reflected by a project management framework, which will give the entire plan and consolidation of the report.

The project framework includes important steps, policies, and guidelines. It is a grouped in five major steps which are the following: project initiation, planning, execution, management, and review (What is a project management framework? nd).













Conclusion

To conclude the entire idea of the report proposal, this step will be used in the elaboration of the final hotel placement project, which will analyse the overall major issues detailed which is the shortage of staff in the Marriott hotel. This is just a initial start of the report which will be presented in the future with further information and more detailed facts which will be  presented in a manner to be well understood and more complex. This plan is created for an easier way to move forward and give a proper start of an elaborated project.
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