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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


Throughout this essay I will reflect on the strategies and coping mechanisms I have adopted to build resilience to the stress and challenges that I face every day as a Police officer. I will also delve into how organisational culture in Policing has had an impact on my wellbeing both mentally and physically since gaining full independent patrol status. I will reflect on the practices that I use to help deal with the pressures and challenges of organisation change and retaining my personal values whilst being part of a wider organisational culture. Research based evidence will be used throughout this essay. 



Organisational culture is key to how a workforce, business or service becomes successful in the way they work. Organisational culture is a collection of values, beliefs, practices, and expectations. Every place of work or profession will have a different type of organisational culture as cultures and values are different in each place of work. (Woffindin,2022). Across Police forces in England and Wales there is a push from chief constables for line managers such as sergeants to be allocated more time to have dedicated one to one session’s with their staff. These sessions are known to support the performance, learning and the wellbeing of the officers that receive them. Research also confirms that the fairness and
Support that staff receive from the wider organisation and from senior management results in improved performance, wellbeing, and learning. One study has also found that support shown from the organisation has a greater effect on employee engagement than support given by their direct line manager. One reason for this may be because some supervisors do not deliver on officer wellbeing, learning and performance consistently enough. (College of Policing, 2022). 




A positive attitude doesn’t just involve having a bubbly personality or someone who appears to be happy from time to time. A positive mindset or attitude is determined by how an individual oversees life in general, not only dealing with the good and positive things in life, but also the negativity and the challenges that life will present to all of us throughout the duration of life. Having a positive attitude is being able to deal with bad situations and seeing the best outcome of those situations. There are six key components to having a positive mindset. Acceptance, optimism, resilience, gratitude, integrity, and consciousness. (Ackerman, 2018). 


Since being signed off by my tutor after completing my ten weeks probationary training and being on shift as a response Police officer for almost twelve months. I have experienced and witnessed firsthand how important it is to build a sufficient level of resilience to deal with the strain that a Police officer faces daily. I have learnt that no two working days are the same as a Police officer and the challenges and struggles are always there through one form or another whether it be physically or mentally draining. However before joining the Police, I had never experienced working shifts, I also had no idea as to what it would be like to work with others who had been in the job for many years or to work with people who were quite new to the job like me. I was in fact quite surprised by the differences in attitudes and behaviours on shift, I typically found that those serving officers who were older in service had a far greater negative outlook towards the job. Research shows that in England and Wales a low average of Police officers feel that they are treated fairly by their force. The survey that was conducted also found that those same officers perceived that their force did not value their contributions or care about their wellbeing. Officers who participated in the same survey have also stated that they felt that they did not receive sufficient level of organisational support from their force when they have experienced difficult situations. (Graham and Hersant,2019). 


Despite experiencing negativity on shift from certain individuals, from listening to the reasons why certain individuals had such a negative mindset it was clear to see. It appeared that the same issues were being mentioned time and time again. Night shifts, long working shifts, mental and physical fatigue, intense workloads as well as the trauma that Police officers experience throughout their careers. This appears to be a part of policing culture as it is common throughout many shifts in my force. Research conducted finds that serving Police officers considering quitting the job have risen significantly over the past twelve months. Statistics also show that Police officers have experienced higher levels of fatigue, statistics show that there was a 29.6% of Police officers have experienced very high levels of fatigue. There has also been research conducted which indicates that those of lower ranks of sergeant and constables experience very high levels of stress, more than those of people in higher ranked positions. (Kilo ,2022). 





A Research survey that was conducted by the Police federation has indicated that out of 17,000 participating officers, 39% of those participants stated that they were seeking help with their mental health. While 65% of the of the participating officers stated that they still attended work despite knowing that they shouldn’t have due to their poor state of mental wellbeing. (Police Federation, 2016). 




I have experienced the same challenges and pressures both mentally and physically in the short time that I have been an independent front line Police officer. however, I use several coping mechanisms to deal with the stress and the pressures that I face daily. The main coping mechanisms I use to deal with stress and build a strong level of resilience is exercise. As well as communicating with family, friends, and work colleagues. 



I attend the gym several times a week and use weightlifting training to help relieve stress and build resilience. Physical exercise keeps me fit and healthy which is imperative as a police officer. Having structured routine by attending the gym, eating a well-balanced diet, and having a good support network of family and friends enables me to stay mentally healthy also. Research indicates that exercise has been associated with cognitive improvements and resilience to stress in humans. Exercise and physical activities have been known to play a pivotal role in the development of resilience, there are many positive effects that exercise has on the body and the brain. (Arida and Teixeira-Machado, 2021). 


From experience so far, I have also found that communicating with friends, family and work colleagues is an effective way of dealing with the stress and trauma. Research indicates that communication is a good way of reflecting on the emotions you are experiencing at that time (Mind, 2022). Police officers experience high levels of stress and emotional trauma due to the nature of incidents they attend (College of Policing, 2018). I have also witnessed a strong level of camaraderie in Police culture, especially on my shift. When dealing with stressful situations and traumatic incidents I have found that humour and good communication with my work colleagues can make a huge difference in the way in which I process and deal with the stress and emotional strain. There is a well-known level of camaraderie in Police culture this includes internal support such as Police wellbeing dogs, talk groups and support from line managers. (College of Policing, 2022b). The internal support which the organisations offer also helps officers who are experiencing poor wellbeing overcome their struggles and become more resilient to the strain of the job. 






On reflection I have found that being resilient and looking after my own wellbeing is paramount to being a successful and healthy Police officer. Since achieving independent patrol status, I have witnessed that maintaining a good standard of physical fitness and having healthy relationships both in and out of work with people helps promote resilience. I have also understood the importance of acknowledging the different cultures, changes, and personal opinions of others in the organisation of Policing. I understand the importance of not letting the negative thoughts and opinions of my colleagues and the public effect my own personal morale and wellbeing. I will carry on exercising regularly and maintaining a structured routine to ensure my personal wellbeing and resilience does not deteriorate over time. 


Word count 1368. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:


When attending emergency calls as a front-line Police officer I always expect a level of risk, threat, and harm to be present. The risks and the potential for things to escalate or go wrong are a very real possibility as Police officers are often single crewed. This essay will explore which methods and models Police officers use to deal with the threat of risk when attending calls and incidents. Police officers must make consequential decisions with very little time to process situations. How Police officers perceive risk and manage risk effectively when dealing with incidents is hugely important as public scrutiny is always present. Police forces will suffer greatly if they fail to accomplish successful risk management especially in regions where people are already reluctant to interact with the Police. (Pyle, 2022). 



Everyday people make decisions no matter how easy or difficult the decisions maybe, decision making is a part of everyday life (McKinsey, 2023). Decision making is defined as choosing between possibilities, decision making often involves problem solving. When making decisions the complexity of the decision that’s being made will result in the number of factors that need to be considered before a course of action is taken (Tools,2024). There are many factors which contribute to the decisions that people make, some of those factors include personal characteristics, activity characteristics and social situation factors all play a role in the decisions that people make daily. The different characteristics and traits that people have effects how they interact with others, also differences in beliefs and opinions impacts decision making profoundly. Research also indicates that optimism, curiosity, and courage effects decision making (Liang, Liao, and Cai, 2022). 



In Policing decision making a fundamental part of the job, Police officers must make incredibly difficult decisions at times. Police officers are accountable for the decisions they make not on professionally but also the ones that they make in their own personal lives whilst off duty (IOPC, 2011). Police officers must always remain impartial as well as mitigating unconscious biasness, it is imperative that Police officers adhere to those standards for fair decisions to be made. Biases are moulded and created by cultures, personal experiences and the persons background. Ways of mitigating biased involve effective supervision, de briefing and reflective practice with colleagues and staff. The decisions that Police officers make daily are also required to be effective, lawful, accountable, proportionate, ethical, necessary, and justifiable. (College of policing, 2023)



The decisions that are made by Police forces and the officers that represent them are incredibly important to the public. At this current time public perception on UK Policing is poor, mainly due to the recent high-profile scandals which have involved serving Police officers. It is essential that UK Police forces as well as the officers and staff that represent those forces make the correct decisions to reinstate the trust and public confidence that has been lost in Policing.  (RICHARDS, 2022)



The National decision model or more commonly known as the NDM was introduced in 2012 to Police forces across England and Wales (Edwards, 2021). The NDM is based around the code of ethics which has been constructed by ten key components. The first being honest and integrity, this involves being honest and always acting with integrity also no actions will be taken to compromise or abuse the position of being a Police officer. Component two, authority respect and courtesy, this component involves treating everyone fairly and respectfully as well as using the powers of a Police officer lawfully and proportionately. Component three, equality and diversity, this involves acting fairly and with impartiality no decimation will be made unlawfully or unfairly towards any persons. Component four, use of force which is only to be used necessarily, reasonably and must be proportionate to the incident in which the officer is dealing with. Component five, orders and instructions, a Police officer must give and conduct lawful orders which are governed by Police regulations, A police officer must give and follow orders which must be reasonable. Component six, a Police officer must be diligent and responsible when carrying out the duties of a Police officer. Component seven, a Police officer must handle and treat information with respect, information should only be accessed and disclosed in the correct manner whilst on the course of duty. Component eight, an officer must be fit to carry out their duty and responsibilities professionally. Component nine, a Police officer must act in such a way when both on and off duty that will not discredit the Police service or bring undermine public confidence in Policing. Component ten, a Police officer must challenge and report improper misconduct, which falls below the standards of professional behaviour (College of policing, 2014). 







Police officers use the national decision model or more commonly known as the NDM to make professional decisions daily. The NDM helps Police officers make the correct decisions as well as knowing where to use discretion, using the model also encourages Police officers to act in accordingly and in line with the code of ethics. The NDM is specific to Policing, whereas the joint decision model or JDM is for incidents where partner agencies such as fire and ambulance are also required to make decisions alongside Police officers. (College of Policing, 2014). 



Using the NDM also allows officers to rationalise the decisions that they had made at an earlier date. The NDM also allows officer to build a rational and explain what they did when dealing with an incident and why they did it, such as why certain actions were taken, or decisions were made whilst dealing with the incident or issue that the officer faced at the time (Avon and Somerset Police, 2021). The NDM is composed of six key elements which involve code of ethics, gathering information and intelligence, assess threat and risk and develop a safe working strategy, consider powers and policies, identify options and contingencies, take action and review (College of Policing, 2013). 
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“(College of Policing, 2013)” 
I attended an incident where I had to make number of decisions whilst single crewed. The incident in which I attended was a domestic incident involving a white British female and an Asian male who was the husband of the female. The call was originally a concern for safety as the female was reporting that she felt like harming herself, however when I arrived at scene the female was accusing her husband of being nasty towards her. The female was highly intoxicated and struggles with an alcohol addiction, I know this as I have attended the address previously. The female was demanding that I removed her husband from the property, however, was then stating that she wanted him to stay a few seconds later. The females behaviour was very up and down and erratic. I also have knowledge that the female can be quite aggressive and violent as I have witnessed her assault one of my colleagues previously whilst we attended the address for a similar call. 



The male who is not from the country originally and struggles to speak English fluently, is often the victim from domestic related offences from his wife. Whilst I was at the address speaking to the female her husband returned home from work. He was confused as to why Police were in his home again. I asked the male if he could leave for a short time as I needed to speak with the female in private to help understand what had gone on. The male left with no issues raised, he informed me that he is used to this and has expressed his concerns for his wife as she had consumed a large amount of alcohol and was heavily intoxicated. 



When speaking to the male he informed me that he had nowhere else to go and that he would sleep in his car if he had to. The male had no family locally or no other address where he could reside on a short-term basis. 


With the information that I was given and the information that I had obtained prior to my arrival at the incident as well as the information that I had obtained from previous incidents which I had attended at that address. I decided that the best course of action would be to get the female reporting person help for her mental health and alcohol abuse. I phoned 111 option two, the female spoke with a mental health practitioner while I spoke with her husband. I did not take any action against the male as I believed no offences had been committed. Informed the husband that any issues with the house or finances in their marriage would be a civil matter and one that the Police would not get involved in unless a crime was committed. The male slept in his vehicle for the night, a PPN or personal protection notification was submitted to social services to get both parties some support and help. As well as a referral to the supporting body in my force area who helps those with drug and alcohol dependencies. 


Throughout my attendance at this incident, I had to make many decisions. I continuously used the NDM to enable me to make those decisions. Going through the six stages of the NDM allowed me to make, what I believe the correct decisions. I used my discretion by not arresting the male as I believed that the allegations being made were of a malicious nature. I also showed compassion and empathy to the lady as she was going through a moment of crisis and alcohol addiction. Using the NDM and the code of ethics helped lead me to the decisions that I believed were proportionate and necessary. 


When I returned to the Police station, I had a de brief of the incident with my Sergeant, I explained the actions I took and asked for any feedback, whether it was good or criticising feedback. 


I am aware that there is an element of risk to every decision that a Police officer makes. In relation to the incident, I attended the risk posed in that case is that a further incident could occur after I left the scene. The male was sleeping in his vehicle outside of the home address, being a domestic incident there was a possibility of a further incident occurring. However, with the powers available to me as no offences had been committed, I could not make the male move away. The male also had a right to enter the property if he wished as he was a joint owner of the property. Using the NDM I was able to safety plan both parties and give both the husband-and-wife advice to not communicate with one another for the rest of the evening both physically and verbally.




In conclusion I have found that using the NDM at every incident I attend helps me make the best decisions that I can at that moment in time. Using the NDM also allows me to reflect and analyse the decisions that I have made at previous incidents. Reflective practice can also help better decisions be made at future incidents or calls. 


Word count 1858. 










Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:



[bookmark: _Hlk163696169]Teamwork is best described as the activity of a group of people working together to complete a task, especially when the group of people are successful in the activity in which they participate (Cambridge Dictionary, 2019). In most professions and careers teamwork is an essential tool for obtaining organisational efficiency. Teamwork is a collaborative effort from within a group of people who have targets and goals that they wish to achieve. Teamwork involves the combined efforts of individuals and for people to bring their own unique ideas, knowledge, and experiences to the table to help achieve goals. For teamwork to be conducted effectively there must be clear communication between team members. Solid communication sets the foundations for constructive and efficient teamwork, communication also creates cohesion amongst the team and allows goals to be set (Team Asana, 2022).
 


Team cohesion is commonly known to be when a group of individuals work together and show a strong level of camaraderie to achieve the tasks and goals that they work collectively to achieve. However, to achieve team cohesion the team must sustain unity throughout the project or task. Each member of the team must exhibit a genuine contribution to the groups achievement, this unity to be formed within the group. To allow a team to have a cohesive mentality each member of the team must respect the ideas and opinions of all the other team members as well as have faith trust in one another’s ability to contribute fairly. Being supportive to others and collaborative are also key characteristics which are essential to building team cohesion. While people from all different backgrounds and ethnicities with individual talents work together as a team, it’s the strong sense of identity from the organisation itself that brings the team members together. A strong level of cohesiveness promotes optimal performance, a sense of belonging and personal job satisfaction (Boyce, 2022). 



In policing, officers are taught the importance of teamwork in the initial stage of their training. Teamwork is a fundamental part of Policing no matter the role, rank, or position of the individual. While it is essential that Police officers have a multitude of skills and have received the correct and appropriate training, Police forces are dependent on the teamwork of its members and staff to serve and work effectively. Whilst student officers are in the initial six months of their training, Police training staff will repeatedly emphasise the importance of teamwork. Police officers will be allocated to their shifts once they have completed their initial six months of training where they will work alongside their colleagues. To prepare for life on shift as a Police officer students will participate in scenario-based training as well as problem solving tasks which will help them understand the importance of teamwork (Hartman, 2024). 



Police officers are always expected to act and conduct their selves in accordance with the code of ethics and ethical Policing principles. It is also compulsory that Police officers work in such a way that they are respectful, inclusive, act with courage, show respect and empathy, take responsibility for their actions and decisions, set an example to others, challenge unprofessional behaviour and practice, act and behave with honesty and integrity and encourage feedback and scrutiny (College of Policing, 2024). Following the ethical Policing principles whilst working in a team environment will help officers work effectively with colleagues and other partner agencies. How Police officers work does not just affect the relationships that they have with their colleagues but also members of the public that they serve (College of Policing, 2022). 




There is a culture in Policing where people who work in the organisation form close relationships with their colleagues, Policing is also known to have a family like culture. Research shows that Police officers rely heavily on the support of their colleagues and the techniques that they use to handle the stresses that come with the job. It has been proven through research that officers are socially isolated and inhabited from obtaining help and support for the stress that officers experience throughout their careers. There is an apparent stigma in Policing associated with mental health because of that Police officers tend to limit the support that they receive from family members at home. (Heflin-Brand, 2020. The close relationships and camaraderie that’s formed will allow teamwork and cohesion to become more fluent throughout the shift. 





Inter-personal conflict is when two or more people engage in a disagreement, often disagreements can occur due to differences in viewpoints, values, goals, or access to certain resources. Inter-personal conflict can occur in any environment where two or more people are involved. Places where inter-personal conflict occur at places such as schools, home, places of employment or in professional and personal relationships. However, there are ways of dealing with conflict which prevents relationships from being destroyed. (Risser, 2022). 



Within the policing profession inter-personal conflict is to be expected, especially when at times dealing with the worst that society has to offer, to protect members of the public from others and at time the officer must use force or verbal aggression and communication to protect themselves from threat and harm (College of Policing, 2020). However, at times there can be issues within the Policing teams or shifts themselves. With Policing facing further budget cuts as well as new forms of public scrutiny becoming more prevalent in recent times, the policing profession is becoming ever more difficult. Those factors can have a major impact on the morale, welfare, and the overall team mentality of serving Police officers. Research conducted by the Police federation indicates that morale in Policing is currently at an all-time low. 9,000 Police officers resigned from forces across England and Wales in the year ending March 2023, the highest number of officers to resign during a financial year since records began. The findings of the research have also indicated that other internal matter such as sexual assaults, misogyny, inappropriate behaviour, and derogatory comments are all pushing officers to leave the organisation. (Federation, 2024). All the factors listed will have a major negative impact to the way in which Police shifts, teams and departments work collectively. The negative internal factors of the profession are also clear breaches of the standards expected of a Police officer and fail to comply with the code of ethics. 



Dr Bruce Tuckman a psychologist created a phrase when writing a paper in 1965. The phrase which Tuckman created consisted of the words forming, storming, norming, performing and adjourning (Mind Tools, 2024). Research shows that Tuckman’s method is an extremely effective tool to enable teams or groups of people to go from the developmental stage to a collective efficient working team. The model was created to help those who are given the responsibility of managing teams and for those who are just trying to function within a team (Wilson, 2020). As research has indicated previously, Policing in the United Kingdom is currently going through its biggest changes, whether it is the poor retention rate of Police officers, constant changes in force policies and the continuous criticism that officers receive daily. As a result of many officers leaving forces across England and Wales due to the poor conditions and treatment officers are currently experiencing in the workplace, teams and shifts are changing regularly (Police Federation, 2023). This therefore makes it particularly hard to work in a never-ending changing work environment. 




Forming stage 

The first stage of the Tuckman’s group stages of development model consists of the initial forming stage. This stage is the beginning or the start of the project, where the structure of the team is put together. At this stage conflict is avoided as individuals feel the need to be accepted into their new team or shift. Members often seek guidance and advice from team leaders. 


Storming stage 

The second stage of the model is based on the phase that individuals begin experience Interpersonal conflicts with one another. Conflict begins due to individuals becoming increasingly more competitive for leadership, lack of progression in tasks, defensiveness from team members as well as an increase in tension and jealousy.  

To move on from the storming stage team members must learn to work collectively as a team and listen to one another, the team must obtain a problem-solving mentality. 



Norming stage 

The third stage of the model involves team members learning new ways and techniques of working and being together. As a sense of cohesion enters the team there is a change in leadership, from one member leading to a shared leadership throughout the team. Team members must be able to rely on and trust each other for shared leadership to become effective. 



Performing stage  

The performing stage is when the team is working at its best, the team has become highly effective and efficient. Team members have now built strong relationships both professionally and personally. 


Adjourning stage 

The last stage of the model, this stage is often the stage where the task is complete, or team members decide to leave the team. This stage allows the team or shift to reflect and say personal goodbyes.  


(West Chester University, 2022)

The Tuckman model is extremely valuable to the profession of Policing, as teams, department and shifts change very much on a regular basis. Following the Tuckman model can help officers, line managers and staff to overcome the issues that entail with constant changes in team environments. The model is also beneficial for those officers who are new to working in a team environment. Many new recruits will come from different backgrounds and have many different beliefs, opinions, and methods of working. The Tuckman model will allow those personal differences to be used in a positive manner when the team or shift must work collectively. 



Word count 1625. 












Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


Throughout this essay I will use literature to explore the ways that Police forces use information to disrupt criminal activity. I will also investigate the ways in which Police forces use their roads Policing teams to intercept and disrupt the high level of criminality that goes on in the United Kingdom. Criminal gangs or more commonly known as OCG’s use the road network system throughout the United Kingdom to operate their illegally run organisations and businesses. 



Serious and organised crime is becoming a major issue in the United Kingdom. Serious and organised crimes effect’s the lives of many and not necessarily just those who reside in the United Kingdom. Serious and organised crime poses a serious risk to national security and economy of the United Kingdom. Serious organised crime claims the lives of many each year, degrades the communities in which people live, costs members of the public, businesses, and the state a huge sum of money every year as well as the damage in which it causes to the United Kingdom’s reputation. The U.K home office has stated it has developed a strategy to reduce serious organised crime, the strategy is expected to develop over the next five years. The home office has also stated that they will use law enforcement agencies, private sector companies and the communities alongside the intelligence that is gathered to tackle serious organised crime in the United Kingdom (UK, 2023). 


People who have collaborated for an extended period of time to plan, organise, and carry out significant crimes are considered to be involved in serious and organised crime or SOC, organisations, and gangs. The main contributing factor which motivates people to become involved in serious organised crime is the potential of obtaining large financial gain. Serious organised crime is the largest national security threat to citizens of the United Kingdom due to the increase in in the volume and complexity of organised crime in the UK (Crime Stoppers, 2020).  



Below is a diagram which portrays the seriousness of organised crime, and how gangs and organisations target those who are vulnerable. The diagram also details the many crimes and the loss of life that comes with seriousness organised crime. 
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 (Crime Stoppers, 2020).  



In the United Kingdom there are over one hundred government departments, partner agencies and law enforcement bodies which all work collaboratively to tackle organised crime gangs and the crimes that they commit. Typically, the National Crime Agency or NCA will lead operations in the United Kingdom when responding and intercepting the illegal activities and incidents that serious organised crime gangs intend to commit. The home office has the main responsibility in England and Wales for the policies, strategies and funding that is used to tackle serious organised crime. Lynne Owens the director general of the national crime agency has called for an increase in the amount of funding that is provided by the government to tackle serious and organised crime (Winchester, 2021). 




In 1999 the National intelligence model was created as there was an enquiry which was conducted in 1993. The enquiry of 1993 subsequently revealed that there was a cycle of failure to address crime. The enquiry also established that there were significant disparities in intelligence practices nationwide which led to intelligence not being exchanged correctly across local, regional, and national areas. The national crime intelligence service or NCIS created the model to enhance Police action across all Policing topics, from Policing the roads to dealing with serious organised crime. The model was not just created to solve crime and catch criminals. There are three key elements in which the way that the national intelligence model works. The first being level one area command, this relates to local crime and Policing issues. Level two force or inter-force, level two involves cross border crimes and the criminality that follows, such as county lines crime. Level three is crime that’s committed or is being influenced on a National and International level, this involved serious and organised crime such as drug dealing or firearms dealing nationwide and drug smuggling on an international level (Orodite Consulting, 2016). 



Intelligence is information which has been collected and developed and will be used to determine which course of action needs to be taken. Information can be classed as confidential or sensitive. The process of intelligence gathering is continuous, when intelligence has been obtained there may be certain conditions and specifications for the use and recording of the intelligence (College of Policing, 2022). 



Police forces in England and Wales must be extremely careful in the ways that they handle intelligence and personal data as any breaches in the way in which intelligence is managed and stored. Both the Police and the partner agencies in which information is disseminated can be held accountable if they do not adhere to information handling conditions and will subsequently face consequences (College of Policing, 2022b). 



 Police forces in England and Wales utilise the 3x5x2 process to grade intelligence into three different categories. The first stage identifies the source of the intelligence and tests the reliability of the source. The second stage is provenance this stage looks to determine how accurate the intelligence is, for example where has the information come from and if the information is known to be true and accurate. Information can fall into five different categories under the provenance stage. The third stage Is sharing of information. A risk assessment must be conducted when acting on intelligence as at times the source could be at risk. For example, if only one person knows a certain amount of information and the Police act on that information it will become apparent as to where that information came from, this then could put the source in danger. (safeguarding children partnership, 2020). 
 


There are many ways in which Police and the National crime agency receive and process intelligence and information. Some of the methods in which intelligence is obtained is by members of the public reporting illegal activities being conducted by criminals, open source which is information that is publicly available such as social media accounts, covert Police work and undercover officers and technical interception of communications such as phone and electronic device examinations. The information and intelligence which is obtained by Police or the NCA can be shared with other agencies such as other Police forces and counter terrorism Policing units, Border force for immigration purposes, HM revenue and customs for fraud cases and the sale or manufacturing of counterfeit goods, international law enforcement partner agencies, and regional organised crime units. (Panlogic, 2024). 




The national Police Chiefs council or the NPCC has created a national roads Policing strategy. The strategy has been constructed around four key principles, they involve tackling crime, driving technology and innovation, changing mindsets, and preventing harm and saving lives on the roads. (College of Policing, 2022).



Police forces across England and Wales utilise their roads Policing teams to tackle serious organised crime gangs and common criminals who use the road networks to conduct their illegal activities. Research that was conducted in 2019 in the United Kingdom by means of a survey has indicated that 83% of people believe that a visible Police presence deters criminals from using the highways and prevents people from breaking the law whilst using vehicles on the highway. While 79% of the people who participated in the survey believe that the number of Police vehicles that Police the roads and highways has dropped or stayed the same in the past five years. Whereas 73% of the population sampled within the study believe that there should be a higher number of Police vehicles patrolling and policing the roads. Alarmingly, only 3% of Police officers in England and Wales are dedicated roads Policing officers (Brake, 2019). 


County lines criminal activity is becoming a nationwide challenge which requires many Police operations partnered with other agencies to tackle the issue. The criminals who run and work for the serious organised crime groups use the roads network across the United Kingdom to transport drugs, cash, weapons, weapons, and other offenders from county to county. The offenders often use several vehicles known as pool vehicles which will display false number plates to disguise themselves to avoid detection by Police. However, Police forces across the U.K use a very sophisticated piece of electronic equipment named ANPR, automatic number plate recognition. The equipment allows Police to target and locate vehicles which are believed to be involved in crime and illegal activities, which is often the case in county lines criminality. (Palmer, 2019). 


ANPR cameras captures the registration number of the vehicle which passes the camera, the registration number is then run through a database which contains vehicles of interest to the Police. ANPR has many positives as it can be used to locate missing people as well as detect vehicles which are being used in criminal activities. ANPR has previously been used to solve major cases in serious organised crime as well as locate many stolen vehicles. On average 60 million ANPR reads are submitted to the ANPR system daily nationwide. In most cases staff in Police forces only have access to 90 days’ worth of ANPR data from when the data was collected by the system. However, when investigations involve serious organised crime or terrorism, staff may be granted access to data which is up to one year old, however, access can only be granted once a senior officer has authorised it. ANPR cameras are situated on some police vehicles, predominantly dedicated roads Policing and firearms vehicles, however, ANPR cameras are also situated at fixed locations. The locations of the fixed ANPR cameras are not shared publicly as knowledge of the positions of the cameras would make it less effective against tackling crime. (Police.UK, 2024). 



ANPR can be used to help progress investigations as ANPR data can be used as evidential material along with intelligence, CCTV, crime and incident data and DNA data. ANPR data can be used to test or research alibis and track the movements of victims vehicles to assist with victimology. Markers can be placed on vehicles which will flag up when the vehicle hits and ANPR camera, for the marker to be added there must be a level of reliable intelligence to support the marker being placed on the vehicle. While ANPR provides data on a vehicles movement it does not necessarily mean that the data involves the persons movements. (College Of Policing, 2023)
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills, and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 

 
Knowledge on the road traffic act 1988
 
 
 
 
 
 
 
 
 
 

Case files building 











   Interviewing                     














Workload and time management. 







Familiarise myself with dealing with sudden death calls. 















	Low 
1-4 
	Med 
5-7  
 
  
   
	High 
8-10  
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    8
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   10

	Low 
1-4 
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	Med 
5-7
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	High 
8-10 
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I will familiarise myself with further knowledge on the legislation of the road traffic act. I shall look to enhance my knowledge on the legislation when I have spare time on rest days, I shall look to gain more knowledge over a 6-month period. 


I shall look to become more efficient and knowledgeable on building case files both red and green. I shall do this by building more files for my own cases and build traffic files when I am required to. 
 



 I am going to improve my interviewing skill by taking on more interviews and handovers. I shall also look to VA more subjects and offenders. I shall aim to improve my interviewing skills within 6 months and to attend a tier 3 interviewing course. 




I shall look to progress my workload management and ensure that no cases go stat barrd. I shall look to manage my time and workload accordingly to the standard required.




Improve on dealing with sudden death calls, especially the deaths where they is the possibility that there may be a suspicious element to the incident. I shall look to attend more sudden deaths and become more confident and familiar with the procedures while attending the incident. 






	SKILLS
 
 
Blue light response training 
 
 
 
 
 
 
 






Mod 4 medical training 



	



Taser training 















Tier 3 interviewing 












	Low 
1-4 
	Med 
5-7 














  
    7
    

	High 
8-10 


    10












    







     9














     9

	Low 
1-4 


     2




















    1

	Med 
5-7 

 
   












    5






















    7

	High 
8-10 
	 


I shall look to attend my blue light training course in May, which will enable me to drive to emergencies calls as a blue light response time trained driver. I shall look to complete this 3-week course in May.




I shall look to participate in an advanced medic course, which is Mod 4 training. This additional training would be beneficial for myself, my colleagues, and the public in which I serve. 


I shall look to become a taser trained officer, this will allow me to attend calls of a more violent nature where a lot more threat risk and harm is present. I will participate in this course to ensure that I can help keep myself, my colleagues, and the community safer than I do currently. 



I would like to become more qualified and have a better level of knowledge to interview suspects. This will allow me to interview more thoroughly and at a better standard. 

	EXPERIENCE




I would like to gain more experience in roads policing and the road traffic act. 
 
 
 
 
 
 
 
 
 
 
 Sudden death and suicide calls 
 
 
 







Constructing case files 

















Taking and obtaining evidential swabs for PACE led investigations. 






How to utilise 
Police Protection Powers, Children act 1989 efficiently. 


 











	Low 
1-4 
	Med 
5-7 
	High 
8-10 
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    10 

	Low 
1-4 
























	

    3
	Med 
5-7 




    7










     7



























     5











    5

	High 
8-10 
	 




I will gain more experience over the next 3 months in roads Policing practically, this will then aid the theory side of the job as I will have to construct traffic files. I shall aim to achieve this by going on attachments. 


I shall look to gain more experience in dealing with sudden death and suicide incidents, I will achieve this by attending more sudden death calls over the next 6 months. 




I shall look to gain more experience in constructing files for my own jobs, I shall also look to construct traffic files as they are a simple way of learning how to build files. I shall aim to gain more experience over a 6-month period. I am also considering going on an attachment with the file team. 




I shall look to gain more experience in taking swabs from suspects and victims for evidential purposes. I shall look to gain more experience by observing more experienced officers conducting the procedure.


 I will look to attend an attachment with PPU to learn more about child cases, this will involve dealing with cases of child abuse and neglect. It will also make me aware of when to utilise Police protective powers correctly under the children act 1989. 
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