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Presenters Notes
1. 80% of hotels don’t have websites -CEO of Ghana Tourism Authority (2021)
2. Number of licensed tourist accommodation establishments in Ghana from 2016 to 2022
3. Ghana bets on ‘Detty December’ tourists to boost revenue
Nana Oye Ankrah 21 Dec. 2023 Semanfor https://www.semafor.com/article/12/19/2023/ghana-bets-on-detty-december-visitors-for-revenue.  Accessed: 30th April 2024
4. Hotel Link: The Core Solutions For Your Property
https://www.hotellinksolutions.com/hotel-marketing-solutions 
[image: ] Presenters Notes:
According to the Ghana Tourist Authority (GTA), the number of hotels and lodges in Ghana grew at an average of 54 percent during 2008-2017, an increase from 1,250 in 2008, to 2,914 in 2017.  As at 2023 Accor, IHG, Groupe du Louvre, Kempinski and Marriott dominate the upscale and luxury market and have a solid online presence using their own expensively developed PMS and distribution systems.   
Nearly two-thirds of total hotel chain revenue is now booked online. Online travel agencies still account for most of that, but direct bookings are catching up. (Phocuswire)
With the vast majority without websites, HLG sees an opportunity to bring all the relevant stakeholders together under HLG’s umbrella, but each able to earn their income.   
Invited: Greater Accra Regional hotel associations (Target market), individual hotel owners, .
Attendees: OTA’s, Fintech Companies, Telcos, Smart Door Technology  
The Expo will also have the Ghana Hotel Association and Ghana Progressive Hotels Association in attendance. 
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[image: ]Presenters Notes:
Tang Palace Hotel Main ballroom with break out rooms for individual “speed dating” sessions.  Capacity is 400 seated.
Email Invitations:  Utilise SENDER for Email direct marketing targeting previously churned clients, unconverted clients.  
Contact GTA, GHA and GPHA with invites.  
Event staff will be provided by HLG, and will be responsible for email registration, and ushering.  
Marketing materials:  Lanyards and Hotel Attendees name tags provided by Hotel Link International.    
Venue to provide small booths or tables leading to main conference area to display product or speak to guests directly. 





[image: ] Presenters Notes: 
HLG to lead the conference.  Resource persons and speakers from various sectors to speak at the conference.  Each stakeholder has a vested interest for the event to be successful.   Each stakeholder will have 30 minutes to speak about how the use of their technology will have on the success of the hotels bottom line.
Ability to Negotiate with Partners: OTA’s (Booking.com, Expedia.com) Telcos (MTN, Vodafone), Smart Door Lock systems and software (Assa Bloy, Ezee), Smart TV retailers, resort photographers.  Each to provide small marketing gifts like pens, tote bags, umbrellas, mugs, key holders etc.
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APPENDIX 1. QR code text

Conference Running Order:

9.00am Introduction by Festus Tumi of Hotel Link Ghana
1. Purpose of Conference
2. Aims for Hoteliers
3. Expected Outcomes
4. The power and essence of hotel websites and the need for integrated PMS systems 
Speakers:
9.30 – 10.30am	Kofi Annan – Expedia.com West Africa Regional Manager
How OTAs have opened up local hotels to international markets at no upfront cost.  How OTA’s complement hotel own sites 
10.30 -10.45am	Tea/Coffee Break
11.00am – 12.00pm Roy Jines and Leif Ryman– Direct Pay Online and Hotel Link Pay   			           respectively.  The benefits of online transactions and exploding the 			           myths. 
12pm – 12.30pm	Finger snacks/ Tea and Coffee 
12.30 – 1.00pm 	Benedicta Annan  MTN Telecommunications - The transport/power that       		makes it all happen 
1.00pm to 5pm 	Mini Expo Attendees have the opportunity to interact with POS vendors, photographers,  electronic card key suppliers, and Smart TV distributors.  Also to have one on one conversations with event speakers and network with other attendees.  
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           Market factors (target market, demand, supply, competition) Ghana’s hotel sector has grown considerably in the last ten years. According to the Ghana Tourist Authority (GTA), the number of hotels and lodges in Ghana has doubled since 2016. Online Travel Agencies such Airbnb, Booking.com and Expedia.com now dominate hotel bookings and hotels that aren’t online are losing out.
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Introducing

|=| LINK

1.Company

Hotel Link Ghana is a private company affiliated to Hotel Link International,  that
offers a comprehensive digital toolbox with all the digital solutions that a hotel
needs. With a single dashboard, you have access to the latest online marketing

tools to help you
* sell rooms by providing websites
* Increase revenue
» offer property management systems
* plan for the future.

2.The idea is to hold an conference that brings together the main technology
partners that enables HLG to be a one stop solution to the small and medium
sized hotels in Ghana, playing the multifaceted role of an event planner  Ferdinand, N
& Williams, N. (2012),

3. Conference Date date: 21 September 2024
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          Introducing 1 . Company Hotel Link Ghana is a private company affiliated to Hotel Link International, that offers a comprehensive digital toolbox with all the digital solutions that a hotel needs. With a single dashboard, you have access to the latest online marketing tools to help you • sell rooms by providing websites • increase revenue • offer property management system s • plan for the future. 2. The idea is to hold an conference that brings together the main technology partners that enables HLG to be a one stop solution to the small and medium sized hotels in Ghana, playing the multifaceted role of an event planner Ferdinand, N & Williams, N. (2012), 3. Conference Date date: 21 September 2024   
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https://www.tangpalacehotel.com.gh/conference

Venue: Tang Palace Hotel

Highlights: 4 Speakers

*Product Leaders Conference (Panel Discussions)

*Speakers: HLG, Expedia West Africa, MTN Digital Marketing, Direct Pay Online (Ghana),

*Mini Expo with POS distributors, web developers, photographers, Card Key systems, Smart
TV payment systems

*Hines, M and Catron D (2024)
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                  Venue: Tang Palace Hotel Highlights: 4 Speakers • Product Leaders Conference (Panel Discussions) • Speakers: HLG, Expedia West Africa, MTN Digital Marketing, Direct Pay Online (Ghana), • Mini Expo with POS distributors, web developers, photographers, Card Key systems, Smart TV payment systems • Hines, M and Catron D (2024) OPERATIONAL FACTORS    https://www.tangpalacehotel.com.gh/conference
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Operational Factors

Timings
8:00 AM - 5:00 PM
(Business)

Entry Fees

Paid

Ticket GHC500/$40/£30
per Hotel Max 3
attendees per hotel

Estimated Turnout
300 Hotels (450px)

5 Exhibitors/Speakers

Programme Content:
Accessible via QR code upon arrival
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        Operational Factors              Entry Fees  Paid  Ticket  GHC500/$40/£30  per Hotel Max 3  attendees per hotel  Timings  8:00 AM - 5:00 PM  (Business)  Estimated Turnout  300 Hotels (450px)  5 Exhibitors  /Speakers Programme Content: Accessible via QR code upon arrival   
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FINANCIAL FACTORS

INCOME Income Source Each
Entrance Fee

This Photo by Unknown Author is licensed underCC BY-NC

EXPENDITURE
Venue Hire/Snacks
Presenters notes: Lanyard
) X Cards
“Free use” of the conference space (including all Printing
AV equipment) in exchange for 6 months SAAS Events Staff
from Hotel Link Ghana, a value of $1800/£1450.
Includes soft drinks, tea, coffee, and finger snacks
provided by the Tang Palace Restaurant.
Entry Fee: GHC500/£30 per hotel; Projected
Income GHC75,000/£4,500. If hotel buys HLG
Services within 3 months of event, entry fee will be
fully refunded. If hotel buys within 6 months, entry 70 hotels

fee will go towards any fees charged. Break Even Figure minimum

Projected
30 150

Total Income

1 1450
£1.20 150
£1.20 150
£1.00 150

£10.00 15

Total Expenditure

£4,500.00

£4,500.00

£1450.00
£180.00
£180.00
£150.00
£150.00

£2,110.00
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           This Photo by Unknown Author is licensed under CC BY - NC   FINANCIAL FACTORS                                                                                                                                                         Total  Projected  Each  Income Source  INCOME  £4,500.00  150  30  Entrance Fee  £4,500.00  Total Income  EXPENDITURE £ 145 0  .00  1450  1  Venue Hire/Snacks  £180.00  150  £1.20  Lanyard  £180.00  150  £1.20  Cards  £150.00  150  £1.00  Printing  £150.00  15  £10.00  Events Staff £ 2, 110  .00  Total Expenditure  70 hotels  minimum  Break Even Figure Presenters notes: “Free use” of the conference space (including all AV equipment) in exchange for 6 months SAAS from Hotel Link Ghana, a value of $1800/£1450. Includes soft drinks, tea, coffee, and finger snacks provided by the Tang Palace Restaurant. Entry Fee: GHC500/£30 per hotel; Projected Income GHC75,000/£4,500. If hotel buys HLG Services within 3 months of event, entry fee will be fully refunded. If hotel buys within 6 months, entry fee will go towards any fees charged.
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EVALUATION

1. Awareness of HLG’s technology solutions for Hotels in the Greater Accra area

2. Depending on success will repeat event in other regions.

3. Quantitative measurement of success through increased number of hotel clients
working with HLG

Presenters Notes:

Cost: Ghc500/£30 per hotel establishment to a maximum of 3 per hotel. Amount to
be fully refunded if hotel buys into HLG within 3 months of event; 50% refunded if
hotel buys in between 3 and 6 months of the event. Current HLG clients free.

Expected number of hotels: 300

Projected success rate: 25% or 75 hotels




image16.svg
    EVALUATION 1. Awareness of HLG’s technology solutions for Hotels in the Greater Accra area 2. Depending on success will repeat event in other regions. 3. Quantitative measurement of success through increased number of hotel clients working with HLG Presenters Notes: Cost: Ghc500/£30 per hotel establishment to a maximum of 3 per hotel. Amount to be fully refunded if hotel buys into HLG within 3 months of event; 50% refunded if hotel buys in between 3 and 6 months of the event. Current HLG clients free. Expected number of hotels: 300 Projected success rate: 25% or 75 hotels
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           Greater Accra Digital Hotel Conference and Mini Expo, 21 st September 2024 Sponsored by Hotel Link Ghana Target Market: • Small to mid size hotels in the Accra area Why this market? • To enable them gain market share through greater online exposure. Product 1. Websites ( Hines, M and Catron D (2024) 2. Channel Manager 3. Working with OTA’s 4. PMS 5. Door Lock Technology 6. POS Systems 7. Fintec h
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Number of licensed touristaccommodation establishments in Ghana from 2016 to
2022

Market factors (target market,
demand, supply, competition)

4131 < tied Ghana’s hotel sector has grown
s 3,5 considerably in the last ten years.
T — According to the Ghana Tourist
‘ Authority (GTA), the number of
. hotels and lodges in Ghana has
doubled since 2016.

2016 2017 2018 2019 2020 2021 2022

Number of establishments
)

Source Additional Information:

Visit Ghana (Ghana Tourism Authority Ghana: 2016 to 2022
) Statista 2024

Online Travel Agencies such Airbnb, Booking.com and Expedia.com now dominate hotel
bookings and hotels that aren’t online are losing out.




