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Question 1
A. Breakeven point indicates the point where the total cost of making products is equal to the total revenue. In another sense, the break-even point tells us about the no profit and no loss situation. 
Break-even point (Unit) = Fixed cost / (Per unit selling value – Per unit variable cost)
 = 350,000 / (11 – 6)
= 70,000 units 
Break-even point (Revenue) = BV unit * Selling price
= 70,000 * 11
= 770,000 Pounds

B. Profit = (Selling units * Selling price) – (Selling unit * variable cost) – Fixed cost
= (75,000 * 11) – (75,000 * 6) – 350,000
= 25,000 pounds

C. As the mentioned organisation is taking new advertisement policy which will increase the variable cost by 1 pound that means the variable cost will be 7 pounds per product. The selling price will also increase by 2 pounds (13 pounds) due to the product specification criteria. The selling units will also increase by 5,000 (80,000) and the fixed cost of the organisation will remain the same which is 350,000 pounds. So, the profit of the Kerrigan Ltd will be,
Profit = (Selling units * Selling price) – (Selling unit * variable cost) – Fixed cost
= (80,000 * 13) – (80,000 * 7) – 350,000
= 130,000 pounds
Due to the product specification benefit, Kerrigan ltd will get 130,000 pounds profits from its operation. 
D. Break-even analysis tells us about no profit loss situation but it also has some lacking’s and those are,
1. Semi–variable costs of any organisation have been ignored in the break-even analysis as only fixed and variable costs are taken in the calculation.
2.  Due to technological changes or other factors, the variable cost may be changed but the change of variable costs is also ignored. 
3. This process does not take future risks, uncertainty in the calculation process.  

Question 2
A.  Management accounting: It is referred to one of the branches of accounting which involves with identifying, collecting, analysing and interpreting relevant financial information and help the management authority to take decisions based on the information (Ward, 2012). Management accounting comprises with different tools and techniques by which the managers usually analyse the financial data and provide reports for further decision-making process.
Difference between management accounting and financial accounting:
Both financial accounting and management accounting is the branches of accounting studies though they have various difference from the perspective of motive, reporting system and other characteristics. The difference between financial accounting and management accounting is discussing below:
	Financial accounting
	Management Accounting

	Financial accounting involves with collecting and presenting information about firm’s performance to the external parties in order to attract investors and ensuring transparency (Macintosh and Quattrone, 2010).
	Management accounting involves with analysing and interpreting relevant information to the management and internal parties in order to help with decision making process.

	Preparing financial accounting report is mandatory for each firm
	Management accounting is not compulsory for firms

	External parties of firm such as suppliers, borrowers, investors can have access to financial accounting report 
	Management accounting report is only for internal parties

	Income statement, balance sheet, statement of changes are the examples of financial accounting reporting
	Different types of budgets, benchmark analysis, key performance index etc. are the examples of management accounting reporting (Banerjee, 2012).



Importance of management accounting:
Management accounting analyse the relevant information in such a way that it helps the managers of a firm to compare the performance of previous year and make a correlation with future performance and thus they can identify the requirements in order to meet the target of future years. Moreover, management accounting tools and techniques like budgetary analysis, and employee performance tools help the firms to keep track on the work of each employees and ensures internal control (Banerjee, 2012). The techniques allow managers to link the compensation of employees with their performance which can increase their productivity. Other management accounting tools like benchmark analysis, key performance indicators etc. helps to keep the track of performance of the firm in respect with the target by comparing the performance of the firm with the competitors or previous year performance (Nixon and Burns, 2012).

B. Management accounting techniques: In order to fulfil the goals and objectives of management accounting, managers use different management accounting techniques which helps to collecting, analysing and interpreting financial relevant data and compare the firm’s performance to ensure the target has been met. Three of the most popular management accounting techniques followed worldwide are describing below:
1. Capital budgeting: This management accounting technic is concerned with analysing and interpreting the information which is required to make capital budgeting decisions. Capital budgeting decisions involves long term investment of the firm. Managers take these decisions by calculating the Net Present Value or Internal Growth Rate of the investment (Banerjee, 2012).
2. Inventory valuation and costing of product: Inventory valuation is a prices under inventory management activity which is concerned with identifying and analysing the actual costs incurred by the firms for production and implies with calculation as well as allocation of the overhead charge of the inventory (Nixon and Burns, 2012).
3. Trend analysis and forecasting: Managers identify the future production requirement by forecasting the future demand based of market analysis and trend analysis. It helps the managers to manage the inventory and production process smoothly so that the firm may not face any overstock or stock out situation. Moreover, trend analysis also recognises the unusual variances from the forecasted value to actual value and require determining the underlying reasons
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