Introduction

We will be looking at the fast fun ways of affective communication on Instergram and its way of sharing videos and photos to people all over the world.
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Head of Instagram
Adam Mosseri (@mosseri) is the Head of Instagram where he oversees all functions of the business including engineering, product and operations. A designer at heart, Adam is known for balancing sharp design thinking with thoughtful product strategy to create experiences that bring people together and encourage authentic communication.
Adam has been at Facebook for more than ten years. He was design director for Facebook's mobile apps and then moved into product management where he led the News Feed product and engineering teams for many years. He was Head of News Feed prior to joining Instagram where he oversaw product before managing the entire organization.
Prior to Facebook, Adam worked at TokBox as the company’s first designer. He began his career founding a design consultancy in 2003 with offices in New York and San Francisco that focused on graphic, interaction and exhibition design. Adam holds a BA from the Gallatin School of Interdisciplinary Study at NYU where he studied Information Design and Media.
Born and raised in New York, he now lives in San Francisco with his wife and two sons.
Founders
Kevin Systrom (Co-founder)
Kevin Systrom (@kevin) co-founded Instagram and served as CEO for 8 years before leaving the company in September 2018 to pursue his next passion project. With Kevin’s focus on simplicity and inspiring creativity through solving problems with thoughtful product design, Instagram became the home for innovation on visual storytelling launching dozens of products including Stories and IGTV.
Prior to founding Instagram, Kevin was part of the startup Odeo, which later became Twitter, and spent two years at Google working on products like Gmail and Google Reader. He graduated from Stanford University with a BS in Management Science & Engineering.
Mike Krieger (Co-founder)
Mike Krieger (@mikeyk) co-founded Instagram and served as Instagram's Head of Engineering for 8 years, before leaving the company in September 2018 to explore new projects. Mike focused on building a broad range of creative products to empower the community on Instagram to connect with their interests and passions. In addition, Mike grew the engineering organization to more than 400 employees in Instagram offices located in Menlo Park, New York and San Francisco.
A native of São Paulo, Brazil, Mike holds an MS in Symbolic Systems from Stanford University. Prior to founding Instagram, he worked at Meebo as a user experience designer and front-end engineer.”

Although Instagram has only been around for a little over three months, you’ve most likely heard of it, if not used it.  For those of you in the former category, I’ve got an overview for you of what it is and why I think it’s so wildly popular. Instagram is a photo-sharing app for iPhone.  Sorry Blackberry & Android users, it’s not available for you yet.  One of the reasons Instagram is based on the iPhone is because of its amazing camera.  So people are already taking lots of great pictures with their phones, why not try to make them more interesting?
“ Here’s a bit about the brief but amazingly quick ascendancy of Instagram:   [image: http://t1.gstatic.com/images?q=tbn:ANd9GcREsuxDQljZE-iaIisAEC3EffA2pKxHMu1zTSWPBhaPPrgl8Z0B]
· Launched on October 6
· #1 in the App Store within 24 hours of launch
· iPhone App of the Week
· Holds the record as quickest to reach 1 million downloads, occurring on December 21
· Launched 7 new languages
· An Instagram photo made the cover of the Wall Street Journal
So why is everyone flocking to Instagram?  What does it actually do? 
Easy to Get Started:  Got to the App Store, Download, Set up account, choose a username and upload a profile pic.
Photo Sharing:  You can take pictures within the app or use photos that already exist in your camera roll.  You can give your photo a title, which is helpful and fun.  Photos can be instantly shared, not only on Instagram, but also facebook, twitter, Flickr, Posterous and Tumblr.  You can also connect with your foursquare account and tag your photos with location.  By default, photos are public on Instagram.  If you want people to have to ask permission before they follow you, set to private.  To date, I don’t follow anyone with a private account.  That’s what facebook is for.
Photo Manipulation:  The ‘cool’ factor of Instagram is the fact that they have 11 different filters you can use to up the interest of your pix.  Even boring photos can look amazing with some of these filters.  Instagram has tweaked their filter selection since launch and there are indications that eventually you will be able to purchase additional filters.  Filters range from retro to futuristic.  When you factor in other photo manipulation apps like Diptic, Camera+, Photo Mess and 360, the possibilities are endless.
Social: Instagram, like any other social network, is based around having friends or followers.  On Instagram you ‘follow’ people.  At the top of your profile (or anyone’s profile) you will see the username, profile pic, how many photos have been uploaded, how many followers the account has, and how many they are following.  When you follow someone, their photos show up in your stream. [image: http://t0.gstatic.com/images?q=tbn:ANd9GcRsIprFug0zti1F0rerUrbK6RiFylaggpH4pnIjfg2bJ9K6P4-Z]The only other things you can do are ‘like‘ photos and comment on them.  Both are appreciated.  People ask questions in the comments, like ‘where was this taken’ or ‘what app did you use for that?’.  Once you get into using Instagram, you will see how laid back people are and how much fun they are having.  It’s currently a very friendly community.
Finding People to Follow: Instagram lets you see which of your twitter and facebook friends are using instagram and easily start following them.  There is also a ‘Invite Friends’ feature, but that simply links to your address book ~ and the rest is up to you.  Instagram will also suggest users if you like.  My two favorite ways of finding people to follow are 1) the Popular Page and 2) Seeing who is leaving interesting comments on pix I like.  The Popular Page shows you which pix currently have the most Likes.  You will inevitably find 2 cat pictures, 3 sunsets and 4 with really amazing lines (people seem to like symmetry).  You can click on any photo on the popular page and see all the other photos posted by that person, and many times you will want to follow.  It takes a lot of followers to end up on the popular page, so they’re usually pretty good photogs.  From there, I might look at the pix of some of the people who are leaving comments that I think are a) funny or b) similar to my thinking.  Following may ensue.  I also tend to look at the pix of people with interesting user names like ‘kyotosong’ or ‘lioness_in_maui’.  In general, Instagram is not about ‘promoting your personal brand’.  You will, however, find some superstars on Instagram, if you consider tech geeks to be superstars.  Scobleizer and Paris Lemon have accounts, as do Jack Dorsey and Ev Williams.  And a must follow is NPR ~ amazing pix.  National Geographic joined Instagram but has yet to upload a photo. They are, however, taking comments on what you would like to see.
So that’s the gist of how Instagram works.  What makes it so wildly popular?
The photographs.  You will find some of the most amazing photographs you have ever seen on Instagram.  The tools we now have allow almost anyone with a decent eye to take beautiful, crisp shots.  That’s not to say you won’t find the everyday and mundane on Instagram, because you will.  But as they say, beauty is in the eye of the beholder.  All the more important to be careful who you follow on Instagram, because its all about who’s in your feed ~ what do you find interesting?  Some people take shots of nothing but weddings, or landscapes, or horses.  Determine what is is you want to look at, or look at whatever strikes your fancy.
There’s no Klout on Instagram. Just because you’re Paris Lemon doesn’t mean you’re going to have a million followers on Instagram.  It’s all about the pix.  So post the pictures of your dog, or the socks you’re wearing or the street signs you pass on the way to work.  It’s OK here.  And no one cares if your follower/following count is upside down, in fact most people’s are.  You can go away from Instagram for a week or two and nobody will notice.  You can peek in and take a look when you want…post some pix when you want.  No one is going to unfollow you.  And if they do, big deal.  No pressure here.
A running documentary of your life. I’ve post 150+ pix in the past two months and I like looking through to see where I’ve been and what I’ve done.  You’ll like it too.
The Community. My experience on Instagram has been extremely pleasant and enjoyable.  I’ve never seen negative comments on people’s pix.  But I have seen people with large followings using those followings to try to do something good ~ ie raise awareness and possibly donations towards those affected by the flooding in Queensland, Australia.  I’ve talked to other Instagram’ers from China and Hawaii, and follow people from Amsterdam, Turkey and Saudi Arabia.  It’s a very global community and has a flat-world feel.”
An Education on our Shared Humanity. This is my favorite part of Instagram.  Getting a glimpse into the everyday lives of people who I’ll  never meet, who live in completely different cultures than I do.  What I’ve found is not so much how different we are, but how alike we all are.  People all over the world celebrate weddings and birthdays, cherish their children and pets, appreciate a nice sunset or beach scene, like to drink (yes, they do) and are obsessed with food.  I love looking at pictures from China and seeing the dichotomy between Old China and New China.  And you can find something that fascinates you as well.”


why is Instergram
 It is a popular app to use, because you can share photos and videos with friends and family and people all over the world. You can also keep up to date with famous and influential people.

What is Instergram 
Instergram is a app that allows you to take, edit and share photos and videos. You can share your posts publicly with people all over the world or you can have a private account where only your friends and family can see so this allows you to chose who you want to see your posts.


How does Instergram work
When you start using instergam the first step you take is to find people to follow so when someone posts a new picture or video it will show up in the timeline you can follow specific people or browse for people all over the world to follow.
If you want to share a video or photo you can edit it or add filter to it and add a caption to your post. You can also share it with your other social media accounts such as Facebook, Twiter, Tumbir and flicker.
 You may want to use # to categorise the caption of your post for example if you put up a photo of a lion you can put # lion then you can write that in the search engine and other posts relating to lions will come up.
The goal for having instergram is that the more friends and followers and likes you have can help promote your business and gain more customers world wide and you can also get paid for the popular posts you put up so instergram is a job in its self.
The more popularity you achieve the more financial success you will gain. Instergram was founded on 6/9/2010 by Kevin Systrom and mike Kiilger that also developed Facebook. More then 250 million people post on Instergram daily and more then 1 billion people use it a month.
Millions of businesses use it to build there brand and connect with customers while getting paid for something they enjoy doing.

 Conclusion 
In 2010 people wouldn’t of imagined that a few years to come Instergram would be one of the biggest social networking platforms to be on which is still growing day by day.
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