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                                 Objectives         Promote and educate about a zero - waste lifestyle. Inspire a shift towards sustainable, eco - friendly living with minimal waste.  Festival Vision: Educate the public on zero - waste living principles. Practical demonstrations, such as composting and reducing household waste.  Key Objective: Showcasing zero - waste practices like using reusable containers and choosing package - free products. Workshops and talks by zero - waste advocates like Lauren Singer.  Festival Features : Encourage attendees to adopt sustainable living habits. Aim to create a wider ripple effect of environmental consciousness.  Impact Goals:                                                    
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Market and Audience Analysis

Primary Demographic

Eco-conscious individuals aged 25-45.

73% of millennials are willing to pay more for
sustainable offerings.

Tech-savvy and active on social media, ideal for
spreading the zero -waste message.

Families with Young Children

Concerned about the planet's future.

Looking for practical, family -friendly waste
reduction methods.

>

Q.
N

®

Lifestyle Enthusiasts:

Interested in minimalism and natural living.

Range widely in age, from young adults to those
in their 50s.

Practices include bulk buying, zero-waste
personal care, and home gardening.

Market Trend:

Growing momentum towards zero -waste living.

65% of consumers seeking environmentally
friendly products.

Increasing mainstream adoption of sustainable
practices like composting and using reusable
bags.
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                                                               Market and Audience Analysis                                                    Primary Demographic : Eco - conscious individuals aged 25 - 45. 73% of millennials are willing to pay more for sustainable offerings. Tech - savvy and active on social media, ideal for spreading the zero - waste message. Families with Young Children Concerned about the planet's future. Looking for practical, family - friendly waste reduction methods. Lifestyle Enthusiasts: Interested in minimalism and natural living. Range widely in age, from young adults to those in their 50s. Practices include bulk buying, zero - waste personal care, and home gardening. Market Trend: Growing momentum towards zero - waste living. 65% of consumers seeking environmentally friendly products. Increasing mainstream adoption of sustainable practices like composting and using reusable bags.
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Concept

A{‘ Focus on Practical Applications:
) Emphasis on tangible examples and interactive experiences in zero  -waste living.

Sustainable Food Consumption:
(( ) Highlighting the importance of buying local, organic produce and reducing food waste.
Meal planning and composting workshops, inspired by the 'Love Food Hate Waste' campaign.

Eco-Friendly Products:
p Showcasing alternatives to single -use plastics like beeswax wraps and bamboo toothbrushes.
\ Vendors like Package Free Shop offering sustainable product solutions.

Workshops on Recycling and Upcycling:
. Teaching creative repurposing of items.

Demonstrations on transforming old clothing and household items.

Ongoing Education Resources:
Providing references to websites and online communities for continued learning in
zero -waste living.
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                                              Concept                                                Focus on Practical Applications: Emphasis on tangible examples and interactive experiences in zero - waste living.                                                                             Sustainable Food Consumption: Highlighting the importance of buying local, organic produce and reducing food waste. Meal planning and composting workshops, inspired by the 'Love Food Hate Waste' campaign. Eco - Friendly Products: Showcasing alternatives to single - use plastics like beeswax wraps and bamboo toothbrushes. Vendors like Package Free Shop offering sustainable product solutions. Workshops on Recycling and Upcycling: Teaching creative repurposing of items. Demonstrations on transforming old clothing and household items. Ongoing Education Resources: Providing references to websites and online communities for continued learning in zero - waste living.
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Bois de Vincennes Park, Paris

Historically significant, originally a royal hunting ground, now a public park.
One of Paris's largest green spaces, symbolizing conservation and nature enjoyment.

Why

Ample space for activities and
workshops, aligned with nature.
Infrastructure supportive of zero -
waste initiatives, including recycling
and composting stations.

Suitable for installing zero -waste
facilities like water refill stations and
eco-friendly food areas.

Environmental Impact

e Accessible by public transport,
promoting eco -friendly travel.

e Emphasizes minimal environmental
impact of the festival.

Environmental Impact

® Venue choice highlights commitment to zero -waste principles.
e Connects attendees with environmental stewardship and community heritage.
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                              Environmental Impact ● Accessible by public transport, promoting eco - friendly travel. ● Emphasizes minimal environmental impact of the festival. Bois de Vincennes Park, Paris Why ● Ample space for activities and workshops, aligned with nature. ● Infrastructure supportive of zero - waste initiatives, including recycling and composting stations. ● Suitable for installing zero - waste facilities like water refill stations and eco - friendly food areas.                                                           Historically significant, originally a royal hunting ground, now a public park. One of Paris's largest green spaces, symbolizing conservation and nature enjoyment. Environmental Impact ● Venue choice highlights commitment to zero - waste principles. ● Connects attendees with environmental stewardship and community heritage.
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I.ogistics and Resources

Signage made from 100% recycled
paper, reducing paper consumption by
30%.

Reusable or compostable materials for
food and beverage services, aiming to
reduce single -use plastics by 90%.

Collaborating with sustainable vendors
like Green Supplies for eco -friendly
event materials.

Partnering with community

organizations like Zero Waste Alliance

for local expertise and post -event waste

processing .

Eco-Friendly ':f>;r——

Material
Usage

Strategic
Partnerships

Waste

——ﬁj%f; Management

|
&

Sustainable
Event
Management

\ 4
RECYCLE
L0

Comprehensive recycling program with
clearly marked bins, targeting 75%
waste diversion from landfills.
Composting facilities for organic waste,
with potential to compost up to 2 tons
of food waste.

Integrating careful logistics and
partnerships to set new standards in
sustainable event management.
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                                                                        Logistics and Resources ● Comprehensive recycling program with clearly marked bins, targeting 75% waste diversion from landfills. ● Composting facilities for organic waste, with potential to compost up to 2 tons of food waste. Waste Management ● Collaborating with sustainable vendors like Green Supplies for eco - friendly event materials. ● Partnering with community organizations like Zero Waste Alliance for local expertise and post - event waste processing . Strategic Partnerships ● Integrating careful logistics and partnerships to set new standards in sustainable event management. Sustainable Event Management ● Signage made from 100% recycled paper, reducing paper consumption by 30%. ● Reusable or compostable materials for food and beverage services, aiming to reduce single - use plastics by 90%. Eco - Friendly Material Usage                                      
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Financial Planningand Revenue Streams

Budget Overview

- e \Venue Costs: Renting Bois de Vincennes park - £30,000 .
e Logistics: Waste management, materials, transportation - £25,000 .
e Marketing: Digital marketing strategies - £20,000 .
e Total Estimated Expenses: £75,000.

|
%
rd N
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Revenue Streams

Ticket Sales: 5,000 attendees at £30 each - £150,000.
Vendor Fees: From eco -friendly vendors and food stalls - £20,000.

Sponsorships: From brands like Patagonia and Ecover - £50,000 .
Total Projected Revenue: £220,000.

Financial Feasibility

e Healthy surplus of £145,000.
e Surplus to be reinvested in future sustainability initiatives.
e Diverse revenue streams ensure financial sustainability of the festival.

N
©
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                                                     Financial Planning and Revenue Streams ● Ticket Sales: 5,000 attendees at £30 each - £150,000. ● Vendor Fees: From eco - friendly vendors and food stalls - £20,000. ● Sponsorships: From brands like Patagonia and Ecover - £50,000 . ● Total Projected Revenue: £220,000. Revenue Streams ● Healthy surplus of £145,000 . ● Surplus to be reinvested in future sustainability initiatives. ● Diverse revenue streams ensure financial sustainability of the festival. Financial Feasibility ● Venue Costs: Renting Bois de Vincennes park - £30,000 . ● Logistics: Waste management, materials, transportation - £25,000 . ● Marketing: Digital marketing strategies - £20,000 . ● Total Estimated Expenses: £75,000. Budget Overview                                                                  
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Strengths:

e Growing public interestin zero -waste living and environmental issues.
e Ready audience and participants for the festival.
' SAVE

Weaknesses: | PLANET

e Higher costs for sustainable materials and products. \/‘
e Eco-friendly options could impact budget and event pricing.

Opportunities

e Potential for partnerships with green businesses and eco -conscious

brands.
e Financial support and enhanced credibility from collaborations.

Threats:

e Dependency on weather conditions as an outdoor event.
® Increased competition from other sustainable and lifestyle festivals.
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                                                                               Strengths: ● Growing public interest in zero - waste living and environmental issues. ● Ready audience and participants for the festival. Weaknesses: ● Higher costs for sustainable materials and products. ● Eco - friendly options could impact budget and event pricing. Opportunities : ● Potential for partnerships with green businesses and eco - conscious brands. ● Financial support and enhanced credibility from collaborations. Threats: ● Dependency on weather conditions as an outdoor event. ● Increased competition from other sustainable and lifestyle festivals.
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PESTLE Analysis

: e B

Political Economic Social

Benefits from environmental Attracts eco -conscious sponsors _ Aligns with trends in
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regulatory changes.
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tech advancements. obtain necessary permits. environmental impact.
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                                                                   PESTLE Analysis Must comply with environmental laws and obtain necessary permits. Social Promotes zero - waste lifestyles; strives for minimal environmental impact. Economic Attracts eco - conscious sponsors and attendees; vulnerable to economic downturns. Aligns with trends in environmental consciousness; educational opportunity Legal Environmental                                                                                               Utilizes sustainable tech; needs to keep up with tech advancements. Political Benefits from environmental policies; must navigate regulatory changes. Technological                              
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GREEN
ENERGY

The ZeroWaste Lifestyle Festival is a viable event for
environmental impact, with solid planning ensuring its succ

The festival aligns with increasing awareness of environmental issues

b=

and aims to educate and inspire societal change.

Calls for public involvement as attendees, volunteers, or

advocates to promote and adopt a zemaste lifestyle.
RECYCLE ”
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                                                     !!!                                                         The Zero - Waste Lifestyle Festival is a viable event for environmental impact, with solid planning ensuring its success. The festival aligns with increasing awareness of environmental issues and aims to educate and inspire societal change. Calls for public involvement as attendees, volunteers, or advocates to promote and adopt a zero - waste lifestyle.
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Festival Vision:

Objectives

Promote and educate about a zero -waste lifestyle.

Inspire a shift towards sustainable, eco -friendly living with minimal waste.

Key Objective:

Educate the public on zero-waste living principles.

Practical demonstrations, such as composting and reducing household waste.

Festival Features

Showcasing zero-waste practices like using reusable containers and choosing package -free
products.

Impact Goals:

Workshops and talks by zero -waste advocates like Lauren Singer.
Encourage attendees to adopt sustainable living habits.

Aim to create a wider ripple effect of environmental consciousness. '
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