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Executive summary
Self-evaluation is important for the understanding of the strengths and weaknesses in own self and it will help in the improvement of the weak areas with effective planning. This report has evaluated the self-evaluation of me in accomplishment of an assessment of McDonalds which was a group work. In this self-assessment, this report has used Gibbs Reflective Cycle for the evaluation of the strengths and weaknesses in me. The report has also found that there are skills of searching and time management and interpersonal skills and leadership quality that are going to be developed in me. It has made an action plan for the use of personal development plan for making improvement of lacking skills in me. 
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[bookmark: _Toc40456446]Introduction
Self-evaluation is important for the understanding of the strengths and weaknesses in own self and it will help in the improvement of the weak areas with effective planning. This report is going to do the self-evaluation with the use of Gibbs reflective theory for the assessment of self-development skills. With the help of these, I will also assess the areas that are going to be developed and the strategy for which the skills can be developed.   
[bookmark: _Toc40456447]Gibbs reflective analysis
Description 
I have learned various skills and encounters with situations where I need to develop my ability to and knowledge during the preparation of the project regarding the community engagement of McDonald. As stated by Pollack and Adler (2016), project management skills are important for the initiation to maintain and the entire representation of a project. In this context, I have developed the project management skills while completing the project with a group of my co-learners. In this project, I with three other in-group were resent for the completion of the essay regarding the McDonald community engagement and had to face time and team management with various problems regarding searching the data. 
However, various skills have been encountered by me in attempting such project and these are needed to be developed for better utilization in the future. During doing this, project the team management was the main focus following the importance of time management as I have to finish the assessment in the fixed deadline. As mentioned by Dhaliwal et al. (2017), Gibbs reflective cycle has the various stages that facilitate in the learning and developing the weak skills in an individual and can be able to improve for future benefit. In this context, I can be able to assess the weak areas and weak skills in me that are needed to be improved by self-assessment in each step of the theory. 
Feelings 
At the situation in which I have to search various data and information regarding the industry and external environmental factors impacting on the fast-food industry. During searching, searching skill was very much important in the absence of which accurate data could not be able to find and might be it got no relevance with the topic. As stated by Bidner et al. (2016), searching skill is an important in order to collect the information with maintaining the relevancy with the searching topic. In this context, I have faced difficulty in the finding of accurate data of economic condition and political and legal affairs influencing and impacting on the fast-food industry and then subjection to the McDonald. In this condition, my co-workers in the group had to make an effort in making good communication with me for the development of the searching efficiency and input of the information in the project. On this context, communication skill is another in both verbal, as well as non-verbal communication, is important for the accomplishment of the project. 
As per the views of Nicholls et al. (2018), communication in both verbally and non-verbally has serious impacts on for planning and organizing and controlling any kind of working or project. Regarding the similar scenario, I have faced the importance and crucially in having the communication and interaction with my co-learners for the organization of the information and making the accomplishment of the project. On a similar manner, I have realized the need in me to develop and improve the non-verbal way of interaction with others for more convenience in work management and operation management. At present, I am feeling the importance of doing more improvement in the interpersonal skills in me including motivation and patience and responsibility. As stated by Bennett-Levy and Finlay-Jones (2018), being responsible for active listening and team working and having patience are essential abilities for the accomplishment of work and project. 
Evaluation 
There are various positive and negative experiences by me during the time of doing the project of McDonald’s and fast food industry. The positive experiences are the ability that I have faced present in me. Such skills are team management and organization skills as well as communication skills. With these skills, I have a positive impact on the completion of the project and also team management has helped me in doing so. As per the views of Celik and Yavuz (2017), organization skill is important for having and helps in the management of heavy workload and maintains the schedule of working and also helps in the reinforcement of experience in the future. In this context, I have also used my organization ability to maintain the workloads and make small segments for the completion of the project and also further development of the skill will be focused by me for better working output. 
However, there are some negative experiences as well during the competition for the group assignment. I have realized the lacking of ability in the searching skills in me that arise hindrance in the searching of relevant data of external environment analysis and also the overview of the market of fast food with revenue and other important perspectives. There are also negative experiences in terms of time management which is also needed by me to develop and make improvement. As mentioned by Kendellen and Camiré (2017), time management skills are important to have effective planning and making segmentations of a long project so that completion of tasks will be easy.  Hence, it is important for me in maintaining such regulation sin order to develop my time management ability by breaking long projects in small segments and also maintaining the essentiality and non-essentiality in the task.
There are some issue I have noticed in my ability self-presentation and professionalism. As stated by Starcic et al. (2017), self-confidence is essential factors in the self-presentation in which there are the necessity of patience and verbal communication and also non-verbal way including facial expression. Following such importance, I have realized the importance of self-presentation and being professional and for that, I have to improve my facial expression and gestures and the mode of talking so that I can express my self-confidence during presenting. 
Analysis 
The things that went well in the project and entire completion of the assessment is that the group management was positive and have impacted positively in the accomplishment of the assessment. The time management has gone a little troubling and for that reason is that I have the lacking in me in planning and regulating the long task. In this context, I can make the sense in such situation that I will be able to follow some basic rules in the completion of small parts of tasks and handling of tasks by setting a fixed time. Another issue I have faced regarding the searching skill in which I can sense the lack has resulted in the delay of the completion of the assessment. In this context, I have the opinion in maintaining proper organization skills as it deals with proper planning and regulation. However, the issue of searching is needed more practicing and using relevant words. In the words of Cui et al. (2018), keywords using are significant because these are the linchpin among the needs of an individual is searching for with the content that founded to fill that requirement. 
In such a scenario, I have to maintain the focus on using the proper keywords for maintaining relevancy in information finding. I can sense the necessity of making improvement in interpersonal skills so that I will be able to maintain a team project with patience as I have realized impatience was also present in me during attempting any long portion in the assessment. As per the views of Pinto et al. (2016), interpersonal skills are important significant as they facilitate employees to develop as well as for fostering strong relationships in working with co-workers and with also with clients. In such condition, in future in order to get a job as a manager as well, I will need the ability for managing the working coordination and also maintain communication with clients and providing satisfaction to customers and motivate employees and subordinates. For that as well, I need to develop the leadership ability and I have realized the absence of leadership skills that hindrance to lead the project team. 

Figure 1: Weak skills 
(Source: Pinto et al. 2016)
Conclusion 
I have learned various things during the completion of the project including group management, project management, time management and the process or conducting a project with the searching ability and also the importance of self-confidence. The situation have make positive impact on the completion of the project with good communication and the ability of interaction of my co-learners for having a good communication set up with various modes and application in the accomplishment of the assessment. On the other hand, I have realized the lack of good time management, proper searching skills with an absence of maintaining relevancy.
I need to develop the searching skill for handling similar kind of situation in future that will help me in the restricting of delaying of work. I could have done better use of the internet for searching the data and information. Also, I could have tried to make an increase in my self-confidence and upholding my patience level for better completion of the work. Here, I can realize the importance and necessity for developing organization skills with interpersonal skills for self-motivation and increasing the self-activity with active listening and patience level in me. 
Action plan
The action plan that I need to make is the ability to make improvement in my abilities which are lacking. In doing such I will need to develop a personal development plan for better monitoring the succeeding level of my skills. As mentioned by Rubens et al.  (2018), personal development plan imparts a framework that helps an individual in the identification of the areas of strengths as well as weaknesses and also make a guide for optimization of the skills that are existing. In this context, I will make use of the personal development plan for the development of my skills that are lacking in me including the searching ability, time management, interpersonal skills, and leadership skills. I will use the existing skills to make them better with more improvement as the team working with more improving the interaction level in using expression and gestures and various media for making effective communication. I will maintain a schedule for every work and make a deadline of my own for trying to complete the work and also for better results will break long and complex work in smaller segments. With using a proper development plan by incorporating time duration for developing every skill I can be able to make sure to make different in next time while doing any kind of project. I will make a focus on using the internet for searching with using keywords. 
[bookmark: _Toc40456448]Conclusion
A conclusion that can be drawn from the report is that there are various skills and abilities are required for the accomplishment of a group assignment. This report has evaluated my skills and abilities that are positively and negatively impact on the completion of the assessment of McDonalds report. In such conditions, the Gibbs Reflective Cycle has been used for the self-assessment and has helped in the evaluation of strengths and weaknesses in me. The report has also found that there are skills of searching and time management and interpersonal skills and leadership quality that are going to be developed in me. 
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