Leadership management

Motivation

 Employee motivation is an important part of corporate management and one of the key guarantees for the rapid development of an enterprise. Incentives is necessary for company success has become the consensus of corporate management. At the same time, the underperforming team must have its reasons. This article analyzes the following eight aspects and proposes the corresponding solutions.

1. Organization vision guide

As an economic organization, a company has its vision, mission and values. Its development is more exciting because of its vision. The organizational vision is the driving force for the development of the enterprise and the direction for the development of the enterprise. It should also be given to the team member. Through the training courses, blackboard reports, internal publications, e-magazines, etc., the “corporate vision” is publicized and the team members are known. 

2. Team development inspire

The enterprise is a "big group". The team is the "small environment" where employees can survive. Only when employees have a team can they have a sense of belonging. A team can play a better combat effectiveness. A team can stimulate the initiative of employees. Team stimulation needs to strengthen everyone's common activities and daily communications need to strengthen the team's sense of collaboration and make everyone feel.
3. Build a development ladder

If team member have development goals, they will work hard, but the development goals will always be realized in stages. Each employee will always have his own work priorities at each stage. At this time, staff development needs more guidance, and they need companies to help them plan the development ladder, and how to achieve goals. How to proceed in phases, how each step is focused, and how to promote key phases. Careful planning and heavy actions are required. High incentives need to closely integrate employee work with corporate goals and development phases. This will surely gain deep recognition from employees and high motivation naturally. 

4. Appropriate rotation

When employees work in a certain position for a long time, they will always feel tired.  At this time, the project manager can consider the proper rotation of employees' positions, enhance the employees' fresh feelings about the positions, and improve employees' Good job experience, the job can also be more pleasant, the same can make the staff work more motivated, do a good job of overall consideration of rotation jobs is also a "corporate job design" a major requirement.

5. Effective communication training

Management communication is a “required course” for business management. Excellent managers always pay great attention to management and communication skills. Smooth communication and efficient feedback always make employees feel good and work smoothly. Efficient management communication and excellent communication training will always benefit both managers and employees. Training can also produce high incentives.

6. Smooth communication

Everyone has a variety of thoughts about a thing that is normal and easy to understand. As long as the starting point is good, everyone can understand each other,communicate beautifully and make the company more beautiful. You can set up employees' mailboxes, and you can openly lead E-mail can solicit opinions from employees on major issues. The communication environment that speaks freely will make employees feel more at ease.

7. Honor incentive timely

Honor is everyone's favorite. Everyone wants it. The key to good honor incentive is to give and reward timely.The monthly award is given monthly, and the annual evaluation is given at the end of the year. The rewards are immediately
 given, and the quickness gives an indication of the rapid implementation of the team's attitude. At the same time, it acts as a quick incentive to allow everyone to move faster.

8. Properly eliminated

Elimination is also an incentive, but it is a reverse incentive type, usually the last phase out system, so that the last or last few people in the work promotion are subject to certain penalties, so that employees understand the company's value orientation and work orientation, and encourage everyone to active work; this method allows employees to understand the team's attitude, motivate the self-motivation of the less-advanced, to work better, and to work hard
.

How to improve team work efficiency

How to improve team work efficiency? If any employee focuse on the goal, immersed himself in the team, in the process of doing things, he insists on quantifying his own desires as a standard to measure his own desire to do things, using scientific learning methods. Test your own learning effectiveness of the method, and establish whether you can improve your team's overall work efficiency by building up your own ability development goals with related activities.

Firstly，we should identify issues that affect work efficiency

1. The trust between the team

If the team members are jealous of each other, the team members cannot open their hearts and minds, they cannot tolerate frictions at work, they cannot tolerate unequal divisions of work, they cannot tolerate disagreements and objections at work, and the trust between team members is often due to opaque information. Each member of the team has the right to information about the same project, including project stakeholders, project awards, project duration, project budget, etc., not just a few key players, small team decisions, and small meetings. Decision-making, other front-line developers only perform, must break the traditional stratum and leadership relationships, all with project goals and service customers as the guide, establish an efficient communication platform, in the case of conditional selection of teams, as far as possible everyone has their own Expertise, and grants enough expert decision-making power to work, give full play to each member's professional ability and develop professionalism.

2 The issue of fairness and justice between teams

It is impossible for companies to have absolute fairness in physics, but they can be relatively fair in terms of logic. The focus of team fairness and fairness is mainly reflected in the three major aspects of workload allocation, work responsibilities and job rewards, and the distribution of work. In the professional division can be implemented as far as possible subdivision, so that specific things can be targeted to the specific responsible person, and is the professional director, usually there is no such condition, the distribution of the work can be based on project conditions for vertical or horizontal division of labor Can also be divided into tasks according to the software process, and must clear the scope of work and delivery requirements, reduce wrangling, after the division of labor need to emphasize and clarify the responsibilities at the project start-up meeting, fully control the work of risk control, work with risks and challenges Communicate alone and reauthorize the work after packaging. Clear responsibility after the division of labor to the people, to reduce post-mortem karmic
 or wrangling, reward the team as soon as possible after the individual, the tree is typical, as far as possible way to share money.

3 The interaction between teams

One important task of team management is communication management. Communication management is not simple email, telephone distribution communication, mail, telephone, conference, short message, instant messaging, face-to-face. These communication methods and tools have different application scenarios. Skilled to support the use of each tool, in addition to the use of these tools, the first choice for communication should be clear goals, and the delivery of communication, many teams in the General Assembly, the small meeting after the conclusion of no communication, no below, intercommunication between the team Need to establish a good environment, this can be based on the actual situation of the team members to interact, and some team communication is not face to face, sitting face to face is the way to send e-mail, it seems that in order to prove their existence, you can use appropriate tools to increase the team Small interactions, such as QQ Group and WeChat Group, use more informal communication tools to enhance friendships. They can adopt early meetings and alternately host such opportunities that allow team members to perform at small meetings. Members can experience and experience from different perspectives This will strengthen the deeper understanding between each other.（2
）

4 The team process system issues

The process has always been sought after by project managers. Many managers believe that the project has a problem that the process is unreasonable and the process is not implemented. First of all, we must thoroughly understand the meaning of the process. We cannot forget the goal for the process. The process is only a management tool. Whether the goal can be achieved or optimized through the process? Once the process is completed, it will inevitably increase the work content and increase the management cost. The process needs people to check, the need for people to maintain, the need for people to optimize, the process needs long-term improvement and precipitation to stabilize , not always, the external customer environment and the internal team environment will affect the efficiency of the implementation of the process, different project nature should adopt different management methods, the process can be light or heavy, or the whole process or process for a certain process Management, small-scale and faster-moving projects are not suitable for the whole process. Such a cycle will be very long and the resources to be configured will be higher than the demand. If the project requires high stability and high accuracy, the project can go through the whole process. To ensure that the entire life cycle of the project from demand to operation and maintenance control.（3
）

Then we should  solve the problem of team work efficiency on these aspects

I. The relationship between learning from your job responsibilities and improving the overall work efficiency of the team

The team is actually a group of people who work together for a common purpose. They must rely on each other to achieve common goals. We must recognize that the team is not simply a group of work members whose members are simply grouped together. It is an organic, coordinated, and well-structured, rational whole. Because everyone's ability is limited, teamwork is imperative when a job or task goes far beyond personal capabilities. The team can not only improve and expand the individual's ability, but also can help members strengthen mutual understanding and communication, turn team tasks into their own tasks, and truly do the work of the team, team members will also grow up in the process of teamwork. .

Each employee of the company has its own job responsibilities. The establishment of these job responsibilities is to promote the rapid and effective handling of problems in various markets. We have all learned the scientific learning methods of the company, and we know that we must learn our own Job responsibilities are to develop a standard to measure the right and wrong in the process of fulfilling their job responsibilities. Under the framework of this standard, we can accurately determine whether or not each team member is right and wrong at work. With bad, beauty, and ugliness, after deciding what the non-standard measure of each thing is, it should be done according to this standard. This is not only a duty but also a manifestation of doing things with values. If you are a manager, this is It is a manifestation of using values to bring teams. Since the team is an organic, coordinated, and well-structured, structurally sound whole, how to improve the overall work efficiency of the team cannot but be linked to the job responsibilities of everyone in the team. Because in a team that doesn’t judge the standards of doing things, everyone has their own Law, will affect the achievement of objectives.

However, when we formulate a team's overall value orientation, we will find that we have a common commitment, that is to improve our team's ability to achieve our goals. To do things under this standard, any problems that arise will be judged and judged by this standard, and values ​​will be permeated through every little thing in their job responsibilities. In this way, everyone will focus on the big goals and The goal is to use standards to measure what you are doing, and the overall efficiency of the team can be reflected in job responsibilities.

Therefore, using “scientific learning” to “know” their job responsibilities is an important guarantee for improving the team’s overall work efficiency
.

2 the desire and improve the overall work efficiency of the team

A person who does not have a wish, he will not take initiative to consider the solution to the problem in the process of achieving the goal in any case. Even if he has formulated a solution, because he does not have a strong desire, he cannot develop a solution. Perfect solution, and because of the imperfect solution, it will definitely affect work efficiency. The conclusion drawn from this logical reasoning allows us to see the relationship between desire and work efficiency. The desire must be combined with behavioral motivation. Different members of the team may be at the stage of desire to stimulate desires. When people are in the stage of emotionally motivated desires and some people are in the stage of emotional and intellectual motivation, we must recognize the motivational factors of each person in the team and constantly improve training in each person's different cognitive stages. The true understanding of what is the real desire of people, what kind of performance form is the performance of the desire to have the standard, the desire of people will have what kind of effect, so that you can make some employees from the preliminary understanding The stage, extending to the stage of doing things with honor, is a cognitive improvement and an important factor that directly affects work efficiency. Therefore, establishing and enhancing the team’s desire to do things is a key factor in improving the overall work efficiency of the team. .

 3 the relationship between methods and improve the overall work efficiency of the team
Every member of the marathon race has reached the end and won the championship. While promoting the spirit of the marathon, it has the desire to gain the recognition and respect of the world. However, we can see from the TV screen that many members are constantly lagging behind, and later because of physical strength. Without the support, they withdrew from the competition. In the TV screen interview after the game, many players who quit the game talked about problems in adjusting their breathing or tactical methods. They had a desire, but they did not achieve their goals because of improper methods.

While we are sorry for them, we can also connect with our actual work. We all admit that employees who work in enterprises are not lacking in desires, but why do many employees enter the company together, and the gap in capability appears a few months later They have aspirations, but why can't they do things and can't realize the "sweetness" of the work? The main reason for this phenomenon is that because the employees have not yet subdivided their desire for quantification, it can also be attributed to the fact that they still do not Knowing the method of quantifying desires as a small wish is to give each of us a way to quantify desires into small ones. Therefore, based on the wishes of team members, we should focus on specific methods. The guidance of problem-solving methods is also an important means to improve the team's overall work efficiency. At this point, the trainers in the methods in the team must have the desire to train others and also have the means to train others; the trainees in the team must have Learning aspirations and mastering scientific learning methods, such as training systems and training The training effect can be established, the method and knowledge transfer process can truly reach the smooth flow, and the overall work efficiency of the team can be improved
.

4 ability and improve the overall work efficiency of the team

Ability is a personal psychological feature that directly affects the efficiency of activities and enables the activities to be completed successfully. Competence is closely linked to activities. Without specific activities, ability cannot be formed and performed. A person who has the ability to organize meetings can only display his or her abilities in organizing the activities of the meeting; the ability of a staff to walk can only be displayed in the effects brought by the follow-up activities. Therefore, we can only understand one person through activities. The size of the capacity.

Since the concept of competence has directly elaborated the relationship between competence and efficiency, we can make it clear that improving the team's ability to solve problems as a whole can increase the overall efficiency of the team. This concept recognizes that this stage is far from enough, and we must also Only by understanding and implementing the daily activities can we truly understand the concept of competence. That is to say, we must quantify the concept of competence into every small task of team goal management and project promotion training. We understand the concept of "competence" because team goal management and project promotion training are exactly the forms of activities. Only by carrying out these activities can we truly have the ability to "understand the concept of competencies". It is often said: "Improving the team's ability to solve problems as a whole is the goal of our ability to improve, and we can truly improve the efficiency of each of our employees
." Therefore, in the process of doing things, we must not only know the goal of continuous improvement of our own capabilities, but also clearly define the relationship between our own ability goals and the overall work efficiency of the team, and use this standard to measure what we will do in the future. This is an important and urgent thing to do in order to improve the overall work efficiency of the team.

5  the use of tools  the ability

Find a good tool for the team. This is the responsibility of the team leader. A good tool can only be promoted quickly if it is applied first. At the same time, do a good job of optimizing and accumulating tools. Any good tool and skill must go through a certain period of precipitation in order to exert its greatest power. This is the importance of experience.

6. Consistent goals from top to bottom

What is meant by high efficiency is to achieve goals in advance within the prescribed time and resources. Therefore, assessing the level of efficiency requires building on the basis of goals. Without goals, there is no measurement. In the team, I think we need to recognize three goals.

First: The team's development goals include long-, medium-, and short-term goals. This goal needs everyone to know. It is best for everyone to agree. The start-up team is precisely because of the recognition of development goals, so it is a very good reason for everything from mental outlook to work efficiency.

Second: The goal of specific things. Everything needs a goal. Otherwise, resources cannot be assessed, progress cannot be controlled, and even less efficient. For this goal, it must be clear, specific, detachable, and implementable.

Third: personal development goals. This is often the manager's easiest to ignore, but it is also very important. We often say that according to local conditions and putting the right people in the right place, what is appropriate? It is not just to know everyone's strengths but also to understand his personal development goals and provide them with a stage for development.

Ways to improve adaptability and efficiency

1. The team members are often confused about the new job and do not know where to start.

 The team leader wants employees to deliver true and effective information about their work, including the company's rules and regulations, the company's operating procedures, organizational structure, job responsibilities, etc., and can pass company meetings, work manuals, and company websites. The acquisition of effective information can help team members to reduce uncertainty, clarify tasks, and recognize their role.

2. Establish a differentiated pre-job training system.

 Pre-employment training is a kind of training that is more effective and most accepted in all kinds of training activities. The key issue is to provide differentiated training for the different needs of new employees. For example, new training programs for new employees who are employed for the first time and new employees who have had work experience are required. Before training, we must master the characteristics, advantages and disadvantages of each new employee. Understand their needs. The training program must be focused on, and timely listen to their opinions and suggestions on training. Finally, the pre-job training should be assessed. Unqualified new employees need to analyze the lack of retraining or learning. This will not only allow new employees to understand the company and their roles and tasks, but also meet the special needs of different employees.

3. Establish internal group guidance and help system. 

In the process of group work adjustment, personnel within the company play an important role. The team leader can design and guide from two aspects. One is to establish a mentor system. The experienced and experienced staff guides the new team members in an all-round and gradual manner. To choose a staff with a high theoretical level and business competence who is familiar with the work flow and norms of the department and has a certain influence. The specific method may be to designate a tutor group by group or to establish a tutor relationship by employees' voluntary contact and communication. The second is to establish a system of mutual assistance among colleagues. That is, companies should strive to create an atmosphere of knowledge sharing within the company. Through simultaneous communication, exchange, and sharing of experiences, new members can obtain more information about the company and work and establish good interpersonal relationships.

4. Provide a good working environment. 

The employees of modern enterprises are concerned about sustainable growth and independent development. Many new team members cannot adapt to the new job because neither the hard environment nor the soft environment of the new job can meet their own needs. Enterprises must take measures to change the hardware facilities at work, and create and maintain a working atmosphere in which freedom and collaboration coexist, learning and innovation are at the same time, fairness and efficiency. The specific contents include: providing modern office equipment and comfortable working space, creating convenient learning conditions and good communication mechanisms, and establishing a harmonious working team. Only in this way can the team members identify with the work at the beginning of the work and be willing to stay in the company and work hard to adapt to the work.

5. In the initial period of work with the incentive compensation system, the group members’ remuneration often falls short of the group’s expectation of salary. The salary system should not only focus on quantitative management, but also adopt a flexible management approach. For example, it closely correlates the short-term performance of the employees and makes them aware of the impact of their work performance on their salaries, and cannot simply consider individual job performance. It can be conducted under the assessment of team performance to guide team members to have sufficient trust and mutual assistance within the team or department. We must also adopt appropriate measures to give certain material and spiritual rewards based on job performance. This not only satisfies the employee's goal of working goals, but also guides the employees to adopt subjectively more adaptive behaviors and improve their own work skills.

6. Rational Career Planning Members need to be able to promote their professional skills to continuously improve and achieve self-worth. When the personal goals of team members exceed the realization opportunities that the company's development goals can provide, they will not adapt to the current work and tend to leave. To achieve consistency between personal goals and the opportunities offered by the job, the company negotiates with the team members and agrees on the goals of both. According to the team members’ work goals, provide autonomy and challenging work, provide training and education, and provide dual-track or multi-track career development ladders, thereby shortening the gap between team members’ ideals and reality and improving their job satisfaction
.

For staff evaluation

How to objectively evaluate employees while not hurting employees? This is the confusion faced by many business managers. Therefore, it is recommended that employees be divided into two evaluations, both to evaluate the matter itself, but also to assess the person, and to evaluate the staff on the basis of clarifying the process.

When assessing things, you should clarify the standards of things. Talent is the core competitiveness of a company. To adapt to the rapid development of its business, the company pays more attention to the selection and cultivation of excellent talents. However, when evaluating the matter itself, the company lacks a scientific and reasonable ability and quality model, and cannot be fair, fair and objective. What the employees do is evaluated and there is a mismatch between people. So, what criteria are used to objectively evaluate employees?

1. Design evaluation indicators from the three dimensions of professional competence, professional awareness, and professional ethics, and conduct comprehensive evaluation of employees

The three evaluation dimensions cover various aspects such as employees' work ability, work attitude and professional quality. They can not only guarantee the professionalism of the talented person, but also consider the work attitude and professional quality of the employees and ensure the comprehensiveness of the employee evaluation. , to avoid the occurrence of personnel advantages but not the job. Among them, professional competence includes problem solving ability, logical thinking ability, communication and coordination ability, etc. Professional awareness includes cost awareness, innovation awareness, and risk awareness.

2. Clarify different levels of core behavior and establish scientific, clear, practical evaluation standards.After clarifying scientific and practical evaluation criteria. Employees can use this standard to make self-discovery of their own possible deficiencies, continue to advance toward the evaluation criteria, and improve themselves.

3. Evaluators should emphasize the artistry of evaluation. When evaluating people, we can refer to the three elements of hungry communication Aristotle proposed before the millennium: personality, emotion, and reason. Among them, the character mainly refers to the convincing power, that is why others believe what you say. Emotions are mainly emotional influences, that is, the feelings of others that you are talking about yourself. Reason refers to convincing people with reason. Leaders often rely on strong, clear logic to guide things. These three communication methods complement each other.

In addition to this, managers should pay attention to the following points when evaluating employees and conducting language communication:

1. Describe the evaluation results instead of making judgments. In general, managers are aware of their inadequacies in addition to the behavior of employees. Conversely, if you directly make a judgment, it will cause employees to disobey.

2. The evaluation should be as specific as possible and should not be general. If it is too general, employees may feel that supervisors do not pay enough attention to themselves and do not know much about their own work. This will reduce the credibility of the results and may also reduce the enthusiasm of the work.

3. The evaluation should not only point out the deficiency, but also fully affirm the merits. It is advisable to praise the employees first, make the employees relaxed and maintain a more pleasant feeling, and then point out the insufficiency and make the other party accept the evaluation as far as possible.

4. Try to avoid using extreme language, and tone down. Some supervisors tend to be emotional when faced with subordinates' poor performance, even with some extreme language. You may inadvertently hurt employees and may leave your employees disheartened and lack confidence in your future work.

5. Use discussion methods to allow employees to propose solutions. Allow employees to think for themselves and guide them to find ways to improve their performance.

In short, when evaluating people, you should try to stand in the perspective of the other person. In addition to the art of speech, some facial expressions and body language can also be used. The flexible and effective use of body language can help create a climate of trust, such as choosing the right posture and proper gaze
.
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�Each numbered point here needs a supporting reference.  You must evidence your work.


�I’m not sure this section makes sense.  Monthly awards are monthly, annual ones yearly – so in what way are the “immediately given”?


�Good.  Working life contains both negative and positive elements.


�Again, where are the references?  Are these just ideas you have pulled from the air, or is there some evidence that they are valid?
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�You are, of course, correct – communication is a major issue.  Have a look at this block of writing.  It has many errors.  (As has the one below it.)


The reference here is critical – how else can I judge the merit of your ideas than based on evidence, shown through a reference?


�It’s always important to ensure the processes applied aren’t too weighty for the work in the project.


�The change in the standard of English here is dramatic.  You have clearly obtained this work from somewhere – not a problem provided you cite the source and provide a reference.


�OK, but once again it needs a reference


�You must reference when you are quoting.


�Once again this is a large block of work that appears to have been sourced but presented without references.  This is very poor academic practice.


�This staff evaluation section appears to be from the same source.


�Inadequate referencing throughout the report.





