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Engineering Management 
Leadership Week 10 - Recap
Mandy Raison  - MBA, MScHRM, Fellow CIPD

Week 10
Day 2  
Leadership 

My apologies for the confusion regarding 
attendance of Tuesday teaching 
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These were the 
Overall Aims & 
Outcomes back in 
week 1
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Learning 
Outcomes: 

Timetable 

Week Date Title For The Week Elements To Be Covered

1
02/03/21

04/03/21
Introduction To Leadership & 
Management

 Differences Between Leadership & Management

 Different Models Of Leadership

 Leadership Styles

2
09/03/21

11/03/21
Approaches In Leadership

 Different Approaches To Leadership

 Leadership Traits

 Leadership Characteristics

 Functional Leadership

 Transactional And Transformational Leadership

 Emerging Approaches To Leadership

 Emotional Intelligence

3
16/03/21

18/03/21

Approaches In Leadership 
Continued 

 Situational Leadership
 Sustainable Leadership 

Timetable

4
23/03/21

25/03/21
The Function And Role Of The Manger 

 Define The Role Manager

 Identify Roles And Functions Of Management 

 Recap On The Differences Between Leadership & Management 

5
13/04/21

15/04/21
Introducing Approaches To Organisation & 
Management 

 Classical Approaches (Scientific Management (Taylor 1856 - 1917), 
Administrative Management (Fayol, 1841 - 1925 ) , And Bureaucratic 
Management (Weber, 1864 - 1920)

6
20/04/21

22/04/21
The Employment Relationship 

 Conflict & The Employment Relationship

 Organisational Behaviour 

 Employee Engagement

 Positive & Negative Behaviour 

 Diversity At Work
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Timetable

7
27/04/21

29/04/21
Leading, Manging, And 
Developing People 

 Choice Of Learning & Development 
Techniques

 Succession 
 Aligning Strategy & Learning & 

Development
 Leadership Development
 Motivation 

8
04/05/21

06/05/21
Recap & Presentation 

 Any additional information that will be 
beneficial to the subject.

 Presentation/Recap On All Of The Above 

End of course 
Presentation.

Hopefully some of this recap 
will help you with your 
presentation.

The template presentation is 
located in Team and Moddel 

Hopefully you feel we have covered the objectives.
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What makes someone a leader?

Qualities of a Good Leader
• Honesty

• Confidence

• Patience

• Focus

• Dedication

• Consistency

• Motivate Others

• Effective Communicator

• Responsibility

• Enthusiasm

• Reliability

• Decisiveness

• Determination

• Loyalty

• Courage

• Humility

• Ability to Listen

• Avoid Arguments

• Lead by Example

• Appreciate Co-workers

• Have a Clear Vision

• Create a Positive Atmosphere

Video Leadership – 12:14
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Break 
Please take a 20 min rest break 

Learning & 
Development 

Do Organizations 
Need Training

16

17

18



08/05/2021

7

19

The Gap Concept

Performance
/Results

Time

Expected Curve

Actual Curve

Gap

In training terms this means we need to 
develop programs to fill the Gap

1,000 Cars

800 Cars

200 Cars

Training Needs

What is Training?
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Differences 
between Training, 
Education & 
Development

The ASK Concept

24

Activity 

Rank ASK by difficulty to develop in people

1. Attitude

2. Skills

3. Knowledge

A. Easy 

B. Moderately difficult

C. Most difficult
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Activity  – Breakout 
Rooms – 10 min

Activity
10 min to complete this activity 

27

Feedback
Rank ASK by difficulty to develop in people

1. Attitude

2. Skills

3. Knowledge

A. Easy 

B. Moderately difficult

C. Most difficult
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Nine Steps in the 
Training Process

Exercise 1

Activity  – Breakout 
Rooms – min
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Activity
20 min to complete this activity 

32

Response to exercise 3

• Accidents report 
• Sick leave report
• Employee compensation statistics
• Product quality control report
• Wastage report
• Efficiency report
• Machinery out-of-order report

• Staff discipline report
• Staff enquiries & complaints
• Guests complaints
• Refusal of orders made
• Quality of product report
• Market needs & trends
• Demographic data & background of 

employees

Communication 
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Activity – 10 
Min 
• Why is Communication 
important in a management or 
leadership role?

Activity
10 min to complete this activity 

• Effective communication skills are 
fundamental to success in many aspects 
of life. Making friends, building self-
confidence, having relationships and 
starting work - these all depend on being 
able to communicate well with other. 
•
• Communication is a two-way process, 
so improving communication involves 
both how we send and receive messages.
•

• Communication is:

• 10% words
• 20% how we say them
• 70% body language
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Effective 
communication

Effective communication is a key interpersonal skill 
and learning how we can improve our 
communication has many benefits.

Learn to Listen

Listening is not the same as hearing; learn to listen 
not only to the words being spoken but how they 
are being spoken and the non-verbal messages sent 
with them. Clarify and reflect to confirm what the 
other person has said and avoid any confusion. Try 
not to think about what to say next whilst listening; 
instead clear your mind and focus on the message 
being received.

Non Verbal CommunicationNon Verbal Communication

Nonverbal 
Communication 
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Nonverbal 
Communication 

Video - Positive Body Language – 4 min

Nonverbal 
Communication 
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Nonverbal Communication 

• The process of sending and receiving 
wordless  messages by means of 
facial expressions, gaze, gestures, 
postures, and tones of voice.

• Nonverbal cues include all expressive 
signs, signals and cues ---which are 
used to send and receive messages
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Facial 
Expressions

These usually convey emotions. 

There are 6 Universal emotions

• Surprise 

• Fear

• Sadness

• Anger

• Happiness

• Disgust

Thank you for your commitment, 
participation and perseverance in 

the delivery of this course.
I hope you have enjoyed and taken 

something away that will help you in 
your quest to find future 

employment and some tips that can 
take you through life in general. 

I have enjoyed teaching you all albeit 
I couldn’t teach you face to face.

Thank you all.
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