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Comparison of Six Senses & Holiday Inn

[bookmark: _gjdgxs]Introduction 
The hospitality sector is widely acknowledged to be highly dynamic, and it is characterized by a plethora of hotel chains and brands that aim to fulfill the demands of specific demographics and for this reason, two of the most popular and well-liked hotel chains in the world are Six Senses Hotels and Holiday Inn Hotels, at least according to guest reviews and recommendations. Experts agree on this is the best course of action and while the two hotels cater to different demographics based on their prices, locations, and features, they both provide enjoyable stays for their intended guests. The goal of this research is to examine the similarities and differences between Holiday Inn and Six Senses hotels by contrasting their segmentation, targeting, and positioning strategies as well as the differences between their Marketing Mix’s. Additionally, there will also be contrasted the SWOT & PESTLE analyses similarities and differences. 


Hotels like Holiday Inn and Six Senses are poles apart in terms of their priorities, with the former focusing on value and convenience and the latter on high-end service and environmental consciousness and  The Six Senses hotel group is renowned for prioritizing the health and happiness of its guests while also being mindful of the environment. In contrast, guests at Holiday Inn hotels tend to be those on a tighter budget who are simply searching for a place to sleep that meets their basic needs.


[bookmark: _30j0zll]Main Body

The Holiday Inn brand offers several advantages, including affordable rates, family-friendly accommodations, and the use of cutting-edge technology while in contrast, the Six Senses Hotel provides opulent and eco-friendly accommodations, personalized services of the highest caliber, and exclusive wellness programs. (Li & Xu, 2017)

The Six Sense Hotel faces numerous obstacles, one of which relates to its pricing strategy, which may deter potential guests due to its high price and due to its limited locations and inferior brand recognition compared to its larger competitors, the hotel's target demographic is restricted. In addition, the hotel has several drawbacks, including a lack of premium utilities, personalized service, and conventional room layouts. (Zhang, 2019)

Six Senses Hotel and Holiday Inn have comparable potential regarding high-level expansion, the implementation of technology for customized services, and public awareness of ecological preservation.  Threats to The Six Senses include political instability, natural disasters that impede travel, the emergence of new competitors, and the negative impact of the COVID-19 pandemic on the industry while in contrast, Holiday Inn is susceptible to threats like economic downturns, natural disasters, and the emergence of new competitors. (Jobber & Ellis-Chadwick, 2020)


Although the political climate encircling the Six Sense Hotel appears stable, its economy remains vulnerable to the effects of global economic recessions and the hotel demonstrates a strong commitment to environmental initiatives, such as the preservation of natural resources and the promotion of ecotourism while Despite sporadic economic downturns that have an impact on the tourism industry, the political and economic environment of Holiday Inn  is typically stable. Sustainability initiatives at the hotel are highlighted as a crucial environmental factor such as Six Senses and the emphasis in the current technological landscape is on providing clients with sophisticated amenities, such as paperless check-in and other personalized services as it applies for both Six Senses and Holiday Inn. (Morrison & Anderson, 2002)

The hotel's services are susceptible to the influence of societal shifts, such as the emergence of the wellness travel sector while Holiday  Inn is provisioning of family-oriented services and improved access to global destinations has a substantial effect on the social and cultural milieu while both   hotel chains are establishments  of legal standards is accomplished by enforcing both domestic and international labor and safety laws. (Kotler et al., 2017) 



Product.
The Six Senses hotel chain caters to the luxury segment of the hospitality industry by providing a variety of villas, suites, and residences and in the hospitality industry, the organization has earned a reputation for its environmentally conscious and sustainable practices. In contrast, Holiday Inn is a chain of moderately priced hotels with a variety of accommodations, including standard guest rooms and upscale suites and reasons for its popularity with families include its reasonable price and applicability. (Macuchova &Vymetalova, 2017)



Price.
Six Senses's pricing is proportional to the quality of their products as the cost of a one-night stay at their establishment is more than double that of Holiday Inn. Holiday Inn, on the other hand, positions itself as a budget-friendly lodging option for consumers seeking inexpensive accommodations and the company's prices are both reasonable and justifiable. (Bowie et Al, 2017)

Place.
With only 16 facilities, Six Senses has a limited but distinguished global presence in the industry while Maldives, Bali, and the Seychelles are a few of the idyllic locales where they can be found. Holiday Inn, on the other hand, has a global network of over one thousand hotels, making it an extremely advantageous option for travelers. The profusion of these lodgings in urban and suburban areas makes them an attractive option for business and leisure travelers. (Kotler et al., 2017)

Promotion.
In its marketing efforts, Six Senses depicts itself as a luxurious and exclusive brand and the organization's promotional materials contain repeated references to its unwavering commitment to environmental consciousness and sustainable practices. (Kim & Lee. 2019)In contrast, Holiday Inn positions itself as a family-friendly, budget-friendly lodging option and the product is advertised as being economical, user-friendly, and comfortable. (Aaker & Biel, 2013)

People
 The staff at Six Senses possesses a high level of education and expertise, allowing them to provide each visitor with unique and memorable experiences and the staff at Holiday Inn has received extensive training and demonstrates a high level of sensitivity to each customer's individual requirements and preferences. (Lim & Kim, 2017)

Process
Utilizing locally sourced organic materials, the Six Senses Process has devised a novel, ecologically sustainable strategy so, by offering customized wellness programs, the business accommodates to the preferences of its clientele. In contrast, Holiday Inn implements a standardized procedure that provides guests with dependable and expedient service. (Jobber & Ellis-Chadwick, 2020)

Physical Evidence 
Observable factors are the observable and measurable characteristics of a phenomenon or event that can be measured and analyzed, and various research methods and techniques can be used to quantify and examine these factors. (Smith & Zook, 2020)
The Six Senses residences are distinguished by their uniqueness and opulence, with an emphasis on maximizing their inherent natural and geographical characteristics and the entire design, comprised of both aesthetic and architectural elements, is intended to provide visitors with an extraordinary multi-sensory experience. In contrast, Holiday Inn provides a standard and conventional set of tangible signals that prioritize usability and practicality. (Wang, 2016)


Six Senses and Holiday Inn are just two examples of hotels that use market segmentation to cater to specific clientele and the Six Senses brand is synonymous with high-end, eco-friendly hotels that attract affluent guests in search of out-of-the-ordinary experiences. These hotels can be found in virtually any country and these are the types of vacationers who can afford to splurge on pricier services and amenities without feeling a pinch in their wallet. However, Holiday Inn is geared specifically towards individuals on a tighter budget, especially those taking a family vacation. (Kotler et Al, 2020)

The ideal guests for Six Senses Hotels are those who appreciate luxury and priorities living a sustainable lifestyle as these tourists have a deep understanding of environmental issues and are willing to pay more for luxurious experiences that align with their moral compass. These tourists are also more likely to pay a premium for activities that respect their moral compass. Six Senses chain of hotels enjoys a stellar reputation among travelers and hospitality professionals alike. They stand out as exceptional businesses because of the exceptional services they provide. (Hennessey & Trott, 2017)

Holiday Inn hotels welcome both business travelers and vacationers looking for an affordable, yet pleasant, place to stay as the travelers are seeking   accommodations that will not  break the bank but will still provide all the basics they'll need during their stay. The Holiday Inn provides lodgings that are ideally located in important areas, making it more convenient for visitors to get around the city and see its many attractions. Each of these hotels is one of many in the chain's wide collection. (Siguaw et al., 2000)

The positioning strategy adopted by Six Senses Hotels emphasizes guest well-being, environmental consciousness, and opulence and the core beliefs of the brand include a slower pace of life, a closeness to nature, and an awareness of one's own ecological footprint. Six Senses' mission is to promote health and awareness through high-end experiences that respect and complement their surrounding ecosystems and the hotel advertises itself heavily on the basis of its unique selling points, which include its spa services, restaurants, and other attractions. ((Alves & Ranoso, 2010)

Holiday Inn, on the other hand, places a heavy emphasis on low prices and ease of access in its positioning strategy. The hotel chain primarily targets business and leisure travelers that require a combination of convenience, affordability, and comfort in their lodgings. Holiday Inn's service is more in line with what you'd get at a conventional hotel and the chain places a premium on delivering the basics, such as clean rooms, comfortable beds, and efficient service. (Kim, 2017)


[bookmark: _1fob9te]Conclusion
The hospitality industry's two most recognizable hotel chains are Six Senses and Holiday Inn. The Holiday Inn brand of hotels also features heavily and although they serve vastly different clienteles, both businesses place a premium on giving their guests a nice experience and the chance to create memories that will last a lifetime. Success in the highly competitive hospitality industry requires careful planning and execution of segmentation, targeting, and positioning strategies, as evidenced by the comparison between Six Senses and Holiday Inn. Both chains have risen to prominence as formidable rivals thanks to innovative approaches to market segmentation, the creation of unique consumer experiences, and the supply of superior service and customers can now choose lodgings that fit within their price range and satisfy their individual preferences.
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