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Contributing to the Management of Change

Be able to plan for the implementation of change processes within an organisation

Establish the need, objectives and potential benefits in relation to a specific change requirement.

According to (CIPD, 2020), change is constant and as such, organisations need to carefully consider ways in which change is managed, ensuring those leading on change are provided with the relevant support.  Whilst there may be many factors driving change, it is important to maintain commitment from the workforce throughout the process and following implementation.

Within my role as HR & OD Business Partner, I am required to act as the HR lead during Organisational reviews.  An example of which being a requirement to review the staffing structure within Education other than at Schools (EOTAS).  The need for change was identified due to a new build which was due to open on 1st January 2021.  Initial discussions commenced in October 2019, (EV1) following a report considered by Cabinet in September 2019, (EV2) detailing context around the need for change, identifying budget implications in relation to staffing and the benefits of the proposals.
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