Outline – Full Consultancy Report

Consultancy Project Reports may vary according to the agreed project. The final reports may therefore include business plans, marketing strategies, feasibility studies or other reports as agreed in the PID. If this is the case then the final report should follow accepted practice.   
All other consultancy project reports (this will be the majority of the projects) should follow the following format:
· Executive summary
· Introduction
· Aims and objectives
· There should be one overall aim and no more than four objectives
· Business case and justification (with relevant literature review/academic theory/background facts)
· Project Design 
· Type of methodology
· Justification of methodology
· Design of questionnaire or interview questions etc.
· Sampling
· Research implementation
· Limitations
· [bookmark: _GoBack]Results with discussion/Interpretation
· Recommendations
· Conclusions
· Appendices: Could include:
· PESTEL
· SWOT
· SDtakeholder Analysis
· Gantt charts/Critical Path Analysis
· Models and frameworks used
· Raw data

Format: The report must be presented in report format, this means hierarchically numbered paragraphs. As this is a longer piece of work, sections can be longer than those in the PID.  Pages must be numbered and the report needs to have a cover sheet with the title of the project and your student number. The report should be  about 4000 words long. Please use Times New Roman Font 12 with 1.5 line spacing, and number your pages. Appendices, bibliography, title and content page are not included in the word count.

