Structure, culture and co-operation with stakeholders in an organization to deal with current COVID-19 pandemic


Table of Contents
Introduction	2
Discussion	2
Conclusion	6
References	8






[bookmark: _Toc86889845]Introduction
The COVID-19 pandemic has caused a major turbulence all over the world, the outbreak of the Novel coronavirus disease was initially noticed in China during mid-December, 2019 (Gunthe, Swain, Patra, & Amte, 2020) then it spread across to over 215 countries.This huge crisis directly affected the business environment and the proceedings of the different organizations. Without the exceptional co-operation from the stakeholders the market would have collapsed a long time ago. Stakeholders are individuals whocare about or have a keen interest in organisational project. They are the people who are involved with the proceedings of the project and have either to gain or lose as a result of the project. During the pandemic of COVID-19, the world economy shrank by 3.2% (Khan, Naushad, Fahad, Faisal, & Muhammad, 2020), which is indeed a huge deal to sink in. The implementation of the stakeholder theory in an organization is an integral part, it is the stakeholders who always direct the management. The stakeholders bring in the money for the respective organisations, they also help with decision making within the organisation. The organisation needs to follow thoroughly with the present stakeholders so that they have all the needed market information to begin their projects.The world went from real to virtual. People began proceeding their respective works from their homes via video calls, and different organisations began to structure their contingency planning measures.
[bookmark: _Toc86889846]Discussion 
The stakeholders had a huge impact over the working nature and procedures of organizations,some had an important role in healthcare deliveries and insights shared through engagement. It is rather difficultto have unity of people, throughout the world, in order for working remotely at once. The COVID crisis has shown how fast we humans can guide through change, and have defined that we can come back stronger if we take time to properly prepare ourselves.Business leaders of current times havebeen assigned with a better idea of what should and should not be done outside their companies’ traditional processes, COVID-19 is thus influencing both the speed and quantity of working innovation.Millions of small-businesses across the world faced a striking challenge as the coronavirus shut down much of the economic procedures and consumers stayed home not willing to make any business deal (Baker & Judge, 2020).
Several small businesses have dissolved,others have fought along the way by planning to use new strategies during the pandemic to generate new opportunities abidingby the economy, but the impact on millions of employees nationally is uncertain.Nearly three-fourths of small businesses in knowledge-based industries, one-third of those in service-based industries and one-fourth in industries that rely on physical labour had a large amount of their employees working from home (Baker & Judge, 2020).
The article ‘Work is f*cked, it’s high time we fix it’ by JonaSaltman, draws the attention of the corporate workers. The article describes the raw nature of the factors that are drastically changing the working methods and environments. J. Saltman indefinitely speaks about implementing a border between the humans and the virus rather than improving borders between nations (Altman, 2020). He furtherly speaks that during these types of crisis trust should be the main concern that drives people and new openings for respective businesses should be taken into account. This will eventually provide the world with a ‘New Horizon’ in order to change itself for the better.  
Industries like the restaurant industry, banking industry, health care industry, and education faced a great impact due to this pandemic situation. In the restaurant industry there arelack of special offers and menu items due to low customer range. In the bank industry risk management teams of Westpac bank are having credit risk losses and this pandemic situation has caused a great impact on the bank sectors. There are more than 1000 people who are visiting healthcare companies like Medibank and Bupa for health insurances and monetary backups (Duque, Morton, Singh, Du, Pasco, & Meyers, 2020). Education system has changed a lot in this pandemic situation. All schools and colleges are closed. Online teaching is commencing throughout the world and many students are not getting their graduation or respective degrees at the expected time schedules.
Traditional approach in management refers to the goals and objectives of the management. It refers to how the management process works on achieving their goals by providing good services to the customers. The management process in the traditional approach failedto make creative plans and organizing the tasks of employees due to virtual working norms (Berdayes, 2018). Due to the pandemic, the retail management or some small and large business suffers a huge amount of loss because of lacking in traditional approach in management. The management could not provide better services to the customers and meet their expectations.
Classical approach in the management refers to the thought of employees where the management needs technical requirements of the organisation which is based on the logical and rational behaviour of managers.  In the pandemic situation small business who used this classical approach to make its business successful suffers a great loss. It is because many employees have declined to work in this COVID-19 (Mahmood, Basharat, & Bashir, 2016). The classical approach needs a clear structure of the management where the work roles are divided among the employees.
Organizational structure of small and large types of business suffers a great problem in the pandemic. In the UK employees who are working for the firms will get two-thirds of their wages by the government. The culture of the organization has collapsed due to this COVID-19 situation. Every citizen in the world is facing huge problems. Most of the organizations such as private companies and small businesses are facing problems and having money issues. The situation of COVID-19 can have negative effects on the business organizations. Entrepreneurs who are young owners find it difficult to find new customers for the business enterprise in the COVID-19 situation (Pereira, Braga, Correia, & Salamzadeh, 2021). 
The new ideals of management can include changing Ambassadors, employee engagement, balancing of workload and employee feedback programs. Personality traits are found to be directly related to a variety of health results, they represent the X, Y theories of management also known as “The human side of Enterprise”. The theory X managers apply a pessimistic view of their employees, assuming that the employees are naturally demotivated and show a lack of motivation to work (mindtools, 2021). A study was done to examine how individual personality traits were directly related to the COVID-19effect in college students. The sample consisted of 484 first-year university students (76% female) commencing in a north-eastern university which completed the Big Five Inventory (BFI) personality assessment at the beginning of a semester that was tackled by the COVID-19 pandemic. Using an onlineapplication, students were able to provide feedbacks of their felt stress levels.This showed that life-quality features of the students generally declined during the COVID period, although stress levels were actually decreasing (Plos.One, 2021).
Another new ideal of management would be by following independent approaches to work, such as empowerment, motivation, trust and use of specific technologies. During COVID times the implementation to use digital communication software’s such as MS Teams and Zoom were very essential, without the use of those technologies communicating and delegating authority would me impossible. Motivating and trusting the employees are always a hand-to-hand job. An organisation should motivate its employees for change and trust them for the proper procession of change.Paternalistic styles of management include the ‘Ouchi Theory Z’ that is focused on increasing the loyalty that an employee provides to the company by providing a job for their lives considering a strong focus upon their well-being too.
New working precedents are being taken into consideration to re-set the current working environment such as increase in remote working capabilities, expanded data collections from the employees overall and increase in organizational complexities. In order to increase remote working capabilities,the required employees should be trained and looked after so that they avail every option available to them to work remotely. Expansion of data collection and complexities allows the organisation to gather intel about the limitations it faces. 
The global workplace faces many problems and challenges in this pandemic situation. The managers as well as employees' motivation level drops down a bit because of mental stress. Everything changed in the time of crisis. The people who believe they can do better in their job get demotivated after the COVID-19 situation. There is a great impact on the output in the UK economy and the GDP declines by 9.9% in 2020 (Papadopoulos, Baltas, & Balta, 2020). Many people lost their jobs and forced themselves to work from home, especially the laborers. This type of loss for a company puts a mental pressure on the employer as well as demotivates the employees.
The stakeholder engagement and value communication has become remote in this pandemic situation.In order to review the pandemic in accordance with stakeholders, COVID-19 has affectedthe different stakeholder engagement practices, with states having to adjust their particular rules because of the crisis. COVID-19 has also showed new beginnings of partnerships and innovations (eans, Wagner, Kern, Newman, & Weiner, 2020). The stakeholders are the prime members of the organisation, the organisations should always listen to its particular stakeholders to ensure proper project evaluation and selection.
The Nordic countries have a good balance in equality, workforce, education and economic outlooksfor which they have fewer working hours and wage equality which boosts their quality-of-life factors and thus the reason for their constant prosperity. In 2020, during the time when COVID-19 pandemic was at its peak, Oslo city in Norway was ranked as the best city for it’s work-life balance followed by Helsinki, Finland, Copenhagen and Denmark (replicon, 2021). All of the stated Scandinavian cities like Norway ranked the second-most productive country in the whole world despite having the third-lowest work schedule that is 38 hours per week (intereconomics, 2021).
As more and more masses of people began to stay separated into their homes, the ‘New innovative companies’ like Google and Netflix had difficulties adjusting their bandwidths. This resulted in various miscommunications and troublesome activities across the world. Having no way to go, Google and Netflix made different adjustments to their already established bandwidth systems throughout the world by reducing their video quality offerings throughout different platforms and more (Favale, Soro, Trevisan, Drago, & Mellia, 2020).
As the world economy starts to heal itself from the severe effects COVID-19 crisis, the time will soon arrive, when the leaders of the multinational companies will stop lookingfor safeguarding lives and livelihoods and will set their sights to provide a more profound challenge for making themselves stronger (mckinsey, 2021).Post COVID-19 managerial procedures involves the increase in remote working capabilities, expansion of data collections from the employees and increase in organizational complexities.  While ‘Future’ of working practises in an organisation involves implementation of new work patterns divided in to specific employee groups, acquiring latest forms of technological production methods, revolution of the current management system to ensure smart working by the employees. Overall, the future of working practises is going towards a different direction than that of post COVID procedures implemented by the organisation. The organisation has to defuse the COVID situation systematically and with ease while aiming at its future working practises. 
[bookmark: _Toc86889847][bookmark: _GoBack]Conclusion
Thus, we can conclude that this pandemic situation has affected the business environment and many organizations in a tremendous manner. The global workplaces face many problems due to this COVID-19 situation. Many people have lost their jobs in times of crisis. The marketplace has suffered losses on many grounds. The classical approach in management has changed a lot in this crisis as the management cannot plan and organize properly to make its business successful. In the UK the people who work in a firm will get low wages in this pandemic situation. Due to this pandemic situation employees did not come for work which led to the loss of business. The stakeholders bring in the money for the respective organisations, they also help with decision making within the organisation. The organisation needs to follow thoroughly with the present stakeholders so that they have all the needed market information to begin their projects. The organisation’s loss directly effects the present stakeholders. Thus, the stakeholders maintain a way so that both the parties are benefitted at the same time. A traditional approach in management refers to the goals of the organization but in this crisis management process lacks in managing and achieving its goal. the global workplace adjusts itself to adapt new policies from preventing the spread of COVID-19. Entrepreneurs also face many challenges in this competitive world in the time of pandemic situations. They face difficulty in finding and hiring new people for the company. The outbreak of coronavirus has affected many people mentally. This outbreak caused the people to take some necessary precautions for the benefit of the health of the people. Bank sectors also face problems as they have credit losses. Eventually, after sometime people will come together, keeping aside all the fears and loses they have faced from the past year. In regards with the constant struggle from stakeholders and organisational leaders, people have come very far from the COVID-19 crisis.
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