[image: Diagram

Description automatically generated]

 
a. Calculate the earliest and latest event times.  
(12) 
b. Identify the activities that are critical.  
(6) 
c. Calculate the total float and free float of the non-critical activities.
(7) 
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NETWORK DIAGRAM EXERCISE 2
1.- Calculate earliest and latest time for each activity, as well as the float.
2.- Identify the critical path.
3.- Draw a bar chart from this network diagram
4.- What happens if activity 3-7 is finished 2 days earlier? 3d .-
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