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[bookmark: _Toc107075543]Task 1
[bookmark: _Toc107075544]Introduction

A lack of available labour or personnel is what is meant by a staff shortage. When there is a scarcity of workers, it is because businesses are having trouble finding suitably skilled people to fill their vacant positions (Finlayson, 2002). There aren't enough qualified applicants to fill the open positions, and it's difficult to discover those who are. But it may become trickier when workers are few. The goals of this research are to provide a thorough description of the issue at hand, its context, scope, and impact; to interpret data in order to find a workable solution; to weigh pros and cons of potential courses of action; and to plan, regulate, and try to assess the dissemination of study findings. 
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[bookmark: _Toc107075545]Discussion on the nature and impact of the complex problem on employees and their organisations 

Specifically, complex issues are those that cannot be solved by a single entity acting alone. The issues can only be partially handled because of the widespread disagreements regarding their root causes and proposed solutions. Shortages of employees are caused by more than just an insufficient labour force to fill available positions. The variety of influences on the recruiting process makes it difficult to pin down (Yüksel, 2012). Rather and maybe there is a shortage of labour in a certain sector or profession depends on a number of factors, including the level of education and knowledge of job candidates, the skillset employers are seeking, and the salaries they are prepared to pay. The basic types of labour shortages include: 
Quantity of people: A labour shortage occurs when there are not enough competent job seekers to meet an employer's demands. 
Quality of job candidates: A labour shortage may also exist if businesses have trouble locating candidates who meet their skill demands (Matović, 2020). 
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[bookmark: _Toc107075546]A PESTLE analysis of the macro-environmental factors contributing to the complex problem 

Marketers perform a PESTEL study to identify and assess the sales promotion market aspects that would have an effect on their business.
Political Factors: All of them have to do with whether or not the government should meddle in business affairs. Foreign trade policy, tax policy, labour legislation, environmental law, trade restrictions, etc., may all be examples of government policy. 
Economic Factors: When it comes to running a company and making money, the economy plays a huge role. Growth in the economy, interest and exchange rates, inflation, consumer and company spending, and other factors all have a role. 
Social Factors: Areas in which the majority of a community has common values are said to have a strong socio-cultural influence. Considerations such as population size, age structure, health awareness, profession preferences, etc. To marketers, these variables are of utmost importance because of the impact they have on gaining insight into their target audiences and the things that motivate them (Nurmi, 2018). 
Technological Factors: There are three main ways in which technological developments have an impact on marketing and its management: product creation, distribution, and communication with target audiences. 
Environmental Factors: These considerations have just been prominent in the past fifteen years or so. They've gained prominence in light of rising concerns about meeting government-mandated carbon footprint reduction objectives and a general shortage of essential resources. 
Legal Factors: Health and safety regulations, equal opportunity policies, proposed a revised, consumer protection laws and regulations, brand labelling requirements, and worker safety are all examples of legal considerations (Yüksel, 2012). 
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[bookmark: _Toc107075547]Cause-and-effect analysis, using Fishbone Diagram, of the complex problem 

A current quality monitoring tool, the Fishbone diagram illustrates the chain of events that led to any existing or potential problem with the product's quality. In order to analyse and pinpoint the origin of an issue, this tool graphically depicts all of the factors that might be at play.
[image: Cause and Effect Analysis | Professional Business Diagrams]

Figure: Fishbone Diagram (Nurmi, 2018)

Cause-and-effect connections may be shown graphically using a fishbone diagram. The tool is easy to use and has a significant impact on the efficiency and quality of a given process or output. Through its consistent use, businesses may proactively identify process deficiencies and solve them in a timely and precise manner. Organizations may utilise this method to successfully implement the Six Sigma methodology throughout their operations. It may be created using a variety of different tools, including pen and paper, spreadsheets, word processors, and several internet tools. 
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[bookmark: _Toc107075548]An evaluation of alternative solutions to absenteeism with an aim of choosing the most appropriate solution among these alternatives 

Skills in problem-solving are increasingly valued in the modern labour market. Possessing problem-solving skills, both basic and advanced, is a prerequisite for advancement in many fields. Having an appreciation for the distinctions between easy and complicated problem-solving may help you hone your complex problem-solving abilities (Finlayson, 2002). This page provides a definition of complicated problem-solving, a discussion of the distinctions between complex and simple problem-solving, a discussion of the procedures required to solve complex issues, and a list of occupations that may benefit from learning complex problem-solving abilities. The following procedures may be used by the firm to remedy the situation. 
Below is a list of steps to successfully complete complex problem-solving: 

1. Identifying the problem and its cause. 
2. To take the problem's consequences into account. 
3. The third step, creative thinking. 
4. Taking into account the results of potential solutions. 
5. Fifth, choose the best option available. 
6. This brings us to step six: putting a strategy into action.  
7. The seventh step is to be flexible and ready for transitions. 
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[bookmark: _Toc107075549]Conclusion 

When there is a lack of workers, it becomes more challenging to find and hire new employees, fill unfilled jobs, and keep current employees. To compete for talent, businesses may need to increase salary and benefits. Some sectors have a more difficult time attracting and keeping workers, and some professions are tougher to fill than many others (Esmaeilzadeh, 2014). The aforementioned methodology sees extensive use in areas such as product design, quality enhancement, and defect mitigation. This method provides a whole spectrum of potential causes, rather than just one, which might help us pinpoint the origin of the issue and forestall similar occurrences in the future.

[image: ]











[bookmark: _Toc107075550]References

Buchan, J., Charlesworth, A., Gershlick, B. and Seccombe, I., 2019. A critical moment: NHS staffing trends, retention and attrition. London: The Health Foundation.
Combes, J.B., Elliott, R.F. and Skåtun, D., 2018. Hospital staff shortage: the role of the competitiveness of pay of different groups of nursing staff on staff shortage. Applied Economics, 50(60), pp.6547-6552.
de Sousa, G.C. and Castañeda-Ayarza, J.A., 2022. PESTEL analysis and the macro-environmental factors that influence the development of the electric and hybrid vehicles industry in Brazil. Case Studies on Transport Policy, 10(1), pp.686-699.
Esmaeilzadeh, H., Khavaian-Garmsir, A.R. and Kanooni, R., 2014. Strategy Study under Macro Environmental Factors in Urban Tourism Using SWOT & PESTLE Analysis (a case study: development of tourism in Yazd city). urban tourism, 1(1), pp.17-33.
Finlayson, B., Dixon, J., Meadows, S. and Blair, G., 2002. Mind the gap: the extent of the NHS nursing shortage. BMJ, 325(7363), pp.538-541.
Iacobucci, G., 2019. Ongoing GP shortage puts NHS long term plan at risk, warn experts. BMJ: British Medical Journal (Online), 364.
Matović, I.M., 2020, September. PESTEL Analysis of External Environment as a Success Factor of Startup Business. In ConScienS Conference Proceedings (pp. 96-102). Scientia Moralitas Research Institute.
Nurmi, J. and Niemelä, M.S., 2018, November. PESTEL analysis of hacktivism campaign motivations. In Nordic conference on secure it systems (pp. 323-335). Springer, Cham.
Wray, J., Aspland, J., Gibson, H., Stimpson, A. and Watson, R., 2009. “A wealth of knowledge”: A survey of the employment experiences of older nurses and midwives in the NHS. International journal of nursing studies, 46(7), pp.977-985.
Yüksel, I., 2012. Developing a multi-criteria decision making model for PESTEL analysis. International Journal of Business and Management, 7(24), p.52.


[image: ]



















[bookmark: _Toc107075551]Task 2
[bookmark: _Toc107075552]Introduction

Proper Care, an adult care provider in the United Kingdom, is presently experiencing a severe threat from workforce issues, which has serious repercussions for both patients and employees. Proper Care's administration is aware that growing waiting lists and a decline in care quality might threaten the organization's capacity to provide essential additional services if severe staffing shortages persist (Nurmi, 2018). The role of the consultant is to help the organisation identify and assess the factors contributing to the staffing shortfall and provide strategies for effectively resolving the issue. Part one provides a high-level explanation of the nature and impact of the complex problem on employees and their organisations; a PESTLE analysis of the macro-environmental factors contributing to the complex problem; a cause-and-effect analysis, using a Fishbone Diagram; an evaluation of alternative solutions to absenteeism; and finally, a recommendation for the most appropriate solution. 






















[bookmark: _Toc107075553]The nature and impact of the complex problem on employees and their organisations 
In the UK  NHS, hospitals and mental health and community providers are reporting a shortfall of over 100,000 full-time equivalent (FTE) employees, which is having a devastating effect on several essential sectors. With almost 41,000 unfilled nursing positions, this is one of the biggest obstacles, but there are also shortages in other medical fields, certain geographic regions, and even allied health professions (Yüksel, 2012). These stresses are felt outside of hospital settings as well, with primary care clinics experiencing severe staffing shortages. Proper Care, an adult care provider in the United Kingdom, is presently experiencing a severe threat from workforce issues, which has serious repercussions for both patients and employees. Proper Care's administration is aware that growing waiting lists and a decline in care quality might threaten the organization's capacity to provide essential services in future if severe staffing shortages persist. It's likely that a number of interrelated issues are to blame for labour shortages, such as: Increased demand for information technology (IT) services • an ageing workforce • early retirement • health concerns • employees leaving the labour market • a reduction in blue-collar workers • immigration restrictions • people choosing for self-employment • workers abandoning their positions 

When there is a high demand for workers but a low supply, it may lead to a labour shortage. NHS Providers surveyed trust leaders and discovered widespread issues including (Nurmi, 2018): 

1. Trust executives unanimously agree that the present labour shortfall is having a significant and negative effect on services. 
2. Almost everyone agrees that staffing shortages will make it harder to reduce the healthcare waiting list. 
3. Nearly everyone thinks the NHS's retention rates might suffer if it doesn't know how many people it will need to hire. 

Concerns have been raised that the uncertain successfully establish in the next five to ten years would have a severe effect on patients, including on employee retention and emotional exhaustion.





[bookmark: _Toc107075554]Macro-environmental factors Analysis- A PESTLE analysis

The NHS, or National Health Service, is the comprehensive healthcare system in the United Kingdom. The (NHS) has been in operation for almost 50 years, during which time it has provided free healthcare to all citizens (Matović, 2020). But the NHS has been plagued by problems for some time now, including a shortage of trained personnel and a precarious financial situation, leading some to believe that the government agency is in dire need of change. 

Political Factors 
Among the many political considerations impacting the NHS is the following: 
Uncertainty due to Brexit: The uncertainty surrounding Brexit is maybe the largest in British politics right now. The NHS and other public services will likely feel the effects of the United Kingdom's vote to exit the European Union. Numerous articles have been written speculating on Brexit's potential effects on the National Health Service, but so yet, nobody knows for sure. For instance, it is unclear how EU-made medical materials and components would be imported to the UK. There are fears that the NHS manpower might be negatively impacted if Brexit leads to tougher or less acceptable living circumstances for expatriates, since many medical practitioners in the UK are of European descent (Finlayson, 2002). 

Economic factors
Listed below are two examples of economic issues that have an impact on the NHS: 
Financial crisis: The NHS is struggling to maintain a high standard of treatment for its patients as the economy worsens. The most noticeable effect of this is a severe shortage of skilled workers. The National Health Service (NHS) has never been seen as a desirable place to work by health practitioners due to its low pay. 
Austerity measures 
Because of the current economic slump, the state has implemented a number of austerity measures to reduce government expenditure. Although the NHS did not suffer any direct consequences from the austerity measures, it is widely considered that these policies contributed to the NHS's financial woes (Esmaeilzadeh, 2014). 

Sociocultural factors 
Listed below are two examples of cultural and social influences on the NHS: 
Aging population: The phenomenon of an ageing population is occurring in several countries. The average life expectancy of populations is rising because of advances in medical treatment. An older population often has greater health issues, but this is still extremely positive. Chronic diseases like diabetes and cancer are more common among the elderly and may be very expensive to treat or maintain. Therefore, the increasing needs of the elderly are putting a burden on an already overburdened National Health Service in the UK. 

Technological Factors 
List of technological variables having an impact on the NHS 
Increased quality of medical treatment: As new technologies emerge from every direction, healthcare is gradually being elevated. Due to their low cost, scanning devices are already commonplace in medical facilities (Esmaeilzadeh, 2010). Reduced morbidity is a direct result of the research and development of new pumps and methods for treating and managing illnesses. Overall, these technology developments in the healthcare field are a plus for all parties concerned. Not only do patients benefit from better treatment, but government agencies like the NHS are able to streamline and automate more clinical procedures. 

Legal Factors 
One area of the law that has an impact on the National Health Service is this: 
Litigation: Litigation for a wide variety of reasons is on the rise across the globe. Patients and family members who are unhappy with the kind of treatment they received are increasingly turning to the legal system for redress (Biały, 2018). The NHS is no new to this tendency: healthcare-related litigation in the UK have been on the rise, and this trend shows no indications of abating. The healthcare organisation will now have to bear the cost of defending itself in court and paying out several settlements, both of which are quite costly. 

Environmental 
There is no environmental elements which impact NHS. 
[bookmark: _Toc107075555]Cause-and-effect analysis using Fishbone Diagram 

A cause and effect diagram (sometimes known as a "fishbone" diagram) may be a valuable tool in brainstorming sessions, both for generating ideas and for narrowing down the causes of a problem. Cause and effect may be examined graphically with the use of a fishbone diagram. It's a method for identifying the root of an issue that's more structured than some other methods (Baker‐McClearn, 2010). The mouth of the fish represents the issue or consequence. Include people on your team who have direct experience with the processes and systems at the heart of the issue or incident you're trying to solve. 
Economists point to factors such as an ageing and retiring workforce, stricter immigration policies, and rising wages and more workplace flexibility as major contributors to the labour shortage. Lack of personnel has devastating consequences. Nursing shortages lead to mistakes, greater morbidity, and death rates. High customer ratios are associated with greater death and failure-to-rescue rates for patients, as well as higher rates of nurse burnout and discontent (Arvanitoyannis, 2009). Due to a lack of available nurses, shift lengths have increased, and there are now more patients for every nurse. In addition to lowering the quality of care provided to patients, this may also lead to burnout, injury, and emotional strain. All of these variables lead to nurse burnout. 
[bookmark: _Toc107075556]Solutions to absenteeism with an aim of choosing the most appropriate solution among these alternatives 
The appropriate solution for the company will be Fishbone Diagram. Below are some of the actions that the organisation should take while employing fishbone diagrams: 
· NHS have to agree on the problem statement. This is what the "fish" is saying with its mouth. To help solve the issue, please describe it as precisely as possible. Avoid framing the issue in terms of how to fix it. 
· NHS must reach consensus on the broad classes of underlying issues. 
· The next step is for NHS to conduct a "rainstorm" of all conceivable reasons. In other words, try to figure out why this keeps occurring. The facilitator makes a branch from the appropriate category and notes the causative component as each concept is presented. If a given cause falls under more than one category, it might be recorded in more than one location (Biały, 2018). 
· To reiterate, they need to inquire "Why does this happen?" for every potential reason. Create additional reasons that stem from the main ones you've already listed. 
· Finally, NHS should keep asking "Why?" in order to develop more tiers of causes and to continue arranging these causes into similar categories. This will allow you to zero in on the source of the issue and fix it for good.

[bookmark: _Toc107075557]Developing a plan to implement the decision I made to solve the complex problem 
Skills in problem-solving are increasingly valued in the modern labour market. Possessing problem-solving skills, both basic and advanced, is a prerequisite for advancement in many fields. Having an appreciation for the distinctions between easy and complicated problem-solving may help you hone your complex problem-solving abilities. This page provides a definition of complicated problem-solving, a discussion of the distinctions between complex and simple real concern, a discussion of the procedures required to solve complex issues, and a list of occupations that may benefit from learning complex real concern abilities. The following procedures may be used by the firm to remedy the situation. The steps necessary to solve difficult problems are outlined below. 

1. The first step is to figure out what's wrong and why. 
2. Considering the impacts of the problem. 
3. The third step, creative thinking. 
4. Taking into account the results of potential solutions. 
5. Fifth, choose the best option available. 
6. This brings us to step six: putting a strategy into action. 
7. The seventh step is to be flexible and ready for transitions. 

[bookmark: _Toc107075558]A discussion of success indicators to measure the effectiveness of decision 

What follows is a discussion of Key Performance Indicators (KPIs): 

Engagement: Employees that are uncommunicative, avoid eye contact, and don't reply to emails are a red flag. Employees that are invested in their job and their company are more productive and help foster a favourable culture (Esmaeilzadeh, 2010). 
Influence: The extent to which an employee influences his or her superiors, colleagues, and subordinates is a fantastic KPI. Employees who command respect from their peers often advance to the top of their organisations quickly for one of two reasons: (1) they are experts in their field, or (2) they are effective leaders. 
Quality: Success in the long run may be more reliably predicted by focusing on quality rather than speed. Hire only those who can be relied on to get the job done well the first time. The standard of an employee's work should be high enough that they can be easily distinguished from their peers. Appreciate those workers whose actions speak louder than words. 
Capability in technical matters: Ability to carry out assigned tasks is a useful KPI for technical positions. Employees in significantly technical jobs should be evaluated in light of their specific responsibilities and not in comparison to others doing similar tasks in other sectors (Baker‐McClearn, 2010). When evaluating these employees, it is important to keep in mind the technical requirements of the position. 
Results: The end result is more important than any other consideration. Consistently meeting or surpassing goals leaves little room for debate. Rewarding employees only on the basis of their performance may be an efficient method to manage teams.

























[bookmark: _Toc107075559]Conclusion 

Industries with higher-than-average leave rates are similarly vulnerable to labour shortages. Many respondents felt that the quality of service will suffer as a result of the increased time needed to fulfil aggressive backlog recovery objectives and decrease patient waiting times. The vast majority of trust chiefs support making it a legal requirement for the administration to publish frequent, independent evaluations of the number of healthcare staff needed to keep up with predicted demand over the next five, 10, and twenty years (Arvanitoyannis, 2009). It will be possible thanks to a change made to the health and care bill last month, which was backed by NHS providers, lawmakers from all main parties, and more than a hundred other health and care representing organisations. To what extent the available labour force falls short of business demand is at the heart of this deficit.
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