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ASSIGNMENT 1: PORTFOLIO
(4 Components)


	
Component 1: Professional Reflection

	There is a wide variety of guests which a hotel has to deal with daily. With this, there comes a variety of languages. Such situations make it very difficult for the employees in the hotel to deal with the customers (Daskalaki, 2020). Therefore, there might further be situations where there would be a misunderstanding between the customers and the employees. In light of this, there would further be a reduction in the image of the company. This is so because the employees might not be able to serve the customers as per their requirements. In addition, there would further be a reduction in the image of the employee as well. Therefore, the superiors of the hotels need to ensure that the employees are trained in different languages (Tesseur, 2022). With this, there would further be an enhancement in their multilingual skill. Being an employee at Hotel Indigo Bath, there are different types of language that I have experienced. Furthermore, I have also faced considerable problems while understanding the requirements of the customers. Therefore, I think that increasing my skills in understanding a different language would be beneficial. With this, I would further be able to ensure that the customers are served accordingly. Multilingualism can also be considered as a skill which would further help in increasing the communication with the customers. Thus, there would also be an increment in their comfort level. Over and above that, there would also be a considerable increment in the satisfaction level of the customers during their stay. 
It has also been found that there is a wide contrast in the culture from which different customers belong. Therefore, every customer’s type of requirement would be different (Christiansen et al., 2020). In light of this, it can also be said that knowing the different types of cultures can also be an important thing to learn for the employees. Therefore, this would also help in reducing the cultural misunderstanding. Furthermore, the customers would also be able to have a proper stay in the hotel (Maheshkar and Sharma, 2018). I have experienced a vast variety of cultures of customers. Every culture has a unique procedure that has fascinated me. However, not knowing the exact culture of the customers has made me fail to serve them as per their requirements. Therefore, I need to ensure that I learn about the different types of cultures present. Also, I need to ensure that I pay proper respect to the cultures of the customers. Such things would help in developing a positive mindset among the customers. In addition, there would also be a considerable increment in the comfort level for the customers to stay. Therefore, I need to ensure that I learn the different cultures. With this, I would be able to look after the fact that the cultures of the customers are not harmed. Furthermore, I would also be able to look after the fact that the customers can follow their culture while staying in the hotel. 
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Component 2: Training Plan

	Identified cultural misunderstanding
It has been identified that there has been a considerable difference in the languages that the customers in the hotel would understand. The situation has been the same for the Hotel Indigo Bath (Hotel Indigo, 2024). Furthermore, there has also been a considerable difference in the culture that the customers follow. In light of such differences, it has been difficult for the employees to serve the customers. Therefore, there has been a reduction in the satisfaction level of the customers. In addition, it has also been found that there has been an increment in the difficulties that the customers have been facing. Furthermore, the employees have also not been able to communicate with the customers in their preferred languages (Sarwar et al., 2020). Therefore, there has been a misunderstanding between the customers and the employees. Thus, there have also been situations where the customers have not been served with their preferred services. For this, it can be said that training the employees is a vital element that the superiors of the hotels have to focus on. 
Training plan
The presence of an efficient training plan helps in increasing the skills of the employees. With efficient training, the employees would further be able to ensure that the customers are served as per their requirements. A major area where barriers have been discovered is communication. Therefore, the training plan needs to involve sessions where the employees would be trained in different languages as well (Abramson and Moran, 2018). 
A training plan can be considered as a methodical schedule that the superiors of a business entity would follow. With this plan, the employees would be provided with proper training sessions. In addition, the plan would further have the required sessions to enhance the satisfaction level of the customers (Wilson et al., 2023). In addition, the presence of an efficient training plan further helps in ensuring that the defective areas are mitigated. Thus, the hotel would also be able to uplift the satisfaction and comfort level of the customers. 
For training the employees, a hotel needs to hire the best people. In the case of the current misunderstood situations, there needs to be the presence of people fluent in different languages. Therefore, the employees would also be able to enhance their multilingual skills. With this, the customers would further be communicated in the language that they prefer. In addition, there would further be a considerable reduction in the chances of misunderstanding between the customers and the employees (Rafiki et al., 2023). In addition, there also needs to be the presence of a person who knows about the different cultures followed worldwide. Therefore, this would help in nourishing the employees with the knowledge of the variety of cultures. This would help in reducing the chances for the employees to disrespect the cultures of the customers. Therefore, this would help in increasing the unity in diversity on the hotel premises as well. Furthermore, the customers would also be able to have a comfortable stay in the hotel. In addition, there would also be a considerable increment in the image of the hotel enterprise in the market.
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Component 3: Student Self-Reflection

	Gibb's Reflective Cycle can be considered as the most beneficial framework for a person. The use of this model helps a person to do an in-depth analysis of the situation that the person has faced (Nurlatifah et al., 2023). Furthermore, the person would also be able to create strategies for dealing with similar situations efficiently in the future. The model provides six different phases for the discussion. 
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Figure 1: Gibb’s Reflective Cycle
(Source: Hashim et al., 2023)
Description
This is the first phase of the model. Here a person would be able to describe the situation that the person has been in (Ezezika and Johnston, 2023). I have been able to understand that knowing different languages is a vital element for an employee in a hotel. This helps in understanding the requirements of the customers. Furthermore, the entire service would further be provided to the customer without any difficulty. In addition, knowing the different types of cultures also has a huge role to play. With this, the cultures of the customers would also be respected. 
Feelings
This is the phase where a person would be able to discuss the different types of feelings the person had (Hasoon et al., 2023). These feelings would be connected to the situation where the person has been. I have had the feeling that I need to learn different types of languages. Furthermore, I was also tense thinking about whether I would be able to enhance my multilingual skills. Over and above that, I have also been able to understand that this is the element which would further help me in communicating with the customers. 
Evaluation
In this phase, a person would be able to understand the elements that would help in making the entire situation successful. Therefore, I have been able to understand that training sessions have a huge role to play. With these sessions, an employee in a hotel would be able to enhance the skills that are required. Furthermore, I have also been able to understand that training helps in increasing the quality of the service that would be provided to the customers. 
Analysis
In this phase, a person would further be able to identify the elements that have helped in increasing the efficiency of the situation (Dutta et al., 2023). In addition, the person would also be able to analyse the negative things that have happened in the situation. I have been able to understand that the customers have been served with the best quality services. These have been the elements that might have helped in increasing the comfort level of the customers. However, there have been situations where there has been a considerable reduction in the satisfaction level of the customers. A major element that has been responsible for such incidences is the misunderstanding between the customers and the employees. 
Conclusion
In conclusion, it can be said that comforting the customers regarding their culture and language has a huge role. This is the element which further helps in ensuring that the customers can have a comfortable stay. In addition, there would also be an increment in the satisfaction level. 
Action Plan
This is the final phase of the reflective framework (Markkanen et al., 2020). Here, I have understood that I need to learn different types of languages. With this, the customers would be served according to their preferences. 
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Component 4: Training Presentation
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Introduction

+ The presentation would consist of a bricf regarding the

difficulty level of learning the language.

« The presentation will highlight the importance of

multilingualism,

+ In addition, there would also be a discussion regarding

the importance of politeness in a business.

+ There would also be a discussion regarding the areas

where the chosen language is spoken.

+ Cultural awareness and forcign language are play an

cssential role in today’s era.
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Benefits of Multilingualism

Multilingualism can be considered as a skill which enables a

person to speak in a different language.
This is a major skill for an employee in a hotel.

Therefore, the presence of this skill would help in increasing the

satisfaction level of the customers in a hotel.

In addition, there would further be a considerable increment in the

understanding level (Lin, 2023).

The presence of this skill helps a person to communicate

efficiently (Gramling, 2021).
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The place is the chosen language is

spoken

German is one of the most common languages spoken.

With its origin in Germany, the language is further spoken in

countries such as Belgium and Austria.
The language has been the mother tongue of millions of people.

Therefore, it can further be said that the language has a huge
popularity among the people.

Furthermore, it has been found that a majority of the customers in

hotels know this language (Steiner ez a/., 2023).
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Difficulty level for learning the

language

This is one of the languages that is heard most commonly.

Therefore, it has been found that a majority of the employees in

hotels know to speak German (Aini ez al., 2024).

In addition, it has also been identified that there is a huge
satisfaction level of the customers knowing this language (Czerny

et al., 2020).
Furthermore, the procedure to learn this language is very easy.

This has been the element which has further helped in ensuring that

the customers speaking this language are treated easily.
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Discussion on politeness in a business

context

Politeness in collaboration with multilingualism helps

businesses in increasing the satisfaction level of the customers.

Therefore, the superiors in the hotels need to ensure that the
customers are dealt with in the politest procedure (Fernandez-

Amaya, 2022).

Politeness is a major element which helps businesses

communicate with their customers.

It is the comfort level of the customers which helps hotel

businesses in increasing their position in the market.

Furthermore, this also helps employees understand the

problems of the customers.
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Discussion on impoliteness in a business context

Employees being impolite to the customers affects a business

drastically.

In addition, the customers would also not be satisfied with the

services.

Furthermore, there would also be a reduction in the image of

the business (Cheng e al., 2020).

This further affects the promotion of the business negatively.

Over and above that, the reputation of the hotel might further

go down..
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