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Introduction:
This is a 2000+ words report demonstrating my understanding of the three models of communication skills studied in class.

Contents:
1. Shannon and Weaver mathematical model.
2. Berlo’s communication model.
3. Body Language. 
4. Intended Career.
5. Tuckman’s Stages of Team Development.
6. Example of poor communication in the workplace.
7. Conclusion

1. The Shannon and Weaver Mathematical Model of Communication:

The Shannon and Weaver Mathematical Model of Communication 1949 has six elements, sender, encoder, channel, decoder, receiver and noise.
The sender is the person who is sending a message verbally, as the verbal message is being encoded to the receiver, the channel that is being used if there is noise this may hinder the receiver decoding the senders message properly as a result the decoder receiver will not be able to provide accurate feedback, working as a team or in a group it is important to listen carefully if there is a noise factor this will need to be sorted out making sure every member of the team or group is able to decode the messages properly and then be able to provide sufficient feedback. For example in a restaurant you have the head chef and the chef’s team when the head chef ask’s for something from one of his team that member of the team maybe the other side of the kitchen and usually the kitchen is noisy with all the cooking and moving around the kitchen the head chef and his team have to do,  the head chef’s shout out loud what the head chef needs, the head chef says bring me some pork and he brings the head chef a fork, because of the noise factor the head chefs verbal message was not decoded properly.

2. Berlo’s communication model:

Berlo’s model of communication is Source, Message, Channel and Receiver
Berlo’s communication model shows the source of communication to be verbal, attitudes, knowledge, social systems and culture for the sender and receiver
Verbal communication is when one person is speaking to another person, team or group.
Attitudes is a person’s body language and or face expressions is a form of communication.
Knowledge is a Lecturer or Teacher lecturing or teaching a person, group or team of people.
Social System is people communicating in a social setting for example people communicating on social media platforms, socialising with family and friends physically
Culture is people socialising in a religious setting for example Christian families that go to church every Sunday when they go to church they socialise and communicate with other families in this culture. 
Berlo’s communication model shows message to be content, elements, treatment, structure and code.
Content means the content of the message that is being encoded to the receiver from the sender by voice or text.
Elements of a message is when the sender is sending a message to the receiver, the tone that the sender is using while sending that message and the body language the sender is doing while sending the message to the receiver.
Treatment means the way the message is handled so whoever is receiving the message receives the message in full, fully understanding what the encoder has said and can give the encoder sufficient feedback as a result, certain techniques are used to do this for example knowing your audience and their background this will help a presentation to be handled and presented in a way the audience will receive the information better than if the encoder did not know the audience’s background.
Structure means, a structure of a message consists of a header containing identifying and routing information.
Code for message is coded messages have a particular system of words and symbols that represent other words and the only way you will be able to read it is if you know the system which is being used.
Berlo’s communication model for the receiver is hearing seeing touching tasting and smelling,
Hearing means the receiver is receiving the message via hearing, seeing means the receiver is receiving the message via body language from the sender, touching is hugging family and friends is a touching way of communicating, tasting is like if someone is cooking and that person says to someone else taste this the person taste’s it doesn’t like it he or she’s body language will speak and if the person likes what they have tasted his or her body language will send a message before he or she speaks, smelling is if for example there is a bad smell in a room where someone is staying and someone else goes into that room when the person goes into the room and smells that horrible smell the persons body language will speak

3. Body Language:

In class I learned about communication skills that I should be very careful about my body language especially at my job interview because if I am doing things like tapping my foot, not giving direct eye contact looking around at the floor, ceiling and window what messages via body language am I sending to the interviewer? Is it appositive message?, the answer to both questions is no, I also learned that first impressions are very important, so when I am practicing what I will say at my interview I should also practise my body language also, this was good for me to learn because I did not know that I should practise my body language, now that I know, my performance at my interview will be much better than if I did not learn and know to practise my body language.

4. Intended Career:

In my current area of work I would like to be one of the managers on the managers team, in class I learned that a manager should be always dressed professionally, shirt, trousers and shoe’s, I should also always have, and keep eye contact with whoever I am speaking to I should always have a smile on my face and when anybody is speaking to me my body language should be showing that person that I am very interested in what they are saying. I also learned in class that as a manager I shouldn’t be seen slouching around in a chair and I shouldn’t have my arms crossed when I am speaking to people also when people are speaking to me I shouldn’t look in other directions because the person speaking to me will think I am not interested in what they are saying. I also learned in class that I should not frown at people when they are talking to me because this is very unprofessional for a manager to do, it is not good for a manager to frown at people when the manager is talking to someone because the person may feel that they had a negative experience talking with that manager.

5. Tuckman’s Stages of Team Development:

 In class I learned about team formation and upon me studying Tuckman’s stages of team development I learned that in 1965 in Dr Tuckman’s article he came up with the memorable phrase forming, storming, norming and performing.
Dr Tuckman said forming is when team members meet for the first time, relationships have not yet formed, people are weighing each other up, people wonder what is expected of them and how to behave, communications will be formal and perhaps brief, introductions will be important, outgoing characters may dominate and there is a need for some formal leadership. 
From my own experience in class forming teams everything that Dr Tuckman said is true I was in a team of five people we did not know each other relationships had not yet formed and as we were communicating with each other forming relationships as this was happening the weighing in process started to happen then some of the team members were wondering what was expected of them at this point it seemed like we needed some formal leadership, the most outgoing person was automatically selected.
Dr Tuckman said that Storming is team members are competing for position as a result conflict occurs while sorting out roles and responsibilities as a result of that team members may resist the task at an emotional level
From my experience the team I was in did not experience this problem, but two of the other teams in my class did experience that problem
Dr Tuckman said norming is when the team’s co-operation develops, the team’s norms are developed, conflicts are settled, views are exchanged
From my experience working in a team at this point there were no conflicts everyone in my team new their role and what they were supposed to be doing which became the norm and as time came and went we were building on the norms at this point every member of my team felt happy, settled and organised and all of us new that we were going to achieve the goal.
Dr Tuckman said the final stage of team development is performing, which is the teamwork has been achieved, roles are flexible and fully supported, solutions are found and implemented, excellence is achieved in standards of working and external leadership is minimised and the team self manages.
From my experience that is exactly what happened in the team I was in at this point of team development.
My team’s teamwork was achieved because every member of the team did what they were supposed to do properly and if anybody in the team needed support they were given that support, when any issues where realised we agreed on a solution as a team and the solution was implemented with out any problems as a result we completed the task successfully as a team.

6. Example of poor communication in the workplace.

I currently work with Deliveroo as a delivery rider/driver so I visit different restaurant’s all the time some have poor communication and the majority of restaurant’s 98% have very good communication.
The restaurant’s that have good communication when I arrive at that restaurant to pick up the deliveroo customer’s order that the deliveroo customer previously ordered through the Deliveroo app, once the customer’s order has been verified, the restaurant will be notified by deliveroo to make the Deliveroo customer’s order and a Deliveroo rider or driver will be at the restaurant to pick up the deliveroo customer’s order within 15 minutes after the restaurant receives the Deliveroo customer’s order. When I arrive at the restaurant if the communication in that restaurant is bad I will waiting inside of the restaurant, the restaurant staff in the kitchen are rushing around cooking food for members of the public that are in the restaurant sitting at their tables waiting for their food to be given to them, also members of the public will be queued up at the door waiting for the waiter to find a table for the person or persons to sit and wait for their food
When I see the waiter I let the waiter know I am here to pick up a deliveroo customer’s order and I’ll give the waiter the order number the waiter will say okay and walk off, five minutes has passed I haven’t got the deliveroo customers order I ask the waiter what is happening the waiter say’s someone will bring your order soon, 10 minutes has passed I still do not have the deliveroo customer’s order, 15 minutes has now passed I still do not have the deliveroo order, at this point I will talk to someone in the kitchen give that person the order number they look for the order number when he finds it he will say it hasn’t been made yet because we are very busy, if the communication was good the waiter would of got the correct information from the kitchen staff the waiter would then let me know that the food will not be ready for at least 45 minutes because the restaurant has quite a lot of orders to make for delivery companies and the members of the public that are sit the tables inside their restaurant, at this point I would have to cancel the order, so a lot of time was wasted because of terrible communication in the restaurant.
98% of restaurant’s communication is good so when I arrive there because that restaurants communication and organisation is what it should be I will collect the deliveroo customers order straight away and or at the very most I will wait 2-3 minutes to collect the order.

7. Conclusion.

I am more aware of communication, that it is not just verbal, communication is also done by seeing, touching and body language so I will be more aware of what message I am sending via these different ways of communication in my workplace and with family and friends.
Understanding Tuckman’s team formation, when I am working in a team once me and the team have completed our task successfully and then when I become a part of a new team I will remember Tuckman’s four stages of team development to help me to understand how to perform when I am going through the different stages of forming, storming, norming and performing with the new team.
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