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This PowerPoint presentation aims to discuss the qualities and responsibilities of the HR officer of Sainsbury plc and the necessary training and development process for them to manage the responsibilities within the organization as well as motivate and enhance organizational and individual performance.
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Sainsbury’s needs HR officers who can hire and retain competent talents, monitor their development and training, design employee outreach and relationship programs to enhance the morale of the organization, they also need to continuously report on employee turnover – monthly, quarterly, and yearly, they also must design attractive remuneration and compensation packages to retain the employees, track employee development and sources of the right hire for the organization and so on (Santana and Lopez-Cabrales, 2019). An HR officer’s job in a retail company entails not only dealing with the employees but also solving issues of customer relations (Thumiki et al., 2019). The HR officer must ensure that the employees are properly trained to deal with customer queries, requests, and complaints.
In retail organizations, HR officers use several techniques and policies to fulfil their responsibilities within the organization such as employee relationship, performance solution and development, recruitment drives, employee engagement tools, talent acquisition etc. they are also responsible for creating and maintain an office culture that promotes efficiency and enhances performance, individual as well as organizational (Golhar and Alex, 2017).
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For an organization like Sainsbury’s, the company needs HR officer who will be able to enhance its position in the retail market by implementing suitable employee policies, business strategies and monitor the overall functions of the organization including but not limited to the relationship between the senior management and the employees, individual employee performance, performance assessment, implementing fair and performance-based remuneration packages and so on (Tarabrina et al., 2020). 
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This presentation also talks about the existing qualities of the candidate as well as several assessment techniques for the same. To assess the candidate’s competency the presenter has used data collection, analysis, and evaluation techniques (Aghyappo et al., 2017).
To persuade the employees, customers, and senior management the candidate must possess extensive knowledge of organizational policies and integrity. However, since the present candidate is new, they are not accustomed to company policies thus not able to perform their best at this role.
The candidate must possess the skills for confidentiality, mediation, and critical listening of their employees. The HR professional must deal with several employee complaints, conflicts, and enquiries along with sensitive information regarding remuneration, compensation, turnover etc., thus, it is of utmost importance that they know how manage their responsibilities without disclosing sensitive information (Sulaiman et al., 2020). The candidate is quite skilled at this aspect of their job description. The present candidate is quite efficient in critical listening thus, employees have been able to talk to them about several queries about their work and working condition. However, at present, the candidate is unable to mediate organizational conflicts easily because they are not accustomed to the organizational culture, and policy and since they are anew recruit, they do not have a rapport with most of the employees (Jacobs, 2018).
The candidate must also be a competent communicator, be efficient at reasoning, critical thinking, analysis, and evaluation to maintain organization performance to achieve the company’s goals as well as help employees achieve their professional goals within the organization.
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The present candidate sees themselves heading the employee relations department in the next five years. To fulfil their goal the candidate needs vigorous training in employee management, organizational culture, structure, and building a rapport with the people around them. They also need extensive knowledge about employee management i.e., employment legislation, labour laws, legislation regarding discrimination (HR and Aithal, 2020).
The candidate needs to be trained in hiring and recruitment process regarding, discrimination laws of the UK, recruiting the right talent, and selection techniques i.e., interviews, test and analysis, previous experience, and recommendations, of the candidates (Rexworthy, 2020). 
Laws regarding worker and employee safety and growth. Laws regarding employment, discrimination, unlawful termination etc. are a part of UK’s legislation. Discrimination law of the UK states no employer can discriminate against sex, race, gender identity, sexual orientation, religion in hiring and providing proper resources at the workplace (Shortland and Porter, 2020). This law also protects pregnant women and disabled people to be treated unfairly at work.
Recruitment techniques in retail sector are open and walk in interviews, referrals, and recommendations, as well as scouting their competitor stores and outlets. Other than these, HR officers conduct interviews, tests, group activities and so on to select the right candidate for the organization (Cascio, 2019).
To manage underperformance, the officer must assess the situation as well as the skills and strengths of the employee, then a meeting with all the involved parties to develop and implement an action plan is the usual procedure. The HR officer must recognize underperformance, assess the situation, develop an action plan and convince the involved parties to follow through the said plan (Aune et al., 2021).
Finally, the present candidate needs to be monitored through the extensive training program and the HR manager must ensure that they are guided through this path well and their queries are answered.
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Performance review is a crucial element of an HR officer’s job and it is crucial for an organization. Assessment and review meetings are held at a fixed interval through the year to help the employers understand the employees and help the employees how to better apply themselves to fulfil the goals of the organization (Sardi et al., 2020). Performance appraisals are conducted by the superintendent or senior of each employee after which a review meeting is held with the HR and the employee to further discuss the situation and action plan.
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This presentation has given a detailed account of the responsibilities of the HR officer as well as the necessary training and development plan for the current candidate. In conclusion it can be suggested that the employee training should be done in phases for each aspect of the job and the candidate’s abilities must be tested at a regular interval for their performance assessment.
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Sainsbury’s needs HR officers who can hire and retain competent talents, monitor their development and training, design employee outreach and relationship programs to enhance the morale of the organization, they also need to continuously report on employee turnover – monthly, quarterly, and yearly, they also must design attractive remuneration and compensation packages to retain the employees, track employee development and sources of the right hire for the organization and so on (Santana and Lopez-Cabrales, 2019). An HR officer’s job in a retail company entails not only dealing with the employees but also solving issues of customer relations (Thumiki et al., 2019). The HR officer must ensure that the employees are properly trained to deal with customer queries, requests, and complaints.

In retail organizations, HR officers use several techniques and policies to fulfil their responsibilities within the organization such as employee relationship, performance solution and development, recruitment drives, employee engagement tools, talent acquisition etc. they are also responsible for creating and maintain an office culture that promotes efficiency and enhances performance, individual as well as organizational (Golhar and Alex, 2017).
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 Improve the organization’s position in the market

 Implement the right employee and business policies along with monitor the functions of the organization (Tarabrina et al., 2020)

 Implement fair and performance remuneration and compensation package and motive the employees to use their strengths to achieve the organizational goals.









For an organization like Sainsbury’s, the company needs HR officer who will be able to enhance its position in the retail market by implementing suitable employee policies, business strategies and monitor the overall functions of the organization including but not limited to the relationship between the senior management and the employees, individual employee performance, performance assessment, implementing fair and performance-based remuneration packages and so on (Tarabrina et al., 2020). 
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 Assessing the candidate using data collection, analysis and evaluation

 Candidate’s knowledge on confidentiality, and critical listening are efficient (Sulaiman et al., 2020)

 Mediation is not a strong suit for the candidate 

 They must be proficient at communication, reasoning, analysing and evaluation performance and employee relations
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 Candidate lacks the skills of mediation

 Needs proper training and development on knowledge about company policy, culture, structure and relevant legislation (Jacobs, 2018)









This presentation also talks about the existing qualities of the candidate as well as several assessment techniques for the same. To assess the candidate’s competency the presenter has used data collection, analysis, and evaluation techniques (Aghyappo et al., 2017).

To persuade the employees, customers, and senior management the candidate must possess extensive knowledge of organizational policies and integrity. However, since the present candidate is new, they are not accustomed to company policies thus not able to perform their best at this role.

The candidate must possess the skills for confidentiality, mediation, and critical listening of their employees. The HR professional must deal with several employee complaints, conflicts, and enquiries along with sensitive information regarding remuneration, compensation, turnover etc., thus, it is of utmost importance that they know how manage their responsibilities without disclosing sensitive information (Sulaiman et al., 2020). The candidate is quite skilled at this aspect of their job description. The present candidate is quite efficient in critical listening thus, employees have been able to talk to them about several queries about their work and working condition. However, at present, the candidate is unable to mediate organizational conflicts easily because they are not accustomed to the organizational culture, and policy and since they are anew recruit, they do not have a rapport with most of the employees (Jacobs, 2018).

The candidate must also be a competent communicator, be efficient at reasoning, critical thinking, analysis, and evaluation to maintain organization performance to achieve the company’s goals as well as help employees achieve their professional goals within the organization.
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 Candidate to trained in several recruitment process – interviews, referrals, scouting competitive store etc.

 Health and Safety Act, Discrimination Act, Equality Act and Employment Act (Jackson, 2020)

 Techniques of performance related dismissal and other legal consideration of the same









The present candidate sees themselves heading the employee relations department in the next five years. To fulfil their goal the candidate needs vigorous training in employee management, organizational culture, structure, and building a rapport with the people around them. They also need extensive knowledge about employee management i.e., employment legislation, labour laws, legislation regarding discrimination (HR and Aithal, 2020).

The candidate needs to be trained in hiring and recruitment process regarding, discrimination laws of the UK, recruiting the right talent, and selection techniques i.e., interviews, test and analysis, previous experience, and recommendations, of the candidates (Rexworthy, 2020). 

Laws regarding worker and employee safety and growth. Laws regarding employment, discrimination, unlawful termination etc. are a part of UK’s legislation. Discrimination law of the UK states no employer can discriminate against sex, race, gender identity, sexual orientation, religion in hiring and providing proper resources at the workplace (Shortland and Porter, 2020). This law also protects pregnant women and disabled people to be treated unfairly at work.

Recruitment techniques in retail sector are open and walk in interviews, referrals, and recommendations, as well as scouting their competitor stores and outlets. Other than these, HR officers conduct interviews, tests, group activities and so on to select the right candidate for the organization (Cascio, 2019).

Dismissing an employee is a difficult decision thus HR officers must be trained in proper methods of dismissal. Regarding performance related dismissal the officer must keep in mind that no laws about discrimination, equality and labour are being broken (Jackson, 2020). Performance review meeting can be helpful in situations like this to help the employee understand why the organization is not a good fit for them.

To manage underperformance, the officer must assess the situation as well as the skills and strengths of the employee, then a meeting with all the involved parties to develop and implement an action plan is the usual procedure. The HR officer must recognize underperformance, assess the situation, develop an action plan and convince the involved parties to follow through the said plan (Aune et al., 2021).

Finally, the present candidate needs to be monitored through the extensive training program and the HR manager must ensure that they are guided through this path well and their queries are answered.
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The present candidate sees themselves heading the employee relations department in the next five years. To fulfil their goal the candidate needs vigorous training in employee management, organizational culture, structure, and building a rapport with the people around them. They also need extensive knowledge about employee management i.e., employment legislation, labour laws, legislation regarding discrimination (HR and Aithal, 2020).

The candidate needs to be trained in hiring and recruitment process regarding, discrimination laws of the UK, recruiting the right talent, and selection techniques i.e., interviews, test and analysis, previous experience, and recommendations, of the candidates (Rexworthy, 2020). 

Laws regarding worker and employee safety and growth. Laws regarding employment, discrimination, unlawful termination etc. are a part of UK’s legislation. Discrimination law of the UK states no employer can discriminate against sex, race, gender identity, sexual orientation, religion in hiring and providing proper resources at the workplace (Shortland and Porter, 2020). This law also protects pregnant women and disabled people to be treated unfairly at work.

Recruitment techniques in retail sector are open and walk in interviews, referrals, and recommendations, as well as scouting their competitor stores and outlets. Other than these, HR officers conduct interviews, tests, group activities and so on to select the right candidate for the organization (Cascio, 2019).

Dismissing an employee is a difficult decision thus HR officers must be trained in proper methods of dismissal. Regarding performance related dismissal the officer must keep in mind that no laws about discrimination, equality and labour are being broken (Jackson, 2020). Performance review meeting can be helpful in situations like this to help the employee understand why the organization is not a good fit for them.

To manage underperformance, the officer must assess the situation as well as the skills and strengths of the employee, then a meeting with all the involved parties to develop and implement an action plan is the usual procedure. The HR officer must recognize underperformance, assess the situation, develop an action plan and convince the involved parties to follow through the said plan (Aune et al., 2021).

Finally, the present candidate needs to be monitored through the extensive training program and the HR manager must ensure that they are guided through this path well and their queries are answered.
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 Performance assessment help the HR officers understand the working condition of the employee as well as their growth, strength and skills (Sardi et al., 2020)

Regular performance review meetings also help ensure the employee of their position and value within the organization 









Performance review is a crucial element of an HR officer’s job and it is crucial for an organization. Assessment and review meetings are held at a fixed interval through the year to help the employers understand the employees and help the employees how to better apply themselves to fulfil the goals of the organization (Sardi et al., 2020). Performance appraisals are conducted by the superintendent or senior of each employee after which a review meeting is held with the HR and the employee to further discuss the situation and action plan.
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 Along with necessary qualities of an HR officer this presentation has also discussed several necessities of the organization – Sainsbury’s

 The HR officer candidate must be monitored by their superiors and their skills, knowledge and competencies must be assessed at a regular interval









This presentation has given a detailed account of the responsibilities of the HR officer as well as the necessary training and development plan for the current candidate. In conclusion it can be suggested that the employee training should be done in phases for each aspect of the job and the candidate’s abilities must be tested at a regular interval for their performance assessment.
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 Discuss the roles and responsibilities in regard to the organization – Sainsbury’s 









This PowerPoint presentation aims to discuss the qualities and responsibilities of the HR officer of Sainsbury plc and the necessary training and development process for them to manage the responsibilities within the organization as well as motivate and enhance organizational and individual performance.

3



image1.jpeg

mmmmmmmmmm

J. 0








iivdicion
L —
PN !
S
b — 2
o
e 9_5

L e





