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[bookmark: _Toc40691657]Superdrug  

[bookmark: _Toc40691658]Size of Superdrug is takes second place at United Kingdom’s best health and beauty retail. With more than 800 store and over 200 pharmacies Superdrug is a large business organization which is offering large range of beauty services for all type of customer needs (Superdrug Careers, 2020). In Superdrug stores byers can find a products from skincare to good and affordable makeup brands and even baby products, perfumes and much more. The range of different product is huge so there is something for everybody.
[bookmark: _Toc40691659]The structure of Superdrug is functional organization function which has different departments with managers and directors in charge of different functions in one company such as marketing, accounting, production, sales and so on. Each of directors are answering straight to vice president of in charge this department and the vice president answering to the CEO of the company. So basically this structure is similar to a pyramid. Of course there are good and bad sides of this structure as the main problem can be the communication because if there is lack of communication between directors of departments it is possible the final result to not be as the expectation (The Intactone, 2020).
[image: ]
[bookmark: _Toc40358557][bookmark: _Toc40446312]Figure 1 (The Intactone, 2020)


[bookmark: _Toc40691660]Goals, mission and values of Superdrug.
[image: ]The main goal of company is to provide an accessible beauty and excellent services for everyone at the best price with the best quality. Keeping up with the trends and always innovate new things to the market to satisfy consumers (Superdrug Careers, 2020). The mission is to achieve the goals that company is set up and to give what is promised. Superdrug is highly concern about environment and is taking serious social responsibilities such as to be “Leaping Bunny” approved. A global programme, Leaping Bunny requires cruelty free standards over and above legal requirements. All of Superdrug own brand cosmetics and personal care products are approved under the “Cruelty Free International Leaping Bunny programme”, the internationally recognisable gold standard for cruelty free products (Superdrug Cruelty Free, 2020).[bookmark: _Toc40446313]Figure 2 (Superdrug Cruelty Free, 2020)

Also the target for waste and recycling is by 2020 the company achieve 85% recycling of all waste generated from Store, Head Office and Distribution Centre operations (Superdrug, 2020). So the conclusion is that Superdrug has value not only for the customers but for the planet as well and value every part which is influencing the business. All targets and mission that the organization is puts in front of them is complete.
[bookmark: _Toc40691661]
Customer services is a main priority in Superdrug mission as the buyers are the most important stakeholder to the company. Sure the Government, Competitors and more type of stakeholders have their important part in influencing the organization but what is one company which is in retail industry without customers. That is why Superdrug make a lot of effort to have loyal and happy customers and even came up with the idea to make Beautycard for all who want it so consumers can feel special while shopping there (Superdrug Beautycard, 2020). Also huge range of discounts and offers can be found in-store and online as Superdrug have promotion on items all the time like 50% or “buy one get one free”. The target of customer is not particular even can be described as extensive as Superdrug have locations everywhere from high streets to small neighbourhoods. Customer’s expectation from company is to keep the interest high and to receive a great products and services. Feedback is what company really value because the improvement and success is coming from knowing what people want and where are the mistakes that organization is making (Superdrug, 2020).

[bookmark: _Toc40691662]
SWOT Analysis
SWOT analysis is usually used by organization as a tool to evaluate the company’s performing and develop strategic planning (Mirchell Grant, 2020).
Strengths describe the company’s strongest performance and helping to attract new investors. Weaknesses stop an organization from performing at its optimum level. They are areas where the business needs to improve to remain competitive. Opportunities refer to favourable external factors that could give an organization a competitive advantage. Threats refer to factors that have the potential to harm an organization (Mirchell Grant, 2020).

	Strengths
	Weakness

	· Superdrug is already well known to the customers.
· Have affordable products.
· Have a unique own brand.
· Huge range of location.
· Big offers and promotion.

	· The level of company is medium so customers who are looking for expensive brands would not shop there.
· Men prefer other brands for themselves. (Primary research)
· The pharmacy of Superdrug is not developed enough.

	Opportunities
	Treats

	· Keeping up with trends.
· Increasing sales.
· New to market stock.
· More marketing ideas.
· Targeting new customers.
	· Competitors are the biggest treat for Superdrug.
· Lack of suppliers.
· Rising cost of materials.
· Low customer interest.





[bookmark: _Toc40691663]Critical Analysis of Superdrug
The company have a huge opportunities that definitely should be used for future strategies but every opportunity can become either reality or failure. The strengths of company is same as every big and popular organization in United Kingdom so it has big impact with the company but it is mainly useful for potential investors. So the thing that company should pay high attention is Weakness and Treats as they can be the reason for company to fail.  Competitors are the external stakeholders that the company does not have control over so Superdrug has to pay attention and closely monitoring the marketing strategy and developing products and ideas of Competitors. The other part that the organization should put as something to change with time is that the mission of affordable cosmetic is targeting only 60% potential customers and probably the management has to consider to make partnership with more expensive brands but continue with the more accessible one as well.

[bookmark: _Toc40691664]The employees of Superdrug have a big impact as they are the key element to help the company achieve the success. Every employee have a different role depend of the position they are hired for. For example the marketing director of the company has a responsibility to check the progress and approve the ideas coming from marketing department to achieve the market growing in the organization. Down in the pyramid are the regular staff such as sales assistant which equal important to the company but with different responsibilities like helping customers to make the right choose, assist and answers all the question about product, price, offers and more thing that are making customer service great. So every one job position is supporting the company’s best interest and helping to be successful. 

[bookmark: _Toc40691665]Training and development 
Is something that every company should have for new members which are joining the team as every person needs to know the rules that are applied and what managers or directors are expecting from their workers depending on the position. Normally companies have policies that are same and rules that are specific, also there are state requirements that needs to be compliance as well. That is why training and development program is helping employees to understand their role in the company as they will receive a position explanation. This program is showing employees that there is opportunities to build a carrier in the company and develop skills and knowledge. Other important part is Health and Safety program which in short is showing things like fire exits, hygiene requirements, medical help and more.

[bookmark: _Toc40691666]Role of Marketing Director
Gemma Mason is Head of Marketing in Superdrug (Linkedin, 2020).
To take a position of Marketing Director needs time and experience. To build and develop yourself step by step on the ladder of success. First the education is the key part to achieve and the correct one is MBA or other Master’s degree qualification of Marketing. Second part is gain more and more experience as at the beginning you start working on lower position in marketing department and with the time the promotions are coming. Marketing manager, Marketing communication manager, Head of Customers experience & PR and similar position are what you need to pass to you can become Marketing Director but it can take from 8-10 years (Campaign Jobs, 2019).
The key activities that Marketing Director is doing are planning and creating new products or developing the existing ones and also develop a brand strategy. Strong brand is what leading company to success. Other part is to set an annual marketing budget and for this you need Accounting Management as knowledge. Manage a marketing department and guide the team and management on daily basis. Important part is to keep with trends and news, competitors and customers feedback so you can know what are your opportunities and treats. Social media of company is also responsivity for a Marketing Director as this is the PR and advertising part that you need the knowledge (Campaign Jobs, 2019).

[bookmark: _Toc40691667]Skills and knowledge 
For such an important position you need to have a knowledge for things like:   
· 
· Advertising
· Digital Marketing
· Brand Development
· Customer Experience
· Marketing Strategy 
· Internal Communications
· Account Management


Also there are more skills that marketing director should have such as
· 
· Customer Service 
· Experiential Events
· Diversity & Inclusion
· Leadership  
· Data analysis


Gemma has a account
[bookmark: _Toc40446307]Table 1 (Linkedin, 2020)
[bookmark: _Toc40691668]Conclusion 
Superdrug is a large company with high potential to go even bigger. The reason for company success is not only the excellent work of all the employees but the love of customers as well. One company can have a loyalty of customers only if it is valuing them and gives them the great customer service and this is exactly what Superdrug is doing. Things does not stop only with buyers as Superdrug has all the respect of environment and value every part of it with Cruelty Free and good Recycling for examples. As every company this one has its pros and cons but working every day to develop all cons into pros. The main people working in the company are carefully chosen and gives nothing but bright future for the company but also the company gives them a perfect working place with developing plan for carrier and great opportunity to work in friendly, hardworking team.  People can easily try to join the Superdrug team via their website and become part of something great because “Doing Good Feel Super” (Superdrug, 2020).
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