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[bookmark: _Toc77714486]Introduction
The workplace culture may be described as the total, based on human communication, of the observable conduct and cultural features of the enterprise. On the other hand, education should enable a person to be a leader or a follower. When this concept is superposed into the workplace culture situation, education may impact workplace culture favourably or adversely. Let us examine how education may impact and influence business culture.


[bookmark: _Toc77714487]Believes and its Origins
A conviction is a notion a person thinks is true. A person may base their conviction on certainties, probabilities or faith problems, mathematical ideas. Belief may come from various sources, including via experiences and/or experiments, which other people say, accepting cultural and societal norms (Hess, 2017). A potential belief sits with a person until he acknowledges it as reality and incorporates it into his system of belief. Each person evaluates and seeks strong reasons or evidence of these potential viewpoints in their way. Once an individual accepts a belief as a reality, he may be regarded as a member of his belief system.
Beliefs are developed usually in two ways: via our experiences, deductions and conclusions, or by embracing what others say is true. When we are young, most of our fundamental convictions are established. Since we cannot distinguish between truth and deception when we are very young, we frequently take that which is said as true. What we encounter also influences us significantly (Daft and Lane, 2015).
Depending on the conditions, beliefs may evolve rapidly or slowly, and individual experiences have a big part to play in what you think. For example, staff who work for a manager who has a well-established history of providing clear guidance and holding employees responsible for their jobs are much more likely to believe what their manager says than people employed by a manager who says something, but then regularly does something else. Individual views are usually supported by facts, situations and experiences (Hess, 2017). Due to this, fresh information, changing situations, and developing experience may alter views.
Beliefs are essentially life's guiding principles that give guidance and purpose in life. Beliefs are predefined, structured filters to our world views. Belief is like 'internal instructions' to the brain as to how to portray what is going on when we think that something is true. In the absence of convictions or unable to tap into them, individuals are powerless. People tend to over-value their thoughts and products.


[bookmark: _Toc77714488]Identified beliefs and their impact on workplace behaviour
Organizational behaviour is a subject that examines the influence on behaviour within organizations of people, groups and organizational structures to use such information to improve organizational performance. Values that serve as guidelines in people's lives may be considered to be desired, trans-situational, changing in significance (Saxton, 2016). The reason why academics and managers are interested in the idea of values is that they affect individual and organisation's conduct directly and are an important component for organizations and people alike.
The notion known as pluralism refers to the presence of many ideals inside and amongst an organization. Group values consist of a group of individual values, while individual values are unique to people. Values are modelled on variables like religion, family and friends, life experiences, thinking, education and socialization. It is precisely because of the variations in the mould values that the values vary (Scott, 2021).
Culture: Culture puts a lot of impact on the beliefs of an individual. The beliefs set by an individual at first comes from the cultural surroundings. This is the societal part that creates much more impact than that of the other ones. Although the prevailing standards of a culture may affect what we do, children initially experience their psychological development as influenced by those cultural values via the attitudes and beliefs of their parents (Daft and Lane, 2015).
Recently the University of Osnabrück took the initiative of carrying out research based on the western, educated, industrialized, rich and democratic which was named as a WEIRD group. This group is estimated to be among the five per cent of the population. But it was observed that the beliefs set in our culture that is derived even from the responses of people are observed to be coming ninety per cent from this group (You Can Counter Negativity in the Workplace With These 9 Tips, 2021). This further indicated a cultural disconnect where the reason was observed to be due to the fact of the interdependency in the society. This highlights relationships and a pervasive awareness and reactivity towards people. While individualism and personal choice are highly prized in autonomous cultures, this is much less frequent, even in the United States, outside the WEIRD framework.
In many ways, cultural diversity may influence the workplace. Negative consequences may include misunderstanding, obstacles and adjustment behaviour (Hess, 2017). Culturally various employees have distinct views, beliefs, standards, conventions, values, trends and traditions.
Faith: Religious organizations may influence corporate behaviour by bringing their religious beliefs and practices into the workplace. But these religious obligations operate among other organizational variables that affect the fulfilment of the religious engagements of workers. This process may have various results, from an increasing impact of religious devotion on employee behaviour to a minimal or non-existent influence of religion on employee behaviour (Brookfield, 2010). Building on the theory of social identity and schematic social cognition as combinations for the study of religious behaviour, we offer an informed theoretical approach to understanding how and why religious beliefs, commitments and practices have different behavioural effects.
Research indicates that religious individuals are generally happy. 80 found favourable correlations in a study of 100 empirical research that examined religious practice and wellbeing emotions. Religiousness is linked to depression negatively and based on which it is also seen that the religious supportive factors in the workplace create the happy factors inside any individual (Saxton, 2016)l. 
Education: Educating institutions are seen as groupings of two or more people that work together to form a social unit that is intentionally and consciously organized. To achieve the desired goals, the organizations carry out their responsibilities and activities. Those who belong to organizations are actively involved in their duties, which are directed toward the achievement of a common goal or set of goals. The main goal of this essay is to examine the organizational behaviour of educational institutions in more depth. Using organizational behaviour in education to its full potential helps to enhance job performance, increase job satisfaction, and accomplish the goals and objectives that were set out (Scott, 2021). It is observed that the “Square peg” effect is observed in the workplace because the workers or employees tend to know what they are doing and have proper knowledge of their respective tasks.
The culture of the working environment influences the efficient running of a company because workers and the boss must embrace it (Personal beliefs, values, attitudes and behaviour - Immigration Advisers Authority, 2021). There is no room for ego and self-centeredness in this environment that happens also due to educational factors that create such belief. Some high-pay check workers may nevertheless believe that they have some unique rights and authority to exercise on other low-profile employees. Specifically, education cannot civilize the fundamental character and conduct of a person towards others under certain circumstances (GAIYA, 2021). This kind of self-centred egotistic attitude of an educated individual may lead to job injury and associated abuse. It is difficult to meet the requirements and fulfil a self-centred and self-centred employee.
Education may thus increase workers' self-confidence since its ultimate goal is to help people become self-reliant in all areas. In this situation, one may expect a well-educated employee to be ready to embrace the culture of his workplace (GAIYA, 2021). However, the absence of appropriate training and reluctance to embrace change may impair the smooth functioning of the working culture in general. In the immediate sense, education influences working culture positively, however in certain strange circumstances unsuitable education may impact the working culture in general.
Experience: Experience is a factor that works in the case of setting up a belief. The fact of belief in the workplace mostly circles the events of experience also. The individual who has experienced a different set of events will believe in the outcomes (Brookfield, 2010). The person who has worked under a different set of policies will have a different set of beliefs than that of the ones who have not. It is also observed that, the set of experiences that impacts belief impacts that perspective in the workplace (Saxton, 2016).
Other than that, people experiencing a different set of events will create a different set of beliefs in the mind of all. And it is observed that some individuals believe that corporate workplace is dangerous for females which is not true. And it gets created due to a set of events that have occurred with that respective individual.
Mentors: Mentors are one of the key drivers of beliefs. In a person, the mentors create a set of principles that drives the factors of belief for the individual. As mentoring work develops, mentoring is deeper into the culture of the company and is entrenched in the cultural fabric. To achieve cultural integration, alignment between corporate culture and mentorship effort must be effectively developed (Wellington and Foster, 2011).
Set up ownership. It guarantees that mentorship is provided to the many, not the few. People beyond the immediate implementing circle feel ownership and accountability and keep others responsible (Personal beliefs, values, attitudes and behaviour - Immigration Advisers Authority, 2021).
· Encourages shared accountability. The effectiveness of mentoring is connected to the broader strategic goal of the business.
· Max resources. Doubling time, effort and money are avoided since mentoring is incorporated into the infrastructure of the company.
· Maintains completeness. Cultural integration helps ensure the integrity of the mentoring process by ensuring preparation, opportunity and support for mentoring are always available (You Can Counter Negativity in the Workplace With These 9 Tips, 2021).
[bookmark: _Toc77714489]Recommendations on reducing the negative impact of beliefs in the workplace
Nothing more insidiously impacts employee morale than continuous job criticism. It saves your organization's energy and distracts from job and performance essential focus. Negative attitudes, perspectives, and discussions of a single department member or crescendo of voices reacting to a choice or incident in the workplace may arise.
Some important recommendations that can be stated are shown below:
· Control over the job: It is necessary to give individuals the chance to make choices and control and affect their work. The most common cause of workplace negativity is that management or an organization chooses the job of a person without their involvement. Nearly every choice excluding the contribution of the individual performing the job is seen as bad (Wellington and Foster, 2011).
· Expressing opinions and its opportunity: It is required to make changes for individuals to voice their views on policies and procedures at work. Recognizing the effect of changes in areas such as working time, salary, benefits, overtime, comp pay, dress code, location, employment requirements and working environment. These elements are nearest to each individual's head, heart and bodily existence.
· Fair treatment: It is required to treat individuals with fairness and consistency like adults. Also required to avoid bias by applying the same accountability standard and incentive system to all workers (Saxton, 2016). Develop and promote rules and processes in the workplace that arrange work efficiently.
· Trust and respect: It is required to treat your staff as though they are trustworthy and respectful because they deserve that part of respect and honour. From a trusting stance to recruit a new employee, it is required to verify the performance, honesty and contribution of your initial viewpoint over time. 
· Opportunity for growth: Give them the chance to grow and develop. Training, perceived promotional possibilities, lateral growth initiatives and cross-training are obvious indications of dedication to employees of an organisation (GAIYA, 2021).
· Leader and motivator: Provide suitable management and strategy frameworks, including mission, vision, values and objectives. People desire to feel as if they belong to something larger than themselves (Saxton, 2016). If you grasp the direction and your role in achieving the intended results, you can contribute more.


[bookmark: _Toc77714490]Conclusion
Assimilation of a projected belief into the individual's belief system. Any possible perspective is analyzed and supported by solid arguments. Workers and managers must embrace a company's culture to succeed. There is no self-centeredness in this setting owing to educational components. While others may feel entitled to practice with low-profile people. Aside from that, individuals who have fresh experiences develop new ideas. Some people think that the workplace is dangerous for women. It's the result of a sequence of events with that person.
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[bookmark: _Toc77714492]Introduction
The reflective approach of Kolb is called "experiential learning." The foundation of this approach is our personal experience, which is carefully examined, analyzed and evaluated in three phases. Once this process is well underway, the new experiences will be the beginning point for another cycle. And this reflective diary was formed based on this model where the learning technique of Kolb was also used. Organizational behaviour and workplace beliefs are not similar. Rather, workplace beliefs affect organisational behaviour. Because the organisations in contrast to what was observed have a culture that is comprised of many individuals and their influential factors. 


[bookmark: _Toc77714493]Learning Review
Kolb's learning technique was followed in this case where the techniques related to learning the critical thinking required in a workplace is considered. The technique followed in the case of learning the factors of critical thinking required to be developed in a workplace is experiential learning.
This learning style is very impactful as the whole process or cycle of learning revolves around the fact of "learning from experience" that further helps any student to create deeper insights over his or her place of learning and further engagement.
[image: ]
Figure: Kolb’s learning technique used (McPheat, 2021)
Starting with a new experience or reinterpreting an old one. This may mean that the learner is introduced to a new activity or project completion method. The learner then reflects on the experience. It is possible to absorb knowledge and methods while watching and pondering. How to achieve a goal and then apply it to other situations (Mullins, 2011). Afterwards, students create new notions or alter existing abstract ideas based on their reflection. See how previously taught concepts function in practice. Results of the prior study may change their views. The experiment itself. This is when the learner tests her new concepts in her environment. We learn to identify with new ideas and discoveries by taking visible action. From the initial step, this second experience becomes a practical experience (McPheat, 2021).
Thus, the review related to learning from the module "Developing Workplace Critical Thinking" seems to have a lot of impact on my perception. And for this reason, I can think more about how to create the culture or the environment inside a human that is impacted by their backgrounds. The background factors work with a high impact on their attitude or thought process related to the workplace. And this was observed to be present even after the employees are following the directions of the leader though they are not comfortable. So, a whole set of small but critical factors are to be kept in mind while conducting an operation in a workplace with a different set of skilled people having a different set of backgrounds.

[bookmark: _Toc77714494]Critical Discussion on how various topics shaped the critical thinking
Various topics have shaped my thoughts over the parts of my behaviour of mine towards the subordinates or employees. It is because the whole set of discussions in the module was found to be focused on creating the ability to use the "perception" of the learner by which the learner can impact the perception of the employees and subordinates (Root, 2021).
The first part that is observed from this module and the experience of conducting an operation in a workplace got me to a conclusion that the whole set of workplace development mostly depends on the ones that drive the opinions and perceptive responses of the employees. If a leader cannot make the subordinates feel the necessity of a change, then it is not possible to go for the change that will ensure the development of the organisation (Grant, 2016). Thus, this led to the very common factor that is the dissatisfaction of the employees. The employees will not respond if they do not find their organisation as their place or any connection. And for this reason, it is important to work according to the background of the employees and create the ambience and culture accordingly.
Other than these, some other important factors that created the critical thought process are:
· Using the critical thinkers and influencers: An essential first step towards strengthening organizational strength in critical thinking is to employ people who are already competent in this field (McPheat, 2021). Compartmental interviews are an excellent method to measure the abilities of a candidate in critical assessment and analysis. In addition, when you develop the necessary leadership and promotional competence in critical thinking, you start building a pipeline of bright critical thinkers.
· Having a learning culture: Establish a corporate culture that values critical thinking. After large projects are completed, employees may reflect on areas where more critical thinking could have improved the project outcome. to provide a safe environment for employees to discuss tough issues. Research possible issue solutions, examine biases and evaluate the consequences of different choices as part of a decision-making process or method.
· Supporting the employees through internal forums: The mere process of discussing things may sometimes encourage critical, objective issue analysis (Grant, 2016). If people have a venue to address and debate one or several related issues, they will create new ideas, exchange advantages and disadvantages of solutions and use the chances to engage with colleagues on innovative solutions to workplace issues.

[bookmark: _Toc77714495]Intend to use the learnings in future engagement
The learnings can be used in case of future engagement as the most important part of the workplace that can be missed is learned. This perception-based module helped me to have an observing perception (Root, 2021). This critical thinking ability will help me to have control over my subordinates without putting down any force.
The module helps to identify the core factors that work behind the fact of structuring the framework of the culture in an environment of an organisation (Mullins, 2011). The leader needs to constantly work on making the passive steps stronger to create an impact on the decision making of the employees and reduce the turnover of employees is a matter of necessity.



[bookmark: _Toc77714496]Conclusion
More than a desired soft talent is critical thinking. The foundation for creativity and problem resolution is a valued competence. Critical thinking may assist people and teams to overcome obstacles and achieve corporate objectives when properly developed at work. Although no magic bullet can enhance critical thinking at work, a range of combined activities may successfully encourage it. If you create a culture that encourages and appreciates critical thinking, your whole company will experience better benefits and results.
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