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MRS MANN’S
INTRODUCTION

In this report, I will write about an incidence of Mrs Mann who was 72 years of age and lived in her own house. Mrs Mann has undergone surgery for hip replacement and been discharged home. Mrs Mann speaks limited English and Urdu is her first language. Because of her condition, she needed services from dormiciliary care workers, General Practitioner (GP) and occupational therapist. There was an inconsistency in her medications and needed investigation.








EFFECTIVE COMMUNICATION. 
In health and social care, effective communication is when the sender’s message is conveyed effectively through the right channel to the receiver and the receiver gives a feedback. Berlo,(1960). Mrs Mann’s carers and the health care professionals in this issue failed to communicate effectively and this caused for the inconsistency of documentation and delay in her medication. Communicating effectively should have been a good procedure to sort this out. In this issue the GP who was Mrs Mann’s first contact should have made the Occupational therapist know the prescribed medications for her and when it should have been given so that even if the carers forgot to give or made errors document it then occupational therapist would have been able to report to the GP.. The carers also refused to ask or communicate to either the GP or the occupational therapist when they found inconsistency in the documents. Mrs Mann has a daughter who helped her Mum, the carers could have asked her for more clarification and she should have been the immediate help. Communicating effectively would have helped eradicated the risk of Mrs Mann’s delay medication.
In effective communication promoted indirect discrimination in the context of Mrs Mann in an extent that the care act explains how the individual should be involved in their care, the services around them and how to access them, person-centred care is essential here .Also empowering the individual to do things for themselves and safeguarding the service user. Mrs Mann was totally out of her own care she was not given the opportunity to administer her own medications, yes, she has capacity despite her limitations in the language, she has a daughter who could have explained to her in the local language. She should have been empowered to do things for herself and ask questions regarding her medication. If the GP and the Occupational therapist had told her she should have rectified the inconsistency in the documentation. Mrs Mann was not safeguarded here, because of lack of communication. Not able to give   medication means the individual is at risk, it could have caused the death of Mrs Mann. Working in partnership was very important, but because of ineffective communication, the GP, Occupational therapist, the family and Mrs Mann did not work in partnership and this caused the delay in medication.









IMPORTANCE OF GOOD ADMINISTATIVE SKILLS
Administrative skills are required to complete actions related to the management and running of a business. This could mean duties such as filing, meeting visitors and stakeholders, answering telephone enquiries and compiling documents or presentations.
As health care professionals, we work under the administrative team which is also the management team. In the context of Mrs Mann issue, the carers should have reported the issue to the management Team for which the manager could have taken a quick action to resolve the situation .If the carers were able to raise concerns, then, the medication couldn’t have delayed. All managers have training in medication and documentation and the skill according to Robert L. Katz (2009). A manager or anyone who do administrative work should have human skills should have a good relationship with people who need their services. For  instance, service users and their family members, staff and other health care   professionals. For Mrs Mann issue   the management should have known what was going on in her documentation and rectified the error before it  happened ,if they really spoke to and have good relationship with the family. The management team should have controlled all the documents of Mrs Mann, checked regularly the medication record sheet audit to find errors and collect them and reviewed  but because that was not done there was delay in medication. This is a skill every manager should have.
IMPORTANCE OF RECORD KEEPING
Record keeping is writing down what you have done, what you have observed, any relevant decision made and what will happen next. These records may be paper-based or digital ,daily notes or formal assessments, but they all have the same aim to communicate the right information  to the right people at the right time. The principles of record keeping states : all records must be accurate ,free from opinion and avoid the use of jargon. All records must be completed giving the clear idea of information and the action plan. All entries are to be made right after the action or event and at the right time, records should be clear and readable. All recorded records will be accounted for therefore it should be clearly dated, timed and signed. Lastly patient information should be protected and managed well(.NHS England digital).From the case study, Mrs Mann records was not  accurate, information unclearly stated and entries were not done at the same time the event or the action was done therefore causing inconsistency in documentation. According to care act 2014, all record keeping must be centred on the service user that is to say there should be person -centred care. Seeing the wellbeing of the service user, Mrs Mann wellbeing was not considered here delaying her medication could have course health complications.(care act 2014).When records are effective and kept well, it helps continuity of care ,for instance, carers and other health professionals can follow the documented information and provide the next care the service user may need. Mrs Mann incidence shows that the GP, the physiotherapist and all the carers did not continue from where it ended causing inconsistency. Record   keeping is essential for the service users care plan. Mrs Mann has had hip surgery and needed help to mobilise now, all these information should have been added to her care plan to help the carers and other health professionals to give a quality care. In Mrs Mann issue, it has raised concerned that ineffective record keeping must not  be encouraged .Health sectors can improve record keeping when they provide training for staff on how to keep record and see to it that they put the training into practice.
  IMPORTANCE OF WORKING IN   PARTNERSHIP IN HEALTH AND SOCIAL CARE.
Partnership is a golden thread that runs through all levels of integrated care systems (ICS).From neighbourhood and place, through to system and region-creating an opportunity for partners to join up and work together to improve outcomes for local populations. Adult social care have developed an approach to bring expertise in supporting people’s wellbeing and independence, whether in their own home like Mrs Mann or a care home  or in the community. They support people of all ages. Mrs Mann is 72 years and frail and has reduced mobility which has caused the attention of the two professionals the GP and the physiotherapist to work in partnership to assist Mrs Mann. The GP will see to her medication and the physiotherapist assist with exercises to get her mobility back. Sometimes the Multi-disciplinary team (MDT) comes in and assist..In Mrs Mann’s situation, lack of collaboration caused poor documentation and delay of her medication. Working in partnership has it’s own challenges. Working with others is never simple. How often do we hear people say ‘it would have been quicker to have done it on my own ’even when there is only one person involved? Mrs Mann carers, the daughter, the GP and the physiotherapist could not work in partnership for there was no effective communication. Another challenge of working in partnership is patients and doctors disagreeing about the right way forward and the best course of action .Sometimes it takes a long time to decide. The social workers sometimes delay in their decision with the family and this  delays the service that can be offered. The best strategy is the patient, family and the health care professionals must   have effective communication and collaborate in order not to cause inconsistency in documentation and delay of medication as they did to Mrs Mann.















CONCLUSION
In conclusion, the report lamented on   Mrs Mann who was 72 years and had a hip surgery and has reduced mobility. There were two professionals who worked in partnership with Mrs Mann, the GP and the occupational therapist along side with carers and the daughter. In the report I wrote about effective communication in the context of Mrs Mann situation and how ineffective communication caused the delay of her medication and how to improve effective communication. The report talked about effective documentation with regard to Mrs Mann and how it affected her medication. The report also talked about working in partnership and how the GP and the physiotherapist worked in partnership with Mrs Mann. Strategies put in place to enhanced partnership.
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