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Executive Summary
Asda, in essence, is way behind the current consumer market. It operates in a dated format with poor produce and a low morale within its staff. The main strategy to improve performance is to devise a way for Asda to match prices with stores such as Lidl and Aldi, and create a more effective approach to selling produce, and to modernise its stores. It needs to adopt a more consumer friendly approach, but also needs to ensure that its online services are more viable and tech savvy for its internet consumers.
To effectively monitor and review the conditions required for improvement, it is suggested that a question and answer forum be set up for staff to try and troubleshoot any issues at a staffing level and to be reviewed in 3months time to rate any improvement. Also, it is recommended that a web designer is employed to revamp online services and encourage internet traffic.
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                                              1.0 Introduction.
This report has been requested by the Chief executive of Walmart on the 10th February 2020 and is written by Kelly Brain an external consultant contracted by Asda in an effort to identify the main issues that have affected productivity and to put an action in place to increase profit margins and maintain affordability. The report will be submitted on the 20th March 2020 and look at the history and the future of Asda and offer solutions to current and impending problems.
 The report will also put forward a cohesive means of communicating change to employees and other relevant parties, in an attempt to encourage development and growth.
The application of SWOT and PESTLE analysis has been incorporated throughout this report in an attempt to determine the negative factors that have hindered Asda’s productivity. The data correlated can be applied to improve production and monitor effective communication, ensuring an improved performance. A variety of different research methods have been used to ensure a thorough and comprehensive report; the consultant will look at fluctuations between past economic growth and the current consumer market and offer suggestions to improve decline and increase revenue. The report will also include the strengths and weakness of Asda’s competitors and propose strategies to resolve conflict with emerging markets.


2.0 FINDINGS
2.1 OVERVEIW
Asda the store that rose high by keeping prices low, with more than 600 stores in the UK the organisation has more than 140,000 dedicated colleagues that serve more than 19 million customers every week. It was a family of butchers that founded Asda in 1949 the Asquith’s from West Yorkshire teamed up with the Stockdale’s who ran a chain of dairies. They came up with the name by taking the AS from Asquith and the DA from Dairies and then Asda was born. The organisation has supercentres which is the larger store that offer a wider range of facilities and goods such as food, George and non-food, but often these supercentres will be supported by concessions such as food service offers, banks, hairdressers and dry cleaners. Whereas the superstores are the most common, offering a large fresh food section, entertainment sections selling DVD’S and CD’S, Café, Pharmacy, Optical, larger George and non-food. As for the supermarkets these are the smaller stores that focus on food and convenience and also offers essential non-food items customers can Click and collect from all organisations. TV program was a useful source of information.


2.1.1 THE HISTORY OF ASDA
Here is a bit about the history of Asda Stores Limited, with retail in their blood Peter and Fred Asquith opened and sold their very first store in 1958, searching for inspiration, they travelled to the USA to visit Piggly Wiggly, the trip led to a revolution in retail. Then in1963 the Asquith brothers were so inspired by their trip to America they converted, what was once a cinema called The Queens, into the UK's first self-service supermarket in Castleford. Not long after, they converted an indoor market into their second ‘Queens’ store. Around the same time, the Asquith brothers introduced late-night shopping only on Fridays. customers loved it. By the mid-1960s, Britain was starting to swing. the economy was booming; car sales were growing; and there was shopping to be done. In 1965 Peter Asquith built his first new supermarket from scratch, next to a large car park, knowing that cars would change the way people shop. Queens soon expanded to form a chain of self-service supermarkets. Peter Asquith was looking for a company to take over the in-store butchery around this time, so he got in contact with Noel Stockdale at Associated Dairies. This was the beginning of their partnership the organisation took the AS from Asquith and the DA from Dairies and that is how they came up with Asda. So, on the 3rd may 1965, Asda was born. And in 1967 Peter Asquith introduced the first petrol station but none of the oil companies would support the idea, Peter made a deal with a Russian oil company. In 1968, Associated Dairies bought out the Asquith Brothers, but Peter remained a significant force in the business. By the 70’s Asda had over 30 stores, 1977 Asda launched their first ‘Asda price’ advert which would introduce the ‘pocket tap’ it became well known that it was the official sign language for Asda. In 1981 Asda opened its 100th store then 6 years later Watford store opened in 1987 it had 45 checkouts, a year later the prime minister, Margaret Thatcher opened Asda’s headquarters in Leeds, George Davies was asked to produce the clothing for Asda in 1989 that’s when George clothing range was born, Tickled Pink campaign was launched for Asda in 1996 to help raise money for breast cancer and continues to this day. Harrogate also opened the first pharmacy this year. Asda’s online retail service started in 1998 with a depot in Croydon, just 1 year later took the industry by surprise and joins Walmart. Asda entered the new millennium with new brands, new stores and the launch of the grocery home shopping, followed by the non-food online. In 2004, for the seventh year running, the Grocer named Asda ‘Best Value Retailer’ and also became Britain’s biggest clothing retailer. Asda was proud to announce in 5 years it helped raise £21 million for Children in need and Tickled pink. in 2005 they expanded to Northern Island. The organisation also expanded their online retail by launching direct.asda.com. in 2007. Then in 2008 Bootle store was opened it is the most environmentally friendly store which includes bricks that are recycled from Liverpool docks. Asda history (2020) was a useful source of information.







2.1.2 Products and services 
Asda the organisation offers a variety of items and services 
Supercentres:
Offer food, George and non-food, food service offers, banks, hairdressers and dry cleaners Click and collect.
Superstores:
Fresh food, Cafe, Pharmacy, Optician, George and non-food Click and collect.
Supermarkets:
Food and convenience and offer essential non-food items.
Asda Living:
Asda Living stores are dedicated to George and non-food products, offering a range of George Home, Fashion and general merchandise to our customers.
Petrol Filling Stations:
Petrol Filling Stations offer both pay-at-pump and pay-at-Kiosk services, as well as a small convenience store that provides customers with a variety of food to go. And travel friendly products.
Financial services:                                                                                  That offer Credit, Travel, Insurance and more. 
Asda company (2020) was a useful source of information.

2.2 Investigating Asda: 
The main premise of Asda’s business strategy is to be a leading competitor in the supermarket industry. A low-priced clothing brand (George) and cut priced petrol was good practice to encourage customers to shop in store for other products. Initially this strategy was successful with the store seeing higher profit margins, so Asda slowly began to increase prices; however, this was premature as the expansion of Lidl and Aldi and their cut price produce caught Asda on the back foot and it lost its ‘competitive retail edge’. Asda is also losing traffic to other competitors, such as Tesco, who have managed to evolve with new trends, reflective prices and a better service provision. In response to the shift in market trends and loss of custom, Asda has maintained its business acumen and its preferred practice of sales, which seems outdated and tedious to the expectations of today’s consumer. Clive Black (head of Shore Capital research) sees this as one of the leading pitfalls in Asda’s decline as one of the major competitors. Food deflation, poor quality produce and an unhappy workforce equals a trifecta of problems that contribute to Asda’s poor performance. The Guardian (2019) was a useful source of information.

2.2.1 Description of:
Nature: the main problem Asda faces is other competitors such as Tesco, Sainsbury’s and Morrison’s and the lower discounted stores ALDI and LIDL. A few years ago, the big four supermarkets launched a massive price cut, rather than offers that changed weekly it was to keep prices simple. The reason was to keep profit margins up at 5.3 per cent, rivals were slashing their prices but Asda kept their paymaster in the US happy, even if it meant losing customers. Mr Clarke admitted this was partly to blame for a poor Christmas results overall prices fell by an average of 2 per cent, 2015 was a difficult year for Asda with 2016 being tough as well. The sun (2019) was a useful source of information.
Scope: The problem is much more than just the competitors. Asda has around 100,000 staff on contracts for shift work and a fixed rate of pay; these contracted workers are now being coerced into signing new drawn up contracts that demand more flexibility and availability to work within a shorter timeframe under the guise of a pay increment. The current contracted staff that have yet to sign the new contracts are at risk of having their original contract terminated and face unemployment. The company is also looking to restrict office operations making select redundancies to cut office and personnel roles. while Morrison’s pushed cheap booze sales, which brought more customers and this year Asda decided not to take part in the Black Friday event. The clothing range George suffered because the organisation never reduced prices The Independent (2019) was a useful source of information.
 Impact: The GMB trade union, asked 1,000 customers what they thought about the new contracts 37% of customers said they would boycott the stores if this did happen, as a result Asda profits would fall, meaning shares would drop, smaller businesses surrounding Asda stores would lose out because the customers use to go to Asda would not call in to the smaller shops. Inews (2019) was a useful source of information. 

2.3 SWOT Analysis 

Looking in to the SWOT Analysis of Asda the organisation has a lot of Strengths, there is a lot of experience by all the staff. The organisation has a huge range of products from food and drink to clothing and petrol which will bring in a lot more customers Asda has various stores over the UK. With Walmart’s buying power it has a strong backing, also with internet Asda could receive feedback of the customers, find out how the competitors are doing. 
Weaknesses Asda face, the company do not have any smaller stores to serve the local communities, with a lot of the staff facing new contracts the mood in store was unhappy which customers picked up on and have moved to other rival stores such as the low discounted stores Aldi and Lidl, Critics is a big part of the organisations weakness about the quality of the products this could have a impact on Asda’s reputation and could loss custom to the competitor stores, During the year 2010, a popular press ad for Asda was headed as “Lower price on everything you buy,” and a column headed saying “Lower prices than other supermarkets.” Marketing 91 was a useful source of information.
Here are some Opportunities for Asda, the organisation has got an opportunity to open smaller basket shops which could be a threat to the competitors as customers can just pop in for a loaf of bread or a pint of milk, get cheap deals with suppliers from overseas, also the company could merge with a different company other than Sainsbury to put a threat on the discounted stores.
The threats Asda face is that the company is in constant price war with other stores as customers could go to another supermarket and not return to Asda not forgetting Iceland and Co-op are also a threat to the organisation and with more discounted stores opening up such as Home Bargains, B&M and poundshops, Walmart wanting to sell stakes in the company Asda. Marketing 91 (2019) was a useful source of information.

 


2.4 PESTLE of Asda 
Political Impact:
It is important for all managers to consider factors such as tax change which could go up this could mean a increase on products in store and could drive custom away to other supermarkets.
Economic Impact:
Asda has to make sure that it is better than the current competitors by making sure that the company is better and cheaper than the discounted stores Aldi and Lidl. Chantell Swales (2013) was a useful soruce of information.
Social Impact:
the organisation has to adapt to the life style changes such as diet needs maybe more advertising on social media. How and what (2018) was a useful source of information.
Technologoicl:
New technologies will bring new products, online shopping is a big improvement to the shopping experience, Asda also provide a delivery service to make shopping easier for th e customers, technology can also reduce costs and improve quality, consumers and the organisation will benefit. Also with the help of internet the organiastion can advetise offers online and socal media  
Enviromental Impact:
The business growth is that Asda has a strong long-term goal that targets 100%reduction in food wastage.
Legal Impact:
Increased the minimum wage for all 16 year old apprentices and basic rate staff from £4.35 an hor to £455 an hour. My London (2020) was a useful source of information.



Five Whys:
Why are Asda falling behind?
Because of Completion with low cost supermarkets. 
Why low-cost supermarkets?
Because discounted stores sell own brand goods cheaper.
Why cheaper than Asda?
Because Asda sells more branded goods. 
Why more branded goods?
Because it makes more money.
Why more money?
Because profits will rise. 

3.0 Conclusion:
Asda the store that rose high by keeping prices low with more than 600 stores in the UK Asda has more than 140,000 staff and 19 million customers every week, once Aldi and Lidl the German discounted stores opened up in the UK with discounted goods the big four supermarkets suffered with Asda suffering the most with the profits declining it is not good for the company or the shareholders. The big four supermarkets launched a massive price cut rather than offers that changed weekly it was to keep prices simple the reason being to keep profits up rivals were slashing their prices but Asda kept their paymaster in the US happy even if it meant losing customers, this was partly to blame for a poor Christmas results. Asda was bought by Walmart for £6.7million with Walmart’s buying power Asda started climbing back up to be one of the big four supermarkets and had a strong backing. With the staff facing new contracts for flexibility and availability to work with in a short timeframe the store was not a happy place for staff customers said that there would be a boycott to stores. Asda is in constant price war with other supermarkets not forgetting Iceland and Co-op there is a bigger threat with other discounted stores opening up such as Home Bargains, B&M and poundshops. Walmart wanting to sell stakes in the company, with the uncertainty of Brexit the company must be ready for changes t tax rates, the company must make sure that it is better and cheaper than the discounted stores Asda need to keep up to date with customer’s needs like life style changes special diet needs maybe more advertising on social media.
4.0 Options:
4.1  new stretergy: Opening smaller basket shops which could be a threat to the competitors as customers can just pop in for a loaf of bread or a pint of milk but buy more goods.
4.2 Get cheap deals with suppliers from overseas.
4.3 Merge with a different company other than Sainsbury.
4.4 Look in to adding to existing stores e.g pharmacy, jewellery, photo department and many more.
4.5 Expanding the business to other countries such as India and China. 

5.0 Action Plan:
As a proposed Action Plan to encourage growth, development and productivity it has been suggested that there are a few options to be put into practice. 
5.1 Decision pricing – whats cost effechive?                                         Modernising stores and online services.                                                     More creative selling.
5.2 Resources                                                                                                Staff.                                                                                                                 Social platform.                                                                                         External contractors – web designers etc. Compare/contrast with rival competitors. 
6.0 Appendices
SWOT:

 S      W     O       T            Strengths  Weaknesses         Opportunities           Threats 

Owned by Walmart     no smaller stores            open smaller stores           Competitors
                                      
Huge range of      unhappy work place              cheap deals of                       Brexit                products                                                                 suppliers

Various stores     Critics                                   could merge with a              Walmart want 
                                                                         Different company                     to sell
 
                                                                                                                                                                                                                                                                                                                           


Pestel:P      E           S
Political                          Economic                       Social
Brexit                                       Wage cost                            Life style
                                                 Increase Zero                      Age population                                                                                                                                               h                                                 contracts                                                                                                   
T             E           L 
Technological                   Environmental              Legal
 Online growth                           Reduce waste both in          Increasing minimum                                 j                                                  store and for consumers                wage
Sale Data                                   Asda eco friendly                 New trade laws                                                                           h                                                         stores                           f
        







Timeline:
1965
1967
1968
1977





1987
1989

1996

First supermarket was built 
Introduced the first petrol station 
Associated Dairies bought out the Asquith
The first Asda price advert was  launched
Prime Minister opened the head quarters 
George clothing
Tickle Pink was launched 








199999
Walmart
Buys Asda

2002
2007
2008

2015
2017
2018
2019
2020
Cost cutting more redundancies 
Shoppers vowing to boycott stores
Sainsbury’s merger blocked 
Asda named worse supermarket for treatment of suppliers 
Celebrate
50th
Birthday
First eco store opened
Expanded online
The Times named Asda top company









Template for Monitoring, Reviewing and Communicating a Decision 
	Decision implemented:  
Pricing – What’s cost effective?
Modernising stores and online services.
More creative selling.

	Monitoring the decision:

	Resources:
Staff.
Social media platform.
External contractors – wed designers etc.
Compare/contrast with rival competitors.


	Key Indicators:
Profits.
Consumability. 
Online subscription. 


	Targets:
Consumers.
International market.
Online users.


	Data Sources:
Feedback.
Sales reports.
Customer flow.
Market share.


	Reviewing the decision:

	(write here how you will evaluate/review the problem. What will you ask? Etc)
Q & A forum.
3 months review.
Annual appraisal. 




	Communicating the Decision:

	         Internal Stakeholders                                       External Stakeholders

   CEO – 1 to 1                                                             Suppliers – Direct    
   Management – from CEO                                         Consumer – Social media
                                                                                                       - Advertisement
   Staff – informal chat                                                  Creditors – Direct 
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