


Individual report for Japher Motors Project Plan












Author: Gergely Somogyi (Student number: 1814098)
Institute: University of Wales – Trinity Saint David 
Course: BSc Cloud Computing, Year 2, Term 4
Module: Project Management (ACCC5005)
Lecturer: Anupam Mazumdar
Contents


1. Introduction	3
2. Project plan in general	4
3. Japher Motors Project Plan	5
4. Risk management	8
5.Project manager as VIP	10
6. References:	11




[bookmark: _Toc40458828]1. Introduction

Launching a new system is always a difficult period in any company`s life. Challenging for employees to adopt the new system features and challenging for developers to design a version, what helps changes fluent rather less difficult. The latter depends on a proper project plan, what makes less complicated the process of developing but principally routes concept of managing project.
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First understand what project plan is: “A project plan, also known as a project management plan, is a document that contains a project scope and objective. It is most commonly represented in the form of a Gantt chart to make it easy to communicate to stakeholders.” (Harned,2020) 
Five phases of project plan:
· Project Initiation: “Initiation is the first phase of the project lifecycle. This is where the project’s value and feasibility are measured. Teams abandon proposed projects that are labelled unprofitable and/or unfeasible.” (Villanovau.com. 2019)

· Project Planning: “Once the project receives the green light, it needs a solid plan to guide the team, as well as keep them on time and on budget. A well-written project plan gives guidance for obtaining resources, acquiring financing and procuring required materials. The project plan gives the team direction for producing quality outputs, handling risk, creating acceptance, communicating benefits to stakeholders and managing suppliers. The project plan also prepares teams for the obstacles they might encounter over the course of the project, and helps them understand the cost, scope and timeframe of the project.” (Villanovau.com. 2019)

· Project Execution: “This is the phase that is most commonly associated with project management. Execution is all about building deliverables that satisfy the customer. Team leaders make this happen by allocating resources and keeping team members focused on their assigned tasks. Execution relies heavily on the planning phase. The work and efforts of the team during the execution phase are derived from the project plan.” (Villanovau.com. 2019)

· Project Monitoring and Control: “Monitoring and control are sometimes combined with execution because they often occur at the same time. As teams execute their project plan, they must constantly monitor their own progress. To guarantee delivery of what was promised, teams must monitor tasks to prevent scope creep, calculate key performance indicators and track variations from allotted cost and time. This constant vigilance helps keep the project moving ahead smoothly.” (Villanovau.com. 2019)

· Project Closure: “Teams close a project when they deliver the finished project to the customer, communicating completion to stakeholders and releasing resources to other projects. This vital step in the project lifecycle allows the team to evaluate and document the project and move on the next one, using previous project mistakes and successes to build stronger processes and more successful teams. Although project management may seem overwhelming at times, breaking it down into these five distinct cycles can help your team manage even the most complex projects and use time and resources more wisely.” (Villanovau.com. 2019)
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Japher Motors Project Plan is an individually plan, only one developer worked on it. To see differences, look how change some aspect of plan, if a team do the same plan. 
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Screenshot #1: Japher Motors WBS

As we see screenshot below software planning has four way. Original Japher Motors project plan does not contain Critical Path Method, obviously not required when only one person works on the project. 
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Screenshot#1: Critical Path Method for Japher Motors

This is a CPM for same task, in case of two developers in the team. CPM at first sight does not show any interesting. But look what about the Gantt charts.
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Screenshot #2: Gannt chart with one developer
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Screenshot #3: Gantt chart with two developers

Power of teamwork reflects by these two Gantt charts above. Planning time reduced by 12 days; it is almost 40 % of the entire plan time. Otherwise it is slightly the amount of the given follow-up time length. Communication plan has no changes, the main roles has not changing by coming a new developer. Stakeholder engagements table has modified, compare the two table.




	Stakeholder
	Stakeholder title
	Interest on project (1, 2, 3)
	Influence on project (1, 2, 3)
	Most important goal
	Contribute
	Initiation phase
	Planning phase
	Execution phase

	Mr Japher
	Owner
	1
	1
	Budget and timeline
	Informed almost daily basis
	Consulted
	Informed
	Consulted

	Developer
	Project manager
	1
	1
	Stay in time and budget
	Daily basis on planning
	Consulted
	Responsible
	Responsible



Table #1: Stakeholder engagement table with one staff member

	Stakeholder
	Stakeholder title
	Interest on project (1, 2, 3)
	Influence on project (1, 2, 3)
	Most important goal
	Contribute
	Initiation phase
	Planning phase
	Execution phase

	Mr Japher
	Owner
	1
	1
	Budget and timeline
	Informed almost daily basis
	Consulted
	Informed
	Consulted

	Developer 1
	Project manager
	1
	1
	Stay in time and budget
	Daily basis on planning
	Consulted
	Responsible
	Responsible

	Developer 2
	Staff
	2
	2
	Deliver its responsible
	Daily basis on planning
	Informed
	Responsible
	Informed



Table #2: Stakeholder engagement table with two staff members
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What is the risk? The risk is an unexpected event in the future that could have a negative impact on the project. There can be several causes of risk and several effects on the project, the project factors.
What is risk management? Risk management is the sum of all the processes (planning, identification, analysis, responses, follow-up monitoring and control) during a project that aims to increase the impact and probability of positive events during the project and decrease the impact and probability of negative events.

	Likelihood
	Consequences

	
	Insignificant:
Risk is easily mitigated by normal day to day process
	Minor:
Delays up to 10% of schedule
Additional cost up 10 % of budget
	Moderate:
Delays up to 30% of schedule
Additional cost up to 30% of budget
	Major:
Delays up to 50% of schedule
Additional cost up to 50% of budget
	Catastrophic:
Project abandoned

	Certain
>90 % chance
	High
	High
	Extreme
	Extreme
	Extreme

	Likely
50% - 90% chance
	Moderate
	High
	High
	Extreme
	Extreme

	Moderate
10% - 50% chance
	Low
	Moderate
	High
	Extreme
	Extreme

	Unlikely
3% - 10 % chance
	Low
	Low
	Moderate
	High
	Extreme

	Rare
< 3% chance
	Low
	Low
	Moderate
	High
	High



Table #3: Project risk management matrix
“Most common types of project management risks:
· Estimating time and risks. One of the most important things about implementing a project is estimating it correctly. But since every website and mobile app is somewhat unique, it’s not always possible to come up with exact estimations right off the bat.
· Change of requirements. Today’s market is competitive as ever. Because of that, clients may sometimes change their vision of how their product or certain features in it should look like. Even though it’s hard to be prepared for change of requirements, it’s one of the things that you need to consider.
· Unforeseen circumstances. Just like any other people, project managers and developers are humans. For example, if some of them gets sick, it can delay the project for an indefinite period or even derail it.
· Unclear specifications. Because of incorrect project initiation, specifications may not always be clear or complete enough for developers to start their part of the work.
· Neglecting design. Trying save time, many developers sometimes tend to neglect design processes. However, that decision often throws them a wobbly, since design plays one of the most crucial aspects about development.
· Technical risks. Budget cut is among the most challenging risks as it forces you into a situation where you need to satisfy client’s requirements while being low on resources.
· Unavoidable risks. These are risks, which can’t be controlled or estimated: starting from technologies being discontinued to even changes in government policy.” (Medium, 2017)

Stakeholder, Mr Japher would like to introduce the new system in a month. Screenshot #3 shows, project can be delivered within 18 days. If a risk event happens with major consequences, it would delay the project with 50 % of project length. It means 9 days will add to project plan. In this case project length will be 27 days, which 4 days less than Mr Japher expectation. So Japher Motors Project, with two developers has a very low risk.
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Key of delivering a project properly is a very able project manager. So rightly, the question arises as to what distinguishes a good project manager from an atrocious one. I am very keen on believing, that a project manager could provide a high percentage of successful of project. See the five most important skill, what project manager must have to own.
Leadership skill:
A good project manager not only supervises and coordinates the tasks and their implementation, but also outlines a vision, prepares an implementation schedule, and motivates and encourages the staff involved in the project. It is also essential for the project manager to be able to analyse the data and various situations quickly and to make good decisions, as he is ultimately responsible for the success of the project.
Motivation skill:
An excellent project manager can motivate your team to perform well even in difficult times. Implementing projects can be extremely difficult and stressful, especially as we approach deadlines. It is the job of the project manager to ensure that everyone stays motivated, thus significantly increasing efficiency and improving the quality of the work done. 
Good communication skill:
Project managers must speak the same language as stakeholders and project team members. While this statement may seem commonplace, it perfectly sheds light on how important the quality of communication is to the success of a project. One of the basic tasks of project managers is to mediate, share information, and inform the internal team and clients about the progress of the project and the next steps. Therefore, good communication skills are essential for project managers.
Organizing ability skill:
Many people have the impression of project managers that they can perform multiple tasks at the same time without any problems, but the ability to operate multitasking alone is not enough to successfully perform all the activities expected of project managers. This also requires a high degree of organizational skills. To avoid chaos, they need to be able to prioritize tasks and break down projects into subtasks. It is also important that everything is accurately documented for quick and easy retrieval in the future.
Prioritising skill:
Information overload is a very real phenomenon, especially in modern work environments. The human brain can only process information to a limited extent, so project managers need to be able to properly handle a data storm and filter out useful information bits from flooding data noise. They need to become masters of prioritization and time management if they want to be successful. Furthermore, they need to stay focused and maintain their strategic approach while doing a bunch of firefighting work to overcome the obstacles and problems that arise.
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