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InterContinental Hotels Group (IHG) is a global hospitality company headquartered in the United Kingdom. It is the parent company of several top hotel brands, including Crowne Plaza, Holiday Inn, and InterContinental (Fuglsang, 2015). The company has more than 5,600 hotels in nearly 100 countries and territories and employs more than 350,000 people worldwide (Chen, 2017). IHG’s main focus is to provide quality hospitality services to its guests, while also creating value for its shareholders. IHG’s current business model revolves around the traditional hotel business model, with revenue generated primarily through room occupancy, food and beverage sales, and ancillary services such as spa and leisure facilities. In order to ensure sustainable future growth and profitability, IHG must look to diversify its revenue streams and increase its market share (McMillan, 2018). The housekeeping department at Intercontinental Hotels Group (IHG) has two options for how it can be staffed: either through in-sourcing or outsourcing. Both approaches have their benefits and drawbacks and it is important for IHG to consider which approach best meets their needs. This paper will compare insourced and outsourced housekeeping teams in terms of the abilities of those employed, as well as the cost implications of each approach.
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IHG’s current business model is focused on the traditional hotel business model. This model is based on the idea that hotels can generate revenue through room occupancy, food and beverage sales, and ancillary services such as spa and leisure facilities (Anderson, 2013).
Room occupancy is IHG’s main source of revenue. IHG’s portfolio consists of over 5,700 hotels in almost 100 countries, and the company has a presence in all major hotel markets. IHG’s room occupancy rate has been steadily increasing over the past few years, and in 2017 the company reported a revenue per available room of $73.20 (InterContinental Hotel Group, 2018).
Food and beverage sales are another important revenue stream for IHG. The company offers a range of dining options, from casual restaurants and bars to fine dining experiences (Schofield, 2017). IHG also operates an extensive loyalty program, which allows guests to earn rewards points when they dine at IHG hotels.
IHG’s current business model relies heavily on leveraging its global presence, brands, and loyalty program to create value for its owners, franchisees, and guests. The company’s strong brand recognition and loyalty program enable it to attract and retain customers, while its global presence provides it with a competitive advantage in the hospitality industry (Statista, 2020). This program allows customers to earn rewards points when they stay at IHG hotels. These points can be used to redeem rewards such as complimentary nights, discounts, and other benefits. The loyalty program helps to increase customer loyalty and encourages customers to stay at IHG hotels. 
Finally, IHG offers various ancillary services, such as spas and leisure facilities. These facilities are often offered in conjunction with room occupancy, and generate additional revenue for the company.
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The primary benefit of outsourcing the housekeeping department within IHG is the cost savings associated with using outside companies for labour and services (Ayers, 2013). By outsourcing the housekeeping department, IHG can reduce the number of staff needed to complete the same tasks, meaning fewer wages, fewer benefits, and less overhead costs. Additionally, the company can save on the cost of purchasing and maintaining equipment, as well as the cost of having to repair or replace damaged items (White et al., 2017). Outsourcing also allows IHG to focus on their core competencies while allowing outside companies to handle the tasks that are outside of its core business. This allows IHG to focus on their primary objectives, while still benefiting from the services of outside vendors. Additionally, outsourcing can also help reduce the costs associated with hiring and training new staff, which can be a significant expense for large hotels (Raj et al., 2012). Additionally, this approach can also lead to an increase in employee productivity and quality of service, which can result in higher revenues.
In addition to cost savings, outsourcing the housekeeping department can also provide IHG with a number of other benefits. For example, outsourcing can allow IHG to access a greater pool of talent and expertise which can help to improve the quality of the services provided (Cabrera, 2015). This can be especially beneficial if IHG is looking to introduce new services or technologies. Furthermore, outsourcing can also help to reduce the amount of time it takes to complete tasks, allowing IHG to focus on other areas of its operations (Vance & Vales, 2016).
Time savings can be achieved through outsourcing the housekeeping department as the outsourced team can be responsible for the daily tasks, such as cleaning and making beds, while the hotel staff can focus on other tasks, such as customer service and marketing. This can lead to improved efficiency as tasks are completed in a timely manner, which can result in higher customer satisfaction and ultimately higher revenues (Das & Suar, 2016).
Outsourcing the housekeeping department within IHG has been done in many places around the world. For example, the Intercontinental Hotel Group in London outsourced its housekeeping department to a third-party service provider, which resulted in significant cost savings and improved operational efficiency. Furthermore, the Marriott Hotel Group in New York City outsourced its housekeeping department to a specialized service provider, which enabled them to reduce labour costs and improve operational efficiency (Fawaz, 2018).
Overall, outsourcing the housekeeping department within IHG can provide a number of financial benefits, including cost savings and access to a greater pool of talent and expertise. However, it is important to consider the potential risks and costs associated with outsourcing, as well as the potential implications for employees. Additionally, it is important to consider the approaches taken by other organisations within the industry in order to effectively evaluate the potential benefits of outsourcing. By doing so, IHG can ensure that outsourcing is a worthwhile financial investment and that it will result in the desired outcomes (Walker, 2020).
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The housekeeping department at Intercontinental Hotels Group (IHG) has two options for how it can be staffed: either through in-sourcing or outsourcing. Both approaches have their benefits and drawbacks and it is important for IHG to consider which approach best meets their needs (Chen & Huang, 2016). This study will compare insourced and outsourced housekeeping teams in terms of the abilities of those employed, as well as the cost implications of each approach.
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The term "in-sourcing" refers to the practice of recruiting and employing personnel from within an organization, as opposed to doing it through an outside agency or contractor. In the case of IHG's housekeeping services, this indicates that the hotel will be hiring its workers in order to carry out the essential responsibilities. This has the benefit of granting IHG entire control over the standards that they are expected to meet, which is a significant advantage (Hood, 2014). IHG will be able to maintain uniform quality of service across all of their hotels if they hire their staff, which is another advantage of this strategy. The fact that the hotel has direct control over the housekeeping personnel, including their work schedules and overall performance, is the primary benefit of using an in-sourced housekeeping service. The hotel will have access to a broader pool of applicants, which will enable it to make the hiring of a higher quality. Moreover, the hotel may have more control over salary and benefits, which would reduce employee turnover. In addition, the hotel is able to make certain that its housekeeping crew is well-trained in the most recent methods, and it is also able to more readily tailor its housekeeping services to meet the particular requirements of the hotel.
One of the potential drawbacks of in-sourcing is that it is frequently a more expensive strategy than outsourcing (Kotler & Keller, 2012). IHG will be responsible for hiring new employees, providing them with training, and outfitting them with the appropriate tools on their own. Because the hotel is responsible for paying salary, benefits, and training costs, having an in-house housekeeping team that works full-time might be more expensive. Also, it might take longer to hire, train, and get in-sourced personnel up to speed, which would result in a delayed start-up time for the hotel than it would have had they outsourced their housekeeping services.
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Outsourcing refers to the process of hiring an external agency or contractor to carry out tasks that would otherwise be done by an internal team. When it comes to housekeeping at IHG, this means that the hotel will hire an outside agency to provide their housekeeping staff. This approach has the advantage of being less costly than in-sourcing, as the hotel will not have to pay for recruitment, training, or benefits for their staff. IHG can provide a more competitive rate than the hotel could offer on its own, and the hotel is not responsible for any salary, benefits or training costs (Couture, 2015). Additionally, IHG can provide a team of experienced housekeepers who are already trained in the latest practices and technologies, allowing for a much faster start-up time than in-sourced teams.
The downside of outsourcing is that IHG will have less control over the quality of the staff they employ. As the outside agency will be responsible for recruitment and training, IHG will have to rely on them to ensure that their staff meet the necessary standards (Green, 2013). Furthermore, as the outside agency is responsible for the wages of their staff, IHG will not be able to guarantee the wages they are paying their employees. Additionally, the hotel may not have the same level of customization options as they would with an in-sourced team.
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In-sourcing and outsourcing housekeeping at IHG have both costs and benefits that need to be considered. In-sourcing housekeeping typically requires the hotel to hire and train its staff, which can be costly in terms of both time and money. The hotel must also provide benefits, such as vacation and sick leave, to its housekeeping staff, which further increases the cost of in-sourcing. On the other hand, outsourcing housekeeping can be more cost-effective than in-sourcing. The hotel can hire an outside company to provide housekeeping services, eliminating the need to hire, train, and provide benefits to its staff (Souders, 2017). However, outsourcing can be more expensive in the long run due to the fees charged by the outside company. After considering both the costs and benefits of in-sourcing and outsourcing housekeeping at IHG, it appears that outsourcing is the better option. While the initial cost may be higher, outsourcing is more cost-effective in the long run and eliminates the need for the hotel to hire, train, and provide benefits to its staff. Furthermore, outsourcing can provide a higher quality of service, as the outside company can be more experienced and better equipped to handle the task. In the end, outsourcing housekeeping is the best option for IHG.
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In conclusion, both in-sourcing and outsourcing have their advantages and drawbacks when it comes to housekeeping at IHG. In-sourcing allows IHG to have complete control over the quality of the staff they employ, as well as the standards they are expected to meet. However, this approach is likely to be more costly than outsourcing. Outsourcing, on the other hand, is less costly and can be a more efficient approach. However, IHG will have less control over the quality of the staff they employ. Ultimately, it is important for IHG to consider which approach best meets their needs in terms of cost, efficiency, and quality of service.
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