Academic Report






What is the most effective way to motivate staff?








Student: Paul Enache
Student Number: 2129433
Module: Academic and Employability Skills
Module Code: BMSW4001
Lecturer Name: Muhammad Hossain




Table of Contents

Introduction	3
Four different ways staff can be motivated	3
Conclusion and recommendation	5
Reference List	6


[bookmark: _vl5bsmwl2a85]

[bookmark: _ndkgqdlalyke]Introduction
Motivation can be defined as the force that directs goal-oriented behaviour in humans. Motivation can come from within or can be induced with the help of external factors. In other words, motivation can be categorised into two major categories, such as intrinsic motivation and extrinsic motivation. The question “what motivates people to work” has been widely investigated by many scholars over the years. While some of the scholars have recognised the importance of extrinsic motivation to persuade people to work, some others have emphasised the importance of intrinsic motivation. The current report is going to elaborate various ways employees of an organisation can be motivated. After analysing each of the approaches, recommendations will be made for organisations regarding appropriate ways of motivating staff.
[bookmark: _tsapoz1wrmii]Four different ways staff can be motivated
Motivation of staff in an organisation ultimately results in having increased efficiency and will to perform better. There are many different ways that an organisation can implement to motivate staff. The methods of motivation include providing rewards, extra benefits, incentives, awards, recognition for achievement and many more. 
Rewards and awards
Rewards are implemented in practice in business organisations to serve the ultimate purpose of motivating employees (Hwang and Jung, 2018). On the other hand, there are additional benefits of providing rewards to the employees. Rewards can be of different types as monetary rewards, non-monetary rewards, recognition, and others. Employee engagement can be improved by implementing reward and recognition programmes.  It ensures increased efficiency of the employees. For example, Rolls-Royce has incorporated the programme of “Total Reward” for the employees (rolls-royce, 2022). Employee appreciation can also be done by the organisation through the implementation of various recognition programmes. On the other hand, friendly competitive culture in the workplace can be maintained in the workplace that fosters improvement in work efficiency of the employees. 
Extra benefits
Extra benefits or employee perks are rewards that organizations offer to their employees in excess of their remuneration. According to Stalmašeková et al. (2017), to hese rewards are expected to act as extrinsic motivation for the employees to perform better. According to Effendy et al. (2020), employee benefits additional to their salary can act as motivational factors as described by Herzberg in his two-factor motivation theory. 
Praising good work and providing them feedback
One of the ways to keep staff motivated is to share positivity in the workplace, such as appraising the employees' achievements. At times only giving targets is simply not enough, it becomes very important to appreciate hard work of employees. Hence, celebrating milestones or achievements play a vital role in staff motivation. By doing so, employers can connect with employees and even there is a chance to retain the best of talent in a cost-effective manner (startup, 2022). On the other hand, celebrating milestones even enhances the competitive workplace environment. Every employee tries to put in their best of efforts to be at the top in the achievers' list. Appreciating one's hard work is always a positive move by an employer. In many circumstances, monetary rewards on target achievement might not yield the best results, but a small token of appreciation in front of the rest, boosts the confidence level of an employee to the fullest.
Communication 
Open lines of communication can be beneficial in motivating team members by listening to the ideas of the employees and making them more connected with the process of business so that they can feel more motivated to contribute to its future. It is important to the business owner and management to communicate the goals and objectives of business to the employees so that they can understand the motives behind the tasks they are doing so that they can perform their roles and responsibilities effectively (startup, 2022). To motivate the employees the staff members and management can come together at times to share the success of the week and they can create an open-door policy with the management. 
It is stated that staff motivation can be beneficial for the organization in several contexts. Successful organizations always believe in maintaining a positive relationship between the managers and the workers that makes the employees stick around (startup, 2022).. Thus, it saves their resources in the recruitment and training process of the new workers, as when the employees are comfortable with the employer and appreciated with proper compensation and positive feedback, they tend to remain loyal and increase productivity. On the other hand, it has been seen that conflicts in a workplace reduces productivity, energy level of the employees and creates disharmony in the environment. 
However, it can be reduced with strong bonding between the employee and employer as to when the employees feel comfortable with their seniors, a conflict situation could be avoided by having a healthy discussion on the topic. In addition, staff motivation can create a healthy relationship among the employees, and they perform their best to maintain that personal stake in their projects. No need to say that an increase in productivity converts into the generation of a much higher revenue than usual.
Good coordination can also boost the process of staff motivation and Trust, which can only be nurtured with good employer-employee bonding at the workplace. Most of the companies have relationship managers to ensure bonding between the workers and higher authority that increases trust and confidence among the employees and creates a healthy work environment.
[bookmark: _yyxbor351pkp]Conclusion and recommendation
As per the study above, there are multiple ways to reward employees or staff. The key intention behind motivating employees is to keep them active in their respective job roles and to retain them for continuous business productivity. As discussed, there are different types of rewards that may be monetary or non-monetary rewards. In certain cases, rewarding employees with extra benefits such as a vacation proves to be effective, or at times monetary rewards also yields better possible outcomes. It is highly recommended that fringe benefits should be provided to employees in terms of extra bonus or incentives on target achievement. Monetary rewards often create healthy workplace competition and even increase the urge to perform better to earn more.
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