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Tesco Report 
Overview of Tesco

Tesco Plc. is one of the remarkable leading retailers in the industrial stance of the United Kingdom. It is termed as one of the largest retailers of food in world. It was 1919 when Jack Cohen started the business of selling additional groceries within East End Market of Brixton in London. Tesco was rising when in 1930 Mr Cohen aimed at building a headquarters warehouse in North London. In 1947, the share price of Tesco became 25 p, and it floated to the top of the stock. (Kim, et, al.  2018) In 1930, the headquarter of Tesco came into being. Tesco brand first appeared in 1924 when Cohen bought a shipment of tea from Mr T. E Stock well. When Cohen got a delivery of tea from Stock well, the starting letters T.E.S and two letters from his name were paired to coin the name TESCO. It is significant to note that there are 800 Tesco stores in the United Kingdom. (Pulker, et, al. 2018) 
Product Portfolio
Tesco has a diverse product portfolio, ranging from drinks to eatables. There are several other products such as electronics, dental assurance, economic services, healthiness, and internet and software services. In the present time, TESCO is ranked at the top of retail supermarket because its share value has been increased not only to a domestic level but to a global level.  The overall profit of Tesco is £ 3billion.  There are certain spectrums that reflect product portfolio of Tesco (Pulker, et, al. 2018)

Hypermarket


It is one of the operational stances both inside and outside cities, taking into account that Tesco has formulated shops known as hypermarkets. Such shops are providing a wide variety of products. 


Accessory stores


Tesco has formulated certain stores termed as accessory stores; these stores are made to fulfil online needs of customers. There are several petrol stations that are selling petrol. The first practice of selling petrol was brought into the limelight in 1974, where petrol was sold to various superstores. It is significant to note that petrol is developed by the company itself named as Greenergy. (Guo, et, al.  2019, pp.325-341).

Banks


Tesco has initiated a lineage of banking as well, taking into account that the first bank was brought into practice in 2009. The bank held several shares from other backs as well such as Royal Bank of Scotland.



Attempt of Tesco to resolve problems

Business Strategies


Tesco has always incorporated business strategies in order to overcome problems. It would not be wrong to say that Tesco has issued a highly valuable approach to solving its problems. One of the major aspects is "customer satisfaction". It is more like a strategy that is opted by Tesco in order to deal with critical issues. As Tesco is a retailing company, so the prime focus of the company is "customers", referring to the exegetical analysis of needs and expectation of consumers. Tesco has formulated strategies that can coordinate with innovative communication, monitoring, and planning framework that has the potential to incorporate welfare stance of the company. (Evans, et, al.  2018). 

Technical Examinations

Technical examination is another approach that is used by Tesco in order to resolve its problems taking into account that Tesco has formulated direct channels of monitoring and evaluation that can keep a check on the previous activities and formulate better strategies that can keep customers in the first row of satisfaction. Technical examination also caters to the intervention of innovations that can mitigate and manage previous gaps. (Chowdhury, et, al.  2016). 
Strategic Planning


Tesco has formulated certain goals and objectives that can cater to the strategic planning process in order to address gaps and differences. Tesco has launched an operation; a check out that can address the stance of monitoring and make efforts for future planning. It is significant to note that strategic planning is a complete paradigm of exegetical analysis that involves the formulation of certain objectives adhering to the complete analysis of the major occurrences in Tesco.
 (Felgate, et, al. 2015, pp. 471-475).
Nature scope and impact of issues

Nature 

There are several problems that Tesco is facing; taking into account that each of the problems is having a different nature. One of the basic problems is "drifting ideology," referring to the fact that initial success of Tesco was a tribute to the organisational ideology that promoted homogeneity. With the passage of time, ideology is becoming a crucial problem. It is important to note that belonging to a retailer company, customers and investors are the major assets, but shifting in ideology has paved the way for interference in the streamline lineage of strategic analysis. (Chowdhury, et, al. 2016). Economic barrier is another issue that has paved the way for a great deal of mismanagement, taking into account that prime focus has been given to expansion of company and it has paved the way for economic clashes. Tesco has opted for downsizing in order to cater to these issues. All these issues are so crucial that there could be a great deal of long terms and short term impacts. (Felgate, et, al.  2015, pp. 471-475).
Scope 

The above-mentioned problems have a constant stance of "long term and short term" devastations. Taking into account that the company is facing "drifting ideology", it can lead to the mismanagement of the organisation's objectives. There are two major scopes of these problems; one of the potent scopes is the management of human resources, leading to a great deal of mismanagement in the internal environment. The drastic shift in ideology has made the organisation compromise on "identification of customer’s needs." The incorrect approach towards customer's need can hamper the overall stance of an organisation because customers are the biggest asset of the company. (Peeroo, et, al. 2015, pp.1-8). As the company is operating at a global level, misidentification has encouraged the organisation to face global issues in the form of negative feedback and negation of new interventions. Economic barriers have led to several long term crises as well, taking into account that the regulators of an organisation are continuously under great pressure because of inability to manage. It is significant to note that all these issues can compromise the global picture of Tesco by making it vulnerable to long term devastations. (Gonen, et, al. 2017)

Impact


It is significant to note that these problems cannot be ignored as future prospects indicate that these issues are having a major long term impact. It is significant to note that gaps in "ideology" will lead Tesco to the analysis of the core values taking into account that it is a sheer threat to the existence of the company. It is significant to note that shifting of ideology has the potential to risk the overall stance because there are two major paradigms, human resources, and external environment both will be compromised. (Chowdhury,et,al. 2016). The impact of mitigating economic resources would be far devastating than expected because there would be a complete blockage in the overall spectrum of Tesco. Failure to address strategic planning will leave Tesco in debilitating stance because there would be no analysis and lack of analysis is one of the greatest tools to hamper the overall happenings of an organisation. (Adewuyi, et, al.  2016, pp. 45.) 
SWOT Analysis

SWOT analysis is one of the necessary tools to undergo an analysis of company's goals taking into account the future prospects. SWOT analysis is a complete analysis of external and internal factors in order to find out the strengths, weaknesses and areas of work of Tesco. It is important to note that there are several external forces and competitive environment that can impact the performance of company. (Gonen, et, al. 2017)

Strengths


Strengths refer to the productive occurrences in an organisation. 

· Tesco has won a large number of awards for customer service, shopping experience, and retailer excellence. 
· The company has significant and remarkable planning strategies that can influence economic cycles. 
· There is massive brand equity, referring to global recognition of company taking into account selection, quality and service. 
· Tesco has formed several store formats that can appeal cultural and local needs with an improved technology creating great cost efficiencies and increased service experience.

Weaknesses



There are several weaknesses in Tesco, referring to the fact that subsidiaries are not operating in an adequate manner because of vulnerable external factors. 
· It is important to note that Tesco has not done the required market research that was required of it. There are several customers that are not buying items, there is less disposable income and the retailer has not made an attempt to adjust with the selection and inventory, leaving a high cost of inventory. 
· Another major weakness is retailer that is highly dependent on the United Kingdom and Europe, taking into account sales that have not spent time and resources on the development of other markets where it operates.
· Tesco is also trying to spend a lot of amount in markets taking into account that many markets are not feasible or have the potential to act parallel to strategic intent. 
Opportunities


· There are several opportunities associated with strategic alliance, taking into account that Tesco can negotiate with other brands and admire the companies that are more productive or attracting more consumers in a specific market. 
· In countries where Tesco is not giving a remarkable performance, there could be several opportunities for joint ventures in which local companies can help to carry out productive market research and incorporate market intelligence to improve performance in those areas. 
· Online shopping is another golden opportunity for Tesco, taking into account the benefits associated with home delivery. (Sadler, et, al. 2016).
Threats 

· Credit crunches and economic recession are one of the potent threats to Tesco, taking into account that profitability and market share is threatened in several areas around the world.
· Global retailers are creating global threats, following certain strategies such as great variety and low prices. 

· The increase in food prices around the globe has reduced a large number of customers referring to disposable income. 
· Labour threat is a major point to consider because of increased wages and benefits that can add to the basic cost of Tesco, pressurising the pricing strategy. 
· Increase in the cost of raw material is another potent threat taking into account a barrier in TESCO'S profitability. (Sreenivasan, et, al. 2018). 
PESTLE Analysis 

Political Factors

Tesco is operating in 12 countries today, and there are several political factors that can effect operations of Tesco. Certain major factors are current and impending legislation, economic conditions of the countries where it is operating, unemployment rate and political instability. The stance of import duty can effect Tesco because there are a number of exports outside the UK such as East Asia and China. EU referendum is another greater risk for investors because the British Economy is passing through a number of hard times. (Adewuyi, et, al. 2016, pp. 45.). Tesco Tax, the tax imposed on large supermarket is also a point of consideration because government of the United Kingdom has taken the initiative to avoid price hike. There are several other political factors that can impact Tesco in a negative way. 
Economic Factors


Labor Cost is one of the most prominent economic factors that can affect the supermarket of the United Kingdom, taking into account that the annual waging bill is increasing then GBP 4.5 million. By 2018, the minimum wages rate is increased by 4.4% for the next twenty-five years and onwards. This shift has caused an up thrust shift in Tesco ranging from millions of pounds in the United Kingdom. There are several other economic factors that can have an impact on Tesco such as profits, cost, and pricing. (Peeroo, et, al. 2015, pp.1-8). The company should focus on the increased borrowing cost in the United Kingdom, taking into account that it can decrease the total pattern of profits. It is significant to note that economic factors can also hamper cost leadership and brand reputations. The presence of international markets and diversification are two potent strategies that can be the reason of the success of company, taking into account that it is worth mentioning than Tesco is highly dependent on the UK market with a share of 27.7% in grocery market of United Kingdom. (Felgate, et, al. 2015, pp. 471-475).

Technological Factors


In recent year, Tesco was facing a lot of issues reading horsemeat scandal and inadequate customer experience. The trend of technological advancements has brought a new set of opportunities that can regain customer trust. Tesco has embraced a great number of advancements in technology as an opportunity by adopting variable retailer technologies. (Guo, et, al. 2019, pp.325-341). RFID Technology is also introduced taking into account that it is one of the potent factors in increasing the in-store experience of customers. It is an automatic stance to the stock count because it can remove sales. This information can also help the supplier of the store and other replenish whenever required. (Pulker, et, al. 2018). Today, customers have diverse ways of making payments. Tesco has also developed an online mobile payment system called PayQwid. This app is being used from London to Edinburg. All customers can download this app and link it with NFC technology and Club card. It is a great option for customers to make payments for shopping and achieve loyalty points. People with low confidence shopping, “scan as you shop” are introduced. Customers can shape and tag product, inferring it is an easy and time-saving task. (Kim, et, al. 2018)

Stakeholder Analysis

Stakeholder is people that are involved in the venture interest of business. (Nurwidayat, et, al.  2019, pp.97-103). All of the stakeholders play a major role in determining the strengths and weakness of the company. There are different types of stakeholders in Tesco, taking into account that each of them is equally important.



Workers

Workers at Tesco are those who are having a clear interest in a business; they are working within an organisation. Workers try to rely on work in order to earn their living in order to cater to discounts, income, bonuses, and holiday pensions. Workers at Tesco are playing an equally important role to maintain the stance of organisation addressing that they have to show respect to the customers and abide by the organisational rules. (Xinyun, et, al.  2018),
Mangers

In a general stance, managers are treated at a different level from workers. Managers are playing the same role as workers, taking into account, both of them, are trying to earn a living. Managers can result in both good and bad influence on Tesco because they are catering to the major function of Tesco such as ensuring that everything is going well, hiring and firing new staff and making plans for future. (Xinyun, et, al.  2018).
Owners

Owners are placed in a category next to managers and workers because they have a comparatively different job. Owners have to decide what goes around the business; they have to decide salaries and make other decisions of the company. Owners at Tesco are aimed at looking for new ways that can help organisation to earn a profit. It is necessary for the owners to consider that they should be able to interpret and incorporate profitable interventions. (Evans, et, al.  2018)
Customers


Customer is the one who is looking for service, keeping in consideration their requirements and quality of product.  A customer is more like a fortune teller in an organisation because greater number of customers ensure high picture of success.


Suppliers

Suppliers are the third important section in an organisation, taking into account that they provide products. It is significant to note that suppliers are equally significant in posing a threat to Tesco because of substandard goods. (Xinyun, et, al. 2018),
Government


Government is another stakeholder, taking into account that as more people are employed, there is an increased option of employment and revenues for the ease of general public. Side by side, tax is paid to the government that is acting as a support system to run public affairs. (Nurwidayat, et, al. 2019, pp.97-103).


Local community

In the past few years, Tesco is playing a major role in developing the foundation of business. It is important to note that the task of local community is to pave the way for planning permission if Tesco plans to build a new store. It can also help to reduce crime and contribute to certain projects that can bring economic upheaval. (Mooney, et, al. 2019).
Main Issues faced by Tesco

There are certain significant issues faced by Tesco. One of the significant issues is services. Tesco needs to infer strategies that can empower the provision of services by paving the way for the fulfilment of customer’s needs. In a simplified way, assessment of services is required by Tesco in order to ensure maximum customer facilitation. Trading is another issue that Tesco needs to address because it involves customers that are the greatest asset of Tesco. Moreover, morale is another paradigm that should be brought into consideration because there is an irrelevant stance of synchronisation between the competitors and the events of company. Adhering to core principles of policy is also a major aspect to address because drifting of ideology has paved the way for a lot of unwanted consequences, it has not only disturbed the level of interaction with consumers, in fact, it has threatened the overall spectrum of internal environment as well. (Peeroo, et, al.2015, pp. 1-8). In a nutshell, Tesco needs to revise and cater to the emerging concerns of both internal and internal environment in order to ensure a sense of responsibility and customer satisfaction. 
Suggestions


There are a lot of suggestions that should be practised by Tesco in order to ensure a stance of growing social, economic and political success.



Online Interventions

Online interventions are a major tool to empower the future of Tesco because intervention of online media will open avenues of success by improving all the relevant fields of Tesco. 
Empowering Market 


Tesco should work on the empowerment of market, taking into account that there is a dire need of analysis that can highlight gaps in market and infer strategies that can ensure maximum productivity. (Gonen, et, al. 2017).
Qualitative Approach 


Tesco should opt for qualitative approach taking into account that it will allow synchronisation of stakeholders and future prospects to plan something that can act as a major tool to infer economic progress. 
Strategic Analysis 

Strategic analysis is another approach that should be brought into practice by Tesco so that the gaps in various paradigms of organisation can be filled with a positive approach. It is significant to note that Tesco should incorporate strategic analysis of different aspects so that maximum results can be achieved. (Sadler, et, al. 2016).
References

Adewuyi, A.W., 2016. Ratio Analysis of Tesco Plc Financial Performance between 2010 and 2014 in Comparison to Both Sainsbury and Morrisons. Open Journal of Accounting, 5(03), p.45.

Chowdhury, B.N., 2016. A critical analysis of customer loyalty and customer satisfaction-a case study on Tesco Club Card(Doctoral dissertation, University of East London).

Evans, B. and Mason, R., 2018. The lean supply chain: managing the challenge at Tesco. Kogan Page Publishers.
Evans, B., & Mason, R. (2018). The lean supply chain: managing the challenge at Tesco. Kogan Page Publishers.

Felgate, M. and Fearne, A., 2015. Analysing the impact of supermarket promotions: a case study using Tesco Clubcard data in the UK. The Sustainable Global Marketplace (pp. 471-475). Springer, Cham.

Gonen, N., Quinn, A., O’Neill, H.C., Koopman, P. and Lovell-Badge, R., 2017. TESCO ANALYSIS, 13(1), p.e1006520.

Guo, L. and Wang, Z., 2019. Ratio Analysis of J Sainsbury plc Financial Performance between 2015 and 2018 in Comparison with Tesco and Morrisons. American Journal of Industrial and Business Management, 9, pp.325-341.

Hofmann, E. and Rutschmann, E., 2018. Big data analytics and demand forecasting in supply chains: a conceptual analysis. The International Journal of Logistics Management, 29(2), pp.739-766.
Kim, W., Hallsworth, A. and Kim, H., 2018. On being local and being successful in Korea: Tesco and E‐mart. Area.

Mooney, S., 2019. An investigation into attitudes of Tesco customers in South Dublin towards private-label brands(Doctoral dissertation, Dublin Business School).
Nurwidayat, A., Sudarsono, B., Pratiwi, K. and Havity, M.D., 2019. Implementation of Information System in Submitting Employees’ Annual Leave at PT. Tesco Indomaritim. SinkrOn, 3(2), pp.97-103.
Peeroo, S., Samy, M. and Jones, B., 2015, December. Customer engagement manifestations on Facebook pages of Tesco and Walmart. In 2015 International conference on computing, communication and security (ICCCS) (pp. 1-8). IEEE.

Pulker, C.E., Trapp, G.S., Scott, J.A. and Pollard, C.M., 2018. Global supermarkets’ corporate social responsibility commitments to public health: a content analysis. Globalisation and health, 14(1), p.121.

Sadler, R. and Evans, R.D., 2016, August. Social Media Strategies in the Retail Sector: Analysis and Recommendations for Three Multi-National Retailers. In Proceedings of the The 3rd Multidisciplinary International Social Networks Conference on SocialInformatics 2016, Data Science 2016 (p. 22). ACM.

Sreenivasan, R., Ludbrook, L., Fisher, B., Declosmenil, F., Knower, K.C., Croft, B., Bird, A.D., Ryan, J., Bashamboo, A., Sinclair, A.H. and Koopman, P., 2018. 

Xinyun, T., 2018, December. A Multimodal Critical Analysis in Business Discourse: the Case of the Corporate Annual Report of Tesco. In 5th International Conference on Education, Language, Art and Inter-cultural Communication (ICELAIC 2018). Atlantis Press.
