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In the United Kingdom, health and social care professionals play a critical role in supporting families when they encounter difficulties. Central to this support is the Early Help system, a framework of interventions designed to identify and respond to emerging needs before they become entrenched. The Early Help system is not a discrete service but a coordinated network of statutory, voluntary and community partners. It aims to improve family resilience, address issues at the earliest opportunity, and reduce the likelihood of statutory interventions
This report examines how effectively the Early Help system is signposted on local authority websites. Since the internet is often a first point of contact for families seeking support, the clarity and accessibility of these pages can determine whether families engage with services. Three local authorities were selected for evaluation: Leicester City Council, Leeds City Council and Tower Hamlets Council. These authorities were chosen because their websites were accessible during research and represent a mix of urban contexts.
First, the study explains Early Help using national guidance. The text emphasises the significance of multi-agency collaboration in safeguarding (Department for Education, 2014). After providing website evaluation approach, local authority Early Help data is evaluated (Department for Education, 2018). Comparative study shows website strengths and drawbacks. Finally, the research recommends strengthening Early Help online signposting to better help children, youth, and families (England, 2025).
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Early Help encompasses all family help to prevent issues from escalating. Early Help System Guide (2022) states that Early Help includes services, procedures, and interactions among all partners, not just one. The approach prioritises addressing the needs of children, parents, and caretakers as a whole family (66%20Early%20Help%20resource%20pack_May%202019). By using whole-family techniques, families may share their narrative once, reducing redundancy and boosting service quality (England, 2025).
The guidance emphasises that Early Help should be guided by family and practitioner experiences and incorporated across the local partnership. A mature Early Help system includes:
· Family voice and experience: feedback from service users should shape commissioning and design (Early Intervention Foundation, 2019)
· Skilled workforce: professionals should routinely employ whole‑family approaches and understand trauma and adversity (online)
· Partnerships should use community assets and universal services like schools and GPs (Early Intervention Foundation, 2019).
· Governance: senior executives should prioritise early help, allocate resources, and define shared accountability expectations (Local Government Association, 2022).
· Data and information sharing: agencies must share data to understand needs and outcomes (Early Intervention Foundation, 2019).
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Family hubs are crucial to many Early Help schemes. The brochure depicts hubs as one-stop shops for health, education, and social support services for families. Co-locating services encourages professional collaboration, minimises participation obstacles, and provides families with clear directions (National Collaborating Centre for, 2022).
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Early Help tries to prevent neglect, behavioural disorders, and financial hardship. Early intervention can enhance school attendance, mental health, and parent-child interactions (Department for Education, 2022). Reduced demand for costly statutory interventions frees resources for those with the greatest needs with effective Early Help (online).
[bookmark: _Toc225688033][bookmark: importance-of-multiagency-working]Importance of Multi‑Agency Working
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Working Together to Safeguard Children 2023, UK government guidance, underlines that no single practitioner can know a child's full situation. Effective multi-agency and multidisciplinary collaboration is crucial for risk identification and comprehensive support. The advice specifies levels of expectations:
· Strategic leaders should work together to set vision, commission projects, and foster mutual challenge and development (National Institute for Health, 2024).
· Senior and middle managers must pool resources, train cross-agency staff, and supervise them (Local Government Association, 2018).
· Front-line practitioners should exchange information, do shared assessments, and acknowledge other professionals' efforts (Suffolk County Council, 2024).
Information exchange is a key enabler, but practitioners must balance data protection with child safety. Effective agency collaboration gives families coordinated support that meets numerous needs without duplication (Suffolk County Council, 2024).
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Early Help involves multiple agencies due to families' interwoven education, health, housing, and work challenges. Thus, effective Early Help systems require partnerships between local authorities, schools, health services (GPs and mental health providers), police, housing associations, and voluntary organisations. Family hubs encourage integration by gathering specialists in one place. Multi-agency panels or teams, like those in Tower Hamlets, enable professionals to share expertise and make quick decisions (Department for Education, 2018).
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The websites of Leicester City Council, Leeds City Council, and Tower Hamlets Council were inspected from March 25th to March 29th, 2026. National guidance and online signposting best practices were used to evaluate each site. These were the criteria:
1. Early Help's definition and goals—whether the site makes them obvious.
1. Readability and signposting linkages help families find Early Help information.
1. Information coverage—Universal and targeted services, referral processes, and contact information.
1. Focus on multi-agency collaboration - Whether the site emphasises coordination with many partners (Local Government Association, 2018).
1. Resources for professionals – Availability of referral forms, assessment tools and training for practitioners (online).
The content observed was used to rank each criterion from 1 to 5 (1=poor, 5=excellent). These scores inform the report's comparative analysis and bar chart (Action for Children and, 2014).
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Leicester has a “Early help for children, young people and families” page on its website. This page states that early help helps “when problems first emerge, to prevent them from getting worse (Local Government Association, 2018).” Early aid is available at any age in childhood or adolescence, not just for major issues (Local Government Association, 2018). The council acknowledges the variety of challenges families encounter by explaining that early treatment covers behavioural disorders, coping issues, housing issues, domestic abuse, and poverty.
The page offers parenting, school attendance, emotional and mental health, housing and employment, youth, and NEET support. Leicester understands the complexity of family demands with this extensive list (online).
Leicester promotes a “team around the family” approach, where professionals from different services create a support plan. Professionals can access a multi-agency referral form (MARF) and evaluation guideline papers right from the page (66%20Early%20Help%20resource%20pack_May%202019). The Early Help phone number and email address are prominently displayed (online). The website offers training, an Early Help assessment instrument, and information about the Multi-Agency Support Panel (MASP) (Leeds City Council, 2024).
Leicester's webpage has clear definitions and detailed information. It highlights multi-agency work, promote the family team, and offer resources for professionals. The website is text-heavy, yet headings and bullet points simplify navigation (online). A visual infographic or diagram describing the Early Help process would improve accessibility for certain families (Local Government Association, 2022).
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Leeds City Council offers a “one minute guide” and related sections on the Leeds Safeguarding Children Partnership (LSCP) website for Early Help. The one-minute brief recommends starting Early Help as early as possible to minimise statutory involvement. It is voluntary, as parents know their children best (Local Government Association, 2022). The handbook lists universal (GPs, schools, health visitors, family hubs) and targeted (Early Start, youth services, speciality interventions) services. The graduated “Thrive” paradigm has four levels—“Getting help”, “Going from help to more help”, “Getting more help” and “Getting risk support”—that correlate with the continuum of need. This paradigm explains escalation paths to practitioners and families (Glendenning, 2023).
The LSCP Early Help strategy highlights Early Help as “everyone’s business” and attempts to realign the system toward early help, according to the guide. The LSCP page emphasises multi-agency contributions and prioritises family input (Local Government Association, 2018).
Leeds gives family hub contact information and encourages practitioners to use local clusters to contact Early Help. However, Early Help information spans numerous pages. Families must explore the council and LSCP websites to find all the information, which can be complicated (online). The Thrive framework is strong, however it lacks particular support examples like housing and employment advice.
[bookmark: _Toc225688040][bookmark: tower-hamlets-council]Tower Hamlets Council
Tower Hamlets Council has a “About Early Help” page. Early Help is given from conception to age 19 (25 for those with specific educational needs and impairments) to support families and help children and young people thrive (online). Universal services (parenting assistance, children's centres, health visitors, GPs, youth groups) and specialised services for families with unique needs are distinguished on the page.
Highlights include Best Start Family Hubs, which give a single service access point to make it easier for families to get aid. The Multi-Agency Support Team (MAST) consists of experts from several fields, including children's social care, health, education, police, probation, housing, and others, who meet regularly to organise and monitor support (Department for Education, 2022). These agencies highlight the integration of multi-agency functioning in practice (Department for Education, 2014).
The Tower Hamlets page is text-heavy but has good headings and bullet points. It directs families to Early Help phone numbers and email addresses (Hodgkinson, 2021). A downloadable referral form and clearer instructions for professionals on how to seek support would improve the page. Targeted services could also describe specialised programs or initiatives (Local Government Association, 2022).
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The table below shows each local authority's five-criteria scores (1=poor, 5=excellent). Although subjective, these evaluations compare how well each website communicates Early Help and related services (online).
	Local Authority
	Clarity of Definition (1–5)
	Accessibility (1–5)
	Comprehensiveness (1–5)
	Multi‑Agency Emphasis (1–5)
	Professional Resources (1–5)

	Leicester City Council
	5 – clear definition of Early Help and purposes
	4 – clear headings; minor improvement needed for visual aids
	5 – lists many services and issues addressed
	4 – mentions team around the family
	5 – provides referral form, toolkit and training

	Leeds City Council
	4 – explains voluntary nature and Thrive framework
	3 – information spread across multiple pages; navigation can be confusing
	3 – covers universal/targeted services but lacks detailed examples
	4 – emphasises Early Help as everyone’s business
	3 – limited professional resources and referral guidance

	Tower Hamlets Council
	4 – clear age range and definition
	4 – clear headings but long paragraphs; no infographic
	4 – distinguishes universal vs targeted services and describes family hubs
	5 – strong multi‑agency focus via MAST and family hubs
	3 – lacks referral form and professional toolkit
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Leicester City Council scores highest because to its detailed information, clear definitions, and expert support. The site openly lists domestic violence, housing troubles, and mental health issues, helping families identify their own issues (online). It provides training and assessment tools to support practitioners and promote multi-agency practice (Tower Hamlets Council, 2023). Visuals or simple summaries could improve accessibility.
Conceptualization is Leeds City Council's strength. The Thrive framework and emphasis on Early Help being everyone's business mirror government advice (Local Government Association, 2022). However, information dispersion between pages is a negative (Harris, 2022). Without external papers, families may struggle to grasp the referral process or help categories (National Institute for Health, 2024). Leeds could improve by centralizing content or providing a clear path between pages.
Tower Hamlets Council is known for its multi-agency approach. MAST is an example of collaboration, while Best Start Family Hubs show how services can be linked physically and online (National Collaborating Centre for, 2022). Like Leicester's resources, downloadable forms and practitioner information would improve the site (Local Government Association, 2022).
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The following bar chart shows the five evaluation criteria scores. Leicester's high scores and Leeds and Tower Hamlets' regional differences are seen in the chart (Tower Hamlets Council, 2023).
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Following the research above, the following recommendations are made to improve Early Help online signposting:
1. Creating unifying Early Help landing pages: Local authorities should define terms, list services, and connect to referral forms and contact information. This prevents fragmentation and lets families find all important information without visiting several websites (online).
1. Use visuals and infographics: Infographics, flow charts, and movies help families understand complex information. Visuals could show help-seeking steps, the Thrive framework, or agency functions (Department for Education, 2022).
1. Emphasize family feedback: Websites should provide testimonials or case studies of how Early Help has helped families to comply with national family voice guidelines. They should also let families rate services.
1. Provide downloadable referral and assessment tools: Professionals need referral forms, assessment frameworks, and guidance manuals. Leicester's MARF and toolset are exemplary. Leeds and Tower Hamlets may benefit from similar resources (Department for Education, 2014).
1. Enhance multi-agency collaboration: All three sites mention it, but more information is needed on agency collaboration, information sharing, and family interactions with multiple experts. Tower Hamlets' MAST description is instructive.
1. Accessibility and readability: Websites should have alternate picture text, clear headings, and straightforward language. Providing translated and easy-to-read documents can help varied families access information (Shropshire Council, 2015).
1. Update content regularly: Policies, financing, and local needs affect Early Help services. To maintain accuracy, local governments should periodically check their websites (West Sussex County Council, 2025).
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The UK Early Help system is essential for family support and safeguarding. National guidelines emphasize family involvement, early intervention, and multi-agency coordination. Local authority websites are often the initial point of contact for families seeking support and must effectively communicate information.
This analysis assessed Leicester, Leeds, and Tower Hamlets' Early Help pages. Leicester's site offers the most useful information, definitions, and tools for professionals. Leeds has strong conceptual foundations but needs to simplify and provide information. Tower Hamlets has strong multi-agency collaboration but might improve its professional resources.
Local authorities can improve Early Help messaging by following the above suggestions. Doing so will improve outcomes for children, youth, and families and reduce statutory intervention.
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