Assignment Title: Assignment 1: Essay
Module Title: Internationla Business Communications 
Student Name: 
Student ID:






























i


Contents
Introduction:	1
Organisation Overview of HSBC UK:	1
Application of International and Intercultural Communication Theories in UK:	2
Cultural Dimension Theory:	2
Communication Accommodation Theory:	5
Critical Evaluation of Cultural Sensitivity When Doing Business in the UK:	6
Communication Barriers Experienced by a Diverse Workforce:	7
Appropriate Communication Strategies and Relevant Recommendations for HSBC UK:	8
Conclusion:	9
References:	11


Table of Figures: 
Figure 1: Hofstede's Cultural Dimension Theory	3
Figure 2: Increase of Ethnic Groups in UK	5
Figure 3: Barriers to Communication	7

Table 1: Cultural Dimension of UK	4

ii



[bookmark: _Toc132048622]Introduction:  
Business communication refers to the manner, process, or method of exchanging information among the insider parties and with the outside stakeholders (Means & Hathaway, 2019). It goes without doubt that effective business communication is a cardinal factor for attaining the desired outcome for the business, workers, employees, leaders, and stakeholders.  To convey a direct, strong, and unambiguous message about the mission, objectives, and business strategies, clear business communication plays a fundamental role and ensures employee engagement, teamwork, a culture of cooperation, a reduction of errors, and a supportive work environment.  Communication in British business is a combination of direct and indirect methods. Because of the cultural preference for being formal, the British business communication style is often diplomatic, succinct, impersonal, and professional. Nevertheless, the nature of communication mostly depends on the organisations which can adopt different approaches to communication depending on their work cultures (Munja, 2017). To keep up with the trends of digitalization, modern business communication has evolved and adapted to the mediums of efficient communication such as e-mail, smartphones, social media, etc. These changes have also been accepted and incorporated by the British orgnaisation in the context of business communication. 


[bookmark: _Toc132048623]Organisation Overview of HSBC UK: 
HSBC UK is one of the largest banking and financial services companies in the world and one of the top four largest clearing banks in the UK. It is a wholly owned subsidy of HSBC Holdings plc which was founded in 1865 by Thomas Sutherland. Headquartered in Birmingham, London, HSBC UK serves over 14.75 million customers and has a large workforce of about 19,000 employees. Enlisted in the London stock exchange, the bank provides both commercial and individual services to customers. Its commercial services include current accounts, savings accounts, international services, mortgages, credit cards, short-term and long-term borrowings, investing, and insurance (www.hsbc.co.uk, 2023). The bank’s strategy is based on four pillars: focusing on strength, ditigitisation, growth, and net zero transition. The bank is well-known for its customer-centric services, corporate governance, and CSR activities and has partnered with community well-being organisations such as The Prince’s Trust, Scope, Money Heroes to support employability and financial capabilities among the youths. To serve its responsibilities towards the adverse impact of climate change, the bank engages in ethical behaviors and currently has a target to achieve net zero carbon emission by 2050 or sooner. In line with this objective, HSBC UK has taken initiatives like the sustainable finance network, thermal core phase-out policy, renewable power purchase agreements, setting intermediate targets, etc. 
[bookmark: _Toc132048624]Application of International and Intercultural Communication Theories in UK: 
Several theories of international and intercultural communications have been developed by researchers to explain the deviations in communication styles in different countries, cultures, or societies. The prominent theories of cross-cultural communication include Hofstede’s cultural dimension theory and Giles’s communication accommodation theory. 
[bookmark: _Toc132048625]Cultural Dimension Theory: 
Hofstede’s cultural dimension theory has been an important contribution to understanding cross-cultural differences. The cultural dimension theory is a framework of cross-border and cross-cultural communication which is modeled to explain the impact of societal values on the behavior, attitude, lifestyle, and communication style of a person belonging to that society (Gerlach & Eriksson, 2021). To understand the implications of national culture, Hofstede identifies 6 dimensions along which a country’s overall cultural values can be dissected: 


[bookmark: _Toc132048632]Figure 1: Hofstede's Cultural Dimension Theory
(Source: Own)
Using these 6 dimensions, the national culture of the UK can be analysed as shown below:
1. Individualism vs. collectivism: It refers to the degree of independence or interdependence in the society. In individualistic countries, people tend to think for themselves whereas in collective societies people are expected to act according to the social norms in exchange for protection. The UK is a highly individualistic society where individual rights, choices, etc. are respected. Valuing privacy and pursuing personal goals can also be evident. 
2. Uncertainty avoidance: This dimension refers to the extent to which a society tolerates the uncertainty of the future. The UK is low on uncertainty avoidance since the people are willing to accept the ambiguity of the future as well as demonstrate higher flexibility to unexpected changes. 
3. Power distance: This dimension reflects the extent to which the members of the society accept the unequal distribution of power (Kovács, 2022). The UK has low power distance which means people are likely to form less formal relationships with their superiors in the workplace, superiors are viewed as cooperative figures instead of authorities, team meetings exhibit participative behaviors from junior employees, and providing meaningful 
inputs are often encouraged.  
	Dimensions
	United Kingdom

	Individualism vs Collectivism
	High

	Uncertainty Avoidance
	Low

	Power Distance
	Low

	Masculinity vs. Femininity
	High

	Short-term vs. Long-term Orientation
	Low

	Indulgence vs. Restraint
	High



[bookmark: _Toc132048666]Table 1: Cultural Dimension of UK 
(Source: Own)
4. Masculinity vs. femininity: It refers to the inclination of society toward either traditional masculine or feminine behavior. The UK is fairly masculine which makes the workplace culture result-oriented. As a result, competition, success, goals, achievements, etc. are highly valued in the workplace while employees are career-focused and are comfortable with having professional ambitions. 
5. Short-term vs. long-term orientation: This dimension refers to the extent to which society prepares for the future (Venaik et al., 2013). The UK typically has a short-term orientation and consequently is more likely to focus on immediate solutions and quick results as opposed to patience and long-term goals. As a result, workplaces value individuals who can deliver immediate results, are adaptive to present challenges, and motivated by short-term rewards.
6.  Indulgence vs. restraint: It reflects the extent to which society accepts personal freedom. Indulgent culture allows fulfilling human desires and pleasures while restraint culture has strict norms and regulations. The UK has an indulgent culture that supports people enjoying their lives, freedom of action, fulfilling impulses, etc. As a consequence, employees from indulgent cultures will prefer flexible workhours, leisure time, vacations, informality, less rigorous rules, and structures, etc.


[bookmark: _Toc132048626]Communication Accommodation Theory: 
According to the communication accommodation theory developed by Howard Giles, people change their communication style to accommodate another person from different culture, country or, identity which ultimately results in improved cross-cultural communication (Elhami, 2020). Besides increasing efficiency in communicating, such adjustments help the parties gain approval from each other and maintain a positive social connection. It is possible to apply the communication accommodation theory for conveying messages to a larger audience such as education, business, marketing, etc. 
[image: ]
[bookmark: _Toc132048633]Figure 2: Increase of Ethnic Groups in UK
(Source: The Independence, 2022)
The UK is one of the most multicultural countries in Europe where about 2.5 million households have members from at least 2 different ethnic groups (White, 2022). Naturally, effective cross-cultural communication is imperative in all fields for making meaningful connections. The application of communication accommodation theory can be seen in minority groups who choose to anglicise their names for ease of pronunciation. For example, the Chinese descants introduce themselves by an English name instead of Chinese birth names or Indian minorities shorten or anglicise their given names. Due to multicultural demographic, diverse classrooms have become common in educational sectors which raises the necessity of understanding and acknowledging the cultural differences among teachers, students, parents and, school administrations. In the context of business, there have been wide applications of this theory in branding, marketing, promoting, or managing overseas teams. For example, HSBC introduced Islamic financing under its HSBC Amanah finance plan in 2003 to cater to the Muslim market. Similarly, British fashion brand Barberry introduced modest clothing lines to attract the modest fashion market in the UK which has a projected 4.8% year-on-year growth (Limam & Berjikian, 2020) and super shop chain Waitrose adjusted their promotional message in Saudi Arabia by focusing on halal-certified food products. 
[bookmark: _Toc132048627]Critical Evaluation of Cultural Sensitivity When Doing Business in the UK: 
Cultural sensitivity refers to one’s ability to learn, acknowledge and be aware of cultural differences and similarities. It helps individuals to be more accepting of alternative cultural views, values, and beliefs. According to the employment data of the UK government, 67% of the UK workforce belongs to other ethnic groups (www.gov.uk, 2022) which makes practicing cultural sensitivity in the workplace a crucial part of modern business. Although UK businesses are generally culture sensitive, there is still much scope for improvement in terms of inclusivity, non-bias, and equal treatment of employees irrespective of gender, language, or heritage. 
When doing business in the UK, the companies need to understand the typical social practices, norms, and values of the general UK population for making successful connections to the internal and external parties. Since the fundamental business culture in the UK puts value on punctuality, discipline, courtesy, and modesty, these values have to be incorporated by the companies and individuals working on British soil. For these reasons, self-advertising behaviors displayed by an individual might be unwelcomed by many. As mentioned before, being punctual is the expected social norm in the UK and other Western countries in contrast with Asian countries where the cultural view on punctuality is more relaxed (Han, 2018). As this difference can create the perception of Asian employees being lazy or insincere resulting in prejudices in recruitment and promotion, the companies need to be culturally aware so that racial stereotypes can be prevented. 
Language barriers and religious freedom also demand special consideration while doing business in the UK due to the diverse workforce of the country. For example, there is no mandate for prayer breaks during office hours but if an employee’s request to the management for allowing him/her prayer breaks during work is denied, such dismissal may fall under religious discrimination. 
[bookmark: _Toc132048628]Communication Barriers Experienced by a Diverse Workforce: 
Cultural differences create an invisible barrier in an organisation which can lead to misunderstanding, information gaps, disagreements, and conflicts within the organisations (Kumar, 2020). Cross-culture barriers become a more prominent problem for multicultural companies with diverse workforces because of the employees having different backgrounds, languages, religions, values, etc. The common communication barriers for a diverse workforce are: 

[bookmark: _Toc132048634]Figure 3: Barriers to Communication 
(Source: Own)
Language barriers: Employees with non-English backgrounds may not have the same fluency as their native English-speaking colleagues which creates problems in clear communication, participation, and exchange of inputs within the team. Accents, speaking too fast, colloquial words, phrases, and slangs also can create language barriers in a global team. For example, a capable employee may restrain from speaking out due to lingual fluency which can affect their performance and career progression. 
Stereotyping: Generalised perceptions about a group of people can cause major problems while working with a diverse team. For example, stereotypes like “all Muslims are terrorists” or “Asian people are good at math” create unintelligent choices in employee treatment and can potentially create workplace discrimination.  
Ethnocentrism: Ethnocentrism refers to setting own cultural values as the standard and judging other cultures against it (Keith, 2019). For example, a Japanese employee may consider the flatter hierarchy, easy access to the superiors, and lack of rigidity in the UK workplace as odd and imperfect. Ethnocentrism leads to negative judgement, us vs. them mentality, and closed-mindedness in the workplace. 
Conflicting values: Since each culture has its own set of appropriate behaviors, social norms, cultural practices, etc., misunderstanding is possible due to conflicting cultures. Such conflict can arise from direct vs. indirect communication, task vs. relationship orientation, verbal vs. non-verbal communication, etc. For example, talking in close proximity is unwelcome in Western societies which can be offensive to middle eastern people as it is considered a sign of politeness. 
[bookmark: _Toc132048629]Appropriate Communication Strategies and Relevant Recommendations for HSBC UK: 
HSBC UK is a culturally diverse orgnanisation that has intermediate objectives for ensuring an inclusive workplace. However, its barriers to communication can be removed by building cross-cultural competencies among the employees. Cross-cultural competence refers to the ability of the employees to possess cross-cultural sensitivity aided by awareness, knowledge, and attitudes. Some appropriate strategies for building effective cross-cultural communication are:
1. Cultural difference awareness: By raising awareness of the cultural differences in the workplace, the companies can nurture cultural sensitivity which will ensure a reduction of employee dissatisfaction, anxiety, and unfriendly workspace. 
2. Establishing clear protocol: Official protocol directing clear communication channels, appropriate behaviors, violation of the corporate code of conduct will not only ensures a culture of accountability but will also provide a safe environment for the other culture groups. 
3. Clear communication practice: In a multicultural organisation where language barriers exist, the practice of clear and direct communication should be carried out (Tenzer et al., 2021). The messages should be clear, concise, visualised without any jargon, technical terms, or slangs so as to make them understandable to all employees. 
4. Diversity Training: Conducting diversity training for the employees can help them get acquainted with alternative views, language, beliefs, and norms which consequently builds cultural competence among the employees (Hussain et al., 2020). Diversity training also reduces discriminatory behaviors with minority employees. 
5. Employee engagement: HSBC UK should take initiative to provide extensive support to the minority workforce through new employee assistance program which aims to address discriminatory actions in the workplace. 
6. Create a speak up culture: It is fundamental to create a speak up culture where the employees will be able to raise issues. Therefore, empowering employees by providing safe channels like whistleblower helpline or confidential platforms are crucial to create the non-retaliatory practice of raising concerns.  
7. Diversity and Inclusion strategy: A comprehensive diversity and inclusion strategy from the top-level management of HSBC UK is critical to managing a diverse workforce and removing communication barriers. Through such strategies, representation, respect, and inclusion of the UK’s diversion population in HSBC UK is possible. 
[bookmark: _Toc132048630]Conclusion:  
Profit growth is not the sole determining factor of the success of a business since behind every successful organisation, cooperation, and communication among the employees for achieving a unified goal can be found. Globalisation, rapid migration, and outsourcing have increased diversity in the workforce which made effective intercultural communication a crucial matter for managers. However, increased diversity does not mean increased cultural awareness as a result of which concerning issues have risen in recent years regarding cultural sensitivity in the workplace and cross-cultural communication barriers. Understanding the cultural context including the social norms, beliefs, and values is important for doing business within that society. On the other hand, a workforce of people from multicultural backgrounds creates some challenges for effective communication within the companies due to language barriers, stereotyping, ethnocentrism, and conflicting values. As these barriers not only blocks effective communication but also create an unsafe and non-inclusive working environment for the minority employees, appropriate strategies such as cultural awareness training, clear protocols, diversity training, speak up culture, diversity, and inclusion strategies are needed to ensure a respectful workplace for all. 
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