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Introduction
Business management supports businesses in coordinating and administering a firm's resources, tasks, and activities to achieve growth. The concept of business management supports a firm in expanding its potential, using its leadership ability, accounting system, service, and many more to gain success. Business management is vital for correct decision-making, cost reduction, efficiency, and many more. In the following essay, HSBC Holding Plc company will be taken, which is a public company having its headquarters in London. The number of employees included 221,000 in 2024 and it was founded in 1865. The mission of the firm is to provide its customers with effective service and products and the goal is to be the leading banking across the globe. The vision of the firm is to open up a world of opportunity for customers, investors, employees, and many more. In the following essay, the key function do the business will be explained along with its importance. The culture of the organization concept will be elaborated and its impact on the workplace environment will be justified.

 


Discussion: The key function of the business and its importance in running business in the market
Business function is an essential component in business and it contributes to overall success and effectiveness in the market (Hatten, 2023). The accounting and financial business functions of HSBC Holding Plc include administering financial resources, budgeting, reporting, and adhering to accounting rules. The function is vital as it provides financial information, reduces expenditures, and supervises cash flow. Thus, this support to firms effectively participates in strategic decision-making and maintains regulatory compliance. The financial and accounting services that are provided by HSBC Holdings Plc include investment banking, advisory, foreign exchange, fixed income, and many more. Marketing is vital to business as it focuses on attracting, acquiring, and maintaining customers through smart advertising, promotion, and market research (Mero et al., 2023). Effective marketing raises consumer awareness of the brand, attracts customers, and generates demand for items or services on the market and it is critical for increasing sales and revenue (Wiesböck and Hess, 2020). HSBC Holding Plc focuses on ample marketing strategy, demographic, and geographical segmentation to make services and products available to customers. Thus, this has supported the firm to reach net sales of 26B USD in 2023 and experience effective growth. Human resource management is a crucial business function as it allows firms to significantly manage workforce planning, training and development, recruitment, performance management, and employee relations. A motivated and skilled workplace within a business can allow for gaining success and sustaining in the long run. HSBC Holding Plc ensures to provide its employees with effective work-life balance, ensures the employees are motivated, and focuses on leadership to foster an effective workplace environment. Thus, this has supported the firm to be an effective and leading service provider in the UK (Ernst et al., 2023).
Organizational culture is the set of beliefs, attitudes, systems, values, and principles that outline an employee’s performance and behavior within an organization. Organizational culture is also vital to foster an effective workplace culture; supporting employee development and attracting the right talent. HSBC Holding Plc focuses on a matrixed management structure and a supportive workplace culture is promoted by the firm. As per the resource, 73% of the employees of the firm are satisfied with the workplace culture and have a positive outlook for the company. The culture of the organization is vital to promote employee morale and behavior and it also fosters a positive culture (Brennan et al., 2024). A healthy culture that prioritizes partnership, appreciation, and employee well-being can raise morale, resulting in higher satisfaction with employment and engagement. Furthermore, it establishes a communication style for employees in order to increase effectiveness in the workplace. The communication standard used by corporate culture can influence the information-sharing process inside the organization and overall success. An honest and forthright culture encourages effective communication, collaboration, and trust among employees (Alshurideh et al., 2023). HSBC Holding Plc focused on meetings, and group communication to share their ideas and provide feedback. Organization shares the decision-making process and in many organizations, employees are motivated to provide their input for better outcomes. The hierarchy workplace culture is followed by HSBC Holding Plc and employees are allowed to share their values and ideas in the decision-making process. Thus, this fosters a positive workplace environment and maximizes the confidence of the employees. This supports HSBC Holding Plc to have effective talent within the workplace working significantly to meet the business aims and objectives (Hutt and Speh, 2021).
The organizational culture involves a dedication to maintaining strong risk controls and adhering to regulatory norms. The financial responsibility is provided to its worldwide banking company, HSBC Holding Plc places a high value on risk management. Furthermore, the corporation gives regular feedback on its environmental, social, and governmental performance. The firm's personnel network encourages loyalty while also fostering an engaging multicultural culture. HSBC   Holdings Plc places a strong focus on customer, integrity, and teamwork, and this support to form a healthy and positive workplace environment which is vital for success and performance. This also supports maximizing productivity and fostering motivation among employees to perform challenging tasks with confidence. Advanced and innovative technologies are incorporated within the business which has supported it in providing effective and advanced service to the customer. A strategy such as expansion into new and emerging markets has also supported the firm's success. HSBC Holding Plc has 42M active customers across the globe and it has networks in 62 countries and territories (Rangaswamy et al., 2020).
 
 
 
 
 
  
Conclusion
In the following discussion, the concept and importance of business management has been explained. Furthermore, the primary role of the firm has been explained, along with its importance. The concept of organizational culture has been expanded, and its influence on the working environment has been justified. HSBC Holding Plc, a public company with its headquarters in London, has been selected in the essay. The notion of business management assists firms in expanding their potential by utilizing their leadership skill, accounting systems, services, and many other factors to achieve success, as previously described. Hence, an effective understanding of the business management factor is vital for a business to gain success which has been explained.
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