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Introduction 
[bookmark: _Int_f9MecbOr]AI_generation is an event for developers interested in new equipment in the hospitality sector, AI, and machine learning. The event will be held on the 9th of May at Delta by Marriott situated on 2 Lower Castle Street, Old Market, Bristol BS1 3AD. The events aim to generate discussions, foster collaborations, and shape the trajectory of the latest AI equipment in hospitality (Delta Hotel by Marriott Bristol, 2023). At the same location, where the event will take place, travellers will be able to remain overnight once they register online and purchase the ticket and all participants will benefit from a free car park at NCP, positioned next to the hotel. Attendees will be able to dive deep into hands-on sessions and engage in workshops, and they are invited to push the boundaries of how the hospitality sector can be developed with the innovative AI tackle. The conferences will be found online for those interested and because will be a hybrid event will be available via live steaming for those participants which will not be present. 
Visionaries, entrepreneurs, investors, and enterprise tech leaders come together at AI_generation, a significant AI tech event, to accelerate the never-ending cycle of tech innovation. The innovative discussions, which highlights the newest developments in AI, cyber, cleantech, and the future of work, is one of the event's main stages along with the development in the hospitality industry. Thousands of scaleups and startups will be present, offering attendees the chance to discover solutions that will revolutionize their hospitality industry operations. 

The Event Cycle
Since the success of an event is determined by the participation, event success management centres on optimizing the participant experience (Kaunisto, 2023). There are three phases in the event cycle:
 •The feasibility phase of planning through the development of a work breakdown structure (Bowdin et al., 2011). 
-Establishing the purpose of the event that of increasing the interest in AI innovations and technology, 
-Deciding on the budget, select the optimal location based in the city centre at Delta by Marriott, sending invitations once the online forum is completed and potential participants manifest the interest in this event,
-Creating the program and captivate audience by choosing important and inspirational speakers, 
-Picking the caterer, Providing food and entertainment. For this event, the food and snacks will be prepared by Cepdia Schrouder, executive head Chef at Bristol Marriott (Alexandra Duncan, 2024) who prepare tasty food for over three years in this hotel. 
-Selecting the event team, communicating with suppliers and stakeholders.
-deciding on a success metric. AI_generation must check everything twice and make sure that the team will follow the Maslow pyramid of needs (|Maslow, a.H. 1943) and the 7 P's (McKarthy, 1964)
 • The stage of delivery. The team will need to focus on delivering the message and make the participand wish to find more about the latest technology and AI equipment. Also, the connection must be exceptionally good because the event will be live steaming, so the sound and the quality of video materials need to be excelent.
 •The assessment phase consists of comparing task descriptions and arranged timelines with actual performance, evaluating the system's flexibility, the timeliness of reports, and the efficacy of management choices. contrasting anticipated and actual targets (Bowdin et al 2011).

Event Concept
Participants will attend the event for:
· Deep Technical Practice: Engage in hands-on sessions that engage deep into AI equipping you with actionable knowledge.
· Collaborative Innovation: Connect and co-create with a global network of developers, gaining insights from shared experiences and diverse approaches in hospitality.
· Stay Ahead of the Curve: Get timely access to the latest AI tools, frameworks, and best practices, ensuring you are evolving the tech and innovation in your hospitality sector to enhance the guest experience. 
AI_Generation registration ticket will incude:
· All conference content – keynotes, conference sessions, and more.
· Social Events & Networking Activities: workshops andthe ocasion to test the AI equipment.
· Members' breakfast, morning, and afternoon coffee & snacks
· Lunch provided
· Promotion for members, eligible to receive a 20% discount.
· Groups of five or more, you are eligible to receive a 10% discount.
· All participants will receive a certificate of attendance.
· Participants will receive a bracelet with a QR code, only with the bracelet will be permitted to attend the event.
On the other hand, the event will host conference and will be invited important guests such as
· Julia Aymonier, CIO EHL Group
· [bookmark: _Int_7KJvaKyu]Andrew Ng - a globally recognized leader in AI (Artificial Intelligence). He is the Founder of DeepLearning.AI, Founder & CEO of Landing AI, General Partner at AI Fund, Chairman & Co-Founder of Coursera, and an Adjunct Professor at Stanford University’s Computer Science Department.
· Hayri Göcke - Head of Growth at Gestalt Robotics - one of the leading providers of technology and services in AI-driven automation for industrial purposes. Previously he served as Manager of the Siemens Research & Innovation Ecosystem at Berlin
· Elisa Czerski, Founder and CEO of N Robotics
[image: ]

Aim and Objectives of the Event
The Business Stakeholder Questionnaire (BSQ) framework can be used to gather pertinent information, ask defining questions using the 5-W framework, align goals with audience needs and business objectives, set specific, measurable, achievable, relevant, and time-bound goals using the S.M.A.R.T. Framework, and monitor milestones. All these steps are necessary to plan an effective event. AI_generation team will gather information about the sponsorship landscape, competitors, speakers, themes, and preferred event types in addition to business priorities. 
The event set up three goals: by conducting the workshop, event aim to educate participants, enhance their skills, and provide practical knowledge to understand the importance of documentation. The second goal is to promote AI equipment and to provide valuable information regarding how to use them and why by creating interesting conference. The third goal is to increase interest and, in this way, to become one of the most popular events that will gather millions of people early.

Event Operations
People who will be in charge with operations inside the event are those who participate to Cvent CONNECT event for professionals. Cvent (2021) is a robust event management software that streamlines planning, marketing, and registration, with over 275 million registrations processed. It offers features like hotel and venue search, lead capture, and ROI tracking. 
Conform to Falmouth University (2020), event management is a dynamic field that demands adaptability and mastery of basic skills. The top 10 skills needed for success include people skills, flexibility, listening skills, and organizational skills. People skills involve building relationships with stakeholders, while flexibility allows for quick decision-making. Listening skills involve understanding stakeholders' needs and expectations, while organizational skills involve effective multitasking and having backup plans. Passion, effective communication, problem-solving, and decision-making skills are crucial for success in event management. These skills help overcome hurdles, stay calm under pressure, and maintain a formidable reputation within the industry. Being respectful and open to criticism is also essential. 
Event managers must be quick, confident, and thoughtful in making decisions, gaining a wide network of contacts for organizing events Event management involves a proactive approach to managing both positive and negative impacts. To minimize environmental impacts, prioritize waste reduction and resource inputs. Reuse resources and recycle facilities. Events should also generate economic benefits for the host community and surrounding area by attracting visitors and encouraging local use of services. This can be achieved by avoiding traditional tourist seasons or using underutilized facilities. The Welsh Government's Local Sourcing Action Plan prioritizes local sourcing in food and drink to enhance a sense of place and reduce negative social impacts. Community consultation and support for local causes and charities can compensate for temporary inconveniences caused by events, maximizing social benefits (Monmouthshire, 2024).
Event Budget 
Soaring venue costs in major cities like London are making it difficult for event planners to find affordable venues. To address this, they are relocating meetings and events to less expensive locations. Staff shortages are also affecting collaboration and negotiation, necessitating flexible working, job growth plans, and career growth opportunities (Akinsowon, 2024). Effective communication is crucial for venues and agencies to inform clients about staff shortages.
London Tech Week (J.L. 2024) takes place across the UK capital from June 10-14 and is expected to feature more than 45,000 participants and over 750 different events. Access including a ticket for the main stage (and therefore keynotes) costs £495, which is around $630 at time of writing. Event budget (Bauer, 2024)
In the following table will be presented the estimated budget for the event.

	Revenue
	200 Attendees 
	400 Attendees
	600 Attendees

	In-person tickets (299 £ per person)
	59,800£
	119,600£
	179,400£

	Virtual tickets (79£ per person)
	15,800£
	31,600£ 
	47,400£

	Sponsorships
(In-Person/Virtual)
	60,000£
	65,000£
	70,000£

	Exhibitor Booth Fee
	60,000£
	120,000£
	180.000£

	Totals
	195,600£
	336,200£
	476,800£



	Fixed coast 
	Price

	Event registration/ online ticket
	1,500 £

	Event registration/ online ticket design
	3,500 £

	Event marketing 
	7,000 £

	Space design & build
	3,000 £

	Venue rental
	7,000 £

	Livestream Technology
	7,000 £

	Speaker fees
Total 
	10,000 £
39,000 £



	Profit/ Loss
	200 people
	400 people
	600 people

	Revenue 
	195,600£

	336,200£
	476,800£

	Expenses
	86,000£
	132,500£
	177,000£

	Profit/Loss
	109.600£
	203,700£
	299,800£


	Variable
	200 people
	400 people
	600 people

	Event space (all in one)
	2,000 £
	4,000 £
	4,500 £

	Event staff
	2,000 £
	3,500 £
	5,000 £

	Hotel rooms (150 £ per person)
	30,000 £
	60,000 £
	90,000£

	Food and snacks (65 £ per person)
	13,000 £
	26,000 £
	39,000 £

	Totals 
	47,000 £
	93,500 £
	138,000 £



Budgeting is a crucial part of event planning, ensuring efficient resource allocation and accountability. It helps in financial control, risk management, positive ROI, goal achievement, and event quality. To create a successful event budgeting process, follow six steps: acknowledge expenses, revenue, and cash flow, create an event budget sheet, list event requirements, estimate expenses, update the budget, and track it. Using software like Microsoft Excel or Google Sheets can streamline the process and ensure financial viability. Overall, budgeting is essential for successful event planning (ICC Belfast, 2024).

Industry Trends/ Issues/ Impacts
During Covid, the hospitality industry was massively hit. Today, after removing travel restrictions, the tourist inflow is more than ever. To save time and money, business owners are changing automate manual tasks via advanced technologies such as AI, robotics, and contactless technologies, in addition, tourists expect a better guest experience which leads to the adoption of voice technology, chatbots, immersive technology, and other in-room technologies. In top 10 Hospitality trends and innovation is AI (StartUs Insights, 2023).
The events industry is undergoing rapid evolution due to innovative technologies and evolving interests. In 2024, 12 emerging trends include virtual and hybrid events, augmented reality and virtual reality, and artificial intelligence. These trends will shape how people interact and interact with each other, making it crucial for event professionals to plan for these changes to ensure a successful and engaging event experience (Master, 2024).
The meetings and events industry are undergoing significant changes in 2024, with AI, experiential events, inclusivity, and sustainability becoming top trends. Virtual and hybrid experiences will remain valuable, with 24% planning virtual events and 41% planning hybrid formats. Investing in technology and integrating it into CRM systems is crucial for strategic success. Attendee expectations are increasing, with 34% of European planners seeking unique venues (Akinsowon, 2024).
SWOT (Shaw, 2024)
	Strengths: 

	· Unique event in Bristol
· Hybrid events can reach globally
· Important guests


	Weaknesses: 
	· lack the in-depth knowledge and skills required for effective planning
· lack of research marketing, design, or technology
· limited marketing resources due to budge 
· limited budget


	Opportunities  
	· diverse attendee engagement
· hybrid event


	Threats:
	· competition
· technology challenge
· budget constraint- cost effective solution to recure sponsorship.
· Economic downturn




In 2024 PESTLE analyses (Team, B.D.U.L. 2024), new political factors include geopolitical tensions, increased government intervention, and shifting political alliances. These factors could impact supply chains, resource availability, global economic stability, and business operations and market access.
Economic factors include global economic slowdown, supply chain disruptions, and shifting income inequality. Concerns about inflation, rising interest rates, and potential recession could impact consumer spending and business confidence. Supply chain uncertainties due to pandemics, geopolitical tensions, and climate change could disrupt supply chains.
Sociocultural factors include rising environmental consciousness, demographic shifts, and increased focus on well-being. Consumer demand for sustainable products and services is expected to grow, influencing business practices and supply chains. Demographic shifts, such as aging populations and urbanization trends, will need to be considered in market strategies. Mental health concerns and work-life balance could also impact workforce dynamics and consumer preferences.
Technological factors predict a rise in automation and AI, advancements in renewable energy, and evolving cybersecurity threats, causing job displacement and the need for updated security measures and risk management strategies. 
2024 PESTLE analyses highlight new environmental factors including climate change impacts, biodiversity loss, and transition to a circular economy, emphasizing adaptation strategies, sustainable resource management, and innovation in reducing waste and closing resource loops.
Legal factors including data privacy regulations, labour law changes, and increased focus on corporate ethics due to growing scrutiny of corporate behaviour and sustainability practices.
The study cobsuct by Ramely et. Al (2023) highlights the significant impact of political, economic, social, technological, environmental, and legal factors on event businesses in Malaysia, emphasizing the need for PESTEL analysis for effective strategy development and market adaptation.

Cultural and Situational Considerations
Culture is a crucial aspect of identity, and students may struggle to communicate effectively with people from other cultures during their time abroad. To prepare, students should learn about their host culture, self-reflect, research their destination, and be flexible. Culture shock, a feeling of disorientation or anxiety occurs in five phases: Honeymoon, Withdrawal, Understanding, Acceptance, and Re-entry (UNC Charlotte, 2024).
Event planners must consider cultural customs and seating arrangements when organizing meetings. Different countries have different seating logics, such as confrontational or semi-circle structures. Timekeeping is also crucial, with some countries requiring everyone to be present on time, while others like the UK, US, France, Germany, or Scandinavia expect courtesy. The main goal is meeting success regardless of timekeeping. Understanding cultural differences and etiquette is crucial for planning events. Local produce can be suitable, but expectations and sharing food may differ. Knowing attendees' norms and the event size can help manage challenges. A planner with deep cultural understanding can make attendees feel at home (NH PRO, 2017).
Using the Tourism Area Life Cycle (TALC) framework, paper of Holmes, and Ali-Knight (2017) examines the life cycles of events and festivals, concentrating on four case studies from Australia, the United Arab Emirates, and the United Kingdom. Butler's model is expanded by the findings to incorporate more trajectories and important variables. The model highlights potential opportunities and risks for events and festivals by suggesting seven pathways that range from continued growth to cancellation. The results emphasize the value of having deep connections to local communities and destination roots, which is pertinent information for event managers. The use of various international cultural events as case studies is what makes the paper unique.
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