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Market analysis and trends


  
1.Market planning

    Office employees are the most demanding coffe drinkers. They favour well brewed gourmet coffee drinks, healthy options and good customer service.
    
         Mugs Coffee objectives is to build a loyal customer base by offering a tasty  the healthy coffee in a relaxing environment, close to the business centre of the city.

       We will focus marketing activates on reaching people who works in offices located close to the coffe bar and on sophisticated teenagers. Organic coffe is a new trend and mostly depends on the level of higher education, proximity to the business centre of the city will provide access to the targeted customer audience.

We will attract the costumers by:
· Price
· Loyalty scheme
· Be active on social media
· Having good Barista
· Asking suppliers for marketing materials
· Branding takeaway cups
· Creating nice environment
· 

2.Market analysis

Competition:  

    Acording with London (Business Wire)- Technavio market research analysts forecast, the global organic coffee market grows at CAGR of close to 13% during the forecast period 2017-2021
- Fresh and Organic coffee shop
- Orbagel
- Soho
All of them are relatively new branches with not too much history, we will try our best to overtake them.
With local climate, with a long rainy season is helpful to consumption of hot non-alcoholic drinks.

Promoting
We will promote the coffee shop by: 
-Print ads
-Conventions
-Sale trading
-Online ads
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SWOT ANALYIS

	Strenghts
· Experienced team
· Affordable pricing
· No competition
· Fresh coffee and food
	Weaknesses
· Limited initial financial resources
· No brand awareness or reputation as a start up
· Not everyone likes organic coffe

	Opportunities 
· Potential to gain minimam 50% market share
· Middle class people are increasing their organic coffee consumption
	Threats
·   Others coffee shops


          


Management process/Operations

· Mugs Coffee will open at 8 a.m. to 6 p.m.
· Will have at least two staff members in place to take care of making coffee, process sales, and keep the coffee shop clean
· Our coffee we will buy from a specializat supplier. 
· This coffee will cost £ 30 per ten-pound bag
· We will use a commercial grinder
· Mugs Coffee will open at 8 a.m. to 6 p.m.
· Will have at least two staff members in place to take care of making coffee, process sales, and keep the coffee shop clean
· Our coffee we will buy from a specializat supplier. 
· This coffee will cost £ 30 per ten-pound bag
· We will use a commercial grinder

Tehnology

Having the right technology is an important part of running an efficient business. Here are some solutions that can help you best manage your coffee shop:

Point of sale (POS) – You can use a modern POS system to easily select the menu items customers order. It will also collect data so you can later review your sales history.

Merchant processor – Quality coffee shops accept different payment types. A merchant processor can be used to charge any major credit or debit card.

Inventory software/vendor ordering – Running out of menu items or other important materials makes for a poor customer experience. You can use inventory software to track your stock and easily place orders with your vendors.

Online ordering – If you provide catering, accepting online orders can be a great way to increase sales. Many businesses and other organizations like to easily order food and beverages for their meetings.

Financial software and technology

Successful business owners know how important it is to track and manage finances. The following technology can help you keep a close eye on your coffee shop's funds:

Accounting software –  You can use cloud accounting software to keep a detailed general ledger. It can connect with your online banking and other solutions, so your records are always up to date.
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Management and Organization 

Our Organic Coffee Shop it is a small business and we are five partners. At the moment we decide that there is no need to hire any staff as we are going to work hard together to make sure our business is going to be successful in a few months. All of us with a lot of experience in hospitality field which I believe is the most important to run this business.
My Name is Alina Leoca and I will be the General Manager.
Based on my experience as a supervisor for three years I can say that I gained a lot of knowledge and experience specially because I used to work for a big and busy company. I can manage a team and work under pressure. I feel confident and ready to take new responsibilities.
Mihaela Constantin it will be my supervisor; she does not have any experience of this role however she studied a level 3 Leadership and Management course and the most important is that she worked five years in a coffee shop. I will train her and give her the best tips to be an amazing supervisor and she can also apply what she studied.
Constanta Mateescu is the best barista; her nine years of experience is the reason why we decided to open an organic coffee shop. Our main product in the shop is the organic coffee, I consider that having someone that experienced as Constanta it will be beneficial for the business. I am sure she will make customers come back.

Daniela Fazakas two years of experience in a busy coffee shop it will work as a team member part time, for now she can only help us by doing around 20/25h per week. She will mostly work morning shifts when is busy as her enthusiastic personality and outstanding customer service it will make customers love our coffee shop. 

Cosmin Constantin it will be a full-time team member, he has five years of experience working as a waitress in restaurants. All this time in hospitality gave him the ability to provide a great customer service, be fast and efficient during his shift.
My plan is to send him to do a barista course, when Constanta is on holiday or days Off, he will make our amazing organic coffee.

Social responsibility and sustainability 

Organic coffee produced without artificial chemical
The main reason to consume organic coffee instead of regular coffee is that:
Organic coffee does not contain many impurities, the growing techniques avoid the use of insecticides and herbicides.
Our Coffee Shop will only provide to our customers high quality organic coffee and for that reason we choose Life Boost Organic Low Acid Coffee. 


About Life Boost Organic Low Acid Coffee
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The mountains of Nicaragua are where only the best varieties of organic coffee beans are grown. Their coffee is grown in the shade high in the mountains without pesticides or chemicals. The certified organic beans are hand selected for purity, hand washed, and sun dried to remove harmful moisture content. This coffee became a favourite with a smooth chocolate richness, a dark caramel sweetness, and a hit of fruity aromas. 
We will only provide to our customers this exclusive organic coffee which is one of the best , our coffee it will be only made by professional baristas with certificate course and experience , none of any other staff it will be allowed to make it as is one of our most important product in the Coffee Shop and I have to make sure is done by following the standards. 

  
Minimize the amount of paper waste 
Our plan to minimize the amount of paper waste in our Coffee Shop is to use real mugs for every person that is drinking in. We will also take off 50 pennies from the bill to every customer who will bring their own reusable coffee cups.
Only recycled paper napkins will be used, to avoid the unnecessary use of paper napkins our plan is to keep them behind the counter and give away them only when is necessary.




Hold on annual tree-planting event 

We decided that once a year all of us are going to participate on a tree- planting event. I found a Charity to participate as a volunteer which is called Trees for Cities. The reason why I have chosen this charity is because they have been planting over 1 million trees in their 25-year history. This kind of activity it will help our planet but also it will give us some time to spend together outside of the workplace. 

The reason why I choose this Charity is because they are also a patron sponsor of the Rainforest Trust. Part of income that this charity makes by organizing events goes to the protect the wildlife, the rainforest and they also give a fair wage to the farmers in the area. I found very interesting and I decide to participate me and my team as they help the nature and few more things. 






Recycling bins

Recycling waste is the best way to encourage environmental sustainability, we decided to recycle every single item in our coffee shop. We will have funny recycling bin; it will be a huge green cup  of coffee in the shop floor to encourage our customers to recycle. Another one it will be in the kitchen however we will use a special one which will be next to the coffee machine to recycle the coffee that has been already used.


Development, milestone and exit plan 

In order to develop our business, first at all my plan is to obtain customers, as is a new business in the area I will focus on promoting our Organic Coffee Shop.
My plan is before our opening to hold an in-store event, few days before the event we will give away flyers and let future customers know that it will be an opening event with food and free organic coffee. 

Once our business is open, we will focus on giving friendly and exclusive customer service in order to establish a loyal customer base. Once we have regular customers the plan is to keep them interested on coming to our Coffee Shop.
I will design and print promotion cards specially for our regular consumers, every Thursday it will be a signage outside of the business advertising that we give 15% off. 


I will also make sure that my team is happy and well trained, my plan is to spend time with them to get to know if they need any support or training. 
In case that one of my team members needs any training, I will book a course for them as is very important for the business that we are professional and knowledgeable. 

 Exit plan 

I consider that every single business even if it is a small one, should have an exit plan. I will shortly explain mine, as is a small business and we decide that there is no need to hire staff. After studying carefully our risks I decide that, if after the first two months we are not making any beneficial sales the shop, I will reduce the opening hours and staff. I will be serving customers and looking after the shop floor.
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