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Executive summary
There are various tools and techniques of project management that will be useful for developing the software in the organisation. In the context of the organisation, Intellectsoft has been chosen as a well known digital transformation consultancy in the UK. Furthermore, based on the requirements and deliverables, a project management plan has been discussed. In addition to that, a critical evaluation of the ability of the project manager in delivering project success has also been demonstrated.


Table of Contents
Introduction	4
a) Critical assessment of the usefulness of project management tools and techniques and assess the extent to the light of the changes that have taken place in the business environment due to the COVID19 pandemic	6
b) Prepare a plan for the implementation of the project and specify the relevant steps that must be followed and how the plan is going to be implemented.	13
c) Critically evaluate your ability to manage a project in light with the COVID19 pandemic. Use feedback from others to evaluate your own ability to plan and implement a project by identifying strengths and weaknesses. Create a self-development plan to improve your own performance in managing projects.	20
Conclusion	25
References	26
Books and journals	26
Website references	27



[bookmark: _Toc66817102]Introduction
Project management is a procedure where a particular work or task is lead by a team in order to achieve the goals and meet the success criteria within a specific period. The tools and techniques of project management support to accomplish the project align with the determined goals and objectives for the successful outcome of the plan. The report will demonstrate the project management plan for a software development project in regards to Intellect soft. Furthermore, the various effective tools and techniques of the project management in accordance with the software development project to lower the issues faced by the employees working through the remote area in the pandemic situation. In addition to that, the report also discusses the ways through which the project will incorporate changes while depicting both pre and post Covid-19. The tools and techniques of project management such as tool board, work management, time tracker, collaboration and integration will be used for successfully meeting the requirements of the project.
Overview of the organisation
Intellectsoft(IS) is a digital transformation consultancy firm that provides high end and impacts digital engineering solutions to various organisations for incorporating the latest technologies. It is headquartered in Palo Alto, California, in the year 2007. Furthermore, the organisation supports global companies to establish their brand in the market through redesigning and building impactful digital solutions depicting the advanced technology in the organisations (.intellectsoft, 2021). The mission of the organisation is to accelerate the adoption of new technologies and further support to untangle complex issues that will bring digital evolution along with incorporate innovation. Furthermore, the company operates through a consumer-oriented app that offers solutions to the companies that want to initiate product development or increase the value of the brand by incorporating modern technologies for the development of the organisation. Therefore, the organisation initiated to make a software development plan to mitigate the issues raised in the pandemic situation.


[bookmark: _Toc66817103]a) Critical assessment of the usefulness of project management tools and techniques and assess the extent to the light of the changes that have taken place in the business environment due to the COVID19 pandemic
The chosen company for this report on project management is Intellectsoft. An international company that was founded in 2007 based on software engineering service and specialised in smartphone applications. Due to the COVID-19 pandemic, the worldwide situation of business has been collapse partially. The 'work from home' culture now is a trend that helps the organisation to work in the situation from a remote place. The company Intellectsof develop a software plan to fight the pandemic situation by using PMO tools (intellectsoft, 2021).
The COVID-19 situation created the position of using project management tools and techniques that have changed the business environment.
The project management tool
The project management tools are the benefits to assist an individual or group to significantly organise work and program or project tasks. The technological and digital tools are used for assisting the business is the project management tools. Such as Zoom, Google meat, Team and more are the online applications that connect the groups. The tools are such as Kanban Tool, Clarizen, and Proofhub. One of the tools and its techniques that can help the business of the company Intellectsoft. That will help for working in remote places in the global pandemic situation and office workplace techniques described below (Benny, 2015).
PMO tool and techniques
The tool is very effective and has a useful entry to sprightly development. It can visualise the workflow and deals with seam-less time tracking functions. The tool helps to collaborate and task recording with reporting and team management feature. The tool also provides document sharing, the native mobile app that are efficient for medium and large organisations. The tool also offers creativity users the ability to the multitude the software onsite. The pricing of the tool can be used under the free plan and in the payment mode as well. The significance of the tool for using in online project management is discussed here. 
Tool board
This is used for the workplaces to visualise the projects, which has immense effectiveness in project management. The board utilisation is a normal board and card system that allows everybody on group visibility, not on regular and personal tasks. However, it works on the big scenario of group activities. It will help to work in remote places during and after COVID-19 in the company Intellectsoft.
Work management  
The organisational projects are the segments of tasks and assignments which should be completed in the correct target. The variation of the different project purpose can be managing by the organisational head or by the tool within an independent method.

Time tracker
Time management has the potentials of the high priority of any organisation such as Intellectsoft, whether it's done manually or on an online program as well. The time taking factors can be taken care of by the tools. The Kanban tool can measure and record the time as well as significant presentations.
Collaboration 
The organisation Intellectsoft always works in a state of collaboration that is the essential parts of the company. The strong collaboration feature can be achieved through communication. The collaboration feature of the tool depends on the update, automatic notification and connectivity.
Integration 
The company Intellectsoft has the impact of the variables of changes in the projects. Thus the features that effectively examine the trade-offs and allocation of the resources on the entire fixed projects.
The project management tools have major usefulness for the company of Intellectsoft. Some of the usefulnesses are mentioned below to support the pandemic situations and the aftereffect of office culture.
Provide information to the stakeholders
The tool must be effective in terms of communication and connectivity with the stakeholders. The significant and efficiency of the tool can help to provide enough information about the project to the Team and to the stakeholders. The effectivity will help to understand the importance of the project, and it makes up the gaps of communication as well. Thus it revives the response between Intellect and its stakeholders in the situation of the global pandemic.
Support dynamic change in environments and priorities
The tool of project management must be adaptable for any changes made by Intellectsoft. The external factors of the changing workplace environment also have an effect on the stakeholders to influence independently. Thus the tool will help to settle down the critical external situation of the COVID-19 pandemic in proper workplace practice (Alexander, 2021).
Simplify and reduce the administrative burden 
The main objectives of the project management tools are to simplify the work pressure and reduce the burden of the administrative force of Intellectsoft company. The simplification can help the managers and team leaders to focus on their project and motivated performance that will improve productivity.


Maintain organisational standard and consistency on the projects 
The project management tool supports the organisation Intellectsoft to achieve the standard and consistency in project work; thus, it will help to hold the position in the business market during the pandemic situation of COVID-19.
Managing portfolio and high-level dashboards
Another main feature of the project management tool is to provide a proper view of the selections of the key factors of the projects, such as reporting, managing, and optimisation. All of these things run through a combined dashboard, which helps the higher management authority to access the customised information about the projects. Thus Intellectsoft uses PMO tools for rapid systematic growth in the pandemic.
The changes made by the UK government on the business organisation caused for COVID-19 are elaborated below with the support of PESTEL analysis.
	Factors 
	Evaluation 

	Political 
	The UK has a strong political base that influences businesses in an effective way. However, the COVID-19 took a toll on the UK trade. The distributor or chain supplier of the country disrupted by the pandemic situation(Zhan, 2019). The change in trade affected the organisations worldwide. It also the change in trade also affect Intellectsoft as it realises the dependency on the supply chains.

	Economical 
	UK has an efficient economic base that has been disrupted by sudden COVID-19 situations. The pandemic has slowdowns the market performances. The market slides increase the chance in business to face a multi-year recession, and the lockdown period creates poor worker enforcement. Thus, Intellectsoft company also face poor performance and a lack of worker in this period (Bush, 2020).

	Social 
	The UK is known for its high-level social empowerment. Due to the pandemic situation, the country faces panic in society, which increases the travel fear and gears up the remote working. However, the company Intellectsoft also have the disturbance of the workplace practice as it has to anticipate the poor connectivity in employees.

	Technological 
	The UK is the most developed country on the basis of technology. The COVID-19 also damaged the institution for research independently in this lockdown situation. Thus the Intellectsoft also suffers from introducing any innovation in its work field. However, the technological support of the UK sustains the business by remote working facilities with tools (Meda, 2020).

	Environmental
	The UK has vast destruction in population for the pandemic. The citizen is panicked; thus, the COVID-19 spread rapidly in any environment, which takes lives in return. The issue also affects the employment protection of Intellectsoft.

	Legal 
	The pandemic has changed the legal aspects of the UK. As the voting prospects and the terms of democracy along with the various restriction laws of workplaces. These restrictions and regulation of the workplace also affect the business grounds of Intellectsoft.



Evaluation 
The pandemic creates a lot of issues worldwide in business sectors. The foreign investments are obstructed for this situation. The financial slide of the stock exchange also faces the great shock of the lockdown. All though by remote working and the technological help survive the Intellectsoft from total disruption. The situation of the UK can also be revived after the improvement in business (Jackson, 2015).




[bookmark: _Toc66817104]b) Prepare a plan for the implementation of the project and specify the relevant steps that must be followed and how the plan is going to be implemented.
Project Management Plan
Project Management Plans refer to a set of official documents that helps explain the implementation, control, and execution functions or steps of a project. This plan involves the management of communication and resource and considers the management of risk while simultaneously focusing on nature, schedules, and costs. Project managers usually use Project Planning software to ensure the high quality of their plans (projectmanager, 2021). Intellectsoft is one of the most popular software service providers in the UK, who excel in the marketing, development and maintenance of web or mobile applications, as well as corporate software. During the COVID19 pandemic, they have been able to become one of the successful providers of software service due to the efficiency of their project managers in the formulation of effective software project management plans.
COVID19 Challenges for IT service providers
Staffing and project management planning are two of the most essential elements in the business operations of software service providers like Intellectsoft. Due to the recent ongoing COVID19 situation, software development has become a challenge as employees have been forced to work remotely from their homes. Since uncertainties regarding the end of the pandemic still remain, companies need to actively restructure their existing recruitment plans and policies to adapt to the pandemic conditions. Flexibility is a necessity for IT development companies like Intellectsoft. The company’s project managers need to use their flexibility and actively formulate project management plans to maintain the high quality performance of the company in this pandemic situation (Bell, 2020). The project management teams of Intellectsoft have been taking measures to motivate the employees of the company to work efficiently during this pandemic situation. Some of these steps have been discussed below:-
i. Focus efforts on controllable factors: A company cannot control the uncertainty of the end of the pandemic. Hence, it must try to adapt itself to the pandemic situation instead. Intellectsoft has been continuously trying to deliver high-quality service to their clients from their remote homes.
ii. Acknowledge hard work: Software companies like Intellectsoft have ensured the health and safety of their employees and lab engineers, who had to work from the office, even during the deadly pandemic situation. The company commends the commitment and dedication of its employees and has provided them with all the available benefits, like health policies and monetary hikes, to encourage them (Lai, 2021).
iii. Goals and responsibilities: During the pandemic, the work pressure has drastically increased for IT service providers like Intellectsoft. The project managers of the company have clearly defined the roles and goals of each employee and divided their tasks into short and precise forms. This clarification of roles and responsibilities enables the project managers to increase the communication between employees and help prevent confusion and chaos. This results in an increase in the productivity and efficiency of the employees of the company (Sukhova, 2020).
iv. Encourage empathy and personal interaction: One of the major challenges faced by employees of every company is isolation. Since due to lockdowns worldwide, employees have had to be locked up in their homes, they feel isolated from their peers. Sometimes this lack of human touch demotivate the employees from working efficiently. Intellectsoft has introduced games, contests and other unofficial team activities to allow more opportunities for personal interaction between peers (Sukhova, 2020).
Project Management Plan during COVID19
During the COVID19 pandemic situation, a project management plan needs to be formulated in such a way that the IT service provider companies like Intellectsoft can adapt to the pandemic changes more efficiently and effectively. A project management plan can be classified into five phases or steps. These steps are associated with the areas of knowledge like –integration, nature and scope, quality of performance, cost of resources, human resource management, management and procurement of risk, stakeholder management and so on. A project management plan has been outlined below for the project for the Intellectsoft company:-
Initiation Phase:
This phase is concerned with the most initial steps involved in the integration management and the management of stakeholders. These phases are discussed below:-
i. Integration Management: This step is involved with the formulation of the fundamental policies on which the project management plan will be based on. A project charter is developed in this stage. The project managers at Intellectsoft will have to create their project plans in such a way that even after the pandemic situation ends, there will be no sudden disruption of business operations.
ii. Stakeholders management: This step involves the identification of the company’s potential investors and stakeholders. During the pandemic, since several businesses have been shut down due to the lack in the generation of profits, new and potential investors are difficult to find. Hence, the project managers at Intellectsoft must try not to waste its limited funds and resources in the aggressive building of brand reputation and reliability (Kerzner, 2019). They must save their resources and carefully allocate their funds in the formulation of the planning policies.
Planning Phase:
The planning phase is associated with the development of the various aspects of a project plan. The steps involved in this phase are discussed below in relation with the prevailing COVID19 pandemic situation:-
1. Scope of project: This software project is being developed to enhance the work from home facilities of the employees. This project is currently being focused on as the employees of the company are being forced to be locked up in their homes and work remotely through online services like the Zoom application (Murthy, 2021). The scope or nature of the project interconnects the various other planning factors like cost, resources and risk mitigation. The scope of the project developed by Intellectsoft will be localised in the whole of the UK as its clients and employees come from various parts of the country. The project managers can create a work breakdown structure (WBS), which will clearly define the processes and the departments like software design laboratories, hardware and equipment, support services, and more; and people like engineers and testers involved in the development of the project software (Murthy, 2021). The nature and scope of the project are required to be estimated and implemented in order to attain the objectives of the project.
2. Rationale and objectives: The development of suitable software for remote usage by employees and clients is aimed in this project plan. This type of software development has been undertaken in this plan as most of the employees of the IT company, Intellectsoft has been forced to stay locked in their homes as a result of worldwide lockdown due to the COVID19 pandemic situation. Hence, the project managers of Intellectsoft will focus on the development of this software within a time period of three to five months (Gray, 2018).
3. Project Schedule: The project managers at Intellectsoft need to consider the most important element of time in their project plan structure. This project will be implemented within a period of three months, and the development of the software will be completed within a period of five to six months thereof. Timely implementation of project plan is highly essential, especially in these times of pandemic crisis. The actions, if not taken timely, will result in the loss of favourable opportunities. This will be done by the project managers by preparing project schedules, timelines and routines for all software development activities. However, due to the changing pandemic scenarios, the timeline for the software development will be kept flexible. Identification of the sources of its resources must be done beforehand to minimise wastage of time (Scavetta, 2019). 
4. Budget Plan: Since most companies are suffering a major loss of profits due to the sudden COVID19 crisis, Intellectsoft cannot afford to waste its monetary resources unnecessarily. The project managers of the company will estimate the overall expenses required for the implementation of the project. They must also prepare an estimated budget that will be optimal for the company to earn adequate profits during the pandemic situation. A budget of £1 million has been estimated after considering the expenses that might be potentially incurred by the company (Scavetta, 2019).
5. Resource Plan: The human resource requirements for the project, like the number of workers needed, the skills required for the completion of the job, the number of vacancies and so on, must be estimated. Some of the human resources involve project managers, skilled engineers, supervisors and more. The other resources required for the development of software include testing laboratories, monetary funds and capital, and more. Additionally, the sources of acquisition of human resources must also be identified. During the COVID19 situation, people have been losing their jobs due to the shutting down of businesses due to lack of profits. Thus, Intellectsoft will be able to hire the required number of workers and simultaneously contribute to the reduction of unemployment during COVID19 (Lucidchart, 2021).
6. Communication Strategies:  The communication strategies involved in a project management plan determines the methods in which the project will be communicated to the company’s stakeholders. The communication processes in this project plan will involve weekly meetings and check-ins. The summaries of the meetings conducted both over conference calls or video conferencing will be circulated among the staff; further, status reports will be formulated and analysed daily to keep a regular check on the software development activities being undertaken. Online collaboration applications like Google Hangouts and Skype can also be used to enhance the communication process. To-do lists and surveys will also be included in the communication process of the project (Lucidchart, 2021).
7. Risk Management: When developing a project, it is deemed as certain that some inevitable issues will crop up during the implementation of the plan. In this software development project, the potential risks that exist include –the use of new and unreliable technologies, the deviations in the user requirements and the software features, improper creation and application of system architecture, software performance inconsistencies and so on. In order to manage such risks, some risk mitigation strategies must be prepared by the project managers. These strategies include –identification and classification of risks and deviations, preparation of related risk management plans, monitoring triggers of such risks, implementing risk mitigating actions, and continuous communication of the status of risks (CAST, 2021).
Implementation
The implementation of any project management requires certain steps and functions to be undertaken. These steps usually include the identification and analysis of requirements and the configuration and checking of the software build (CAST, 2021). In order to implement the software development project of Intellectsoft, the project managers will form a project team having the required IT skills and competencies and coordinate the activities performed by the team. The establishment of the developed software will need the project managers to collaborate with the available vendors. Roles and duties will also be defined for the team and its vendors. Further, planning will be done both for current and future implementation depending on certain contingencies and changes in the pandemic environment.


[bookmark: _Toc66817105]c) Critically evaluate your ability to manage a project in light with the COVID19 pandemic. Use feedback from others to evaluate your own ability to plan and implement a project by identifying strengths and weaknesses. Create a self-development plan to improve your own performance in managing projects.
The software development project manages to create and implement changes in light of the COVID-19 situation in the business organisation of Intellectsoft. The pandemic creates the necessity to work remotely and staying connected with the organisation and business market.The project plan in the organisation will help to establish strong communication between the clients and the other stakeholders for working in remote places. With the support of the PMO tools and the company's own technological invention in a smartphone application, the organisation can create growth in performance. The software application like Zoom, google meat, Team can build up the connection in the remote workplace during the pandemic lockdown situation. After the lockdown, the company can also use the PMO tool like Kanban, Airtable, Clarizen and more to provide a systematic workflow in the time of low worker phase (Warsta, 2017). The concrete communication and can bring forth and mitigate the issues of disruption in chain suppliers and external investment in the organisation Intellectsoft. In the crisis of COVID-19, the company faces many pivotal problems than still creates some obstructions. However, the software development plan can bring success to every potential of the company. The company can increase and invent new application to fight and support other linked-up companies as well. The organisation also has tie-ups with profound companies like Apple, Android, Blackberry and Microsoft that support this crisis period and also benefited (Aston, 2021).
The feedback of others for implementing the software development planned by me and identify the strength and weakness of my ability are discussed below.
	Sectors of the feedback giver
	Positive feedback (strength) 
	Negative feedback (weakness)

	Manager of Intellectsoft
	I believe that the project plan has the clarity of the deliverable that signifies the ability of strongcommunication skills (Isphording, 2020).
	However, the project implementation took a long time. That the lack of time management skill can disturb the project plan in the future. 

	Leaders of Intellectsoft
	According to me that the project plan will work in a remote placeand touch every segments of the plan that identify the team-work skill.
	Though, it would be better if the problem-solving skills are more improved for future action (Duszynski, 2021).

	Stakeholders of Intellectsoft
	 After demonstrating the project plan I think that youradaptability skill has developed.
	Although, the technological skill should be more powerful for enforcing the plan in effective ways for the organisation.

	Tie-up company executive 
	The project plan is impressive for financial stability; thus, in my perspective it reflects leadership skill (Thakur, 2021).
	However, for further enhancement of the project plan, a good research skill is essential.

	Employee of Intellectsoft
	The project is effective in the term of maintaining the stable environment of the workplace. Thus, I believe it shows the motivation and present-minded skills.
	Throughout the project can be slowdown if any misconduct happens by others. The active-listening skill should be improved for future betterment.



As a project plan manager, the ability and skills are essential for the implementation of any project in an organisation. The ability is the strengths of the individual in employment ability, which used fully to incorporate the plan with every other individual sector of the organisation. The skills of strength are such as communication skills, team-work, motivation and present-minded skills, leadership skill and adaptability skills.  However, the skills which are more to improve for procuring the path of the project plan creates weaknesses. The skills which need to polish for the betterment in future development are the active-listening skills, research skills, technological and problem-solving skill with proper time management (Lengyelfalusy, 2019).
Self-Development Plan:
	Objectives
	Needed resources 
	Level
	Time Required
	Skills that will improve

	Long-term: Enable myself to meet the organisational objectives and goals in a timely manner.
	Attending various time management seminars and classes.
	3
	1 year
	Time management skills

	Broaden my knowledge of modern technological advancements.
	Keeping a look out for the latest technological advancements. Attending public conferences and seminars regarding the evolution and innovation of modern technologies. 
	3
	1 to 2 years
	Technical skills

	Medium-term:
Developing my logical and analytical thinking.
	Utilising and practicing problem solving and logical reasoning books. Attend logical reasoning classes.
	2
	6 months
	Problem solving skills

	Improving the ability and accuracy of my research.
	Attending several seminars on various topics and current affairs.
	2
	3 months
	Research skills

	Short-term: Improving my attentiveness and observation capabilities.
	Attending seminars on effective listening and attentiveness.
	1
	2 months
	Listening skills



Evaluation: The above PDP has identified my objectives and provided an analysis on the ways to achieve them. The long-term objectives of improving my time management and technical skills are expected to be achieved within the time limit of one year. The medium-term objectives of improving my problem-solving and research skills are to be achieved within the time limit of 3 to 6 months. Lastly, the short-term objectives of improving my listening skills are to be achieved within the time limit of around 2 months.


[bookmark: _Toc66817106]Conclusion
The report has demonstrated the ways through which the development of the project is managed successfully in an organisation. It has demonstrated the usefulness of the project management tools and techniques in accordance with the changes it will bring in the ongoing Covid- 19 situation. The project manager of Intellectsoft has prepared a project management plan in order to develop software to resolve the issues faced by employees working in remote areas and cannot travel due to the government bans and restrictions in the pandemic situation. Moreover, based on the delivery of the project plan, proper feedback has also been analysed from the other members of the organisation. A self-development plan has been build to understand the strength and weakness of the project manager on the way the individual has managed the software development project for the organisation.  
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