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[bookmark: _Toc49892136]Introduction 

The aim of this report is to apply the studied problem-solving methods and strategies by defining and considering alternatives, to work-based challenges, to provide and overview of potential options. 
Problem solving is a cognitive technique that includes the exploration, examination and resolution of problems. The primary objective of problem solving is to tackle challenges and find an answer that better fits the matter (Cherry, 2020). Every stage in problem solving process combines techniques and strategies that positively contributes to on ultimate efficacy of achieving progress and assess the degree of difficulty of the issue that can be solved. From a very young age, people learn how to solve problems such as communicate and learn how to eat. When people develop, problem solving skills are enhanced, improved and become quite complex, making it easier to tackle complicated problems. 
Problem solving skill is essential to people and companies as it allows them to assert influence over their settings (Ashman, 2019).

[bookmark: _Toc49892137]Define Complex Problem in Workplace

[bookmark: _Toc49892138]What is a Problem?

A problem may generally be described as a matter or condition that is perceived to be unwanted or dangerous and that needs to be handled and resolved. Problem is described as the presumed difference Within the current condition of a process and the expected condition of that same process (Business dictionary, 2020). It is hard to describe a complex problem as it ranges from individual to individual and from business to business (Sustaining Community, 2018). 

[bookmark: _Toc49892139]A Complex Problem and its Impact

According to the case study presented in task 1 (Role Play), workers in the United Kingdom are somewhat unhappy with their employment and work-life balance compared to other countries in Europe. Some of the issues mentioned are as follows: 
· [bookmark: _Hlk49819364]Long working hours.
· Heavy workload.
· Not being paid for overtime.
· Reduction in salary in the past 3 years.
This could have a major impact of the organisation’s productions. Daily task and efficiency of workers can be affected; the dynamic of working hours can breakdown; the company’s future production plans will be compromised if this is not solved quickly. 
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[bookmark: _Toc49892141]What is Analysing Information? 

The definition of ‘analyse’ applies to the examination of something important in order to determine the required factors or to show the nature of work performed  by the provider. Analysing information involves assessing the evidence closely and in depth in order to determine the reasons, main factors and potential consequences. 

[bookmark: _Toc49892142]Analysis of Information of Case Study

Workers in the United Kingdom are somewhat unhappy with their employment and work-life balance compared to other countries in Europe. The research pointed out that the long hours culture of United Kingdom could be at fault, specifically as a large part of the job (overtime) is not paid. Surprisingly 48% of workers in the UK perform overtime in an average week, having 44% of them not being paid. It is believed that many employees sense that work quality has decreased since the financial crisis. Many employees stated that they are working very hard, yet one in five revealed a decrease in wages over the past 3 years.
This is , in part , given the fact that, in times of lack of jobs, those working are more inclined to tolerate deteriorating conditions, but are thankful that they are working. The fear of not being employed and the vulnerability to their homes end up leaving the workers of UK exposed to exploitation. Furthermore, there are many things that should be handled in order to decrease the level of dissatisfaction.
A successful work and life balance provide a supportive, stable and efficient working environment. Opportunities for flexible employment in combination with integrated coping strategies may have a significant effect on well-being and improve workers satisfaction. That being said, all this is depended on PESTLE factors.
Legislative changes are directed at cutting employment benefits, maternal benefits and health and safety protection; it seems impossible to expect an increase in workplace satisfaction anytime in the near future. 
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In this complex issue of employee discontent, organisations need to revise their tactics, policies in procedures. The 7 steps for decision-making method has been put in place for this.
[bookmark: _Toc49892144]Alternative Solutions to the Problem 

[bookmark: _Toc49892145]Problem-solving techniques 

SWOT analysis is a method for examining four factors of a company – strengths, weaknesses, opportunities and threats. Strengths are aspects that the organisation performs quite effectively; Weaknesses our aspect that the organisation needs improvement; Opportunities are possibilities or resources for the good to happen and then Threats include something that may negatively impact the organisation. SWOT analysis can be used to bring full benefit of the organisation. It will also, minimize the changes of failing , by recognising what areas are weak, and by reducing the risk that could catch people off guard (MindTools.com, 2020). 
[bookmark: _GoBack]SWOT analysis can be approached in two different ways: it can be done with a group of people using the informal way, or a more formal and sophisticated way.  One way or another a team should be assembled from a variety of roles and ranks within the organisation. Applying brainstorming strategies to build a list of suggestions on where the company actually stands. 
When all four factors of SWOT have been analysed, prepare to address a list of possible steps to be taken. Build on strengths, Improve the weakest points, eliminate all challenges, and take advantage of any opportunity (MindTools.com, 2020). 
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[bookmark: _Hlk49878798]Heavy workload: Tasks should be done equally among workers. This SWOT analysis can be a useful method to assist with the decision on the delegation and distribution of jobs. This will allow workers not to feel overwhelmed with work. 
Long working hours and not being paid for overtime: The organisation must act in accordance with the Labour Law, which contain legislation on overtime, such as Fair Labour Standards Act and The Working Time Regulation 1998. The organisation could also offer time management training programmes as these may be helpful in minimising long working hours.
Reduction in salary in the past 3 years: A potential alternative would be to suspend recruiting processes, allowing short term and temporary employment go and suspend all benefits and bonuses. This could allow the organisation to go back on the initial wages for its workers.

[bookmark: _Toc49892147]Decision Making Technique 

There are numbers of reasons why behind making decisions on a complicated topic. A good decision making requires making the best decisions to accomplish desired  goals.
According to Costello (2020), PMI a decision - making technique that involves brainstorming and logical thinking. Its acronym stands for Plus – Minus – Interesting. It is used to promote the evaluation of thoughts, ideas and perceptions from more than one point of view. The PMI was invented by Dr. Edward de Bono, a promoter of lateral and analytical reasoning. The PMI method will help: 

· Brainstorm suggestions / ideas.
· Make choices easily by assessing and comparing advantages and disadvantages.
· Recognise strong points and weak points for better development.

Consider the positive factors:  This is done by creating a list with all the positive factors that could influence the decision making. Relating it to the case scenario it would be less workload and long working hours and initial work wages back in place.
Consider the negative factors: Identify older negative factors and list them down. This could be, having to let go short length contract staff go and having to pay for more training programmes. 
Consider the interesting factors: Identify all the interesting observations. rather than being constructive or pessimistic, they are merely factors of concern in which it might require focus. 
Decide: It will be easier to determine a decision at this point, since 3 important factors have been processed and organised. 

[bookmark: _Toc49892148]Develop a Plan 

Creating a plan enables people and organisations to identify do you overall scope of the project, but it also enables them to keep concentrated, to set targets and priorities, to reach deadlines, to assess progress and to follow up the whole project (Berland, 2013).

	Problem
	Action
	Responsible
	Priority
	End Date

	Heavy Workload
	Assign work accordingly with people’s skills.
	Shift Manager
	SWOT analysis
	September, 2020

	Long Working hours & not being paid for overtime
	Organize a meeting to discuss the Fair Labour Standards Act and The Working Time Regulation 1998. Invest on a Time Management training programme.
	HR Manager
	
	October, 2020

	Reduction in salary in the past 3 years
	Suspend all hiring processes, suspend all benefits and bonuses and let go employees with short length contract. 
	Business/General Manager
	PESTLE analysis
	November, 2020



The main aim of the organisation is to get their productivity back on track as well as Their workers please and satisfied. In order to do this the organisation seeks to implement different ideas and strategies to address the needs of employees and employers. 
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[bookmark: _Toc49892150]What is a stakeholder?

A stakeholder is a group which is related to a corporation by making a profit that may be influenced by the organisation or may have an effect on the economic or success of the business. Usually the key stakeholders of an organisation our it's investors, franchises, partners, workers, suppliers and service users. The stakeholders in this part of report are the dissatisfied employees, shareholders, 
Shareholders: The majority of the governing representatives are owners of a share of an organisation and, to the interests of the shareholders any decision made by the organisation should be regarded as a high priority. It is important for the governing representative to be present in de meeting. 
Employees: Employees are immediately influenced by the implantation of new approaches and methods. They will have to adapt to the different work culture and policies. The organisation should set up a range of training programmes for their employees this includes the time management training programme.
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The organisation can to adopt a modern method to social network and reach out to their stakeholders. They could use Twitter, Zoom, Facebook, techniques to link with stakeholders to their conferences. The organisation could also send emails to them to notify the company’s summary of the results.


[bookmark: _Toc49892152]Conclusion 

It is really important an organisation to acquire awareness of problem-solving and decision-making strategies. They need to understand different methods of complex problems in order to succeed in the business world. 
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