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[bookmark: _Toc144421588]Executive summary

This executive summary condenses the most important ideas from our talk, focusing on the critical evaluations of many factors that affect the performance and well-being of the South Wales-based East Side Insurance Company. We propose a path for managing problems in the post-COVID era while promoting an atmosphere of flourishing workers and long-term performance by fusing emotional intelligence, compassionate management, and mindfulness.
Employee well-being and organisational performance clearly have a relationship. The models of emotional intelligence (Goleman, Salovey, Mayer, and Bar-On) provide helpful frameworks to understand, assess, and improve emotional intelligence, thereby promoting effective communication, conflict resolution, and empathy throughout the organisation as East Side Insurance Company struggles with a variety of workforce needs.
Skills connected to emotional intelligence and compassionate management have become crucial assets for successful leadership in the quickly changing post-COVID environment. To overcome shifting expectations, difficulties with remote work, and a variety of worker demands, managers must use emotional intelligence. Compassionate management techniques will foster trust, encourage work-life balance, and take into account each employee's particular situation, resulting in a welcoming and encouraging workplace atmosphere.
An effective recipe for fostering employee health and organisational success is revealed by the combination of emotional intelligence techniques and mindfulness exercises. Emotional intelligence provides techniques for stress management, empathy, and conflict resolution while the pandemic's repercussions echo. The simultaneous development of resilience, presence, and mental clarity that comes from mindfulness practises equips workers to face challenges head-on and with grace.
East Side Insurance Company may turn problems into opportunities by adopting a proactive strategy based on emotional intelligence, compassionate management, and mindfulness. Collectively developing these abilities will enable leaders to create an atmosphere where employee health is valued, different needs are satisfied, and high-performance results are realised.
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 	The importance of employee performance and health has increased at a time of extraordinary challenges and quick change. The tangled strands of individual and organisational achievement come to the fore as East Side Insurance Company, located in the dynamic area of South Wales, deals with the challenges of a varied staff, shifting expectations, and the fallout from the worldwide epidemic. This in-depth conversation dives into important studies that investigate the relationship between health and performance, the fusion of emotional intelligence and compassionate leadership, and the advantages of mindfulness in fostering a healthy workplace. This discussion provides a road map for East Side Insurance Company to negotiate the complex working environment of today while developing a culture of resiliency, empathy, and long-term success.
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Task 1. Critical analysis of the link between wellbeing and individual/organisational performance.
Before explaining the link between wellbeing and individual/organisational performance it is important to understand the term of wellbeing, and what dose actually mean. 
The term "wellbeing" describes a person's entire level of happiness, physical, mental, and emotional health. It includes a feeling of harmony, fulfilment, and happiness in different facets of life. Being healthy is just one aspect of wellbeing; it also includes having good sentiments and having a sense of purpose. It entails having a good quality of life, having satisfying relationships, and being able to deal with difficulties and pressures well. (Warr & Nielsen, 2018).
The status of someone's physical health is referred to as their physical wellness. It takes into account things like diet, exercise, sleep, and the absence of disease or long-term disorders. Energy levels, vibrancy, and general functioning are all influenced by physical wellness. (Stoewen, 2017)
The cognitive and emotional condition of a person are relevant to their mental wellness. It entails a good self-perception, the capacity to control stress and emotions, and an overall optimistic attitude on life. The capacity to handle life's ups and downs and psychological resilience are intimately related to mental wellness. (Tugade, Fredrickson and Feldman Barrett, 2004)
The emphasis of emotional wellness is on a person's capacity to successfully recognise, comprehend, and control their emotions. It entails going through a spectrum of emotions and using constructive coping strategies to get over obstacles and failures. (Galderisi, 2015).
 The connection between worker satisfaction and business success is intricate and diverse. The impact of employee wellbeing on both personal and organisational levels is even more apparent in the context of the East Side insurance company mentioned in South Wales, where sales teams work remotely and customer service/support teams have a mix of in-office and remote arrangements, along with a diverse workforce encompassing different contract types and personal situations. Younger workers often look for career advancement possibilities, skill development, and work-life balance, which is seen in their individual wellbeing and performance. Their job happiness, engagement, and performance may all be improved by fostering an atmosphere at work that appreciates their opinions and offers them chances to develop. (Davidescu, 2020)
Prioritising job stability, leaving meaningful professional legacies, and maintaining a good work-life balance may be wise for workers who are getting close to retirement. Their welfare may be improved by giving them the opportunity to coach younger workers and by recognising their expertise. This will also have a good effect on the organization's performance as a whole. (Dabbs, Graham and Dixon, 2020). Balancing work and personal life may be difficult for parents, carers, and other workers. Offering flexible work schedules, childcare assistance, and counselling services may enhance employees' welfare and raise their concentration and productivity at work. (Chen, 2022)
Prioritising inclusion in accordance with the Equality Act 2010 develops a feeling of belonging among workers from varied backgrounds, which improves organisational performance and welfare. Higher levels of engagement, creativity, and general job happiness are more common in inclusive workplaces, and this may lead to enhanced organisational success. (CIPD, 2019). Additionally, addressing wellness concerns like menopause displays the company's dedication to the welfare of its workers. Implementing wellness initiatives, mental health services, and tools for navigating life changes may raise spirits generally, lower absenteeism, and boost output. (CIPD, 2022)
Technology improvements and the pandemic have made remote work skills necessary. When done properly, remote work may promote job satisfaction by enabling workers to preserve work-life balance and lowering stress related to commuting, which may result in higher productivity. (Battisti, Alfiero and Leonidou, 2022). The expectations of workers are also changing. People are more likely to be engaged and committed when job flexibility, personal growth, and a good work environment are prioritised. Higher employee satisfaction, which in turn has a favourable effect on organisational performance, is a result of these expectations being met. (Firstup, 2022). Today's competitive environment makes it difficult to find and retain talent. An organisation obtains a competitive advantage by recruiting top talent and lowering turnover costs when it supports employee welfare and provides specialised perks and flexible work schedules. (Keller, 2017)
Striking a balance between in-person and remote work for various teams is essential, and here is where challenges and concerns may also be understood as a balancing act. Everyone stays on track with the help of regular communication, defined performance objectives, and suitable tools. Additionally, although working remotely might be useful, it may unintentionally penalise those who prefer or need in-person connections. Regardless of the workplace, care must be made to guarantee equality and inclusion. (Ellsworth,2020)
Measuring the effect of wellness interventions on organisational performance may be difficult due to measurement and ROI. The efficacy of such programmes may be evaluated by keeping track of measures like employee engagement, productivity, absence rates, and retention rates. (Grant, 2012)
Models of emotional intelligence such as Goleman's, Salovey's, Mayer's, and Bar-On's could be beneficial for East Side insurance company situated in South Wales, and they are more than useful to be used. The five aspects of emotional intelligence that Goleman emphasises are self-awareness, self-regulation, motivation, empathy, and social skills.
Goleman's concept may be very helpful at the East Side Insurance Company in South Wales, since the insurance profession necessitates strong interpersonal interactions with customers, brokers, and coworkers. (Channell, 2021). Employees that possess high levels of emotional intelligence are better able to handle customer contacts while displaying understanding and empathy throughout the claims process. Employee concentration may also be maintained during times of extreme stress, such as during natural catastrophes or policy renewals, thanks to incentive and self-control. (Gini, 2018)
The approach developed by Salovey and Mayer focuses on recognising emotions, utilising them to stimulate cognition, comprehending emotions, and controlling emotions. (Craig, 2019). Employees adept in recognising and comprehending emotions can effectively translate consumers' worries at an insurance firm in a place like South Wales, where the insurance environment may be complex. The ability to use emotions to stimulate cognition helps with problem-solving and enables insurance experts to efficiently analyse complicated policies. Assessing claims following severe weather occurrences is one example of a high-pressure situation when managing emotions is very helpful. (Vikas,2023)
Four branches of Mayer and Salovey's ability model were added: controlling emotions, comprehending emotions, and facilitating cognition.
The capacity to recognise and comprehend customer emotions with accuracy is crucial in the insurance industry, especially for East Side Insurance Company in South Wales. Perceiving customers' emotions may help empathic relationships while handling claims for storm or flood-related property damage. In personal lines of insurance, such as health or life plans, where individual circumstances influence choices, understanding emotions is helpful. (Cruce,2022)
Intrapersonal, interpersonal, stress management, adaptation, and overall mood are the five primary components of Bar-On's approach. Adaptability is essential in the application of insurance companies in the setting of South Wales, where variable weather conditions may have an influence on the frequency of claims. Employees that are adept at managing their stress may endure greater workloads during times of high claim volume. The model's intrapersonal and interpersonal components promote productive cooperation and strong customer connections, two essential elements of the insurance sector. (Yates,2023)
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The term "emotional intelligence" (EI) refers to a collection of talents and aptitudes that entail being able to identify, comprehend, control, and use emotions both internally and in relationships with other people. It includes a variety of emotional skills that influence many facets of social and personal functioning. EI is often broken down into a number of sub-components that work together to influence a person's capacity for interacting with others, stress management, relationship formation, and decision-making. (Cherry, 2022)
The capacity to acknowledge and comprehend one's own emotions, as well as the influence they have on ideas, actions, and choices, is known as self-awareness. Self-aware people can recognise their emotional states and triggers with accuracy. (Wallbridge, 2023). The ability to regulate and control one's emotions, impulses, and reactions—even in difficult or stressful circumstances—is known as self-regulation. Self-regulation entails maintaining emotional equilibrium and refraining from impulsive actions. (Cuncic, 2022)
To accomplish one's personal and professional objectives, one needs intrinsic motivation and tenacity. People who have strong emotional intelligence are often self-driven, tough, and able to have a positive viewpoint. The ability to comprehend and share the thoughts and viewpoints of others is known as empathy. Accurately interpreting emotional signals from others allows empathic people to establish rapport, trust, and successful communication.
The capacity for efficient communication, dispute resolution, relationship management, and teamwork are all social skills. People with strong social skills are good at creating networks and encouraging positive interactions. (Moudatsou, 2020)
Compassionate management is a leadership style that emphasises empathy, understanding, and real concern for the success, development, and well-being of workers. Leaders who practise compassionate management place a high importance on fostering a welcoming and inclusive workplace where staff members are treated with respect for their individuality, needs, and circumstances. This strategy puts people and their general well-being at the centre of leadership practises rather than solely emphasising tasks and performance measures. (Bailey and West, 2022)
Employers may expect empathetic managers to actively listen to them, consider their viewpoints, and acknowledge their feelings. Managers and team members may better connect and trust one another as a result. Compassionate managers take the time to understand the struggles, goals, and personal situations of their staff members. They take into account individual characteristics and customise their strategies to provide suitable help.
Flexible in meeting the demands and situations of their workers, compassionate leaders. They are aware of how family obligations, personal challenges, and work-life balance affect an employee's performance and wellbeing. (Gilbert, 2017)
Open communication and honest leadership are encouraged by compassionate management. Employees may voice their problems, seek assistance, and share their opinions without fear of retaliation because to the safe environment managers provide. Managers that care about their staff provide tools and assistance to help them overcome obstacles and accomplish their objectives. To aid in workers' professional growth, they provide direction, mentoring, and training opportunities. Managers that show compassion recognise and value the efforts and contributions of their staff. Recognising success raises spirits and inspires team members to perform at their best. (CIPD, 2022)
The resolution of disputes by compassionate managers involves identifying the underlying issues and working together to create solutions that take into account the needs of all parties. Managers that use compassionate management promote wellness programmes and mental health assistance. They understand that happier and more productive employees are more engaged and productive.
The skills that a manager should use in order to be able to provide support for wellbeing are very important because they must ensure that everyone is as stable as possible both physically and mentally so that they can provide help to those who need it. An insurance company deals most of the time with people's problems, whether it is life insurance, which sometimes consists of death or accidents, whether it is insurance for certain vehicles and devices, which in the end they access the company because something is wrong. So taking these things into account, the employees who have to provide support must be as stable as possible and with a good state of well-being, so that they can help clients overcome their problems in life.
In order to successfully promote employee wellness, managers at East Side Insurance Company in South Wales must possess a broad range of abilities. Emotional intelligence (EI) in particular and compassionate management are crucial. High EI managers are able to recognise, comprehend, and control both their own emotions and those of their team members. This ability is essential for understanding one another, seeing indications of stress, and fostering a supportive work atmosphere. EI equips managers to handle a variety of demands, including as assisting individuals who are on maternity leave, supervising remote teams, and comprehending the effects of the cost of living crisis on workers' emotional states, given the diversity of the workforce and current obstacles. (Khandare,2023)
Managers that are compassionate really care about the welfare of their staff. They attentively listen to complaints, provide suitable assistance, and take into account unique situations. This ability is especially important when dealing with contemporary wellness concerns like menopause, when comprehension and empathy are crucial. A sympathetic boss may, for instance, provide flexible work schedules to accommodate symptoms or give tools to help employees get through this difficult time. (CIPD, 2021)
Fostering a positive work environment and increasing employee engagement need emotional intelligence. EI abilities provide a number of advantages in an inclusive workplace like East Side Insurance Company:
Strong EI managers can communicate with empathy and compassion, establishing a secure environment for workers to voice their concerns. This is essential for addressing a range of requirements, including those of parents, carers, and workers who are getting close to retirement. (Wallbridge, 2023)
Conflict management skills are more successful for managers with EI since global disputes affect workers' emotional states. They are able to resolve conflicts via mediation, take into account opposing viewpoints, and develop cooperative solutions that promote harmony.
Stress levels have increased as a result of the epidemic and continuing difficulties. High EI managers are able to see indicators of stress in their team members and provide the necessary assistance, such as modifying workloads, giving resources for stress reduction, or just listening sympathetically. (Gossman, Ellis and Toney-Butler, 2022)
Strong emotional intelligence abilities enable managers to do their jobs more effectively in a variety of ways. Team morale and engagement indicate that managers may develop good connections by using their EI abilities, which raises team morale and engagement. Performance and employee retention are strongly impacted by this, particularly in tough recruiting times.
Managers with strong EI abilities may modify their leadership approach to meet the demands of specific employees. This is vital when dealing with shifting employee expectations brought on by technological improvements or preferences for remote work. (Hesseln,2022). Additionally, managers may mediate disputes with empathy, resulting in quicker outcomes and fewer interruptions. EI also improves problem-solving by promoting innovative thinking and team-based solutions.
Leadership that is inclusive is essential in a varied workforce. High EI managers may foster an atmosphere where each worker feels heard and respected, in line with the tenets of the 2010 Equality Act (Siyal, 2023). Managers require emotional intelligence and compassionate management abilities to properly promote employee health in a dynamic environment like East Side Insurance Company. These abilities improve interpersonal interactions, dispute resolution, stress management, and managerial effectiveness, all of which promote a positive and effective work environment. (Suifan,2015)
Due to the significant changes and difficulties that people and organisations have had to face in the post-COVID era, the significance of certain abilities, such as emotional intelligence (EI) and compassionate management, has increased. For handling the uncertainties, complexity, and shifting dynamics that have evolved as a consequence of the epidemic, these abilities have become even more crucial. (Margheritti, 2023). People are coping with increased stress and uncertainty as a result of the epidemic; emotional intelligence (EI) enables people to control their emotions, manage stress, and have a positive viewpoint under trying circumstances. (Sanchez-Ruiz, 2021)
Understanding and expressing emotions via virtual platforms is essential for efficient communication and sustaining connections as distant work and digital interactions become the norm.Given that so many people have experienced health issues, bereavement, and isolation, the pandemic has brought attention to the need for empathy and compassion. Empathy is fostered through EI, allowing people to relate to others more deeply and assist them.
Organisational operations have experienced major changes, and EI enables people to accept change, be resilient, and adapt to new working methods. The pandemic's effects on work-life balance and mental health highlight the need of empathetic management. A happier, healthier workforce is fostered by managers that assist their staff and prioritise their needs. (Li, 2021). Flexible work arrangements are in line with compassionate management. It enables managers to take into account workers' unique situations, such as the requirement for remote work or caregiving obligations, which is crucial for a post-covid workplace. In order to create inclusive workplaces that take into account various requirements in the post-COVID era, compassionate management must make sure that each employee's individual problems and history are acknowledged.
Since the epidemic has changed objectives and staff members are turning to leadership for direction, caring managers who exhibit sincere concern and candour can help to repair confidence and preserve positive team relationships.
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Being totally present and aware of the current moment while avoiding distractions or judgement is referred to as mindfulness. It entails intentionally focusing on your thoughts, emotions, physical sensations, and the surroundings. The practise of mindfulness involves viewing events without emotionally responding to or becoming engrossed in them. Through a variety of methods, including meditation, deep breathing, and attentive activities, this practise may be developed. (Kabat-Zinn, 2019)
Being completely present in what you're doing, experiencing, or feeling right now is encouraged by mindfulness since it places an emphasis on the present now rather than lingering on the past or worrying about the future. Additionally, mindfulness entails noticing thoughts, feelings, and sensations without assigning them a positive or negative value, which promotes the development of a nonjudgmental perspective towards oneself and other people. (Keng, Smoski and Robins, 2011)
By addressing situations with openness and inquiry, mindfulness supports the exploration of ideas and emotions with curiosity and acceptance.
Deep breathing and other mindfulness techniques, including meditation, are proven to ease tension and encourage relaxation. Mindfulness is a technique for reducing anxiety since it refocuses attention from anxieties to the here and now.
The dynamic environment of East Side Insurance Company, where diverse teams work remotely and encounter a variety of challenges, benefits of emotional intelligence (EI) skills and mindfulness. The integration of emotional intelligence skills and mindfulness can significantly improve overall wellbeing and performance. As evidenced by improved self-awareness, mindfulness complements enhanced self-awareness by encouraging people to be present and attuned to their feelings, fostering a deeper understanding of their emotional state. EI skills promote self-awareness, allowing employees to recognise their emotions, stress triggers, and reactions. Teams who operate remotely or in different environments need to be able to communicate more effectively and empathically. Mindfulness practises encourage active listening and open conversation. (Jayaram,2023) 
Stress brought on by the pandemic, international wars, and the housing crisis may be reduced by mindfulness techniques including meditation, breathing exercises, and mindfulness-based stress reduction (MBSR). (Sanilevici, 2021)
While mindfulness fosters a non-judgmental attitude to disagreements, facilitating successful resolution, emotional intelligence abilities assist in handling conflicts compassionately and productively. Additionally, mindfulness creates empathy and compassion, strengthening connection and understanding. Emotional intelligence abilities allow stronger connections amongst team members, which is crucial for a diverse workforce. (Jiménez-Picón, 2021)
The needs of East Side Insurance workers differ from person to person, and these can come with potential problems. At the same time, these problems can be solved with the help of the emotional intelligence skill, which comes with several benefits, but also the benefits of mindfulness can help solve these problems in relation to different groups. Younger employees may have different demands and possible problems since they may be looking for career clarity, growth possibilities, and skill development; as a result, it's crucial to strike a balance between work and personal development.
Emotional intelligence fosters resilience and personal development in younger workers by assisting them in managing expectations, dealing with stress, and navigating difficulties. Younger workers may handle performance pressure, retain attention, and develop resilience by practising mindfulness, which improves mental clarity. (Mind, 2022)
Flexibility in work arrangements may be essential for workers who are close to retiring since they may place a priority on their financial stability and work-life balance.
Employees who are getting ready to retire demonstrate how emotional intelligence helps them move seamlessly, manage retirement-related emotions, and have good connections with coworkers. Additionally, practising mindfulness may help workers who are getting ready to retire manage their uncertainties and probable worry. (Kossek, Gettings and Misra, 2021)
To ensure that the welfare and mental stability of the workers will be steady and ready for challenges with a decent degree of attention, parents and carers these employees require flexible schedules, help for childcare, and a family-friendly work environment. Parents and carers demonstrate how emotional intelligence supports juggling job obligations with personal commitments, lessens stress, and improves work-life integration. By lowering stress and promoting present, mindfulness helps parents and carers concentrate on both their professional and personal obligations.
Employees on maternity leaves and sick leave are often challenging since these people need empathy and support while they are away, as well as a seamless reintegration process when they return, to ensure that their return will be successful.Emotional intelligence helps workers who are on maternity leave or other extended absences deal with their emotions, which reduces the stress of reintegration. Being aware helps people who are on maternity leave or sick leave feel better emotionally during these trying times, which facilitates their return to work. (CIPD, 2021)
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 I am aware of the critical role that emotional intelligence (EI) plays in fostering a supportive and empathic workplace as I assume responsibility for developing a more proactive approach to employee welfare. I'm dedicated to honing my own EI abilities and setting an example for others in order to improve the wellbeing of our team members at East Side Insurance Company in South Wales. I just completed a survey on the internet that gave me insightful information about my present emotional intelligence level before starting this adventure.
My score on the online quiz was 15 out of 20, according to the findings. With regard to reading emotions and facial expressions, my score puts me above the national average. Even while this is undoubtedly positive, I know that there is always potential for development. The fact that the study indicates that emotion identification abilities may be refined with effort and practise gives me hope. This solidifies my conviction that acquiring emotional intelligence is a lifelong process that calls for self-awareness, dedication, and a desire to grow.	

I am very conscious of the importance of this endeavour as I get ready to mentor managers in the development of their own emotional intelligence abilities. Not merely a catchphrase, emotional intelligence is essential to successful leadership and creating a healthy work environment. I have found three crucial stages that may help emotional intelligence develop from my personal experiences and the quizzer's observations.
The cornerstone of emotional intelligence is understanding one's own feelings. As I consider the quizzer's comments, I am reminded of how crucial it is to be aware of my own emotional reactions, triggers, and prejudices. My ability to properly regulate my emotions and keep them from affecting how I interact with others depends on my ability to recognise my emotions.
A defining characteristic of emotional intelligence is the capacity for attentive, empathic listening. I'm devoted to honing my active listening abilities, which involve paying attention to my coworkers' displayed emotions as well as their words.
The key to connecting with others more deeply is empathy. The response from the exam taker serves as a reminder to continuously put myself in others' shoes, grasp their viewpoints, and reply with true care and attention.
Building trust and understanding requires good communication. I'm dedicated to honing my communication abilities and utilising language that is kind, inclusive, and sensitive to the feelings of my team members as I work to increase my emotional intelligence.
Any workplace will inevitably see conflict. But emotional intelligence gives me the skills to resolve disputes amicably and fairly. I'm committed to see disagreements as learning experiences rather than roadblocks so that I may develop and learn from them.
The exam taker's comments highlight the importance of mindfulness in increasing emotional intelligence. Meditation and other mindfulness exercises may help me remain present, control my stress, and behave sensibly as opposed to reflexively.
Emotional intelligence is crucial in the context of East Side Insurance Company's diversified workforce, as workers have a range of demands and are faced with a variety of obstacles. I understand that my path to acquiring emotional intelligence is continuing as I consider my quizzer findings and my dedication to improvement. Knowing that through enhancing my own emotional intelligence, I can motivate and direct my colleagues managers to do the same, I embark on this road with humility and joy.


Making a PDP will help me to improve certain skills that I think I need to develop, so that I can improve both professionally and personally. This PDP contains certain actions that I want to learn, what I will do so that I can acquire them, what resources I will use and what are the strengths that I must rely on to be able to acquire them together with the deadline.


	What I want to learn?
	What to do to achieve?
	Resources and Support needed?
	Success criteria? 
	Date to be done

	To be more emphatic 
	-Become curious and listen
-Look for similarities between me and person
-Try to think how would I feel in that situation
-Listen and understand.
	-I need books or online courses to teach me
-I need to practice active listening like role-playing
-I need training such as therapy or group discussions
	-Positive impact on people
-Personal growth and reflection
-Reduce judgement
-Effective verbal and non verbal communication
	3 Months

	To improve my social skills/be more direct
	-Practice effective communication
-Be more polite and give more compliments
-Use body language more
-Ask more than speak more
	-Look for local workshops
-Take online courses
-Have role-play sessions
-Join clubs or gropus


	-Try to start conversations
-Try to be more active about listening
-Try to understand social life

	8 Months

	To be more self aware/to understand and control my feelings
	-To be open minded
-Understand my own strengths and weaknesses
-Try to understand what get my emotions started
-Stay focused on conversation
	-I need to do therapy or counselling 
-I need to create a journal to keep track of my actions
-I need to ask for feedback from others
	-Identify core values
-Understand triggers
-Understanding patterns 
-Feedback seeking
	6 Months 

	To be more compassionate
	-To try to be as kind as possible
-To understand that I need to apologise when needed
-Forgive people when they mistake
	-I need to treat my self kindly and understand my own emotions
-I need to try volunteer work
-I need to learn and read more about it
	-Acts of kindness
-Non judgemental attitude
-Supportive responses
-Helping those in need
	12 Months
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Conclusion 
                  The significance of placing a high priority on employee well-being and encouraging high-performance results remains unwavering in the ever-evolving fabric of East Side Insurance Company's journey. The analyses discussed in this discourse emphasise the crucial interaction between these two aspects and draw attention to the crucial roles played by emotional intelligence, compassionate leadership, and mindfulness in creating a better future.
                 The models of emotional intelligence provide lenses through which to see, comprehend, and enhance the human experience inside the organisation as the insurance landscape in South Wales experiences changes brought on by the pandemic, shifting expectations, and a varied workforce. These models pave the way for an inclusive and peaceful workplace where individual talents may develop and group objectives can be achieved by encouraging empathy, communication, and conflict resolution.
                The blending of emotional intelligence and compassionate management in the field of leadership emerges as a catalyst for collaboration and empowerment. The capacity to value variety, meet the needs of different people, and promote a culture of trust takes front stage. These abilities show a way where leaders lead their teams through turbulence with a firm hand and an empathic heart as the beginning of remote work and growing problems.
                The organisation gains resilience, presence, and mental clarity through mindfulness, which runs through it like a constant undercurrent. Employees who practise mindfulness are more equipped to handle complexity with grace and focus in the post-COVID environment, strengthening their general wellness.
A captivating story about East Side Insurance Company's journey—which involves more than just handling obstacles—emerges as the strands of insight and strategy entwine. The organisation generates a harmonic symphony where the wellness of each person reverberates down the corridors of collective success by weaving together emotional intelligence, compassionate management, and mindfulness.
                Finally, this conversation acts as a compass, pointing East Side Insurance Company in the direction of a promising future. Each leader, employee, and stakeholder contributes to a collaborative tapestry that is weaved in the quest of flourishing wellness and sustainable performance. Now that the organization's ideals and plans have been made public, it is ready to welcome change, promote diversity, and honour both the extraordinary journeys of the person and the business.
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