[image: ] 

Programme BA: Business Management 
Module:Introduction to Leadership and Management 
Module Code: LGBB4008 
Module Leader Lecturer: Dr.Liyanage Rodrigo 
Assessment Title:Component 1Course 
Work:Essay 
Student ID 2315021 

The Table of Contents serves as a comprehensive guide to the text. 


A great leader is a person who effectively guides and guides their team to achieve specific goals, consistently achieving success in various situations.
Importance of Leadership:
Motivation drives individual life, and a leader provides guidance to employees, instructing them on effective work performance to prevent wasted efforts.
The study compares the leadership and management styles at Amazon and Facebook.

The background of Amazon and Facebook reveals distinct management styles and leadership approaches.
Styles of Management
In summary
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Business management can be broadly classified into four areas: social and technical functions; establishing organisational goals and objectives; achieving these goals with the appropriate resources (people, time, etc.); and favourable working conditions.
The methods in which workers can function well and support managers in recognising and resolving issues are both aspects of management style. The manner that a person maintains workplace authority to ensure that organisational functions are carried out more effectively is known as their leadership style.
General conduct, including attitudes, behaviors, and body language, is a crucial aspect of management and leadership styles, which can be action-centred, transactional, transformational, or authentic.
The study examines the evaluation of managerial and leadership skills in two different organizations.
In this section, the report provides an in-depth analysis of Amazon and Facebook, focusing on their respective platforms' history and strategies.
Krishnamurthy highlights the success of Amazon, a leading e-commerce company, and the CEO, Jeff Bezos, as the richest man globally, highlighting the importance of exceptional managerial and leadership concepts in Amazon's success.
Harvard Students, led by Mark Zuckerberg, have been pioneering the use of Facebook since its inception in 2004 to facilitate online communication using real names.
Companies like Amazon and Facebook, both founded from humble beginnings, demonstrate the importance of dedication, management, and leadership in building successful businesses.
The study aims to identify the leadership and management styles of the two organizations.
Jeff Bezos, a task-oriented transactional leader, prioritizes personal thoughts and perceptive judgment over public opinion, ensuring business longevity and business upgrades.(smail,2010)
The leadership style in question may not effectively incorporate alternative ideas, potentially leading to a company's downfall with minimal recovery time.
Amazon CEO, despite possessing transactional qualities, is a change seeker who effectively balances the advantages of the transactional style.
Transformational leadership involves projecting into the future and maintaining good relationships with resources that align with the company's long-term goals (Howell, 1993).
Amazon's development over the years has been facilitated by its exceptional qualities, which have expanded its offerings beyond ecommerce to include the Marketplace, Amazon Web Services, and Amazon Echo.
Jeff's leadership style aligns with The Great Man's Theory, as he believes he possesses the necessary traits and doesn't require verification.
Facebook's leadership style is more encouraging and persuasive, fostering constant growth demand, unlike Amazon's style where Mark Zuckerberg encourages contributions from all levels.
CEO increases expectations by allowing co-workers to exceed job allocations, causing confusion and stress. Facebook has aimed for a relaxed, friendly working environment to mitigate this issue.
Mark adeptly handles critical situations and promptly addresses complaints from workers and end users, fostering strong relationships and promoting Facebook's growth.
The democratic style of business management encourages positive reviews and open communication, leading to increased job and product satisfaction (Northouse, 2013).
Mark leadership style is influenced by Situational and Behavioural Theory, where leaders adapt their style based on the situation and learn necessary skills to improve their leadership abilities.
Amazon management style prioritizes a positive customer experience, allowing unsatisfied customers to contact Jeff at jeff@amazon.com.(B,2013)
Amazon's CEO has been criticized for not incorporating employee opinions into decision-making processes, resulting in a lack of job satisfaction among its workforce.
The CEO prioritizes increasing the company's profit-making through technology over implementing popular management approaches to improve employee workplace culture.
Amazon's strict monitoring policy and poor working conditions are attributed to a customer-oriented management approach, rather than a worker-friendly one (Bessinger, 2014).
The management should prioritize treating employees fairly, as discussed in the Expectancy Theory, which provides an overview of management theory pertaining to employee motivation.
Vroom's expectancy theory suggests that employees are expected to behave in a specific way based on their treatment or motivation at work.
The theory suggests that effective results can be achieved when employees are properly motivated and rewarded based on their performance.
Meeting employee expectations allows for better opportunities for them to develop innovative approaches to enhance business activities (Lunenburg, 2011).
Mark is a highly effective leader who effectively implements the expectancy theory, leading to a relaxed and highly effective work environment.
Conclusion
Jeff Bezos, a task-oriented, transactional, and transformational leader, has led Amazon to success in terms of profit but has not fostered a positive working environment.
Jeff Bezos' leadership style, characterized by customer-centricity, risk-taking, long-term thinking, data-driven decision-making, and an intense work ethic, has significantly contributed to Amazon's success.
Jeff Bezos's legacy is a testament to his vision, tenacity, and unique leadership style, characterized by risk-taking, learning from failures, and long-term thinking.
Jeff Bezos is a transformational leader, renowned for his passion for innovation and the ability to drive change within an organization.
Amazon, a leading online store and tech company, has transformed through Bezos's high standards and creative leadership, focusing on customer needs and encouraging friendly competition among employees.
Zuckerberg is a highly regarded CEO, known for his commitment to job satisfaction, openness to all opinions, and appreciation for workers through performance feedback and physical activity.
Mark Zuckerberg efficiently manages Facebook, utilizing both human and technological skills to effectively address problems, identify opportunities, and implement solutions in a rapidly changing environment, putting doubts to rest.
Human skills, including conceptual, human, and technical skills, are crucial for managers, as they are the foundation of all competencies required.
Top managers utilize conceptual and human skills to make decisions affecting the entire organization, motivating employees and ensuring effective collaboration within the group.
Mark Zuckerberg is renowned for his exceptional human skills, which are crucial for managers in today's competitive environment, including culture creation, senior management team building, and delegation.
Mark Zuckerberg is a key figure in Facebook, actively involved in decision-making processes, focusing on technological innovation and collaboration with employees to produce new ideas.
He primarily focuses on technological innovation and maintains a significant interpersonal role in the public through speeches and conferences.
Meetings and speeches are utilized by him to provide information to outsiders, interact with other business managers, and sign business documents.
By "hiring smart, ambitious people and then giving them the freedom to run their own experiments," Mark exemplifies stimulating the mind (Clifford, 2017, p. 1). Employees are therefore encouraged to try new things, test them out, and determine whether or not they work. It fosters an environment in which they are encouraged to think for themselves and take chances. Because the leader demonstrates that they believe the staff members are competent enough to make wise judgements, it fosters a sense of belonging among the workers. Because failures are not made public and inventiveness is not discouraged, the atmosphere is comfortable.
Transformational leadership offers positive attributes but has limitations. Aligning visions with employees can hinder motivation. Balancing work and personal life is crucial, as seen with Mark Zuckerberg's late work hours. Employees may feel obliged, hindering motivation and business success. Understanding this style can be challenging due to its diverse characteristics.
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