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[bookmark: _Toc196905136]Executive Summary
This document outlines the company’s organisation structure, strategic objectives, planning approach and performance management systems, which are required to run a successful manufacturing business. It highlights the control mechanisms and framework that ensure operational efficiency and enhance the quality control of its products. It shows that staff engagement and motivation are also important to LSN. 

[bookmark: _Toc196905137]Introduction
To maximise efficiencies and remain competitive in today’s manufacturing environment, businesses need to define goals, establish a strategy to achieve these goals, and develop plans to coordinate resources and implement activities for goal achievement (Slack et al., 2019). Managers can use the core principles of management to help acheive their goals, which include Planning, Organising, Leading, and Controlling (Robbins et al., 2020). Planning provides a vision and a roadmap for the organisation, organising effectively utilises available resources, leading nurtures employee engagement whilst helping to increase productivity and improve motivation, and controlling maintains performance by monitoring and adjusting activities to ensure the goals are achieved (Drucker, 1993).
These principles provide a structured framework for operational success, driving efficiencies, improving quality, and developing long-term growth by aligning organisational activities and performance with the business's strategic goals (Mintzberg, 1983). 
[bookmark: _Toc196905138]Planning
[bookmark: _Toc196905139]Strategic Objectives
LSN manufactures atomised powder for use in various other manufacturing processes, including some of the following sectors: automotive, aerospace, energy, oil and gas exploration, and dental products. 
To remain competitive and achieve their plans for growth, LSN has the following key strategic objectives:
· Increase Market Presence: Grow customer base and increase market share.
· Improve Production Efficiency: Streamline manufacturing processes to improve productivity and reduce costs.
· Improving Product Quality:  Continue to achieve high standards during manufacturing processes to meet industry standards.
· Reduce Environmental Impact: Introducing programs to reduce their carbon footprint and to reduce environmental impacts by sourcing materials ethically and responsibly. 

[bookmark: _Toc196905140]Strategic Plans to Achieve These Objectives
LSN has developed the following long-term strategic plans to realise its objectives:
· Expand product portfolio and increase the number of international partners: Invested in R&D to create new powders tailored to meet new demand in the automotive sector. Increased the number of field sales representatives to target new customers and to maximise sales to existing customers.
· Adopted Lean Manufacturing Principles: Implemented lean manufacturing workshops for production staff. Team leaders and middle managers enrolled in Six Sigma courses to improve production flow and minimise waste.
· Introduce more automation: New investment in machinery to improve product consistency, quality, and efficiency.
· Sustainability Initiatives: Recycled raw materials are now sourced from more eco-friendly suppliers. New low-energy machinery and solar panels (which are being installed) all help to reduce LSN’s carbon emissions.
[bookmark: _Toc196905141]Operational Plans to Support Strategic Objectives:
To maintain day-to-day efficiency, LSN has the following short-term actions, which align with its strategic objectives:
· Safety and compliance – Conduct regular audits to ensure workplace safety and regulatory guidelines are being adhered to. 
· Optimising Production Scheduling - Use demand forecasting to adjust production requirements and timelines to minimise downtime.
· Quality Control Enhancements - Inline precision testing tools were introduced to ensure products meet design specifications and industry standards.
· Employee Development - Provide ongoing training in equipment handling and metallurgy techniques to maximise production yields and improve efficiencies.

[bookmark: _Toc196905142]Planning Approach
LSN applies structured management principles to ensure it succeeds in a competitive market. Through strategic objectives, well-defined operational plans, and a Hybrid management by objective approach, LSN can maintain product excellence, drive efficiency, and promote sustainable growth. 
LSN combines elements of both Traditional Objective setting and management by objective approaches, ensuring strategic goals are set at the top tier management level, whilst empowering individuals to contribute at every level of the organisation.
LSN’s Hybrid Management by Objectives Approach
Senior Management sets broad long-term goals, which flow down through the organisation's management structure. Employees follow predefined tasks; however, they take ownership and have the freedom to react to issues or obstacles to ensure production is maintained. Targets are agreed and progress is monitored using KPI’s.
[bookmark: _Toc196905143]Organising
100 employees operate from modern state-of-the-art premises, adopting the following organisational model. This structure, balanced whilst maintaining a clearly defined hierarchy, ensures accountability at all levels and supports clear lines of communication. 
[bookmark: _Toc196905144]Work Specialisation:
LSN’s employees have clearly defined roles and are trained to perform these roles with great speed and accuracy, resulting in an efficient and streamlined operation. The production operators and team leaders are cross trained between departments to ensure production is uninterrupted when labour resources are reduced due to illness or holiday entitlement.
[bookmark: _Toc196905145]Departmentalisation:
LSN has both a functional and process departmentalisation organisation structure:
Teams are divided into core functions: Human Resources, Production, Maintenance, Logistics, Sales, and Finance. Production and Logistics then have process departmentalisation, Production: powder preparation, atomising, screening, and packaging. Logistics has: Inbound raw materials, stock control/movement, and shipping.
[bookmark: _Toc196905146]Span of Control:
Middle Managers: Supervise between 3-7 team leaders, ensuring effective lines of communication and oversight.
Team Leaders: Oversees 8-10 operators, resolving production issues and ensuring tasks are completed.
This span of control avoids overburdening managers while maintaining workflow and performance.
[bookmark: _Toc196905147]Degree of Centralisation/Decentralisation:
LSN has a hybrid approach, using both centralisation for strategic decisions by top-level management and decentralisation, which empowers middle managers and team leaders to make operational decisions to rapidly respond to production challenges. This approach combines both strategic oversight with operational flexibility.

[bookmark: _Toc196905148]Degree of Formalisation:
All production and logistics departments at LSN work to high formalisation, standard operating procedures are used for every step of the production process. This ensures consistent quality results whilst maintaining a high level of safety compliance. There are instances where moderate flexibility is required: urgent repairs or a customer-specific requirement.


[bookmark: _Toc196905149]Leading
LSNs’ leadership styles vary across the different levels of management, depending on operational demands or challenges. Manufacturing requires a balance of maintaining performance, efficiency and employee motivation, while developing new products for new or existing markets.

[bookmark: _Toc196905150]Top-level management
This tends to be more of a transformational leadership style within LSN. They use mostly a mix of telling and delegating styles. This level of management oversees and is responsible for the entire business operation, defines and sets strategic goals, and ensures all departments are aligned to achieve these objectives. 
LSN has the following top-level management:
· Chairman
· Managing Director
· Technical Director
· Finance Director
· Operations Director
LSN’s top-level management team is responsible for:
Stakeholder communication: acts as the main liaison between the business and external stakeholders.
· Strategic Planning: Develop plans for growth and long-term business goals.
· Decision Making: Make business-critical decisions (investments, implementing operational changes, and direction of growth).
· Culture and Leadership: Define and promote values, ethical standards, code of conduct, and culture.
· Performance: Monitor departmental performances to ensure the company's objectives, milestones, and visions are kept on track. 
[bookmark: _Toc196905151]Middle Level Management
The middle-level management mostly uses a transactional leadership style, using a mix of telling, selling and delegating styles. They act as the central core of an organisational structure, helping to link the strategic vision defined by the top-level management with the daily operations of the team leaders and production operatives. 
· Production Manager
· Technical Manager
· Sales Manager
· HR Manager
· Finance Manager
· Logistics Manager
· Quality Manager
· Laboratory Manager
LSN’s mid-level management team is responsible for:
· Leadership: Offer guidance and ensure resources are available to ensure production can achieve their department goals and KPI’s whilst helping to maintain team morale.
· Operations Alignment: Ensures daily operations align with the strategic goals determined by the top-level management.
· Performance monitoring: Monitor department performance, provide feedback to top-level management (KPI dashboard/reports), and implement improvement plans.
· Problem Solving: Address any challenges that may arise within their department or offering solutions. 





[bookmark: _Toc196905152]Team Leaders
The Team leaders use a democratic leadership style, using a mix of telling, selling and participating styles. They are key in bridging the void between management and the production operators. They work closely alongside the production operators, where they can closely monitor performances and offer support when needed, ensuring the organisation's strategic plans are executed effectively.
· Production team Leaders
· Maintenance Supervisors
· Laboratory Team Leaders
LSN’s Team Leaders are responsible for:
· Overseeing Daily Operations: To ensure daily tasks are completed.
· Maintaining Quality and Safety: Carry out routine quality checks, report defects, identify hazards, and ensure health and safety regulations are followed.
· Reporting: Produce shift performance reports, identify and suggest solutions for skill gaps or production bottlenecks.
· Communication: Relay updates on health and safety regulations, production plans, feedback on performance or company goals. 
· Supporting and Motivating Operators:  Resolve conflicts to ensure production is unaffected.  Provide constructive feedback and praise for outstanding performance. 
LSN’s leadership styles are effective for a manufacturing environment, ensuring performance, efficiency while maintaining employee engagement and motivation.
Suggestions for improvement:
· Leadership development courses
· Employee feedback integration 
· Increased Multi-level leadership collaboration

[bookmark: _Toc196905153]Controlling
LSN Diffusion operates under a strong corporate governance framework which ensures transparency, regulatory compliance and ethical business conduct. Through effective quality control, information security, financial oversight, workplace privacy protections and employee theft prevention, they can maintain high levels of performance and industry credibility.
[bookmark: _Toc196905154]Quality Control
Maintaining product quality is paramount for LSN Diffusion:
· ISO 9001 Standards – Quality management accreditation, ensuring continuous product improvement and defect prevention.
· Routine and final quality checks – Sample testing and final approval via onsite laboratory, ensuring product consistency.
[bookmark: _Toc196905155]Information Control 
Information control and security is a critical factor of LSN Diffusions' governance structure, protecting customers and critical business data:
· Regular IT Audits – To assess vulnerabilities in physical and digital infrastructures.
· ISO 27001 Accreditation – Shows levels of compliance and investment in physical and digital Security.
· Employee Training – Regular training workshops on: IT, Information Control and Cybersecurity.
[bookmark: _Toc196905156]Financial Control
Effective financial governance helps prevent fraud and ensures sustainability:
· Budgeting management – Using effective budget control to achieve production targets and long-term capital expenditure projects.
· Internal Audits – Regular audits to prevent overspending and misappropriation.

[bookmark: _Toc196905157]Workplace Privacy
LSN Diffusion recongnises employees' right to privacy while ensuring compliance with workplace policies:
· Clearly defined privacy policies – Employees are informed about workplace monitoring.
· Confidential employee records – All employee records and payroll are kept secure by the HR department.
[bookmark: _Toc196905158]Employee Theft Prevention
LSN Diffusion prevents asset loss by:
· Stringent inventory control – Raw materials and finished goods are scanned and tracked using a digital inventory system. Restricted access to key areas to prevent unauthorised employee access.
· Ethics training – Employees undergo training as part of their induction.
· Regular stock takes – Monthly audits are performed on all raw material, WIP and finished goods.
[bookmark: _Toc196905159]Conclusion
LSN Diffusion has a well-thought-out organisational structure. The chain of command allows each area of the business to operate almost autonomously to achieve the company's goals and objectives. Company values and visions are transparent and communicated to all levels of the organisation.
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BSC in Supply Chain and Logistics – The use of Generative Artificial Intelligence (AI)- Declaration.  
MODULE CODE: ACMA 4020  
 
ASSESSMENT COMPONENT: Coursework  
 
STUDENT NAME: Dan Nowell
 
STUDENT NUMBER: 2325986
 
 
 
 
 
Use of Generative AI in Assessment  
 
 
 
 
	RESEARCH  
	For this assessment, you can use Generative AI to support you in research, including searching for bibliography, using tools to summarise, compare and interrogate materials.  
	Yes  ​☒​ 
  
No   ​☐​ 

	STRUCTURE  
	For this assessment, you can use Generative AI to support you in structuring your submission, including creating a draft argument structure, identifying parts and headings, etc.  
	Yes  ​☒​ 
  
No   ​☐​ 

	PROOFREADING  
	For this assessment, you can use Generative AI to check your own text/creation for grammatical and syntactical mistakes, including rephrasing of your own work within specific standards.  
	Yes  ​☒​ 
  
No   ​☐​ 

	WRITING  
	For this assessment, you can use Generative AI to create text for submission.  
	Yes  ​☐​ 
  
No   ​☒​ 

	CREATIVE  
	For this assessment, you can use Generative AI to create creative materials, such as images.  
	Yes  ​☐​ 
  
No   ​☒​ 

	PROGRAMING  
	For this assessment, you can use Generative AI to create and check code.  
	Yes  ​☐​ 
  
No   ​☒​ 

	NONE  
	For this assessment, you are not allowed to use any type of Generative AI support. This includes research support, structure support, writing/proofreading support and creative support.  
	Yes  ​☒​ 
  
No   ​☐​ 


  
[bookmark: _Toc196905162]AI Acknowledgement   
I confirm that I have not presented any AI-generated materials as my own work in this portfolio.   
However, I acknowledge that I have used or may have used the AI in the research, and proofreading of my portfolio. 
 
Dan Nowell (April, 2025) 
Student ID: 2325986
 
The details are provided below: 
 
I acknowledge the use of ChatGPT (https://chatgpt.com/) for research using the prompt(s):  
1. Please explain the difference between transactional and transformational management styles and for the the general structure of the assignment.  
I confirm that I have not presented any AI generated text as my own work. I confirm that I have copies of my drafts, notes, and other resources I used before, and after the use of AI tools which I may be asked to provide in evidence.  
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