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The external marketing environment is critically examined through the PESTLE framework, which typically encompasses all the major external factors that influence an organisation's decision-making and future strategies. By understanding the various external market factors, businesses can anticipate, adapt, mitigate risks, and also exploit opportunities (Alawwad, 2024). This environment requires companies to adopt two strategic positions: pioneers and followers. The first action takers, who generally embrace innovation, take risks, and create early competitive advantages, are referred to as pioneers (Christopher, 2021). In contrast, late entrants in the market, who reduce risks by implementing proven and practised strategies, are termed followers. 
This business environment report will primarily focus on two external or macro environmental factors: technological and socio-cultural factors, as these factors significantly influence the business and shape its competitiveness across industries. This report will critically analyse the various shifts and changes in these external factors that affect the opportunities and threats faced by pioneers and followers in the business. It will further evaluate the responses that these pioneers and followers strategically give to maintain competitiveness in the market. 
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[bookmark: _3znysh7]Overview of the Macro Marketing Environment 
The macro marketing environment is responsible for shaping industries and influencing competitiveness among organisations, as it represents the broad external factors. The macro environment operates at a wider level, as it is not controlled by individual firms, unlike the micro environment, which relates to customers, competitors, and suppliers (Svilane, 2023). The analyses of these forces are critical for the strategic management of the market. This is because it allows businesses to practice change, identify their potential opportunities, and also reduce the risks of emerging threats and competitors. When organisations fail to recognise shifts in the external environment, they tend to lose their competitiveness. In contrast, those that strategically align their goals and mission with current market trends tend to experience better positioning and long-term security. 
The most widely used framework for understanding the external business environment is the PESTLE framework, which encompasses political, economic, social, technological, legal, and environmental factors (CIPD, 2025). 
[bookmark: _2et92p0]External Factor 1: Technological Factors 
Due to one of the most disruptive forces, technological innovations shape modern industries, which significantly influence the operations, interactions, and competitiveness of organisations (Abuzaid, 2024). The increasing advancements in data analytics, artificial intelligence, e-commerce automation, and augmented reality are responsible for shaping customer preferences, which ultimately compel companies to incorporate emerging digital solutions into their marketing strategies. 
Opportunities for Pioneers: 
The actions taken by pioneering companies gain them an opportunity to create a robust competitive edge in the market. As pioneers, they are typically the early adopters responsible for differentiating brands, attracting digitally advanced customers, and setting industry standards. For example, the AI-enhanced Clubcard of Tesco drives loyalty through analytics, which, in customer relationship management, positions the retailer as an innovator (Shelper, 2024). 
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[bookmark: _3dy6vkm]Strategic Response to Technological Factors 
The advancements in technology have rapidly transformed the retail industry, pressuring organisations to consistently innovate and adapt to new trends to sustain their competitive edge in the market. Pioneers like Tesco utilise technologies to become a driver of customer engagement and a strategic differentiator. Tesco, through the use of its Clubcard loyalty programme, has made rapid investments in innovation and analytics (Hartfield, 2024). Through the use of artificial intelligence and data analytics, Tesco can predict customer preferences, deliver personalised offers, and optimise its inventory management. 
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