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[bookmark: _Toc151489628][bookmark: _Toc151659121]Introduction
Starting our journey of investigating different aspects of IKEA's Company organisational structure and behaviour, our team faced various challenges of collaborative work. Each member of our team was assigned to choose a subject and to prepare PowerPoint slides for the group presentation. This reflective report aims to analyse my experience as part of the team through each stage of teamwork using Tuckman's Model (Mind Tools, 2023) and Gibb's Reflective Model (THE UNIVERSITY OF EDINBURGH, 2020). Each stage of Tuckman's Model (Forming, Storming, Norming, Performing, and Adjourning) will be described through combined second, third and fourth steps of Gibb's cycle (Feeling, Evaluation, and Analyses). The first step of Gibb's Model (Description) will serve as the introduction. The last two steps of Gibb's Model (Action Plan and Conclusion) will be discussed as separate chapters at the end of the report.

[bookmark: _Toc151489629][bookmark: _Toc151659122]Forming
As we have known each other for a while, the forming stage of the team was accompanied by a friendly atmosphere with a bit of curiosity as we never worked with my group members in a team and I felt a nice feeling of excitement. During this stage, the main objective was to create a common understanding of our task, to choose the desired subject and to set the time frame for our project development. The effective communication and friendly environment during this stage laid a robust path to a collaborative, organic and creative team structure.

[bookmark: _Toc151659123]Storming
At this stage of teamwork, we have begun to discuss which company to select for our project. Unlike the conventional Tuckman's model, our storming stage contained no trace of tension or disagreement. We had a quick brainstorming session and agreed to let our team leader decide which company to choose from all the options we named. I observed that our team had achieved a balance between asserting personal ideas and being open to others. The constructive collaboration underlined the importance of active listening and acceptance of other's ideas proving that a healthy team is based on mutual respect and open dialog.

[bookmark: _Toc151659124]Norming
Entering the norming stage, I felt a sense of friendship inside the group. We began to be more relaxed in discussing with each other making room for some jokes or even discussing other topics rather than the project itself. At this stage, we started to appreciate each other's personality, knowledge and contribution to the team's success and culture. Gradually, and with a lot of courage, our team found its rhythm and focused on the common goal, moving beyond individual differences.

[bookmark: _Toc151659125]Performing
Leading to the performing stage, we had a notable sense of synergy and efficiency within the group. We created a WhatsApp group where each of us could share the information and ask for any advice if required. The teamwork at this stage was characterised by trust, effective communication and commitment to the project's success. Each of our members took ownership of their responsibilities and the efforts culminated with a great output. We stuck to our time frame commitments and delivered group expectations.

[bookmark: _Toc151659126]Adjourning
As the time allocated for the project neared its conclusion, a mix of accomplishments and nostalgia described the team's feelings. The focus shifted from the project tasks to the team's overall experience and the shared moments of friendly collaboration and, without doubt, this shift in focus made me rethink the benefits of efficient team behaviour and the improvements that a healthy culture brings to the team's performance. I also learned that no matter how good you are at delivering a good performance, constructive teamwork will always make a superior output and will teach us new skills and knowledge.
[bookmark: _Toc151659127]Action plan
For future collaborations, I will try to promote a friendly environment during each stage of teamwork to stimulate creativity and open discussions. I will try to encourage my colleagues to implement time management tools to enhance the team's performance and members' well-being. As we haven't met too often to discuss the project, I would like to mention that opting for more meetings will create a better understanding of our task and a greater synergy in our future projects. As we still must present the PowerPoint slides in front of our colleagues, I will encourage my team members not to be afraid of showing their results and will remind them that they did a great job.

[bookmark: _Toc151659128]Conclusion
Reflecting on our team's journey, from the very first stages of the group forming till the end, the transformative impact of our collaboration is evident. The initial forming stage, characterised by a friendly atmosphere and excitement, set a positive tone, creating premises for effective communication and creative team structure. Subsequently, with a friendly initial stage, our team departed from the conventional storming stage, fortifying the team's collaborative environment. We learned together how to balance personal ideas and accept other's ideas, emphasizing the role of active listening and mutual respect. The process of sharing information brought a sense of friendship and unity, appreciating individual contributions while the performing stage demonstrated our synergy, marked by trust, effective communication, and shared commitment. The adjourning phase made us reevaluate the teamwork benefits, creating space for the desire to work again with this great team. The action plan for future collaborations highlights the importance of a friendly environment, time management tools, and more meetings to enhance performance and understanding. This reflective journey serves as a guide for future collaborations, highlighting the importance of a healthy group culture.
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